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The meeting, facilitated by DEVCO A3, was an opportunity to exchange on recent dialogues with international organisations (IOs) with a particular focus on the UN, on our engagement with IOs and to open a discussion - to be continued - on UN agencies, programmes and funds role in the implementation of the 2030 Agenda. Colleagues from B1, B4 and B3 shared their experience of dialogue with UNDP, UNICEF and ILO, among others:
· The strong critical messages passed by the Commissioner to UNDP's top management during the last High Level Policy Dialogue led to a more responsive attitude to EC requests by UNDP and facilitated the revision of joint guidelines on electoral assistance. This has also triggered more lobbying for a privileged relationship (incl. more funding) at a time when we also try to open to new partners for electoral assistance. 
· The first partnership dialogue with UNICEF strongly involved Delegations and led to agreed priorities to improve our operational cooperation in health and education and share good practices more widely. Both organisations came to a better understanding of each other and UNICEF's senior management understood better the reality (and difficulties) of our cooperation on the ground. 
· Our strategic partnership with ILO reflects its normative role. Our dialogue entails strategic discussions beyond technical cooperation and knowledge sharing. The EC attends ILO's regional meetings and makes a strategic use of ILO's fora. At country level, dialogue helps putting issues on the agenda while at global level, it helped DEVCO to define its position on decent work in Agenda 2030 negotiations. 

The following recommendations were made during the discussions:
Nature and level 
· choose the right level  of dialogue  (technical-contractual / strategic) depending on the objective, so as to have the right interlocutors at the table, and ensure a common understanding of the desired outcome with the IO 
· when we want a strategic dialogue beyond projects and funding, ensure that the IO's leadership is committed to this approach (e.g. J. Graziano allowed this to happen with the FAO)
· when IOs have a normative function, take this into account in our dialogue as this brings another dimension to our partnership. The implementation of 2030 Agenda provides an opportunity to do so. 
· consider involving line DGs in our dialogues with IOs as they can contribute to the partnership (some of them have a significant cooperation with IOs too) 


Engagement with individual IOs
· we engage with IOs notably because they fulfil a need through resources that we do not have (staff, expertise, etc.), hence focus on IOs' competitive advantages, esp. where we may be able to benefit such resources (staff, data, expertise, etc.),
· when choosing partner IOs, we need to differentiate between their technical / political role: an IO's political mandate can be an advantage e.g. where the EU has no access to a country's government, while in other contexts we may prefer to work with IOs more focused on technical implementation and delivery (e.g. UNOPS)
· bring our increased focus on results into our dialogues with IOs
· we will need to have a common perspective, beyond the current silo approach, on our engagement with IOs on the implementation of 2030 Agenda 

Visibility
· for us, visibility is a concern with all UN agencies, which needs to be tackled and regularly addressed at high level; unit 02's upcoming new Visibility Manual can also support our efforts

Liaising with IOs
· use Brussels liaison offices more to convey concerns 
· need to better understand each other's constraints: the PAGODA is an issue for in IOs' perspective. In some cases there is a disconnect between technical and political levels in our delegations and we are not able to respond to IOs' requests for participation in dialogue with partner countries at the right level (e.g. in steering committees)

Orientations on IOs
A3 recalled the orientations on implementing modalities validated by the Commissioner in Spring 2015 (increased use of budget support, more prudent and more strategic approach to IOs, and increase cooperation with Member States' agencies) and the recent steps taken in this direction (review of the QSG process, opportunity checks on requests for pillar assessments from new IOs). A3 also informed participants that a note on the operationalization of these instructions is being prepared. The discussion focussed on the following aspects:
· UN agencies' ability to absorb large amounts of funds rapidly is one of their comparative advantages, 
· Importance of delegations' decisions in the choice of IOs, need to understand why this is widely chosen as an option, 
· IOs are clearly better placed for GPGC related action by thematics in HQ
· Importance of coherence in our internal decision making processes (more prudent approach to IOs and increased work with civil society vs resource constraints)
· Need to keep integrated and coherent approach at country level bringing our different implementing partners together
· Strategic dialogue should reflect our objectives (example of cooperation with FAO)
· Need to pay particular attention to IOs' core mandate (financed by their MSs on core budget) and other activities they engage in based on extra budget (which the EC is a big contributor to); avoid using IOs for purposes outside of their core mandates. 

UN agencies, programmes and funds in the implementation of 2030 Agenda 

A3 briefed participants on ongoing work related to the follow-up and implementation of the 2030 Agenda by the UN system. The implementation of the new agenda will have major impact on how the UN works and offers a unique opportunity to reform the UN, in particular the UN Development System that includes all the different UN agencies, programmes and funds. A3 has elaborated a note addressing the impact of the implementation of 2030 Agenda within the UN system and other IOs and the EU has recently sent to the UN Secretariat a reply to a questionnaire concerning the follow-up and review of the new agenda, which has also addressed the role the UN Development System. At the same time, the UN ECOSOC has launched earlier in 2015 a dialogue on the long-term positioning of the UN Development System that will continue through 2016 and will result in a major UN General Assembly resolution addressing the UN operational activities for development. Current and future meetings of UN agencies, programmes and funds will certainly have the implementation of the 2030 Agenda as the main focus of their agenda. The outcome of these meetings will be reported to the ECOSOC and that will be taken into account at the next meeting of the High Level Political Forum (HLPF) in June/July 2016. As all these processes and discussions will have an impact on the way the UN organisations will function in the future, it is essential to have a better exchange of information with the different units that are the main point of contact with the different UN agencies, programmes and funds. In this context, it was proposed to set up a network of the focal points for individual UN agencies, programmes and funds in thematic units in order to foster the exchange of information which would be mutually beneficial. It would be good to continue the discussion opened on this topic by a follow up meeting of the DEVCO-UN Working Group in 2016. 
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