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Lessons learned from a successful
scale-up of a global textile initiative
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Where we
are now

‘ 2014

Global
O 2012 Scale-Up

Pilot project

® 2010

Establishing
STWI Network

2018

Global textile
water network
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Our work components

National level:
Governance

Global Level:
Communcations

Global level:
Harmonization

Factory level:
Capacity
Building
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Actual

Forecast

STWI Growth & Results
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Brands Year | # Units WZ:\er:usaé::’:d Water % | ROI (%) II: nEnLth :(I)P(l;yooj::ithitzee)
30 2013 34 350 KCM 6.6% 765 640K (60%)
30 2014 42 400 KCM 7.1% 120 740K (70%)
30 2015 72 2.5 MCM 6.8% 90 5M (80%)

30 2016 | 120 3 MCM 7% 80 6M (90%)
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Global KPI Change 2015 INTATIVE

Water KPI (Liter/KG) Energy KPI (MJ/KG) Chemical KPI (G/KG)
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Key lessons learnt

e Successful Pilot # Successful Scale-Up

* The Swedish Model: Democratic
Collaboration, Collective Ownership,
Solution Customization, Capacity
Building, Manageability and
Inclusiveness.

* Capacity Building and thematic focus

* Attracting the "right” partners &
factories

* Political support for national
contexts

* Platform for continuous growth

* |nnovative and adaptable technical
solutions
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Experiences from the ground " 4
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Localized engagement approach Data to drive change
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Experiences from the ground

SWEDEN

Handholding instead of audits... Healthy competition
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