[image: ][image: ][image: ][image: D:\flag seychelles.jpg]

January 2013

October 2010





National Coordination Strategy on Multi-lateral Environment Agreements for the Republic of Seychelles























CLIFF GONZALVES


[bookmark: _GoBack]FINAL REPORT








1


	
















	[bookmark: bkmLanguageDate]Date
	
	25 January 2013 

	[bookmark: bkmLanguageProject]Project name
	
	Development of a National Coordination Strategy on Multi-lateral Environment Agreements for Seychelles

	[bookmark: bkmLanguageProjectnumber]Project number
	
	ACP-MEAS


	[bookmark: bkmLanguageClient]Client
	
	[bookmark: _Toc333172335][bookmark: _Toc333172686]Commission Of The African Union

	Author
	
	Cliff Gonzalves
















	2nd Floor Transit Building
	Address

	Pointe Larue
	

	Mahe
	

	Seychelles
	

	+248 2510600
	Telephone

	cliffjemmy@gmail.com
	E-mail











Disclaimer
The opinions expressed in this report are those of the author and do not necessarily reflect the opinions of the African Union, Government of Seychelles or any other organisation mentioned in the report. 





EXECUTIVE SUMMARY

1. Review of MEA coordination in Seychelles
Strengths
MEA coordination in Seychelles is relatively advanced with the establishment of an International Conventions Unit in 2003 within the Department of Environment. Furthermore an action plan was developed under the NCSA to improve the institutional mechanism for coordination purposes.  There is an established multi stakeholder framework in the form of the “steering committee” for the environment management plan of Seychelles (EMPS), which comprises of several state and non-state actors. Created in 2000, the committee is greatly expanded to include several NGO’s and undertake discussions of policy and project development and implementation. With respect to the latter it was found that the focal points are competent within their convention domain and well able to oversee implementation issues.
Weaknesses
There were notable weaknesses namely; 1) functioning of the institutional mechanism and 2) the focal points. With respect to the latter, it was found that most of these officials have other duties and therefore convention work does not take priority. This is especially so for the higher-level operatives and politicians. As expected availability of external funding dictates which particular convention gets implemented due to lack of a dedicated in country funding mechanism. There was also no formalised protocol for the focal points to mainstream the convention into departmental work programme e.g. in their year plan. 
With respect to the ICU, it was found that there is only one staff in this unit and from 2007; the staff became the secretary of the Environment Trust Fund. Subsequent staff also assumed ETF responsibility, which is described as a job within itself. Therefore the ICU is under capacity to effectively coordinate MEA implementation. It was found also that the ICU lacks a cooperation mechanism with the focal points such as arranged consultative meetings and no feedback of mission reports or updates on implementation. Finally the institution lacks financial resources in the form of recurrent budget. Without funds, it cannot undertake specific duties such as information dissemination or updating of action plans under specific conventions.

2. MEA Strategy for Seychelles
The strategy takes into account the findings of the review and lesson learnt from past MEA action plans. Firstly it is important to address the failings of the ICU in a comprehensive manner. The issue of staffing requires urgent redress since at the time of writing the post has remained vacant in over 5 months. Secondly the staff must receive the appropriate training, resources including yearly budget against a work programme to be able to function. ICU must divorce itself from the affairs of the ETF or additional staff recruited to the ICU if this function is to remain. 
 
For the focal points, it is deemed necessary to designate assistant focal points that can assist with implementation as part of their departmental duty. This will make high-level officials more of a political focal point and assistant focal point as an operational focal point (e.g GEF). This arrangement also safeguard institutional memory in case a person is assigned other duties. A focal point network is also encouraged through the ICU with meetings every 2 months to share information. A protocol of communication between focal point and ICU must be developed through a consultative approach. Finally capacity issues with respect to MEAs itself was found at a more systemic level requiring redress through the ICU work programme. Finally a component for sensitisation of the public and other partners are required in order to ensure sustainability of the action.
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LIST OF ACRONYMS

	ABS
	Access & Benefit Sharing

	ACP
	African, Caribbean and Pacific

	AUC
	African Union Commission

	CBD
	Convention on Biological Diversity

	CMS
	Convention on Migratory Species

	CITES
	Convention on International Trade in Endangered Species

	EMPS
	Environment Management Plan of Seychelles

	EU
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	ETF
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	GoS
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	International Conventions Unit
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	Landscape & Waste Management Authority
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	Convention on the Prevention of Marine Pollution by Dumping of Wastes and other Matter
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	Marine Conservation Society of Seychelles

	MEA
	Multi-Lateral Environment Agreements

	MFA
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	MSP
	Multi Stakeholder Process

	NAP
	National Action Plan

	NAPA
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	National Botanical Gardens Foundation

	NBSAP
	National Biodiversity Strategic Action Plan
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	National Capacity Self Assessment

	NGO
	Non Governmental Organisations
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	Project Coordinating Unit

	RAMSAR
	The Convention on Wetlands of International Importance, especially as Waterfowl Habitat
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	Regional Economic Communities

	SC
	Steering Committee
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	Small Grants Programme
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	Seychelles Island Foundation

	SMSA
	Seychelles Maritime Safety Authority

	SNPA
	Seychelles National Parks Authority

	SSDS
	Seychelles Sustainable Development Strategy

	ToR
	Terms of Reference

	UNDP
	United Nations Development Programme

	TRASS
	Terrestrial Restoration Action Seychelles

	UNFCCC
	United Nations Framework Convention on Climate Change

	UNCCD
	United Nations Convention to Combat Desertification

	UNCLOS
	United Nations Convention on the law of the sea




[bookmark: _Toc204062817][bookmark: _Toc204067124][bookmark: _Toc208657561]1.	Introduction
[bookmark: _Toc208657562]1.1	 Background of assignment
This assignment is being undertaken as part of the EC funded ACP MEAs program on Capacity Building related to Multilateral Environmental Agreements (MEAs) for African, Caribbean and Pacific (ACP) Countries. The programme coordination and facilitation is being carried out by UNEP through the African Union.
The overall objective of the ACP MEA program is to promote environmental sustainability in the ACP countries thereby contributing to sustainable development and poverty reduction. 
The specific objective is to strengthen the capacities of Member States and Regional Economic Communities (RECs) to effectively implement MEAs and to meet their obligations under these agreements. 

