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Why LoCAL? 
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Benin (phase II), Ghana 
Mali, Mozambique  
and Niger (phase I), 

Lesotho, Uganda and 
Tanzania (preparation) 

Bhutan and Cambodia 
(phase III) 

Bangladesh ,Nepal and 
Lao PDR (phase II) 

Tuvalu (phase I), 
Solomon Islands and 

Vanuatu (preparation) 



Performance based climate resilience grants 

• Fiscal transfers to subnational 
level 

• Financial top-ups 

• Use of country systems 

• Minimum conditions (access) 

• Performance measures (annual 
assessments) 

• Menu of investments (eligible 
measures) 

 

5 



The LoCAL phased approach 
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Success criteria 
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LoCAL 

Good 
understanding 
of local impact 
on ecosystems 

and 
populations 

Good climate 
governance 

(e.g. 
institutions, 

strategy) 

Local 
governments 

aware of 
climate change 

and 
committed 

‘Champions’ at 
central level 

Financial 
partners 
(phase II) 

Technical 
partners 

(capacity and 
institutional 

strengthening) 

Effective fiscal  
transfer 

system to the 
local level 



Key partners and stakeholders 
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• At global level, LoCAL is financed by EU (GCCA+), SIDA, 
Liechtenstein and UNCDF and is partnering with the World 
Resource Institute (WRI), the Korean Environment Institute 
(KEI), the UNDP-UNEP Poverty-Environment Initiative and the 
International Institute for Environment and Development (IIED) 

• At national level, LoCAL partners with ministries in charge of 
decentralization, climate change, planning/finance and 
development partners 

• Ex. Belgian cooperation in Mozambique, SIDA in Cambodia, EU and 
DANIDA in Bangladesh, UNDP GEF in Lao PDR, EU in Bhutan, and the 
governments of Benin and Niger 

• At local level, local governments and populations are both 
partners and beneficiaries 

 



Voices from the field 

• “For women, the road was crucial. It was hard to 
deliver babies because of access: we had to go to the 
hospital by boat – it was risky. And also for the 
children, floods made it impossible for them to study 
like the others. Now we do not lose sleep over this 
anymore and we have much better access to services 
when we need them”, Mrs Seng Sareth, First deputy 
in a commune council, Cambodia 

• “En augmentant la hauteur d’eau du puits, en le 
protégeant contre les aléas climatiques en 
rehaussant la margelle et grâce au portique et aux 
abreuvoirs, LoCAL a facilité le puisage de l’eau aux 
femmes des villages concernés », Le Comité de 
gestion du puits réhabilité, Faré Gorou Kaina, Niger 
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Concluding remarks 

• Aid and development effectiveness agenda for 
climate change 

• Performance-based grants for climate resilience, for 
stronger government financial systems 

• Actual implementation of national level climate 
change and decentralization strategies 

• Voices of the communities and the poorest 
reflected in local development plans and 
investments 

• Proven mechanism for the international community 
to channel climate change finance to the most 
remote and vulnerable populations of the world 
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More information 

www.local-uncdf.org and local.facility@uncdf.org 
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http://www.local-uncdf.org/
http://www.local-uncdf.org/
http://www.local-uncdf.org/


Thank you 
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