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The Inter-Regional Thematic Workshop was held in Juba on Tuesday 24 and Wednesday 25 May 2016, hosted by the European Union (EU) Delegation to Juba and attended by 30 people (including representatives of 14 non-Governmental organisations (NGOs), 2 United Nations (UN) agencies and representatives of both National and State government). 
The meeting was opened by Mr Vincent Deboer, Head of Rural Development of the EU Delegation to Juba and closed by Mr Solomon Kuol Deng, DG Jonglei State Ministry of Agriculture, Forestry, Cooperatives and Rural Development (SMAFCRD), and Mr Gabriel Dayre Project Manager for the Food Security Thematic Programme (FSTP) and Pro-Resilience Action (PRO-ACT) at the EU Delegation. 
The meeting was chaired by Mr Solomon Kuol Deng and Mr John Ateny Biar, Focal Point in Bor South County, and conducted by Angus Graham and Tayo Alabi on behalf of the Rural Development Programme of the EU Delegation to Juba.
On day 1 thematic discussion was held based on presentations made by implementing partners (IPs) of the South Sudan Rural Development (SORUDEV) programme and FSTP. On day 2 of the meeting four PRO-ACT IPs made PowerPoint presentations on selected themes and the progress of their projects was reviewed, followed by a period of debate and deliberation. 
Presentations given included:

· The Norwegian Refugee Council or NRC (on Institutional and Community-Based Organisation (CBO) Support); 
· Norwegian People’s Aid or NPA (on Blacksmiths and Implements);
· Concern Worldwide (on Savings and Loan Associations); 
· The Hope Agency for Relief and Development or HARD (on Extension Skills and Group Loans); 
· People in Need or PIN (on the organisation of agro-dealers); 
· World Vision (on seed multiplication and storage); 
· Vétérinaires Sans Frontières Germany (on poultry and Youth Groups); 
· The UN Food and Agricultural Organisation or FAO (on Vocational Training and Extension);
· The International Rescue Committee or IRC (on Multi-sector Collaboration), 
· Cordaid (on Community Planning and Monitoring),
· ZOA International (on Nutrition Education and Promotion); and 
· Oxfam (Vouchers and Market Development).