[bookmark: _Toc208657563]1.2	 Objectives of the consultancy
	The main objective of the consultancy is to develop strategies on multi-stakeholder cooperation and collaboration on MEAs at national level.



[bookmark: _Toc208657564]1.3	 Results of consultancy
The two main results of the consultancy are:
	Result 1: Review of MEA coordination in the Republic of Seychelles.
Result 2: Development of a national strategy on multi-stakeholder cooperation and collaboration on MEA’s.



[bookmark: _Toc208657565]1.4	Work plan & methodology
The assignment constitutes two phases and three deliverables. The first phase is the inception phase where the consultant discusses with the project coordinators the proposed methodology and timelines and delivers the first deliverable; being the inception report.  The second phase constitutes of two key deliverables namely 1) review of MEA coordination framework and 2) development of national strategy on multi-stakeholder cooperation and collaboration. 
The programme was started mid August 2012 and with end date in October 2012, however there was unforeseen delays in holding the workshop on the part of the Ministry of Environment due to administrative issues. 
The inception report was submitted on 20th of August 2012 to conclude phase 1 and received the approval of the Department of Environment. This report is being undertaken under phase 2 and includes both deliverables within the same report i.e. the review and the strategy. The approved work plan is annexed; 
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[bookmark: _Toc208657566]1.5	Country Background
The Republic of Seychelles is a small islands archipelago comprising of 115 islands with a population of some 87,000 people. The Seychelles has the smallest population in Africa and amongst one of the smallest in the world. With land area of 453 km2 and EEZ of 1.3 million km2, the economy of Seychelles is heavily reliant on Tourism and Fisheries. 
Both of these sectors rely heavily on the country’ s pristine environment. It is for this fact that environmental issues have always taken great importance in the country. There are several key environmental milestones e.g. in 1970 Seychelles was active in turning the Western Indian Ocean (WIO) into a whale sanctuary and was the first country in the region to designate and manage Marine Parks.  In 1990’s it setup its first Environment Management Plan (EMPS) and created a Ministry of Environment.  It has since remain steadfast in the pursuit of sustainable development treating the three SD pillars equally whilst other countries were putting a greater emphasis on economic development. In the last 20 years, Seychelles signed and ratified many environmental agreements and laws were updated and many projects developed to assist with implementation. Table 1 below shows the list of the main Multilateral Environmental Agreements that Seychelles is party to.

[bookmark: _Toc208034711]Table 1: List of major MEAs to which Seychelles is party
	Short name
	MEAs

	UNFCC
	UN Framework Convention on Climate Change
-Kyoto Protocol

	UNCCD
	UN Convention to Combat Desertification

	CBD
Cartagena
	Convention on Biological Diversity - Cartegena Protocol for Biosafety
Access to Benefit Sharing focal point

	Basel 
	Convention on the Control of Trans boundary Movements of Hazardous Wastes and their disposal

	Bamako 
	Convention on the ban of the import into Africa and the control of Trans boundary movement and management of hazardous waste within Africa

	POP 
	Convention on Persistent Organic Pollutants

	PIC 
	Convention on the Prior Informed Consent for Certain Hazardous Chemicals and Pesticides in International Trade 

	RAMSAR 
	The Convention on Wetlands of International Importance, especially as Waterfowl Habitat

	CITES
	Convention on International Trade in Endangered Species

	Nairobi 
	The Convention for the Protection, Management and Development of the Marine and Coastal Environment of the Western Indian Ocean
· Protocol on Wild Fauna and Flora, LBSA Protocol, Emergency Protocol

	IPPC
	International Plant Protection Convention

	CMS
	Convention on the Conservation of Migratory Species of Wild Animals

	Montreal 
	Convention for the Protection of the ozone layer

	UNESCO 
	UNESCO World Heritage convention

	MARPOL
	Convention on the Prevention of Marine Pollution by Dumping of Wastes and other Matter 

	UNCLOS
	UN Convention on the law of the sea 



[bookmark: _Toc204062821][bookmark: _Toc204067127][bookmark: _Toc208657567]2	Review of MEA coordination framework in Seychelles
This chapter considers the overall Multilateral Environment Agreement framework in Seychelles. In order to do this the consultant has considered each step of MEA inception to implementation and analysed critically where the gaps are and what can be done to improve the overall process. 

[bookmark: _Toc208657568]2.1	Process of development & implementation of MEAs
Figure 1 below shows the general process of MEA development and implementation in Republic of Seychelles. Although the stages are the same for most countries, the experts involved may differ. For example, during drafting phase, the Seychelles often sends a junior legal expert working with the Department of Environment whilst the more seasoned experts with the Attorney General’s office are involved at a later stage prior to signing / ratification. Consequently there may issues which are seen afterwards and which delays ratification. In other countries such as Mauritius, Kenya legal representation at drafting tends to be lawyers of Attorney General’s Office and especially in the case of Kenya, MEA’s ratified becomes immediately part of the national legislation. 


Implementation
Ratification
Signing
Approval 
Negotiations
Drafting

[bookmark: _Toc220734231]Figure 1: MEA Process in Seychelles


The key points to consider in figure 2, is that gaps may be in any one of these stages for the Seychelles although the assignment is focussing more on coordination and implementation. With respect to this, it is sometimes not the same environmental experts that start the process (drafting) which are responsible for implementation. Similarly the International Conventions Unit (ICU) is seen as a key implementation framework. These will be further elaborated in the forthcoming paragraphs.

[bookmark: _Toc208657569]2.2	Multi-stakeholder Process in MEA coordination
The Seychelles has developed a formalised Multi-Stakeholder Process (MSP), known as the EMPS steering committee. This “committee” is actually an expanded group of 60 or so people who comprise, a multi sectoral stakeholder group. This steering committee is named as such because it was originally created as a committee to spearhead the Environment Management Plan of Seychelles. What transpired however is the healthy development of a much larger stakeholder group meeting once a month to discuss everything happening within the environment and related sectors. The issues for discussion range from information on projects being implemented, those being developed as well as policy issues which the Department would like feedback. Although the discussions are sometimes heated, especially where NGO interest are concerned, this mechanism have provided a platform for information exchange between government and civil society and the private sector. 
With regard to MEA coordination, the EMPS steering committee[footnoteRef:1] is kept informed of the following; [1:  See annex for full list of members] 

· Status of development of new MEA’s
· Input into the drafting process through distribution of draft documents (e.g. ICZM Protocol development under Nairobi Convention).
· Reporting on MEA’s (procurement information, draft and final reports)
· New projects stemming from MEA implementation
At present the majority of the NGO’s is involved in work related to the three Rio Conventions (CBD, UNFCC & UNCCD). By far and large biodiversity projects are more numerous than for other environmental topics and the NGO’s have a fairly good grasp of these conventions.  It therefore stands to reason that implementation of CBD are done to a very high level compared to other conventions. For the case of Seychelles there is a high level of awareness of these conventions especially since funding in these topic tend to be higher than others.

