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INCEPTION MEETING OF EC PROGRAMME ENTITLED “CAPACITY-BUILDING RELATED TO THE IMPLEMENTATION OF MULTILATERAL ENVIRONMENTAL AGREEMENTS (MEAS) IN AFRICAN, CARIBBEAN AND PACIFIC (ACP) COUNTRIES – ACP MEAs PHASE II”
ACP Secretariat, Brussels, Belgium
11-13 February 2014
Provisional Agenda
	TIME
	ACTIVITY



	TUESDAY, 11 FEBRUARY 2014



	Session I: Opening Session
(Chaired by the ACP Secretariat)

	8:30 – 9:00
	· Arrival of participants 
· Registration and Informal introductions

	9:00 – 09.30
	· Opening Remarks by: 
· UNEP – Carlos Martin-Novella 
· European Commission

· ACP Secretariat

· Introduction of Participants:
· Tour de Table
· Adoption of the agenda
 

	Session II: Programme Presentation
(Chaired by the ACP Secretariat)

	09:30 – 10:30


	· Setting the stage: (1 hour)
· General Introduction
· Lessons learnt from Phase 1
· Background briefing on Phase II 
· Operational Modalities (UNEP/DELC).
Q&A session

	10:30 – 11:00
	Health Break

	11:00 – 11:30
	· Regional priorities:
Presentation by FAO
Q&A session

	11:30 – 13:00
	· Regional priorities:
Component 1: Regional Hubs (45 min/hub)
· African Hub: Fatoumata Ndoye/Livingstone Sindayigaya Commission of the African Union (AUC); 

· Caribbean Hub: Therese Yarde, CARICOM 
· Pacific Hub: Sefanaia Nawadra, SPREP

	13:00 – 14:00
	Lunch Break (served on site)

	14:00 – 14:45
	· Regional priorities: (continued)
Component 1: Regional Hubs (45 min/hub)
· African Hub: Fatoumata Ndoye/Livingstone Sindayigaya Commission of the African Union (AUC); 

· Caribbean Hub: Therese Yarde, CARICOM 
· Pacific Hub: Sefanaia Nawadra, SPREP


	14:45 – 15:30
	· Regional priorities: (continued)
Component 2:  MEA Secretariats/UNEP Regional Office and other partners
· CBD, CMS, CITES, UNEP-WCMC, UNEP DTIE Chemical Branch, MEA Focal Point – UNEP ROA, MEA Focal Point – UNEP ROLAC, MEA Focal Point – UNEP ROAP, ANEJ (African Network of Environmental Journalists), Wildlife Direct, GPI (Green Planet International), FESPEGE (Forum for Environmental Sustainability, Poverty Eradication and Gender Equality. 



	15:30 – 16:00
	Health Break

	16.00 – 16:30
	· Regional priorities: (continued)
Presentations and discussions on component 2 activities will continue during this session. 


	16.30 – 17:00
	· Formulation of Working Groups: 
Four Working groups will be formed:
· African region working group (Group A)

· Caribbean region working group (Group C)

· Pacific region working group (Group P)

· Horizontal working group (Group H)



	17:00
	End of Day 1



	WEDNESDAY, 12 FEBRUARY 2014



	Session III: Definition of roles/Working Groups


	09:00 – 09:30
	· Quick introduction on Day 2. (UNEP/DELC).
Quick discussion and clarification of objective for the day. 


	09:30 – 10:30
	· Break-out groups: (A Chair and Rapporteur to be identified for each group)

	10:30 – 11:00
	Health Break

	11:00 – 12:30
	· Break-out groups: (continued)


	12.30 – 14.00
	Lunch Break (offered on site)

	14:00 – 15:30
	· Break-out groups: (continued)


	15:30 – 16:00
	Health Break

	16:00 – 17:00
	· Break-out groups: (continued)


	17:00 
	End of Day 2



	THURSDAY, 13 FEBRUARY 2014



	Session IV: Outcome of Working Groups/Way-forward

	09:00 – 10:30
	· Presentations and feedback from working groups
· Summary of Rapporteurs.    


	10.30 – 11:00
	Health Break

	11.00 – 12:00


	· Presentations from working groups  (continued)

	Session V: Conclusions and Recommendations

	12:00 – 13:00
	· Summary of agreements and recommendations made and way forward

· Carlos Martin-Novella, UNEP
· Edmund Jackson, ACP Secretariat

· Antonio Crespo-Moreno, European Commission


	13:00 
	Closing Remarks

	19:00 - 21:00
	Diner (Venue to be determined)


The afternoon of Day three will be used for informal meetings and consultations between the Phase II partners. Phase 2 doesn’t include a specific opportunity for inter-Hub exchange as Phase 1 did, but this time will be used to examine areas of commonality between the planned activities in each Hub to see if there are areas of common focus that would allow for exchanges of best practices and experiences, and thus to try to build that exchange into the framework of the project. 
This afternoon will also be used for consultations between UNEP and FAO. 
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