[bookmark: _Toc326178505]Opening and Closing Remarks
The meeting constituted an opportunity to consult and review partners’ diverse approaches to meeting the objectives and strategies of the EU rural development programme. It follows an exchange during the Greater Bahr-el-Ghazal (GBeG) Region 6th Quality Review Meeting (QRM) which IPs from the Greater Upper Nile (GUN) Region were invited to attend. PRO-ACT IPs reiterated their request for a broad knowledge management forum to bring together all partners for the sharing of ideas, experiences, and lessons learnt on different topics, recognising there is considerable overlap between actions and activities. 
Linking Relief, Rehabilitation and Development (LRRD) is a concept that has been developed in various HQ. It is not always very useful considering the local context is very dynamic. Now the concept of resilience is also increasingly being used and abused, but remains a good starting point in addressing vulnerability to stresses and shocks to livelihoods, keeping in mind that many of these are human-induced (e.g. Government and project employment). In some situations the context may not seem to change dramatically but real shocks continue to emerge, the LRRD continuum is not always relevant, long-term commitment is needed and a holistic perspective of the actual risks is necessary to model more useful frameworks.
Assumptions regarding project linkages to a Government extension system are at best tenuous and under the current crisis there seems to be little hope of change. As the EU makes progress in normalising its relationship with the National Government, a real crisis still exists and the budget is still very much underfunded. 
This workshop follows the PRO-ACT project launch meeting held on 10 January 2016. On this occasion the participants requested to hold a GUN regional forum and link it to the GBeG region. This two-day information sharing, learning and coordination workshop was organised as a follow-up to this event to reflect on the strategies and progress of EU-funded projects in the Greater Upper Nile and Greater Bahr-el-Ghazal Regions of South Sudan. A questionnaire with 10 questions has been circulated among PRO-ACT project managers to review the progress made to date in implementing their projects.
The purpose of the joint meeting is to inform GBeG region project managers about emerging innovative programmatic trends in the GUN region and to sensitise PRO-ACT projects in the GUN region to resilience measures underway with EU-funded projects in the GBeG region. On the occasion of the GBeG 6th QRM the Programme Steering Committee recommended the development of a ‘Project Sustainability Checklist’. With this in mind the theme of this workshop is: “Transitioning from emergency response to resilience building: is it working?” Participants are expected to have framed their presentations to highlight successful innovations and challenges to the realisation of the EU-funded projects as well as the short-to medium-term results of regional programmes.
Projects under the Pro-Resilience Action (PRO-ACT) component for building resilience via crisis prevention and post-crisis response strategies in the Greater Upper Nile sub-region have been funded under the EU Annual Action Programme 2014/2015 for Food and Nutrition Security and Sustainable Agriculture under Component 3 of the EU Global Public Goods and Challenges thematic programme, which aims to support poor food- and nutrition-insecure communities to react to crises and strengthen their resilience and coping capacity.
These projects are expected to follow an LRRD approach and are designed to fill the gap that exists between short-term and long-term aid. The former is typically provided by NGOs and International organisations in accordance with the immediate needs of individuals and communities, while the latter is provided by the interaction between Government (policy and strategy formulation, legal framework etc.) and the private sector (investment in production and marketing opportunities). Central concerns include efforts to improve nutrition and to contribute to the strengthening of Government capacity for service delivery, as well as the need to work closely with the European Commission Humanitarian Office (ECHO) resilience projects to address social, economic and climatic shocks in conflict-affected population groups living in exceptional situations of transition and fragility in the GUN sub-region. The specific objective of PRO-ACT is to build the capacities of vulnerable groups to sustainably produce and/or access food.
The South Sudan Rural Development Programme (SORUDEV) in the GBeG sub-region is funded from European Development Fund (EDF) contributions (Special Funds for Sudan as per Council decision 2010/406/EU) and aims to reduce food insecurity in four states of South Sudan through a 3-pronged approach focused on: i) improving the States’ strategic planning capacity; ii) increasing the production of rural smallholders; and iii) facilitating access of their production to markets. SORUDEV is intended to improve the efficiency of food systems in targeted areas and has the specific objective of contributing to improved food security in four States of South Sudan.
The newly produced “National Agricultural and Livestock Extension Policy for South Sudan” (NALEP) calls for the establishment of extension services in the States. However, South Sudan only devotes 1.5% of its national budget to the agricultural sector, which is below the regional average and far from the 10% target agreed by African countries within the New Partnership for Africa’s Development (NEPAD). Additionally, insufficient progress in the reconstruction of the country has taken place in the transitional period since the signature of the Comprehensive Peace Agreement (2005-2011). An evaluation of this period found the following:
· An overestimation of Government capacities, insufficiently flexible procedures to work in a post-conflict context and fragmentation of aid. The geographical coverage of agricultural programmes is still poor and their impact is both localised and oriented to the short term. There are whole communities, Bomas and even whole Payams that have never received any services;
· States exert very little influence over the implementation of projects run by non-state actors. The already limited resources within the State Ministries of Agriculture, Forestry, Cooperatives and Rural Development (SMAFCRD) and Animal Resources and Fisheries (SMARF) are not efficiently used because of a lack of planning and inefficient allocation of budgets, resulting in the absence of State-led coordination and an erratic distribution of projects; and
· There is no significant support to the development of markets, to the extent that most marketing infrastructure is underdeveloped and the big merchants are predominantly non-South Sudanese.
There is a need to place greater emphasis on capacity building at State level in line with the decentralisation policy of the Government. Technical capacity-building efforts at State level must trickle down to farmers. This requires a clear extension curriculum which includes appropriate training tools, along with less reliance on the Farmer Field School (FFS) as the sole extension methodology.
In South Sudan, the provision of Government services is limited and investment is weak. LRRD should focus on where impact can be realised (in the immediate to medium term) via direct action and in principle without the construction of elaborate delivery systems that may themselves lack resilience and the capacity to withstand shocks. The strengthening of synergies between humanitarian and development interventions and the provision of support to key sectors and economic activities among population groups and/or in geographical locations where self-reliance is either desirable or attainable are crucial.
[bookmark: _Toc326178506]General Discussions
Institutional and Community-Based Organisation (CBO) Support
Many target areas are vast with poor road networks, farms are widely dispersed and characterised by poor agronomic practices and “slash-and-burn” shifting cultivation, there is limited presence of Government staff at the Payam and Boma levels and use of farmer groups as avenues for extension is not widespread. However, extension is slowly becoming more demand-driven due to project support to practical teaching through the establishment of FFS and demonstration farms.
Guidelines on capacity assessment and working with local partners and CBOs are needed and provisions (e.g. vehicles) to ensure they can cover wide areas need to be ensured. Meticulous assessment of local partners and CBOs, routine background checks and monitoring of their performance all need to be strengthened. Appropriate management arrangements need to be in place to ensure the judicious use of project resources and to reduce the abuse of materials provided by projects (e.g. the use of motorcycles as taxis) to a minimum. Close monitoring of resources that have been handed over to partner institutions should be included in all project agreements.
A capacity building strategy often used by the EU is to include local NGOs and CBOs as action co-applicants. Poor performance however exposes such partnerships to contractual and financial issues. Local NGOs and CBOs need to be developed beyond mere reliance on them for the implementation of activities. A plan for this should be formulated at the start of every project and a relevant qualified expert should conduct CBO capacity building. 
A unique value of local NGOs and CBOs is their physical presence on the ground, which allows for task force multipliers or scale-up of projects. Partnerships with such organisations differ from locally contracted service providers in that they are often representatives of the local communities they serve. It is not sufficient to merely explain recommended procedures and assume they can be followed. Local NGOs and CBOs should have an oversight body (such as a board of governors) to ensure that the funds and materials provided are used for their intended purposes, particularly where funds are provided in advance to independent entities.
There is also a need to build the capacity of Government services in order to ensure the sustainability of projects. Outcome-based management and the continuous improvement of processes are important to multi-sector partnerships and collaboration and the use of local knowledge is important. Communities need to sit together in meetings facilitated by experts, such as hazard and risk identification and mapping and intervention planning.
Multi-sector Collaboration
Complex and intertwined problems require multi-sector cooperation and broad community involvement in order to make significant changes. No one person, no one organisation and no one sector can make significant movement without the help and cooperation of all those involved in or affected by the issue. Projects should allocate enough time to build trust among groups that have been excluded from structures, to respect their values and views and to ensure they are not used as tokens.
Some research should be done before convening collaborative efforts. Research conducted by different interest groups working together has the potential to bring groups closer together and build cohesion. Community representatives should be empowered to lead institutions in reaching the goals that the communities themselves determine.
Multi-sector collaboration is a long-term enterprise that requires broad understanding and analysis of problems. Groundwork has to be laid to make problem solving possible. This should involve i) the training of key people in all sectors who have the necessary vision, commitment and respect to lead; ii) identification of a facilitator to bring different groups together; and iii) identification of the information necessary to understand issues and come up with possible solutions. 
Community Planning and Monitoring
Human-induced hazards in South Sudan include: 
· Internal armed conflict; 
· Conflict related to extractives; 
· Inter- and intra-ethnic disputes and cattle raiding; 
· Conflict between pastoralists and farmers over natural resources leading to insecurity;
· Conflict over land tenure; 
· Conflict between internally displaced persons (IDPs)/returnees and host communities; and
· Conflict due to inadequate basic services such as clean drinking water.
Participatory risk assessment involves the inclusion of a broad array of stakeholders (e.g. executive chiefs and sub-chiefs, representatives of the Relief and Rehabilitation Commission (RRC), women’s groups, youth groups, peace committees and churches, community elders, Boma and Payam administrators and Community members) in social mapping, historical and trend analysis and individual storytelling, hazard and natural resource mapping and ranking/scoring, as well as vulnerability and capacity assessment.
Community-based planning is also a function of community-managed disaster risk reduction (CMDRR) and communities should be responsible for local discussion and debate and for the monitoring of progress and changes. Appropriate tools such as social and resource maps should be developed and used by both literate and illiterate people in each community (using both symbols and text). Indicators should be agreed, possibly using four different statements and pictorial representation showing the functioning of civil society organisations (CSOs) in order to be able to see how progress is changing.
Support to CSO governance and the capacity building of communities involves bridging a curriculum gap and mounting efforts to improve knowledge and reduce risks to livelihoods and food security. Group formation (20 to 25 members per group) and FFS methodologies are key elements.
Blacksmiths and Implements
A lack of spare parts is a perennial problem that affects both the efficiency of food systems and general food security in South Sudan. The production of spare parts resolves a number of problems as community sensitisation and efforts to reduce aid dependency proceed with project support.
Workshops have been supported by resource partners for a number of years and at the same time have been affected by the prolific provision of relief items to farmers who, instead of repairing agricultural implements, have preferred to wait for the free distribution of items. Ox-ploughs have been distributed by NGOs over the past 18 years and even today some donors are interested to provide more ox-ploughs for free distribution. As long ago as 2002 the ox-plough working group agreed on 10 key points as to how the technology should be adopted through a process of gradual transition and the use of vouchers. In many cases one ox-plough is sufficient for five families.
Blacksmith workshops and workers aspire to run independent profitable businesses and to work through their problems themselves. However while they have acquired good technical competence, they lack business, managerial and financial management skills. Project-supported workshops have been fully privatised and now have waiting lists for the ordering or booking of parts.
Questions were raised as to the loans provided to the Mabui and Malith blacksmith workshops in Lakes State and to whether their business model and production is adequate to meet the needs of NGOs. Most smallholder users of ox-ploughs understand their benefits and are willing to invest in animal traction technologies. The issue revolves around evidence of the adoption of such technologies; if farmers know how to use it, they are generally willing to invest in it.
Blacksmith workshops face difficulties with the importation of raw materials, for which tax and transportation are high. Free distribution of farming inputs undermines their efforts and the feasibility of their operations, yet they remain a vibrant sector that needs to be enabled to grow and prosper. Project partners should support them by buying their products and spare parts and should use them as a resource for the provision of training of trainers (ToT). One option would be to link blacksmith workshops to private companies. What they need now is business management support.
The meeting also recognised that now would be an opportune time to review issues of agricultural labour, including conservation agriculture and zero tillage options. Questions were raised as to progress with the production and successful use of other kinds of animal traction farm implements such as planters, weeders and harvesters. Trials are still on-going but their production in 2015 was interrupted by logistical problems.
Vocational Training and Extension
Most rural communities in South Sudan are agro-pastoralist and have received limited support to improve their livelihoods. For example, many face major barriers in terms of access to educational opportunities provided either through the formal system or the Alternative Education System (AES). Drivers of conflict have intensified in recent times and food insecurity, youth unemployment and the violent theft or raiding of assets remain top concerns. There is need to extend livelihoods, literacy, numeracy and life skills. 
Pastoralist Livelihood and Education Field Schools (PLEFS) are being piloted with a view to improving community resilience through improved governance and institution building, CMDRR, livelihoods diversification and basic training. Curriculum validation, community mobilisation, hazard assessment and beneficiary registration are all on-going. 
Cross-cutting issues (disaster risk reduction, peacebuilding, gender, life skills, climate change, entrepreneurship, disease control, sanitation and hygiene) are central to this process, which aims to improve social interaction and cohesion, ensure equitable service provision, promote behavioural change and increased income and improved nutrition via the transfer of appropriate knowledge and skills together with support to the diversification of livelihoods.
The meeting recognised the pluralistic extension and vocational training path the country has embarked upon and the broad array of different services providers, approaches and methods available (Figure 1). It was recommended that sub-sectors that can be privatised should be clearly identified and prioritised and that stakeholder forums include farmers in the coordination of extension. More attention should also be paid to linking key actors in value chains to vocational training schools.
The meeting agreed that resilience should be a cross-cutting theme and that shocks and stresses in addition to structural factors affect what and who should be supported over different project timelines. It also recognised that in any one community, people can respond differently depending on how poor or relatively well off they are. Resilience building should start at the height of an emergency.
Nutrition Education and Promotion
Nutrition education and promotion activities complement peace-building projects and build local capacities to produce and access sufficient food, ensuring year-round access to and consumption of diverse types of food in adequate quantities. The aim is to reduce the incidence of malnutrition through supporting producer groups to understand nutrition issues and good practices and introducing the technologies required to improve their production and reduce losses during processing and storage. Essential to this is the integration of nutrition into all training as a cross-cutting theme, along with behaviour-focused motivational awareness campaigns on adequate diets. 
Further attention should be paid to food utilisation (e.g. preparation and cooking) and to the targeting of youth (especially of adolescent girls, in order to increase school retention rates, reduce early pregnancy, increase birth spacing and provide nutritional education) in efforts to prevent under-nutrition and its anthropometric effects as laid out by the World Health Assembly. Smart Girl nutrition campaigns should be considered and support to agricultural youth clubs, school gardens, school kitchens and home-grown school meals actively pursued.
The meeting recognised the extreme weather seasonality of the country, with four months of good rains followed by an extremely dry six-month period. Competition for water between the domestic and agricultural sectors, multiple uses of water resources (such as fisheries and livestock) and allocations within sub-sectors (e.g. tobacco, vegetables) are a common feature. A problem with the use of treadle pumps was discussed (they tend to wear out easily and are not easily repaired due to their design and lack of spare parts) and better use of the land flanking rivers proposed through opening channels from rivers and introducing flood irrigation techniques. The meeting also recommended that more attention be placed on water conservation techniques and watershed management (e.g. terraces and check dams).
Seed Multiplication and Storage
Forest cover today is significantly less than in the past (e.g. charcoal use) and all partners should consider land use planning and the inclusion of woodlots in their programmes (cut one plant five). The initiative of community collective learning about and retention of useful trees should also be expanded.
The meeting recognised that handover in kind at the end of the season of an equivalent quantity of improved seed is a good way of ensuring cost recovery and the scaling-up and/or sustainability of project benefits. It also pointed out that access to markets and shortages of on-farm labour are major constraints to seed multiplication efforts. Further efforts are needed to specialise and scale-up seed multipliers, improve their seed storage and link them to agro-dealers in order to reach other farmers. There is not much data available on losses in on-farm granaries and comparison of the losses from traditional versus improved granaries is needed.