[bookmark: _Toc208657570]2.3	Institutional mechanism for MEA coordination
In the early 2000, the Department of Environment created an international convention Unit (ICU) to coordinate between the various environment agreements. The ICU was under the secretariat of the Principal Secretary and amongst its function was to maintain an effective list of conventions and focal points and coordinate between the various MEA’s. A key component was to ensure that there are no overlaps and that reporting is carried out in a timely manner. From the period 2000-2012 three people was employed in this position and two were consulted for development of the strategy (see section 2.5). 
The general feedback from the consultations revealed that early on, the ICU was undertaking more of a project inception management role within the ambit of the conventions. i.e. developing projects for implementation of convention obligations and its coordination mechanism. However the portfolio of projects soon became unsustainable for the unit and Government was forced to establish a special Project Coordination Unit to handle all projects. With resignation of secretary to the Environment Trust Fund (ETF) around that time, the ETF responsibility was simply allocated to the ICU officer not because of function but rather lack of a suitable replacement. This is how the ICU took on the role of ETF management and it is assumed by the consultant that this is what subsequently blurred the mandate of the ICU and hindered the Department of Environment from implementing the NCSA action plan (see below). 
With subsequent resignations from the post of ICU officer, it has become even more challenging for an incumbent to become familiar with MEA coordination. At the time of writing the post of International Conventions Officer is vacant following the progression of the last officer in July 2012.

[bookmark: _Toc208657571]2.3.1	Existing institutional programme (NCSA Action plan)
Under the GEF programme capacity development initiative 2000/2001, completed in 2005, a national capacity self-assessment was carried out in Seychelles (NCSA 2005) to gauge the capacity needs in the environmental sector.  From this exercise, international conventions management was identified as a priority issue and the following constraints identified;
Institutional Arrangements
· Delineation of roles for key parties vis a vis conventions and better coordination among them possibly management by a central body, including ICU and other key agencies
· A stronger ICU with a clearer mandate
· Strategic priorities among convention commitments and programmes based on national needs. Better detailing of convention obligations with national priorities in relevant sectors and linkages of conventions to EMPS implementation
· More widely available convention related information and possibly a one stop information cleaning house accessible by the general public
· Greater participation by stakeholders (both inside and outside Government) in conventions management, including opportunities to contribute expertise and information for national positions and to help implement convention commitments

Constraints (Participation & Reporting)
· Effectiveness of participation at international meetings has been uneven since the delegation consists of usually of only one person, there is little continuity in representation and negotiating skills are weak.
· Success in meeting convention obligations and benefitting from involvement is uneven since there is no prioritisation of conventions; responsibilities of key parties are poorly defined; tracking of convention is poorly coordinated; follow-up on international obligations is weak and there is little dissemination of convention information within and outside government
· NGOs participate in convention management to some extent but they are underutilised given the awareness and knowledge of (some) conventions
· Reporting to international conventions is challenging due to demands of different reporting formats and cycles among conventions and limited resources (time, knowledge, funds)

Capacity Needs (Participation & Reporting)
· Increased political and senior management support for international commitments 
· More and better qualified delegates to international meetings, drawing on a roster of national experts inside and outside of Government
· Improved convention management including procedures for selecting and briefing delegates record keeping and implementing international commitment at the national level
· Harmonisation and reduced duplication in conventions reporting


Following this process an Action Plan was developed to resolve capacity issues and for this particular component (i.e. coordination), the objective were

	NCSA Objective 1.2: To establish effective institutional arrangements for implementing international conventions through national programmes



This objective was to be attained through the following activities;
Activities 1.2.1. Strengthen the International Convention Unit including a more clearly defined mandate, increased resources and training for the ICU and other relevant government staff on international conventions
Activity 1.2.2: Implement a Government approved strategy for all priority conventions with the dual goals of 1. Focussing on key conventions and 2 detaining convention obligations with national priorities in key sectors and integrating them into national plans and programmes.
Activity 1.2.3 Establish a one stop international Environmental conventions clearing house accessibly by the public to made available convention related information. This might include document centre website and or linked databases showing where materials are held

During the review, it was clear that these activities were in general not implemented and the objective had not been fully attained. The consultant could not find specific reason why this was so but it would seem that:
· The NCSA action plan was not integrated into the work programme of the Ministry of Environment. 
· There was also change of high level government officers soon afterwards .e.g Principal Secretary and the Minister for Environment, including the ICU officer. It is unclear how much institutional memory was retained around that time.
· Allocation of additional and assumed unrelated duties (ETF management) to the conventions unit was undertaken in the absence of additional resources.



[bookmark: _Toc208657572]2.4	MEA Implementation modalities
MEA implementation involves the development of National Action Plans, legislative changes and setting up of new functions and activities. Most MEA implementation instruments have action plans requiring specific group of activities to be undertaken. E.g. for Biodiversity there is a National Biodiversity Strategic Action Programme (NBSAP), Climate change Strategy, National Adaptation Plans (NAPAS) for UNFCCC and NAP for Sustainable Land Management under the UNCCD amongst others. The Seychelles have a relatively high standard of implementation of MEA’s despite being a Small Island State with limited resources. 

[bookmark: _Toc208034712]Table 2: Examples of implementation modalities for major environmental treatise
	Convention
	Means of Implementation

	CBD
	NBSAP

	UNCCD
	SLM-NAP

	UNFCCC
	NAPA

	LBSA Protocol
	EIA



In terms of process, in general development of the National Action Plans is well coordinated and receives the full input of the stakeholders through the EMPS SC input. Where Seychelles fails however is in updating these plans.  In general there are very little national contributions towards these activities with most of the funding coming from external donors e.g. through projects. This means that the extent of funding determines which action plan gets implemented and depending on continued funding, which one will remain, updated. This is a noticeable flaw in the implementation of MEA’s.

