Community Management Plan – Capacity4dev
Step 1 - Articulate Core Purpose

a. What is the value to us? (Who is “us”)

Examples: building capacity, working together more effectively across silos, leveraging subject matter expertise in centers of excellence, filling a training or resource gap, supporting a network of participants or partners.

b. Who are the members?

c. What’s in it for them?

Step 2 - Identify Members  and grow your community
Who should be in your group? Is there also someone who should be consulted regarding the design and direction of the CoP?
a. Who are the key/respected members that should be in your community? 

Remember that you could also consult them regarding the design and direction of the community.
b. Who could be your ambassadors that can spread word of mouth?

c. What are the interventions that you can try to bring more people to your group?

Step 3 - Identify engagement interventions
a. What kind of conversations do you want to establish?

b. Identify people that you could spotlight

c. Identify members that could help you build engagement

d. Identify other activities that can galvanize engagement
Step 4 - Design content provision

a. Identify knowledge resources and events that you would like to share