Poultry/Youth Groups
Rainfall distribution has been uneven over the past few years (with floods in 2012/2013 and drought in 2014/2015) but is still strongly seasonal in South Sudan. During periods of either rainfall or water shortages (e.g. during the November to April dry season) the population becomes more dependent on livestock. Women have little say in the sale of livestock and in many cases chickens are the only livestock that can be sold without the permission of men. Sales of chickens are seasonal (mainly occurring from November to April). Women report increased dignity and respect as a result of participation in savings groups.
Cross-bred chickens (from eggs brought from India and purchased from a hatchery in Juba) have resulted in heavier birds and eggs and higher returns due to their higher growth rate and shorter time to maturity (4 months instead of 6). However as the predation of cross-bred chickens is high, each beneficiary should construct a chicken house before raising improved breeds.
Local chicken feeds (e.g. blood, bone and small-fish meal, straw broth, insects and sorghum husks) have worked well. Community-based poultry auxiliaries have been successful in selling on small packets of veterinary medicines and thermo-stable vaccines (e.g. using charcoal-based evaporative cooling fridges).
Training of extension officers and close support of farmers is important when introducing exotic breeds as some of them neglect to sit on their eggs and exhibit poor mothering ability (leading to the need for local foster mothers). A continual process of breed improvement should be considered and linkages strengthened between States and the hatchery in Juba.
There is a need to look more closely at the livestock sector in general and at value chains in order to understand the imports that are taking place and plan better use of existing assets. Production and storage of pasture for feeding during the dry season and opportunities for dairy value chain improvements should be explored further. A livestock theme should be included in future forums and more emphasis placed on creating awareness of key issues in the livestock sector and policy-making processes. It was noted that the increase in salaried employment has had an impact on livestock prices. In many cases those who tend to cattle are not the owners.
Extension Skills and Group Loans
While Village Savings and Loan Associations (VSLAs) are working with local savings and perform best when supported by sound business planning in the face of rampant inflation, a different approach in the form of group loans has been initiated as a transition measure from the free distribution of inputs. 
The group loan scheme represents an avenue to the provision of financing for the smallest of farms that is community-driven, easily scalable and has some multiplier potential through the reinvestment of funds; however, cost effectiveness under the current circumstances is yet to be established. The careful timing of loan disbursement is vital to avoid funds being diverted to other uses. In some cases the money paid to groups has not reached the farmers indicated in the loan application form.
The interest rate (15%) set by the County agricultural loan committees was low considering the macro-economic situation and much lower than prevailing rates among VSLAs. County agricultural committees consist of farmer representatives, heads of County departments of agriculture, farmer associations (in some Counties) and VSLAs. Basic financial management training of loan committees and groups receiving loans under the project is needed and a simple and robust system of selection, support, monitoring and data collection should be put in place to administer the group loan systems if they are to be scaled up and VSLAs are not to be undermined. 
The demand for loans has increased and is very significant. For example in 2015 HARD received 123 applications for agricultural loans totalling about EUR 200,000. A question that arose during the meeting concerns what can be done to meet the demand for loans that is being created once the project ends and whether the private sector would be in a position to accept similar conditions and be interested to get involved. It was noted that it is important to understand the barriers faced by other institutions to the provision of loans.
Since 2012 (under the Agricultural Sector Policy Framework 2012-2017), South Sudan has sought to encourage market-led private sector participation in agriculture through building a better enabling environment for investment; mobilising, organising and supporting farmers, entrepreneurs and investors; and strengthening farmers’ organisations and cooperatives. A key element is the provision of credit facilities to farmers through the development of credit institutions (such as Agricultural Bank of South Sudan, Cooperative Bank of South Sudan and Agricultural Credit guarantee schemes) and micro-credit institutions (such as the Sudan Microfinance Institution (SUMI)).
Not many loans are going into agriculture from credit institutions in the country at present. The high cost of administration of loan schemes, limited capacity for collateral assurance of loaned amounts, high rates of default of agricultural enterprises under the current high-risk environment (which risks e.g. the displacement of populations due to insecurity) and better opportunities in other parts of the food system are cited as the main reasons. Inconsistent returns against agreed payment schedules in recent years have been explained by poor agricultural performance due to sporadic rains. Linkages to financial institutions will need to consider barriers to their entry such as inflation and the cost of administration and monitoring of such schemes.
Village Savings and Loan Associations (VSLAs)
The availability of financial services in rural areas is generally very limited. Some members of newly created VSLAs are more interested in saving than in lending or borrowing, in some cases not because they do not have business ideas, but because they want the money to remain in the box for fear of losing it. Nevertheless project participants have reported that as a result of participating in VSLAs some have changed their income-generating activities (IGAs). VSLAs have resulted in improvements to savings, family relations and sales of produce. Those located close to urban areas are reported to be working better, possibly because there are more options available to generate income. A poor harvest in 2015 has affected the level of savings. More effort is needed to link VSLAs with IGAs.
SORUDEV projects mostly formed farmer groups first and then VSLAs, both on the basis of member self-selection. Training of groups and loan committees was needed in basic financial management. So far VSLA groups have participated in 2 savings cycles. Loans are being provided by VSLAs from member savings only (no cash injection) but more still needs to be done to develop the VSLA groups into stronger financial service providers.
Lending to non-members is limited and generally only takes place when vouched for by a member or where there is another means in place of assuring the loans. Bad debt among VSLA members is unusual (occurring e.g. due to displacement) and it is more common for repayments to be delayed. Many smallholders are risk-averse and sensitisation to the benefits of participating in VSLAs is essential. 
VSLA groups should have between 20 and 30 members of similar economic capacity. Trust within the group is a key issue. Experience has shown that the self-selection of members around a common interest is important, and that they have been successful in IDP situations where the members often reconnect after return. VSLA group members should be of similar ages and economic interests (such as farmers, sellers, teachers etc.).
The VSLA is a means of introducing financial literacy and business acumen. It prepares farmers to manage resources and to start business planning. On the whole savings through VSLAs are still small-scale and many smallholders are not ready to take institutional loans, but there is still a market for financial services (e.g. agro-dealers). 
Initially the introduction and entry of VSLAs into communities was done to launch the development of a cost-recovery system. At the beginning, encouraging beneficiaries to start VSLAs and move away from free input distribution was difficult because project teams were not convinced of the idea. Trust among group members is a key issue, as are self-selection, the development of a group constitution and rules and member knowledge of the rules.
Economic downturn has affected the level of savings in many groups as their priority changes to meeting their daily food needs. Poor crop yields experienced in 2015 left farmers with very little or no surpluses to sell to earn an income. Low literacy levels are affecting record keeping and there is a broad need to train VSLA members in simple numeracy and literacy skills.
Input cost recovery needs to be well thought out. Collection from organised community structures and groups is easier, considering that cost recovery also has a cost. Targeting of groups is important and needs careful attention if voucher systems are to be used to supply input systems whereby one neighbour pays back and another does not, with well thought-out selection of who needs to pay and who doesn’t.,
A question that arose during the meeting concerns what the next step or next level for VSLAs should be now that they are saving. For the moment VSLAs are still in the process of being strengthened, but the next step is to link them to the provision of more complex financial services such as reinvestment. 
A farmer VSLA forum and exchange visits among different VSLA groups have both been proposed as there are both good groups and weak groups. Possibilities for further training in rural finance and the development of village banks should be explored. VSLAs should have a maturity point (e.g. 50,000 SSP) beyond which they should transform. Part of this maturity process should be the development of business plans. It will become increasingly important to support VSLA groups with alternative IGAs and develop their business skills.
Organisation of Agro-dealers
Most agricultural inputs are often distributed free of charge by NGOs and UN organisations. Where local shops are involved in voucher campaigns, profits gained are not being used for re-stocking due to low effective demand. The cost of imported goods in local shops is high due to insecurity of supply routes and the cost of transportation and foreign currency, with depreciation of the SSP placing downward pressure on the quantity of items rural families can afford. The preference of local vendors for immediate financial benefits, poor long-term business planning and low profit margins, delayed deliveries, weak pre-stocking and poor organisation and investment in client campaigns combine to make the transition from the use of vouchers to regular market behaviour difficult. 
As agro-dealers are experiencing a low demand for inputs from smallholder farmers, continued effort is needed to encourage communities to demand more inputs and services. Humanitarian supplies of inputs (e.g. relief seeds) have affected markets. Means of reducing dependency on humanitarian assistance must be identified if food systems are not to be continuously undermined. Increased investment in scaling up the application of agribusiness concepts will be crucial, along with more market studies and closer monitoring of market turnover. Investment in the private sector and monitoring the number of shop replenishments and the on-shelf time of items is important. This should contribute toward communication with humanitarian agencies and the development of market-based approaches.
The next step is to negotiate cooperation between shops and trained Community Animal Health Workers (CAHWs) and Community-Based Extension Workers (CBEWs) as potential “sales agents” for selling shops’ products and offering them in their local communities for a set commission. CAHWs and CBEWs are being equipped with bicycles to help them better serve their communities. Their commitment and performance should be monitored closely.
More linkages and engagement at national level should be the starting point. Provision of seeds and tools does not encourage production beyond subsistence and is insufficient to reach the levels of food production to which the country aspires . Agricultural production is a key pathway for building resilient communities; however in order for producers to scale up their production some income guarantees need to be in place. The flow of items along input value chains to agro-dealers also needs to be primed at national level. Agro-dealers are an essential link to enterprises; as such they should be given initial support and more effort should be made to link them with CBEWs and CAHWs. More attention to food processing and conservation and value addition (e.g. tomato sauces and concentrates) is also needed. 
Good policies that engage local structures and connect people, especially young people and particularly adolescent girls, and develop and build on institutional learning are urgently needed. Staffing and community communication and sensitisation strategies need further attention. A better understanding of community perceptions through a better process of local consultation and two-way communication is needed.
Vouchers and Market Development
Depreciation of the local currency, below-average production in 2015, fuel shortages, high transportation costs and continued conflict have affected the functioning of markets and led to high commodity prices which limit their access by households, especially in poor urban areas. Oxfam is using vouchers to meet immediate needs in order to protect livelihoods, support their recovery and use other pathways to build the resilience of vulnerable people. The use of vouchers enables beneficiaries to choose items they can access and can instill a sense of recovery, normality, dignity and self-respect among beneficiary communities.
Use of vouchers in programmes requires strong integration with a component for market development within a livelihoods framework that recognises the central role of Government and private sector structures (including policies and laws) and the institutional and cultural processes that influence the basis and outcomes of livelihoods at risk of hazardous events and stresses. Sufficient analysis of markets is necessary to understand their feasibility and the extent to which local suppliers can be strengthened and the local economy built. In situations where it is not appropriate to distribute vouchers due to limited item availability, direct distribution is usually undertaken in stead.
As the basis for social transfers, the use of vouchers is intended to support local suppliers as an alternative to buying from outside the community or region. Nevertheless, understanding of regional trade flows and the effect of road and or border closures is important. Transfers through vouchers can be either conditional or unconditional. In some cases cost-recovery is achieved through alternative community contributions (e.g. labour).
Vouchers are principally used as part of a social safety net under relief or social protection programmes. Their use is usually conducted in partnership with Government agencies which take on specific roles and responsibilities such as quality control, identification of suppliers, beneficiary verification, monitoring of operations and management of grievance processes. A benefit of using vouchers is their potential to bring timely benefits to farmers in need, e.g. through trade fairs for the distribution of starter kits such as improved open-pollinated variety (OPV) seeds. 
A question was raised during the meeting as to who is providing knowledge to farmers who receive vouchers and what follow-up support is provided after seed distribution. A seed security approach was recommended and there is a need to bulk and distribute improved high-yielding seed sources, considering that average yields in the country are as low as 20% of those of neighbouring countries.
[bookmark: _Toc326178507]Workshop Theme
The meeting concluded that the premise implicit in the title of the workshop theme, that resilience building takes place after emergency response and a period of transition, is incorrect as there are many opportunities to minimise damage to food systems and ensure sustainable solutions to build individual and community resilience in the wake of high-risk events and times of crisis. Resilience building should start at the outset.
The meeting reflected on the ECHO/EuropeAid (2012) definition of resilience as “the ability of an individual, household, community, country or region to withstand, adapt to and quickly recover from stresses and shocks such as drought, violence, conflict or a natural disaster”. 
The meeting identified the following key aspects: i) raising awareness of hazards and risk management options; ii) community organisation and planning; and iii) processes for peace- building and reconciliation, asset protection and creation, the formation and strengthening of farmers groups and VSLAs, and social protection.
Frequent occurrences of hazards are limiting development gains. A strategy to include all segments of the community (vulnerable, smallholder and progressive farmers), a harmonised approach to input provision and social transfers, and projects that last more than one year should be agreed among all donors interested in effective resilience building. As it is not clear how well the Government actually understands resilience, any support to risk reduction policy development should extend beyond the humanitarian sector.
Risk mapping, data collection, beneficiary identification and support to local institutions are essential first responses to emergency situations. Similarly important is the protection of livelihoods (e.g. through input supply systems such as seed). Recovery should involve improved farmer organisation, experimentation and the introduction of new technologies to improve food and nutrition security, along with adaptive strategies for income and livelihood diversification. 
Market actors (e.g. agro-dealers), including those involved in rural finance and post-harvest and processing services, should be key components of any recovery strategy. Production of training materials and tools and training sessions to build skills in appropriate technologies in different aspects of income-generating activities, including non-farm livelihood options in value chains, should be key aspects of vocational training efforts.
Currently there are a number of evident gaps in South Sudan’s risk management cycle that relate to needs identification, targeting and the kinds of interventions implemented. More attention needs to be paid to means of understanding availability and access issues (e.g. seed system security), criteria for the identification of target groups and the application of overlapping or different community approaches (such as layering of target groups, applying different target group and/or geographical response options), and involving and supporting the private sector in value chains. 
A long-term perspective on addressing risk drivers, evolving market-based approaches, the application of CMDRR principles, processes for graduating beneficiaries and the creation or development of links between gap and surplus areas are critical.