[bookmark: _Toc204067128][bookmark: _Toc208657573]2.5	Gaps in MEA coordination & implementation in Seychelles
The gaps in MEA coordination and implementation are a function of 1) the institutional mechanism which are in place for MEA’s, i.e. capacity of existing staffing and 2) effectiveness of the stakeholder (e.g. focal points and implementing institutions). With respect to the first issue, the institutional framework is the International Conventions Unit; being the coordination arm of the Department of Environment for all MEA related issues. The gaps are as follows; 

[bookmark: _Toc208657574]2.5.2	Gaps at the International Conventions Unit
1. Limited institutional memory within the Department of Environment. It would seem that following the departure of the first ICU officer and top-level operatives, there was a discontinuity in the work of the ICU. 
2. The consultant could not find a specific work programme within the ICU that took into account the activities under the MEA component of the NCSA action plan.  A strategy was developed but not translated into a work programme of the unit.
3. The international Conventions unit is not involved in the inception of MEA’s. Technical and legal experts undertake these. Consequently issues being experienced with implementation of other conventions, which will be better known to the International Conventions Unit, cannot be taken on board. A mechanism of consultation with the unit is therefore required.
4. The International Conventions Unit is understaffed for the role that it seeks to undertake. With only one officer in the unit, the staff is also tasked with other work most notably management of the Environment Trust Fund (ETF). From interviews conducted, this assignment (ETF) is a full time job in itself as the trust fund undertakes calls for proposals, coordinate meetings and the officer is the secretary of the ETF board. 
5. Another major gap is that the conventions unit have no established mechanisms for cooperation with focal points. The focal points can ignore requests for information from the officer. No formal networks exist for information sharing between focal points.
6. The ICU does not operate under a recurrent budget. Consequently activities are difficult to be funded especially those involves with coordination, information dissemination etc. 
7. There is no dedicated local funding towards MEAs in general and most of the actions are subjected to the extent of funding from external donors. The donors e.g. GEF, EU may cover specific focal areas and therefore this will dictate which particular actions under certain MEAs are implemented.


[bookmark: _Toc208657575]2.5.3	Gaps at Focal point level
8. Focal points for MEA’s in Seychelles are high-level officials with heavy workload. They are at Director or Director General level. In Seychelles, it is not uncommon for these officials to undertake technical work and site visits. Consequently follow up of MEA implementation is hampered. The only time they are given consideration is when there is a meeting such a COP, pre COP or other preparatory meetings. Following these meeting there is a rapid decline in interest and what seems to be required is to have a team rather than one individual.
9. Some focal points are overseeing more than one MEA’s e.g. one focal point oversees 4 MEA’s. 
10. The frequent changes of focal point produces people that may not be conversant with the convention and may take a significant time to get acquainted. 
11. Implementation of MEAs requires that it be incorporated into Department work programme. In view that all Environment Sections are asked to come up with a year plan, MEA implementation should be reflected in the section activities, budget etc. If at this stage MEA implementation is not included, it will most likely suffer from lack of resources for implementation (human or financial).  
12. Means of implementation such as National Action Plans are not updated as required due to financial or capacity considerations. 

[bookmark: _Toc208657576]2.5.4	At a more general level
13. Training is lacking in MEA and environmental legislation in general. There are very few people trained in this area. Consequently there is a need to increase the number of trained personnel, which are able to take this on board. A direct result of this capacity issue is that MEA negotiations are often poorly represented and this impedes the ratification and implementation. A greater emphasis on training is required and legal experts of the Attorney General’s office should be attending MEA negotiation meetings. 


[bookmark: _Toc208657577]2.6	Stakeholders active in MEA implementation in Seychelles
The TOR requires the consultant to “conduct an assessment of stakeholders active in implementation of MEAs (ministries, NGOs, universities etc.) and current modalities of cooperation / consultation”. Drawing from information from the International Conventions Unit, and focal points for the various MEA’s, the consultant has drawn up a list of stakeholders (See table 3) active in MEA implementation. A representative group were consulted as far as practicable on the issue of MEA implementation in Seychelles. The outcome of this consultation is what was presented under section 2.5 above.
The main stakeholder for MEAs in general in Seychelles is the Department of Environment within the Ministry for Environment and Energy. The Department of Environment comprises of several sections each with its own speciality and accounts for most of all MEA implementation. However over recent years there has been a move by Government to detach implementation duties from the Ministry and empower specialised Agencies for these, leaving the Ministry with more policy and regulatory function. In the past five years, there has been creation of several specialised Agencies in the environment sector, such as the Seychelles Maritime Safety Administration (SMSA), Landscape & Waste Management Agency (LWMA), National Botanical Gardens Foundation (NBGF), and Seychelles National Marine Parks Authority (SNPA) (See figure 3)



[bookmark: _Toc220734232]Figure 2: Stakeholders active in MEA implementation

The focal points to some MEAs were subsided into these agencies and the consultant made effort to scope as much implementation agencies as possible whilst undertaking this assignment.




[bookmark: _Toc220734233]Figure 3: Spread of MEAs within the Dept. of Environment (2011)



[bookmark: _Toc204062826][bookmark: _Toc204067135][bookmark: _Toc208657578]2.6.1 	Stakeholder assessment for development of strategy 
It is clear from the section above that the stakeholders are the focal points mostly within the Department of Environment, Government Agencies and civil society /NGOs. For the interviews the consultant considered five categories, namely 1) people involved with the International Conventions Unit, 2) focal points for major conventions and protocols, 3) specific groups of organisations such as NGO’s and 4) Project Coordinating Unit which develops through UN executing agencies and oversees project implementation and 5) Government Agencies which are implementing projects.

