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Inception Phase

	Agency:

	Y/N

	Context, Scenario, and Critical Path Analyses Conducted
	

	Completion of six-month work plan is on track as anticipated, and progress has not been hampered by incidents.
	

	
	

	Concluded contracting arrangements
	

	Partnership and staff arrangements finalized with clearly delineated roles / responsibilities, and focal points identified.
	

	An inception rider and budget re-allocation prepared for review by EUD in June/July.
	

	

	Mobilized resources.
	

	Technical specifications and bills of quantities finalized, and market research completed.
	

	

	Established working relationships with stakeholders.
	

	Arrangements made for mobilization of government employed extension staff, and exit strategy developed.
	

	

	Held inception workshop(s).
	

	Organization / communication plan to work / report at Bouma level and support Payam and County levels completed.
	

	

	Reviewed the project design in consultation with stakeholders.
	

	Functions of government extension workers established with schedule visits / plan of activities.
	

	

	Reviewed and revised the project-plan.
	

	Learning curriculum and knowledge tools developed.
	

	

	Updated the first annual work-plan to ensure its relevance and feasibility.
	

	Training / workshop arrangements finalized with detailed plans and budgets.
	

	

	Collected information and data.
	

	Surveys and studies conducted. Community based targeting, beneficiary group formation, and baselines conducted.
	

	

	Established M&E systems.
	

	Project Bomas / villages selected (GPS) and mapped (GIS).
	

	

	Built management and other stakeholder commitment to the project.
	

	Developed evaluation logic, products and services performance report outline, and measures of capacity.
	

	




← Answer yes (Y) or no (N) and rate progress on a scale of 1 to 6 (6 = completed) in the column provided
Expand the gray rows and describe / explain the situation and progress.
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Project Summary

	Agency:

	Y/N
	Indicator, target

	Objectives: 
	
	

	Improve the food and nutrition security situation - vulnerable groups
	
	

	Sustainably increase production and / or access to food
	
	

	

	Priorities: 
	
	

	Support crisis affected poor and food / nutrition insecure populations
	
	

	Strengthen individual and / or community resilience.
	
	

	

	
	
	

	Awareness of other actions and able to co-ordinate with those actions
	
	

	Creation of synergies and avoidance of duplication / contradictions / replication
	
	

	Creation linkages with relevant government and / or indigenous civil society structures
	
	

	Inclusion of a clear and viable exit strategy
	
	

	Creation of incentives for reconciliation and peace-building 
	
	

	Mainstreaming of gender concerns and considerations throughout the programme
	
	

	

	Support to:
	
	

	Livestock health / veterinary services
	
	

	Fisheries, including fish processing and marketing
	
	

	Short-duration agriculture 
	
	

	Targeting of refugee settlements and/or in peri-urban settings
	
	

	Increased household incomes
	
	

	Agricultural and community infrastructure
	
	

	Scaling up Nutrition – behavior change communication
	
	

	Nutrition sensitive livelihoods
	
	

	IYCF nutrition practices
	
	

	Treatment of acute malnutrition
	
	

	Organisational and operational capacities of government / civil society bodies
	
	

		

	Enhancing:
	
	

	Gender equity / equality
	
	

	Management of natural resources and environmental sustainability
	
	

	Resilience to climate change and man-made shocks
	
	

	Human rights of the most vulnerable (land / gender)
	
	

	




← Answer yes (Y) or no (N) and list any new or revised indicator/s and targets/s in the column provided
[bookmark: _GoBack]Expand the gray rows and summarize any change in the scope of the project under each section.
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