[bookmark: _Toc326178508]Transition to Peace and Recovery in the GUN Region
The Greater Upper Nile (GUN) Region has a long way to go toward recovery. In addition to the hostilities, insecurity has also been created by the economic situation and by cattle raiding. Mobility from areas of production is still a problem. The road between Bor and Pibor still not safe for travel (the only safe option is flying), trucks continue to be vandalised and the movements of barges along the river are disrupted. Border closure from the North is limiting access to the Upper Nile. Market assessment of linkages to the North is still on-going. 
NGOs have a key role to play in changing community behaviour. More attention to the development of IGAs along the Nile River is needed, along with support to Government staff mobility to support such activities. Since 2014 there have been administrators in each Payam and Boma in the region.
Fishing is a major source of livelihood in upper Nile, yet support to this sub-sector is largely absent. The development of veterinary systems (including surveillance and rapid response mechanisms to disease outbreaks) in the region needs further attention (e.g. East Coast Fever is killing cattle in Upper Nile).
Priorities for the region include the development of community-led solutions for disaster risk reduction and support to working with farmer groups (women and youth) along the Nile to:
· Introduce Farmer-Managed Natural Regeneration (FMNR), which is important as farmers tend to slash trees (with the exception of Balanaitis Egyptia) to make space for agriculture and this region is located near the Sahel zone where desertification is a potential threat; 
· Expand the use of small mechanical pumps, or perhaps treadle pumps; 
· Introduce VSLAs, nutrition education and basic literacy and numeracy lessons; 
· Strengthen linkages to markets and suppliers, particularly in the northern region of Upper Nile (Renk, Melut and Akoka and perhaps all the way to Malakal depending on the security situation);
· Improve usage of fisheries and the quality of fish preservation, which is very relevant for all communities in Upper Nile since most of them live along the river; and
· Re-establish relations between communities, e.g. through commercial linkages, using a conflict-sensitive approach to disaster risk reduction, food security and livelihoods.