[bookmark: _Toc208034713]Table 3: Stakeholders active in MEA implementation
	
	Contact Person
	Organisation
	MEA
	Date Consulted

	A
	Coordinating Institution
	
	
	

	1. 
	Ms. Shama Blaga
	UNDP-PCU
	Former ICU officer  & NFP UNCCD 
	20.08.12
& 23.1.13

	2
	Ms. Rebecca Lousteau Lalanne
	Ministry of Foreign Affairs
	Former ICU officer 
	29.08.12 & 23.1.13

	3. 
	Mr. Joseph Francois
	Ministry of Foreign Affairs – DG Protocol, treaty & consular
	Former NFP for Cartagena Protocol
	23.1.13

	B
	Focal Points 
	
	
	

	4.
	Mr. Wills Agricole
	Dept. of Environment
	UNFCC
	23.1.13

	5.
	Mr. Alain Decommarmond
	Dept of Environment
	UNCCD
	23.1.13

	6.
	Ms Marie May Jeremie
	Dept. of Environment
	Cartegena Protocol
	23.1.13

	7.
	Mr. Didier Dogley
	Dept. of Environment
	Access & Benefit Sharing 
	29.08.12

	8.
	Mr. Flavien Joubert
	Dept. of Environment
	Basel POPS, PIC
	30.08.12

	9.
	Mr. Pugazhendi Murugaiyan
	Dept. of Environment
	RAMSAR 
	23.1.13

	10.
	Ms Gilberte Gendron for Mr. Ronley Fanchette
	Dept. of Environment
	CITES 
	23.1.13

	11.
	Ms Juliana Legaie
	Dept. of Environment
	Nairobi Convention
	30.08.12

	12.
	Mr. Randy Stravens
	Dept. of Agriculture
	IPPC
	23.1.13

	13.
	Mrs. Inese Chang waye
	Dept. of Environment
	Montreal Protocol 
	23.1.13

	14.
	Dr. Frauke Dogley
	Seychelles island Foundation
	CMS, 
World Heritage 
	23.1.13

	C
	NGO
	
	
	

	15.
	The Chairperson
	LUNGOS 
	Representing NGO implementation
	Did not attend workshop

	D
	PCU
	
	
	

	16.
	Mr. Roland Alcindor
	UNDP-PCU
	(UNCCD),  (CBD), (UNFCC)
	Did not attend workshop

	E
	Government Agencies
	
	
	

	17.
	Mr. Denis Matatiken
	SNPA
	CBD
	23.1.13

	18.
	Ms Brigitte Confait
	Attorney General
	All
	23.1.13






[bookmark: _Toc208657579]2.6.2	Modalities of cooperation
The identification process has identified five groups of stakeholders. This section considers the type of cooperation (table 3) and the interrelationships between then (figure 5). As expected, the ICU carries out the bulk of MEA cooperation. The type of cooperation involves responding to notifications e.g. of meetings, seminar and workshops with the focal points, receiving or processing invoices for payment of MEA’s from Convention Secretariat, responding to queries from the PCU or SSDS sections such as status of signing/ratification of conventions and status of implementation from focal points and implementing agencies. 

[bookmark: _Toc208034714]Table 4: Modality of cooperation between stakeholders
	Stakeholder Group
	Tasks & types of cooperation

	ICU, SSDS
	· Coordination activities
· Cooperates directly with the Secretariat of Conventions 
· Cooperates directly with focal points
· Cooperates with SSDS
· Cooperates with PCU
· Cooperates with Implementing Agencies
· Cooperates with other stakeholders directly

	Focal Points 
	· Attend MEA meetings 
· Focus for updating on implementation activities
· Cooperates directly with the Secretariat of Conventions
· Cooperates directly with International Conventions Unit
· Cooperates with the SSDS mechanism

	NGO
	· Project development & Implementation activities
· Aligns with donor priorities
· Cooperate mostly with SSDS and implementing agencies

	PCU
	· Project development & Implementation involves Multi Stakeholder Process at different stages
· Cooperate with ICU but mostly with SSDS 

	Government Agencies
	· Project implementation as part of their yearly work programme
· Provide feedback into the MSP consultations
· Cooperate with ICU
· Cooperate with NGO for implementation


The interrelationship between the various institutions is shown diagrammatically in figure 4 below. From figure 4, it is seen that the ICU serves a key function of coordination between the MEA secretariat, focal points and implementing agencies and non state organisations. The three organs (ICU, PCU and EMPS SSDS) lie within the Department of Environment. Although most of the focal points are with the department of environment (since it is the State that signs conventions), there are some notable exceptions where focal points originate from semi government organisations.
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Figure 4: MEA Coordination Framework in Seychelles


[bookmark: _Toc208657580]2.6.3 	Constraints encountered
A major constraints experienced in undertaking the assignment was getting information on institutional framework from other countries. Consequently this item had to be dropped for lack of sufficient reliable information. It has been also difficult to track down stakeholders that are available to give their opinion on the subject of MEA implementation. Most of the focal points are high-level officials with busy schedules; nonetheless the consultant was able to obtain key people that contributed immensely to this document. It is unfortunate however that input from non-governmental organisations are not as substantial as it was difficult to get hold of NGO. In general environmental NGO’s in Seychelles are very selective in their engagement and tend to participate in processes in which they are benefiting directly. This is not helped by the fact that the SSDS steering committee, has not met since January 12 on account of updating of the EMPS/ development of SSDS as well as on-going reorganisation of the Ministry of Environment in 2012. 

[bookmark: _Toc208657581][bookmark: _Toc204062827][bookmark: _Toc204067136]2.7 	Summary of MEAs strength & weaknesses in Seychelles 
This section draws the main point arising out of the consultations and proposes recommendations. Firstly the MSP for MEA is well established in the Seychelles through the EMPS-SC. However the ICU, which is the main coordinating body, remains weak to apply its mandate fully. As an example, the action plan developed under the NCSA was not fully implemented. The also unit suffers a more systemic problem of retention of suitably qualified individuals. It may be the compounding issue, which is underpinning the various failings identified.

[bookmark: _Toc208657582]2.7.1 	Strength of MEA coordination
· Presence of a dedicated institutional framework (International Conventions Unit)
· Presence of an established Multi Stakeholder Process (EMPS SC) for consultation 
· SSDS synergises for the first time the various MEA’s into a coherent national strategy
· Focal points are within the relevant Department with access to information.

[bookmark: _Toc208657583]2.7.2 	Failings 
· ICU severely understaffed and lacks an appropriate staff retention scheme
· ICU are burdened by other duties unrelated to MEA’s 
· ICU lacks resources (recurrent budget) to undertake acitivities
· ICU lacks a defined work programme 
· ICU not fully integrated into all stages of MEA namely development
· ICU lacks formal engagement rules with focal points
· Departmental website is not up to date with MEA information

· Focal points are overloaded with departmental duties
· Focal points are overseeing more than one convention
· Focal points are being changed very often and handover is erratic
· Focal points not incorporating MEA’s into Departmental work programme
· Lack of local funding for MEA implementation. Currently implementation is highly Convention specific i.e. with some conventions e.g. CBD being implemented and coordinated to high degree due to availability of funding compared to others. 
· MEA implementation modalities such as National Action Plans are not updated as often as required due to budgetary constraints.