[bookmark: _Toc326178509]Conclusions and Recommendations
The workshop brought together a huge diversity of skills, approaches, contextual knowledge and solutions to complex issues. It provided a positive atmosphere in which to learn how to strengthen communities and was deemed useful to the preparation of strategies for programming over next few years. 
A key lesson learnt was the need to look to the communities being served, to understand what is working and what is not working so well, and that multi-sector information sharing is important. There are a number of different strategies and approaches to addressing a particular problem, and future workshops should seek to narrow down the thematic agenda to explore these differences.
There is an urgent need to support resettlement and reintegration, many farmers are still hungry and the agricultural sector has a key role to play in reconciliation, consensus and peace building. Formation of groups can also be used for conflict and dispute resolution.
Greater sensitivity to local contexts is necessary. There is a need to improve two-way communication with communities, as sometimes they are not even consulted. Sustained efforts are needed on community sensitisation of project activities and the benefits they seek to bring about. A key aspect is improving communities’ understanding of how to better use available resources. 
Broad stakeholder participation is recommended, along with a multi-sector approach to solving complex problems. There is a need to institutionalise project learning, especially for when project staff leave. This should start through working with local partners.
More linkages and engagement at national level are recommended, accompanied by the development of good policies to reach the farmer. Institutional capacity building should be a top priority, more support should be provided to Government workers and robust systems should be developed to monitor assets provided by projects.
Building resilience is a process of multiple interventions and approaches as different people are affected differently in any specific context. Before embarking on any new phase of SORUDEV, a design workshop should be organised for sharing experiences and obtaining a good understanding of existing actions. Projects of 2-3 years’ duration are very short given the need to convince and bring about desired changes in communities.
There is some confusion about sustainability and more local, context-specific innovation is needed to reduce dependency on humanitarian aid. Greater engagement of local structures and efforts to connect people are necessary, including peace-building activities. No situation is permanent and projects should be grounded on information, with the challenges and solutions involved in moving from emergency to recovery well understood.
The meeting concluded that there is a need for more focus on young people, engagement of youth and children in schools and social groups, and more attention to women in agriculture. The demographic composition of farmer groups is a cause for concern. Behavioural change processes need to be sustained and scaled up together with innovative strategies to improve the uptake of good practices.
Areas that need further attention include the mainstreaming of functional literacy and nutrition awareness in all kinds of projects, but especially livelihood projects. There is a need to change cultural/traditional thinking about food production and consumption and the cognizance of women’s groups. More weight should be placed on food storage and loss reduction and more emphasis placed on food conservation and value addition, food processing and the use of food (e.g. tomato sauce or concentrates). As projects are implemented there is also a need to enhance how communities manage natural resources (drought, floods) and to make provisions for supporting and building community initiatives (e.g. spare parts), businesses and markets. 
Further emphasis is needed on broadening programme efforts toward i) crop improvement, seed multiplication and demonstration; ii) efficient use of natural resources and energy conservation; iii) irrigation systems and channelling of water from riverbanks for vegetable production; iv) fishponds; and v) livestock, poultry and milk value chains. Livestock is an important component of resilience and should be a priority theme (including in donor working groups).
The simple provision of seeds and tools does not encourage increased production beyond subsistence production. Aid inputs have affected markets, efforts with agro-dealers are still being hampered by limited demand to buy inputs and some projects are undermining others due to poor targeting and confusion as to which circumstances warrant free distribution of inputs.
For cost recovery good analysis of the context and selection of target groups is necessary, together with a process of communication and community sensitisation. Actions should be tailored to thorough vulnerability profiling. While local ownership is, important a more agri-business-oriented approach is needed. This is crucial to how communities will transition to demand goods and services. Agro-dealers are an essential link to enterprises and initiatives toward linking them to CAHWs and CBEWs are promising, but not without reservation.
Newly formed village savings and loan associations (VSLAs) are working well and create massive social capital, a good platform for the introduction of financial and business skills, and an opportunity to create many new enterprises. Other forms of rural finance at local levels and support to the development of income-generating activities are however also needed among groups of common interest (traders and farmers). 
Further efforts are needed to bring all sectors together for integrated planning and delivery, the strengthening of institutions and systems with regard to input markets, and linkages with communities to strengthen the private sector (e.g. agro-dealers and tool makers). 
Something should be done at national level to develop the chain and flow of inputs to agro-dealers and inject support into the private sector. Potential exists where centralised traders do not want to move from urban centres. More investment in market studies and liaison with humanitarian actors is necessary. Market surveillance should include shop turnover and how many times deliveries are taking place from central locations (e.g. Juba), because if key items sit on shelves for a long time there is a problem.
Participants concluded that the theme-based approach to the meeting was successful, the presentations provided a wealth of case studies, and the discussion was multi-dimensional and identified many entry points into horizontal issues (such as youth, women, energy, the environment and conflict). Many synergies with other themes were highlighted along with the fact that a core aspect of resilience is about spreading risk. 
Participants were encouraged to find means of making better use of local knowledge and resources (to make the most of what is there) and were invited to become members of the South Sudan Rural Development Group (SRDG) hosted on the EU’s capacity4Development (C4D) website.
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[bookmark: _Toc306359637]Letter to Stakeholders
In our role of programme secretariat on behalf of the European Union Delegation to South Sudan, it is my honour to invite you or your nominated representative to a two-day information sharing and learning and coordination workshop to reflect on the strategies and progress of European Union (EU) funded projects in the Greater Upper Nile and Greater Bahr el Ghazal Regions of South Sudan.   

The workshop is scheduled to take place at the Offices of the European Union Delegation to Juba between 08h30 and 17h30 on 24 and 25 May 2016. 

Please find attached a provisional agenda for the workshop and an aide memoire on the scope of the workshop.

· The 24th of May will facilitate thematic presentations.
· The 25th of May will constitute a forum to discuss issues among selected implementing partners of the EU Rural Development Programme.

1.) Pro-resilience Crisis Prevention and Response Component (PRO-ACT), 
2.) Food Security Thematic Component (FSTP),
3.) Smallholder Component (SORUDEV).

Letter to Implementing Partners
On behalf of the European Union Delegation to South Sudan, it is my pleasure to invite you to a two-day information sharing and learning and coordination workshop to reflect on the strategies and progress of European Union (EU) funded projects in the Greater Upper Nile and Greater Bahr el Ghazal Regions of South Sudan. 

The workshop is scheduled to take place at the Offices of the European Union Delegation to Juba between 08h30 and 17h30 on 24 and 25 May 2016. 

The theme of the workshop is "Transitioning from emergency response to resilience building: is it working "?

Please find attached a provisional agenda for the workshop and an aide memoire on the scope of the workshop, and a cover letter to stakeholders.

We would highly appreciate if you could kindly prepare a presentation and deliver it during the event (15 to 30 minutes) on the topic identified in the slot for your presentation in the attached agenda. 

In considering the theme of the workshop, I would be grateful if you would frame your presentation on your topic identified in the agenda highlighting successful innovations and challenges to the realization of your EU funded project and regional programme short to medium term results.


1) 
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A two-day workshop will be held on Tuesday 24 and Wednesday 25 May 2016 in Juba for managers of EU funded projects in the Greater Upper Nile (GUN) and Greater Bahr El Ghazal (GBEG) Regions, as part of the European Union Delegation to Juba (EUD) effort to support information sharing and learning and coordination of actions amongst its Rural Development Programme implementing partners. The theme of the workshop is "Transitioning from emergency response to resilience building: is it working "?

This event will inform GBEG region project managers on emerging innovative programmatic trends in the GUN region, and sensitize PRO-ACT projects in the GUN region on resilience measures underway with EU funded projects in the GBEG region. Selected project managers from each region will attend and make presentations reviewing their project strategies and highlighting successful innovations and challenges to the realization of their regional programme’s short to medium term results. 

This meeting follows-on from the EU funded PRO-ACT Projects Launch Workshop held on 10 January 2016 at the Offices of the EUD. On this occasion the delegation agreed to explore possibilities for supporting a GUN region forum and linking it to that of the GBEG region. 

Participants enquired on possibilities for linking the new PRO-ACT funded projects with the EU led review and learning forums underway in GBEG, such as through involving experts in sharing their experiences and lessons learned in key thematic areas, and they requested access to any relevant information and knowledge products that may be available as a result of the efforts in the GBEG region.

This event on 24 and 25 May is organised by European Union Delegation to Juba on behalf of EU funded project partners in the GUN region. PRO-ACT project managers will be invited to reflect on what has changed over the past five months since the approval of their projects, identify good practices and ways how they can learn and benefit from the experience developed by the EU funded projects in the GBEG region. A questionnaire comprised of ten questions shall be circulated among PRO-ACT project managers during the workshop to record the progress to date in implementing their projects.
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EUD to Juba Meeting Room, 24 and 25 May 2016

  


Cardno Consortium 	Annex 3| 1
[bookmark: _Toc453056136]Annex 4	Agenda

Day 1

THEMATIC DISCUSSIONS

European Union Delegation to Juba, Tuesday 24 May 2016
	08.30
	Registration
	

	08:45
	Welcome address by Chief Guests
	

	09:00
	Institutional and CBO Support
	NRC

	09.30
	Blacksmiths and Implements 
	NPA

	10:00
	Coffee Break
	

	10.30
	Savings and Loans Associations
	Concern

	11.00
	Extension Skills and Group Loans 
	HARD

	11.30
	Summation: is it working?
	Answering the Question

	12.00 
	Lunch
	

	13.00
	Organisation of Agro-dealers
	PIN

	13.30
	Seed-multiplication and Storage
	World Vision

	14.00
	Poultry/Youth Groups 
	VSF-G

	14.30
	Vocational Training and Extension
	FAO

	15.00
	Tea Break
	

	15.30
	Dimensions of Resilience
	Panel Discussion

	16.00
	Self Review and Progress Update
	Cordaid, IRC, Oxfam, ZOA

	17.30 
	Summation: is it working? 
	Answering the Question


Day 2

THEMATIC DISCUSSIONS

European Union Delegation to Juba, Wednesday 25 May 2016

	08.30
	Registration
	

	08.45
	Welcome address by Chief Guests
	

	09.00
	Multi-sector Collaboration 
	IRC 

	10.00
	Community Planning and Monitoring
	Cordaid 

	10.00
	Coffee Break
	

	11.30
	Nutrition Education and Promotion
	ZOA

	11.00
	Vouchers and Market Development
	Oxfam

	11.30
	Summation: is it working?
	Answering the Question

	12.00 
	Lunch 
	

	14.00
	Review and Progress 
	Panel Discussion (PRO-ACT)

	15.00
	Tea Break 
	

	15.30
	Summation 
	Transition in GUN Region

	16.30
	Plenary
	Panel Discussion 

	17.00 
	Closing
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	Name of Participant
	Organisation
	Contact (Tel, Email)

	1
	Lewis Karienye
	Concern
	sthsud.aweilfim@concern.net;

	2
	Alex Mbira
	Cordaid
	mbira.stephen@cordaid.org;

	3
	Martin Kwori
	Cordaid
	martin.kwori@cordaid.org;

	4
	Ezana Kassa
	FAO
	ezana.kassa@fao.org;

	5
	Evans Owino
	HARD
	evans_agola@yahoo.com;

	6
	Barack Kinanga
	IRC
	barack.kinanga@rescue.org;

	7
	MSolomon Kuol Deng
	MAF DG Jonglei 
	solomondeng90@yahoo.com;

	8
	John Ateny Biar
	MAF Focal Point S.Bor
	0955109404;

	9
	Samuel Deng
	NPA
	sdeng@npaid.org;

	10
	John Maruti
	NPA
	jmaruti@npaid.org;

	11
	Taban Kaps
	NRC
	taban.kaps.robert@nrc.no;

	12
	Clayton Mashapa
	Oxfam
	cmashapa@oxfam.org.uk;

	13
	James Matiang
	PIN
	james.mathiang@peopleinneed.cz;

	14
	Kennedy Odhiambo
	SSUDA
	kodhiambo@ssuda.org;

	15
	Paul Oketch
	SSUDA
	poketch@ssuda.org;

	16
	Angus Graham
	TA/EUD
	angusgraham@me.com;

	17
	Ramkishore Singh
	UNIDO
	r.singh@unido.org;

	18
	Daniel Ruben
	UNIDO
	danielruben2@gmail.com;

	19
	Charu Chandra
	UNIDO
	charu.chandrasati@gmail.com;

	20
	Paul Aguyo
	UNIDO Local
	aguyo@unidosouthsudan.org;

	21
	Daniel Olang
	VSF-Germany
	danielolang@vsfg.org;

	22
	Berhanu Wolde
	World Vision
	berhanu_wolde@wvi.org;

	23
	Caroline Maua
	World Vision
	caroline_maua@wvi.org;

	24
	Rajesh Pasupuleti
	World Vision 
	rajesh.pasupuleti@worldvision.au.com;

	25
	Jacobus Koen
	World Vision
	jacobus.koen@wvi.org;

	26
	Anthony Wairegi
	ZOA
	agronomist.zss@gmail.com;

	27
	Morten Petersen
	ECHO
	morten.petersen@echofield.eu;

	28
	Simon Mansfield
	ECHO
	simon.mansfield@echofield.eu;

	29
	Gabriel Dayre
	EUD
	gabriel.dayre@eeas.europa.eu;

	30
	Charles Yoere
	EUD
	charlesyoere@gmail.com;

	31
	Paolo Girlando
	EUD
	paolo.girlando@eeas.europa.eu;

	32
	Riccardo Claudi
	EUD
	riccardo.claudi@eeas.europa.eu;

	33
	Vincent De Boer
	EUD
	vincent.de-boer@eeas.europa.eu;


[bookmark: _GoBack]