[bookmark: _Toc208657584]2.7.3 	Recommendations
ICU
1. Strengthen ICU by recruiting trained human resources so that it is able to better coordinate information on MEA’s. Eliminate other duties (ETF etc.) that are compounding the work of the ICU
2. Develop and maintain a recurrent budget for implementation of activities in line with the strategy.
3. Establish a protocol for cooperation with focal points and other stakeholders that encourages interaction, dialogues and reporting (focal point network).
4. The mandate of the ICU must be updated taking into account past strategies such as the MEA component under the NCSA action plan and this strategy. Measures must be taken to develop institutional memory.
5. It is recommended that the ICU develop a work programme covering a defined period, which is updated on a regular basis. 
6. International Conventions Unit must be involved at all stages of MEA from inception to implementation. A mechanism of consultation with the ICU must be developed for experts involved in drafting of MEA’s.

Focal Points & other stakeholders
7. Designate assistant focal points within implementation agencies to reduce the heavy workload of existing focal points. This will not only relieve them of MEA workload but also provide capacity if they are moved to other responsibilities
8. MEA implementation must be more systematically mainstreamed into Department work programme. A recommendation is that there is a template developed for the department work programme (year plans), which takes into account MEA relevant to each section.
9. A mechanism for updating of National Actions Plans and other MEA implementing modalities is developed.
10. Create better synergies with the SSDS framework. 


Training, Education & Awareness
11. Training institutions (university of Seychelles) must develop a module on MEA as part of environmental qualification e.g. BSc course on Environment
12. MEA’s must be integrated into the Ministry of Environment education and communication strategy 
13. Greater use must be made of Departmental website, newsletter, etc to update information on MEA’s. These should feature have but not limited to updated information on focal points, national reports, important meeting dates, programmes being undertaken etc. It should draw stronger linkages between activities undertaken and specific obligations under MEA’s.


[bookmark: _Toc208657585]3.	Strategy on Multilateral Environment Agreements
The MEA strategy for Seychelles is intended to address fundamental difficulties experienced with MEA coordination at national level. The strategy draws on lesson learnt and in particular aims to strengthen already existing institution rather than create new ones. The strategy was developed after consultation with stakeholders through interviews and through a workshop held on the 23rd January 2013.

[bookmark: _Toc208657586]3.1 	Goals & Objectives 
The goal is “The Effective Implementation of Multi lateral Environmental Agreements in Seychelles”
The objectives amalgate the NCSA action plan objectives and lesson learnt from implementation modalities.
	Objective 1: To strengthen the institutional arrangements (ICU) for MEA coordination at national level
Objective 2: To strengthen ability of stakeholders (focal points & others) for effective MEA implementation
Objective 3: To increase awareness of MEA’s at national level 



[bookmark: _Toc208657587]3.2 	Activities & timeframe 
It was seen important within the ambit of the strategy that the activities are made precise with large impact. Too often strategies aim to do everything under the sun and consequently authorities lack resources either human or financial for full implementation. The activities therefore carry an element of what can be done at this time to strengthen the overall process.
	Objective 1: To strengthen the institutional arrangements (ICU) for MEA coordination at national level

	

	Activities
	Timeframe
	Indicators

	A.1.1. Develop and maintain a recurrent budget for implementation of activities in line with the strategy
	2013
	Recurrent budget

	A.1.2. Employ and train at least two ICU officers and implement a staff retention scheme
	2012-2016
	No of staff
Retention scheme

	A.1.3. Update the mission, work programme of the ICU & outsource M&E
	2012
	Presence of pow

	A.1.4. Develop a protocol of cooperation with focal points (focal point network) and other stakeholders 
	2012
	Presence of network

	A.1.5. Integrate effectively the ICU into MEA development process
	2013
	Presence of process

	A.1.6. Transfer non ICU duties to other institutions 
	2013
	Lack of unrelated duties




	Objective 2: To strengthen ability of stakeholders for effective MEA implementation

	

	Activities
	Timeframe
	Indicators

	A.2.1. Designate and train deputy focal points for all major MEA’s and incorporate MEA coordination in their job description
	2013
	Presence of deputy focal points

	A.2.2. Create a template for Departmental work programme that mainstreams MEA implementation
	Mid 2013
	Presence of template

	A.2.3. Develop mechanism for updating NAP and other MEA implementing modalities 
	2013
	Frequency of update of NAP’s




	Objective 3: To increase awareness of MEA’s at national level

	

	Activities
	Timeframe
	Indicators

	A.3.1. Mainstream MEAs into education and awareness programme of the Department of environment
	Mid 2013
	Presence of integrated strategy

	A.3.2. Update and maintain website with MEA relevant information
	2014
	Website with updated info




[bookmark: _Toc208657588]3.3 	Monitoring framework 
A possible reason for poor implementation of previous action plans may have been lack of a suitable monitoring framework to benchmark the International Conventions Unit against the action plan (e.g. NCSA). As highlighted in the review, the issue of capacity reigns key to any successful strategy and it is the case that Government Ministries may not have the capacity in terms of staffing to undertake monitoring. With so many policies and activities it is normal that the office of the principal secretary or Minister is inundated with other priorities and therefore oversight of the ICU can be easily compromised.
For this strategy it is proposed that the monitoring framework be created independent of the Ministry and ICU. The outsourcing the work to a private M&E consultants is seen as a way to ensure independent monitoring of the strategy. This will keep the ICU officer and focal points in toe in view that the performance review will be independently carried out. The practice is not new being the preferred approach in project implementation. In order to facilitate this, the strategy has developed indicators for its activities so that all the actions including the objectives can be easily evaluated. The activity has been integrated into A.1.3. of the International Conventions Unit.
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[bookmark: _Toc220734234]Figure 5: Seychelles Strategy for better MEA coordination & implementation
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[bookmark: _Toc208034715]Table 5: Members of the EMPS/SSDS Steering Committee (Multi-Stakeholder Group)
	
	Organisations
	

	
	
	