Cardno Consortium 	Annex 5| 1
[bookmark: _Toc453056138]Annex 6	Presentations
See attached electronic file
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Institutional and CBO Support
· NRC: Lukluk Community Association for Development (LCAD), previously doing FFS with farmer groups, and the Ox-plough Farming Agency (OFA), previously working with International Relief and Development (IRD), on food, seed and tool distribution) partners (co-applicants through a call for local partners) will work with communities after the programme, provided capacity building support. Unique value of CBOs is their physical presence (e.g. Tonj South which NRC could not efficiently reach from Gogrial (because of the need to go through Wau). Opportunity to scale-up. The difference between engaging CBOs and hiring a local contractor service provider is that CBOs are community representatives. This raises the contractual and financial issue of co-applicants. EU strategy for capacity building;
· Partner capacity assessment was conducted of OFA as it was the only NGO with experience and expertise in animal traction/ox-ploughs, did not follow the same process. Areas of support included grant management, technical elements of project cycle management, office equipment and staff training;
· The State Ministry of Agriculture, Forestry, Cooperatives and Rural Development provided motorcycles and bicycles to improve the mobility of Ministry staff to visit farmers and for monitoring (this support was based on bilateral discussions with the Ministry). Office equipment was provided for information storage, solar systems set up to provide power and some monthly allowances provided for fuel and repair. Provision of staff training in State Ministries (with 4 staff sent to the training facility in Yei);
· NRC found that the capacity of CBOs to implement activities was very low and needed significant support in order to cover the whole County. Field workers can reach farmers. Staff training, engaged CBOs in all training (VSLAs and FFS);
· CBOs operated independently – at start of the project money was already in CBO account – need to ensure funds will be used to implement activities. In the case of OFA there was no oversight body to handle the matter;
· Successes: enhanced Government capacity, improved chances of stability, staff understanding of VSLA and FFS, greater efficiency of cooperation with Government. Improved community-based execution of projects, improved accountability by CBOs. CBO trained in procedures. At the start of the project CBO finance and logistics officers trained in NRC procedures; assumed they would be followed and there would not be any mismanagement;
· Challenges: no guidelines on how to work with local partners/CBOs. In some cases the reality of what was implemented was not in line with the strategy agreed among the partners (e.g. group selection, different partners forming different groups), limited capacity of CBOs to cover a wide area (e.g. LCAD had only one vehicle), poor communication and lack of reporting according to agreed timelines, poor CBO management (programme manager fired finance manager when the latter objected to a withdrawal by the programme manager that was not in line with established procedures), staff turnover (e.g. Government workers sent for training to Yei are now looking for more lucrative opportunities), abuse of materials provided, which were used for non-project activities (e.g. Boda Boda motorcycle taxis). Issue of supervision (board of governors); and
· Lessons learnt: Monitor resources handed over to partner institutions, meticulous assessment and background check of CBOs, minimise the risks of poor fund management, build the capacity of Government ministries to ensure sustainability of the project, need to support CBOs and not just rely on them to provide services and implement projects, there should be a plan from the outset to develop CBOs, this should involve a CBO capacity building expert.
Multi-sector Collaboration 
· Multi-sector collaboration is defined as a partnership among Government, sectors, organisations, community groups and individuals. Complex and intertwined problems require cooperation throughout a community in order to make significant changes; 
· What makes multi-sector collaboration different is that: i) it is based on cooperation, rather than competition (achieve together pool resources and assist one another); ii) it places the decision-making process in the hands of ordinary people (with diverse sectors, opinions, leadership and problem-solving expertise); iii) it is chaotic (i.e. a process that must be flexible in changing situations and crises); and iv) it is a long-term enterprise (that requires a long-haul effort but is the right route to follow);
· Planning a collaborative requires determining whether the community is ready for multi-sector collaboration and indeed whether there is a clear need for collaboration, as well as ascertaining the level of trust among the different groups and sectors, who agrees on what the problem is and whether the problem still needs to be further analysed or defined;
· Groundwork has to be laid to make the problem solving possible. This requires: the training of leaders in all sectors that have the vision, commitment and respect necessary to lead a collaborative; identification of a facilitator to bring the different groups together; and sourcing of the necessary information to understand issues and possible solutions; and 
· To build and operate a multi-sector collaborative requires the actors to: identify the stakeholders, make a commitment to collaborate and establish procedural ground rules; learn and teach potential participants procedural skills, build trust and explore beliefs, identify problems, clarify a vision and develop a mission statement, continue to keep the process open and seek input from community members, create options for solving problems; formulate, implement and evaluate an action plan with precise goals and objectives; and celebrate every success, large and small and continue the collaborative community.
Community Planning and Monitoring
· There are three main areas of community-managed disaster risk reduction (CMDRR) activities: Prevention and mitigation of hazards, Reduction of vulnerability to hazards and Strengthening capacities of communities to cope with and bounce back from hazards;
· Hazard mapping involves the identification and description of hazards and of their effects on individuals and communities, assessing vulnerabilities and capacities to manage the risk posed by each hazard for the various elements that make up each community (e.g. men, women, children, livestock, household assets, and crops), risk ranking, and preparation of a reduction strategy for each element. Gaps in capacities (by gender and age), strategic measures and relevant activities are identified over the risk management cycle and ranked based on urgency, importance, feasibility and negative impacts;
· Community-based planning is a function of CMDRR involving various stakeholders, which takes into account local knowledge of hazards and assesses the vulnerability of human beings, crops, animals, assets, etc. and existing capacities, as well as identifying desired capacities and gaps in the community that must be filled in order to plan for actions; 
· Key aspects include community and partner capacity building, community institution building, conflict transformation, development of community early warning systems and risk reduction measures, and water and livelihood security; and
· Social and resource maps are useful tools for community monitoring. Typically existing resources, community plans and individual households are depicted and numbered. Any event/practice/changes are shown over a periodic cycle. This allows monitoring of who is adopting/changing or benefiting and who is being left behind. 
Extension Skills and Group Loans
· Inadequate investment in farming during cultivation time has led to low agricultural production. At the start of the project, minimal if any financial services existed at Boma level and no microfinance institutions were willing to partner with the project. Most farmers had no access to finance with which to purchase inputs at cultivation. The cultivation period usually coincides with the lean season when food stocks are low, which often necessitates access to external resources, and stripping is common;
· The community-based extension approach which was used in the past FSTP project was adopted. 48 Community Owned Resource Persons (CORPs) (2 from each of the 24 target Bomas) were selected and trained. Together CORPs, Project and County Agricultural Department (CAD) staff form the County Extension System (CES). CORPs are volunteers and their duties include mobilising farmers in groups, managing demo farms, facilitating FFS, collecting data, conducting farm visits and role modelling. FFS were adopted as the main approach in extension services. 5 satellite bases were set up in different locations to be closer to farmers. The project area approach was used, i.e. project areas zoned and assigned to different project staff. In 2014, 12 additional Government staff were recruited and posted to Counties. The project continues to provide transport and allowances to CAD staff; 
· CORPs continue to manage demo and bulking farms. Cultural barriers prevent women from working as CORPs and only 3 out of 48 CORPs are women. Uptake of agronomic practices is low due to, among other factors; illiteracy, lack of resources to invest in farming and inadequate labour. Being volunteers, CORPs have different levels of education; thus, training them as a group sometimes poses a challenge. Absence of CAD staff at Payam level means support to CORPs is inadequate. Other agencies give incentives to community-based workers which conflicts with the CORP approach. Innovative farmers and CORPs play a key role in scaling up innovations (in farmer-to-farmer extension); 
· Improved access to extension services at Boma level and a fledgling referral system of extension services have been activated. There are 55 farmers’ groups with 3,185 farmers (VSLAs, cooperatives and associations), which are avenues to the provision of extension services. About half have adopted improved practices such as animal traction, contour ploughing using animal traction, line planting, mixed cropping, compositing, using trash lines to control soil erosion, grain drying and cultural methods of controlling pests and diseases; 
· There is increased social capital, i.e. VSLA/group members have more trust in each other. VSLAs are not a resource-heavy programme (groups only require training, stationery and a metal lockbox to operate) and it revolves around skill acquisition and group-generated capital; 
· The VSLAs and group loans were identified as vehicles to the mobilisation of resources and improved access to agricultural finance. VSLA operations began with staff training followed by training of groups. After training, VSLAs were provided with basic items such as stationery, cash boxes and padlocks. Each member of the VSLA saves, takes out loans, repays loans with interest and invests; 
· The project piloted a group loan scheme that supported 13 farmers’ groups with 298 farmers (168 men and 130 women); selection was done by the County Agricultural Committee. The main target groups were VSLAs (8) and farmers’ groups and associations (5). About EUR 30,000 was disbursed to the groups as SSP in June 2015. The loans were given to groups in one lump sum which they in turn disbursed to individual farmers;
· An interest rate of 15% was set by representatives of County Agricultural Committees in February 2015. The average loan amount per farmer was about EUR 100. The loan usage was as follows: hire of labour (36%), purchase of inputs (25%), purchase of food (20%), hiring of ox-ploughs (6%), construction of granaries (7%) and others (6%). The total repayment rate has so far been 43%; from 11 groups/cooperatives, 3 farmers’ groups have fully repaid the loan plus the interest; and
· Anecdotal data indicate that loan beneficiaries achieved above-average agricultural production compared to non-targeted farmers.
Village Savings and Loans 
· Implementing partners: Concern Worldwide Langich United Youth Development Association (LUYDA) and the Aweil Project for Agricultural Development (APAD). Coverage: Aweil Centre County (3 Payams and 18 Bomas), Aweil North County (4 Payams and 24 Bomas) and Aweil West County (7 Payams and 39 Bomas);
· Objective: Contribute to increased food security, reduced vulnerability and enhanced livelihoods of 4,500 active smallholder farming households through increasing their agricultural production and income by strengthening extension services (use of good practices, reduced losses and increased market access and linkages between value chain actors);
· Village Savings and Loan Associations (VSLAs) are self-selected groups of people who pool their money into a fund from which members can borrow. Each group is governed by set of rules developed by its members. Members decide on how much to save and when and where to meet and elect officials, set interest rates for loans, etc. Any money borrowed is paid back with interest, making the fund grow. After a cycle of 12 months, the members can share all or part of the money saved; 
· Financial service providers (e.g. banks, Cooperatives, Unions, Savings and Credit Cooperatives (SACCOs), etc.) are missing in the communities. VSLAs bring financial services to the communities where the project is being implemented. Beneficiaries can pool their resources and can borrow to buy agricultural inputs and treat their animals or repair or replace worn-out or missing parts of machinery. VSLAs provide a social safety net in the event of death, sickness or loss of property and returns are guaranteed. Money earns interest as it is loaned to members (and non-members) at an interest rate. VSLAs meet short-term financial needs for income-generating activities (IGAs), social obligations and emergencies;
· They are not at the mercy of shylocks (money lenders);
· Community sensitisation and mobilisation is conducted in all the project locations. Nevertheless in some locations, farmers did not form VSLA groups possibly because they were not aware of the benefits of participating in VSLAs; 
· VSLAs were discussed during inception meetings at all levels (State, County, Payam and Boma). Staff were trained as ToTs to train VSLA members in turn. Selected group officials were trained in VSLA methodologies to be ambassadors of this new concept in the community and pass messages about the training to beneficiaries. Lead farmers were trained as field agents to support groups. Groups were formed and trained by Project staff. Regular monitoring visits are conducted and groups provided with starter kits. No cash grants are given to the groups – all money comes from their own savings;
· Farmers were trained in VSLA methodology and record keeping. Communities met to discuss VSLAs and to elect holders of keys to the VSLA box, money counters for confirming the amount received and accumulated, and record keepers; 
· 108 groups are formed and operational. About EUR 10,000 has been accumulated in savings and loans. Some groups have shared out the money after finishing one cycle. Some groups have started another cycle; 
· Women have reported that participating in the VSLA has helped them engage in new activities and create harmony at home. They are better able to provide for the family and there are no more domestic fights. For many women it is the first time they have had their own money. Some groups have produced and sold a crop at profit; and