	
	Environment Ministry

	1
	DOE –PS
	Department of Environment – Principal Secretary (Chair)

	2
	EMPS S
	Department of Environment – EMPS/SSDS Secretariat

	3
	DOE WEP
	Department of Environment-Wildlife & Environmental Permits (Focal point Basel, POPS, PIC)

	4
	DOE –GIS
	Department of Environment – GIS section

	5
	DOE –EA
	Department of Environment – EIA section

	6
	DOE –NC
	Department of Environment – Nature Conservation section (FC CBD)

	7
	DOE –METEO
	Department of Environment – Meteorological Section (FC UNFCCC)

	8
	DOE-ICU
	Department of Environment- International Conventions Unit (FC UNCCD)

	9
	DOE-PM
	Department of Environment-Programme Management Section 

	10
	DOE-PECO
	Department of Environment – Public Education Communication & Outreach

	11
	DOE-DRDM
	Department of Environment – Department for Risk Disaster Management

	
	Other Ministries

	12
	MFA
	Ministry of Foreign Affairs

	13
	MLUH
	Ministry for Land Use & Habitat

	14
	MoF
	Ministry of Finance

	15
	MINR
	Ministry of Industry & Natural Resources

	16
	MOH
	Ministry of Health

	17
	MEd
	Ministry of Education

	
	Agencies

	18
	SNPA
	Seychelles National Parks Authority

	19
	SAA
	Seychelles Agricultural Agency

	20
	LWMA
	Landscape & Waste Management Agency

	21
	NBGF
	National Botanical Gardens Foundation

	22
	SFA
	Seychelles Fishing Authority

	23
	STB
	Seychelles Tourism Board

	24
	SEC
	Seychelles Energy Commission

	25
	PUC
	Public Utilities Corporation

	26
	LTD
	Land Transport Division

	27
	SBS
	Seychelles Bureau of Standards

	28
	PA
	Seychelles Planning Authority

	29
	SPA
	Seychelles Ports Authority

	30
	SCG
	Seychelles Coast Guards

	31
	SNYC
	Seychelles National Youth Council

	
	ENGOs

	32
	GIF
	Green Island Foundation

	33
	NS
	Nature Seychelles

	34
	TRASS
	Terrestrial Action Group of Seychelles

	35
	S4S
	Sustainability for Seychelles

	36
	MCSS
	Marine Conservation Society of Seychelles

	37
	ICS
	Island Conservation Society

	38
	NPTS
	Nature Protection Trust of Seychelles

	39
	LUNGOS
	Liaison Union for Non Governmental Organisations

	40
	SIF
	Seychelles Island Foundation

	
	Others
	

	41
	PCU
	Programme Coordinating Unit

	42
	UNDP
	United Nations Development Programme

	43
	WHO
	World Health Organisation

	44
	SCCI
	Seychelles Chamber of Commerce & Industry
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Terms of Reference and Scope of Services
1. BACKGROUND

ACP MEAs is a program on Capacity Building related to Multilateral Environmental Agreements (MEAs) for African, Caribbean and Pacific (ACP) Countries. The EC is the funding Agency for the Program and UNEP is the overall coordinator and facilitator. The overall objective of the program is to promote environmental sustainability in the ACP countries thereby contributing to sustainable development and poverty reduction. The African Ministerial Conference on the Environment (AMCEN) in its Johannesburg meeting of June 2008 fully endorsed ACP MEAs and urged the full participation of African countries in its implementation, so as to take ownership.

Within the framework of its mandate to promote environmental sustainability in Africa, the African Union Commission (AUC) is the host and hub for the African component of ACP MEAs. Forty-eight African countries south of the Sahara are covered by the Project. The principal objective of ACP MEAs is to strengthen the capacities of Member States and Regional Economic Communities (RECs) to effectively implement MEAs and to meet their obligations under these agreements. 
 
2. JUSTIFICATION 

Most African countries are parties to several MEAs but lack capacity to implement and enforce   them. Capacity needs assessment exercises conducted during the inception phase of ACP MEAs by AUC revealed that capacity in terms of MEAs implementation and enforcement were needed in several areas, including in the area of establishment or strengthening of coordination mechanisms at national level. The implementation of conventions is often not effectively achieved because of weak institutions at national, sub-regional and regional levels. For example the creation of synergies between national MEA focal points and the institutions involved with management of environmental information will contribute largely to the effective implementation of MEAs. 

Consequently an activity line on ‘supporting the establishment or strengthening of national MEA focal point networks for coordinated implementation and enforcement of MEAs’ was included in the Africa Hub work plan. In view of the large number of countries involved in the MEAs Project, and due to limited resources and short duration of ACP MEAs, it is not feasible to support all 48 countries. The AUC therefore developed objective criteria against which to select 10 countries in which to pilot this activity. The support provided to countries entails the hiring of national consultants to develop strategies on coordination mechanisms. Once the strategies are validated it is envisaged that they will be implemented through bi-annual meetings for two years in each of the selected countries. Financial support from AUC for these meetings is envisaged. 

3. PURPOSE AND OBJECTIVES 

In collaboration with the ACP MEAs National Focal Point in the selected country, a national consultant will be hired by the AUC for each country. The main objectives of the consultancies will be to develop strategies on multi-stakeholder cooperation and collaboration on MEAs at national level. The strategies will be presented by the consultants at validation workshops. Once the strategies are validated two meetings per year will be held by each country to implement the strategy and discuss progress made strategy

4. TASKS

Working under the supervision of the ACP MEAs African Hub Coordinators at AUC and the ACP MEAs national focal points in the selected countries, each consultant will perform the following tasks:

•	Develop a detailed a work plan and road map for the duration of the consultancy, outlining the proposed approach, major outputs, milestones, etc. This work plan / road map should be submitted to and approved by the AUC prior to commencement of the consultancy and not later than three weeks after recruitment.
•	Identify gaps and constraints in the existing coordination frameworks on MEAs at national level
•	Conduct an assessment of stakeholders active in implementation of MEAs (ministries, NGOs, universities etc) and current modalities of cooperation / consultation 
•	Undertake a desk review of appropriate and relevant coordination frameworks on MEAs in other countries. 
•	Draft and submit a consultancy report to AUC and the relevant authorities at national level covering consultations made with institutions and people, methodology used, reviews undertaken, constraints encountered and recommendations on how to improve coordination at national level
•	Draft and submit to AUC and the relevant authorities at national level a strategy on multi stakeholder cooperation and collaboration, including a monitoring framework to determine the effectiveness of the strategy 
•	Present strategy at and facilitate workshop to validate strategy by national stakeholders.

5. METHODOLOGY

TOR will be developed by the ACP MEAs African Hub Coordinators in collaboration with the ACP MEAs National Focal Points and other appropriate persons at national level. UNEP will also be consulted for input. ACP MEA National Focal Points will identify and propose suitable candidates to the AUC based on the agreed TORs. AUC will consult its Rooster of Experts and the candidates proposed by the ACP MEAs National Focal Points and select the most appropriate candidates. The consultants will then be recruited following the procedures of the AUC Rules and Regulations for urgent assignments. To execute his/her assigned tasks the consultants will work closely with the ACP MEAs African Hub Project staff, the ACP MEAs National Focal Points, other appropriate persons or institutions at national level as well as UNEP,.

Each consultant will submit to the AUC a draft consultancy report and strategy and a final report as indicated in the road map and time frame. The strategies will be presented by the consultants, discussed and validated at workshops to be organized by the ACP MEAs National Focal Points with financial support from AUC during the period specified in the road map.

Outputs: 
i) A consultancy report showing the reviews undertaken by the consultant
ii) A national strategy on multi-stakeholder cooperation and collaboration on MEAs.

7.  REMUNERATION AND TIME FRAME

The time frame for the assignment is 3 months. A detailed and satisfactory work plan and road map for the duration of the consultancy, outlining the proposed approach, major outputs, milestones, should be submitted at the inception phase of the consultancy (not later than 3weeks after signature of contract) following a methodology guide received from the AUC. The final report will be submitted to AUC by the consultant, and after satisfactory endorsement by AUC, authorities at national level and UNEP, the final installment will be paid to the consultant.
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Alignment Matrix

	Item
	Description 
	Status

	Task 1
	Review of MEA Frameworks
	

	
	
1.1 Undertake a desk review of appropriate and relevant coordination frameworks on MEAs in other countries

1.2 Identify gaps and constraints in the existing coordination frameworks on MEAs at national level

	
Chapter 2




Chapter 2; Section 2.3



	Task 2
	Stakeholder assessment
	

	
	2.1 Conduct an assessment of stakeholders active in implementation of MEAs (ministries, NGOs, universities etc) and current modalities of cooperation / consultation. 

2.2 Draft and submit a consultancy report to AUC and the relevant authorities at national level covering consultations made with institutions and people, methodology used, reviews undertaken, constraints encountered and recommendations on how to improve coordination at national level. 
	Stakeholder assessment. Section 2.6.1 

Modalities of cooperation; section 2.6.2


Chapter 1 and chapter 2
Methodology: Section 1.4
Constraints encountered: 2.6.3
Reviews undertaken: Table 3
Recommendations; Section 2.7.3


	Task 3
	Preparation and delivery of timely final reports
	

	
	3.1 Draft and submit to AUC and the relevant authorities at national level a strategy on multi stakeholder cooperation and collaboration, including a monitoring framework to determine the effectiveness of the strategy. 

3.2 Present strategy at and facilitate workshop to validate strategy by national stakeholders
	
Strategy: Chapter 3




Workshop report




















[bookmark: _Toc208657593]4.4 Terms of Reference of International Conventions Unit
ICU Mission Statement& Objectives

The International Conventions Unit (ICU) has been set up within the Principal Secretary's secretariat of the Environment Department, to provide an efficient and effective reporting on International Conventions for the Environment Department. It aims to establish a sound basis for implementation of all signed international conventions by integrating management and coordination.

Mission: To ensure that the implementation of Seychelles signed conventions pertaining to the Environment, are coordinated effectively and ensure that Seychelles is up to date with all the latest developments.

Objectives: To coordinate, review, and exchange existing information on conventions and their implementation with the focal points, sectors and ministries at the national, regional and international level.


Implementation schedule

	Crt
	Activity

	August 2012
	Sept 2012
	Oct 2012

	
	
	Wk 1
	Wk 2
	Wk 3
	Wk 4
	Wk 5
	Wk 6
	Wk 7
	Wk 8
	Wk 1
	Wk 2
	Wk 3
	Wk 4

	
	Preliminary Phase - Administration

	

	
	Phase 1 – Inception

	

	1.1
	Review of TOR, policy and other docs
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Preparation of inception report to include methodology, detailed work plan and road map for the duration of the consultancy, outlining the proposed approach, major outputs, milestones, etc.
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Submission of inception report
	
	
	
	
	
	
	
	
	
	
	
	

	
	Phase 2 – Review of MEAs & Strategy development
	

	2.1
	Undertake a desk review of appropriate and relevant coordination frameworks on MEAs in other countries identifying gaps and constraints in the existing coordination frameworks on MEAs at national level
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Conduct an assessment of stakeholders active in implementation of MEAs (ministries, NGOs, universities etc) and current modalities of cooperation / consultation
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	Carry out consultations with institutions and people, including, constraints encountered and recommendations on how to improve coordination at national level
	
	
	
	
	
	
	
	
	
	
	
	

	2.4
	Develop a strategy on multi stakeholder cooperation and collaboration, including a monitoring framework to determine the effectiveness of the strategy
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Present strategy at and facilitate workshop to validate strategy by national stakeholders
	
	
	
	
	
	
	
	
	
	
	
	

	2.6
	Submission of Draft Report
	
	
	
	
	
	
	
	
	
	
	
	

	2.7
	Submission of Final Report
	
	
	
	
	
	
	
	
	
	
	
	





[bookmark: _Toc208657594]4.5 Validation workshop report
(Separate document)
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A.1.2. Employ and train at least two ICU officers and implement a staff retention scheme


A.1.3. Update the mission, work programme of the ICU & outsource M&E


To strengthen ability of stakeholders for effective MEA implementation


A.2.1. Designate and train deputy focal points for all major MEA’s and incorporate MEA coordination in their job description


A.2.2. Create a template for Departmental work programme that mainstreams MEA implementation


To strengthen the institutional arrangements for MEA coordination at national level


A.2.3. A mechanism for updating NAP and other MEA implementing modalities are developed


A.1.4. Develop a protocol of cooperation with focal points (focal point network) and other stakeholders 


A.1.1. Develop and maintain a recurrent budget for implementation of activities in line with the strategy


To increase awareness on MEAs at national level


A.3.1. Mainstream MEAs into education and awareness programme of the Department of environment


A. 3.2. Update and maintain website with MEA relevant information


A..1.5. Integrate effectively the ICU into MEA development process


A. 1.6. Transfer non ICU duties to other institutions 
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