· VSLAs are a new idea that was not previously known in the area but has brought a change in many households. A lot still needs to be done to sensitise communities to the benefits of VSLAs. New groups have emerged on seeing the benefits that VSLAs are bringing to the members’ households. VSLAs located near market places are doing better than those far away, possibly due to availability of market opportunities. IGAs generate income during difficult economic times. Literacy training for members is important, particularly among women’s groups which currently need to have 1 or 2 male members as secretaries. Communities are not too poor to save; they have resources and are resourceful. More sensitisation needs to be done on why the group members should borrow as not all loan funds are growing.
Organisation of Agro-Dealers
· Situation of Agro- and Veterinary dealers in NBeG before PIN Intervention: Several sellers offering a basic range of agro-/veterinary inputs, steady influx of free inputs by UN and INGOs (market distortion), low purchasing power of the local population, low diversity of inputs due to a limited number of local wholesalers and limited willingness of local population to invest resources into agro-/veterinary inputs;
· PIN’s aim is to have more shops in the project area selling a greater variety of better- quality essential agricultural (including veterinary) inputs to a larger number of local farmers and pastoralists. PIN has conducted: 1) Rapid Market Assessment to identify potential participating shops; 2) Voucher Campaign for 1,000 agro-pastoralist households; 3) Training of agro-dealers in improved selling and marketing skills for participating shops; and 4) Village Promotion Campaign in 160 communities;
· PIN determined the capacity of existing and potential sellers of agricultural (including veterinary) inputs (variety and volume of products offered, knowledge of their correct selection and use, ability to store the inputs safely); identified the most resilient and feasible supply chains (which supply routes are most reliable and least vulnerable to insecurity and the extent to which they are currently used); and outlined possibilities for increasing the quality and accessibility of sellers’ inputs;
· Only 10 of 32 traders were interested in the programme after being informed that PIN would not provide the requested initial capital. They were mostly interested to establish linkages to various suppliers and to promote and increase the visibility of their shops among communities. 8 traders were selected for support from 10 Business Plans received (motivation, business knowledge, operational capacity, economic plan for the next 3 years, visibility strategy). Two-day training workshops in selling and marketing skills (Sales process, How to reach out to a potential client, Understanding clients’ needs, Understanding the product, Presentation skills, Dealing with objections from clients) were conducted by a consultant for participating shops. Capacity building was tailored and delivered by a local agribusiness trainer. All 8 traders took part despite having to close their shops for two days; 
· Contacts of more than 30 agro-veterinary suppliers, along with quotes and terms and conditions, were shared with the shop traders. This resulted in diversification of the supply chain. 1,000 households received vouchers of 100 SSP to enable them to buy from a list of pre-selected agro-/veterinary items. This strengthened knowledge among farmers and pastoralists of local suppliers and their awareness of the shops’ products and widened the shops’ client base;
· Each trader selected 20 villages located in close proximity to his shop. 160 villages in total were covered. Community meetings were held to introduce people to the shop and its products. PIN provided promotional banners and leaflets and covered the cost of samples and transportation. At least 3,200 people learnt about the shops from the owners themselves. At least 20% of leaflets were brought back to the shop and used toward discounts. This resulted in a significant widening of the pool of potential clients; and 
· Sustained benefits can be expected from the project if: i) Supply routes remain accessible and stable; ii) Relief and Emergency interventions do not further increase aid dependency; iii) High import prices do not further weaken demand; and iv) The economic situation does not force shops to reduce their product offering. Project beneficiaries should continue growing food and invest earned income in acquiring seeds, tools or veterinary products, while shops should continue to actively promote their business without complete reliance on NGO assistance and should use the selling and marketing skills gained through training to improve different aspects of their business (structure, pricing, contact with clients, etc.).
Blacksmiths and Implements 
· NPA is supporting two workshops; 1) Mabui ox-plough production unit and 2) Malith blacksmith workshop. Implements and much-needed spare parts are produced and blacksmiths have received training and workshops in importing equipment;
· Lessons learnt: Blacksmiths and workers want to work their own way out of the relief mindset. Management and financial skills need further attention, which may not be completed under SORUDEV;
· Challenges: cost of raw materials (NPA assisted with buying materials twice), high cost of transport and cost of taxes. Free import distribution is undermining efforts to develop blacksmiths’ businesses;
· Recommendations: This is a vibrant sector that needs to be supported, partners should buy spare parts from projects, use these initiatives as ToT, link to a private company, smallholders and ox-plough users are ready;
· NPA is providing loans. There may not be adequate production to meet NGO orders under the business model. When to provide free distribution as opposed to sales is a complex issue. If someone knows how to use an ox-plough they will be interested to buy, including spare parts. There is evidence of adoption and of the trend that if farmers know how to use something, they will invest in it;
· Even if support is not continued the blacksmiths will sustain their business. They have been fully privatised, which is a factor toward sustainability. However, technical skills may be sufficient but what is needed is business management;
· The level of success of other farm implements (e.g. planters, weeders and groundnut harvesters) is still emerging. Technology trials are on-going. It is not possible to determine levels of production as in 2015 there were logistical challenges. They are currently being trialled;
· In 2002 the ox-plough working group developed 10 points on how the technology should be adopted through a gradual transition (vouchers);
· One ox-plough is roughly sufficient for 5 to six families; and
· Issue of conservation agriculture and zero tillage vs ox-ploughs.
Vouchers and Market Development
· In a context of protracted crisis and conflict, there is a need for strong programme integration for positive livelihood outcomes, barriers and problems, trends and drivers and local and innovative solutions. Multi-stakeholder vulnerability and risk analysis, including market analysis, enables stakeholders to identify the structural causes of risk and vulnerability, including barriers that restrict economic opportunities;
· Oxfam’s focus is on meeting immediate needs, protecting and supporting livelihood recovery and pathways to building viable and resilient livelihoods through investing in social protection/safety net mechanisms that enable vulnerable people to meet their basic needs and to better manage the impact of shocks in a predictable manner; 
· Examples include public works to repair infrastructures (e.g. feeder roads, irrigation schemes, flood control barriers, schools); seed multiplication programmes (seed banks, cassava cuttings and groundnut); cooperative farming and fishing; vocational training that links famers to markets; livestock improvement and restocking (goats and poultry); and prepositioning of stocks with traders during the dry season;
· Vouchers (printed cards with a designated monetary value to pay beneficiaries) used as the conditional or unconditional basis of exchange for beneficiary entitlements can strengthen both the local market and local traders. The vouchers can be exchanged for specific items or agricultural inputs (e.g. seeds, goats, tools, food, cash etc.); 
· Compared to arrangements with external entities for the provision of goods and services, community members participating in the project should in principle benefit more from the use of vouchers than the empirical value of the goods and services they underwrite. Vouchers in projects empower beneficiaries to choose the items they will be able to access. This freedom of choice is a way to reinstate a sense of normality and recovery among beneficiary communities and to bring about a sense of dignity and self-respect. In addition the local business community who redeem the vouchers also benefit and thereby the community as a whole; 
· The use of vouchers recognises that markets are essential for accessing food, livelihood inputs and income before, during, and after a shock. It promotes a “cash first” approach and needs to be backed up by sufficient analysis of the market and the wider context. Where vouchers are not appropriate, the project will utilise other modalities including in-kind support;
· Market analysis is conducted in principle to ensure zero harm to the food system (e.g. inflation, supply disincentives), increase the efficiency (e.g. the costs of delivery) and effectiveness (e.g nutritional adequacy) of procurement actions, design alternative creative response options and make decisions on whether to use cash, in-kind contributions or vouchers to strengthen the capacity of individuals, communities and institutions; build supporting incentive structures within the market while also connecting, linking and influencing actors without taking over the roles of market actors; and identifying ways of assisting traders to restock depending on need, such as by supporting transportation and market storage facilities to enable goods to be available in markets;
· Regional market trade flows: Vouchers are not appropriate in some circumstances; in such cases direct distribution is undertaken. Vouchers are liked because they can be used to build the local economy;
· There is need to know who is providing the knowledge and what is the follow-up after distribution; and
· In some cases cost-recovery takes place through individual or community in-kind contributions (e.g. labour). No material recovery is anticipated with the use of vouchers. Government plays a role in the identification of producers, quality control, monitoring benefits to farmers and ensuring they receive necessary support in time (e.g. fairs). Prices are negotiated in consultation with Government and other NGO partners. A key element is open-pollinated variety (OPV) seed banking (along with the distribution of starter kits).
Seed Multiplication and Storage
· Objective: Improve food security and nutrition for vulnerable groups in Warrap State, South Sudan through strengthening community-level institutions, increasing the yield, income and reliability of agricultural production, and improving utilisation of food;
· Combine individual and group learning. ToT and farmer group training provided in FMNR. Group approach adopted to reach larger farmers. Farmer participation encouraged in seed multiplication and ownership. 18 FMNR closed area/Community Learning Centres established. Some useful trees have been retained on farmland rather than clearing all (bush and unwanted trees have been cleared to accelerate trees’ upward growth). Construction of improved granaries to reduce the post-harvest crop loss by 20-30%. Assessment of the existing granary structure and preparation of a design to address weevil infestation, damage due to rain, excess moisture, birds, rodents, termite, and ants; 
· Use local seeds supported by local extension agents and use improved farming practices. Reduce the high cost of purchase, transport and distribution to individuals. Improved design developed and shared with farmers for their inputs. Provide 2 bags of unshelled groundnuts, 8 kg sorghum, and 3 kg sesame seeds. Seeds returned to other farmer groups after harvest. Procured recommended seeds from Juba and the Equatorias. Procurement of seeds from the Equatorias takes time; therefore local purchase is recommended. Local purchase is cheaper (avoids expensive transport). The majority of seeds distributed did well, especially the groundnut Red Beauty variety and the sorghum Gedm-mam variety. The sorghum variety called Recession did not do well. Local purchase encourages local seed producers to supply to markets. Local purchase of seeds resulted in timely distribution of seeds to farmers ahead of the planting season and was cost-effective. Based on the first-year joint review it was agreed with the CAD to buy seed locally through seed fairs. Purchase and distribution of seeds completed for 175 farmer groups through seed fairs;
· Construction of improved granaries took place with full household participation using a cost-sharing approach. Constructed at affordable cost and with added value via the introduction of a rat barrier installed at a height of 70 cm. The roof and sides are expected to be covered with grass/poles to avoid exposure to rain. There will be two windows on opposite sides for ventilation and one door for periodic insect, pest and disease inspection; and
· FMNR: Natural regeneration is the growing of trees from living tree stumps, tree roots and seeds in the fields, grazing lands and degraded forests to be re-vegetated. The emphasis is on natural regeneration rather than on tree planting with the use of tree seedlings raised in tree nurseries. Emphasis is on farmers or communities managing the regeneration rather than experts. It is the farmers who decide what species to protect, when and how to prune, etc. and define the future use of the land considering their own need and interest. The cost of growing tree seedlings for conventional tree planting is high and cumbersome and there is limited survival of seedlings due to drought, bush fires, termites, livestock browsing. Locally regenerated trees are better adapted to local conditions than introduced species.
Nutrition Education and Promotion
· Complements existing projects on peacebuilding;
· Seeks to reduce incidences of malnutrition through building capacity to produce or access sufficient-quality food. Year-round access to healthy and diverse types of food increased. Facilitate formation and capacitate village production groups and farmer groups through improved understanding of nutrition and food hygiene. Treadle pumps (vegetables), storage (staples) and processing and drying (fish) addressed. Reduced incidence of malnutrition and increased capacity to produce and access sufficient food. Access to healthy diverse type of foods increased. Reduced losses during storage;
· Group formation and capacity building (vegetable and fisher producer groups), understanding nutrition and hygiene, introducing dry-season farming technology (e.g. treadle pumps, storage, processing and drying);
· Treadle pumps tend to wear out easily and it is difficult to replace parts; 
· Nutrition education and promotion includes awareness campaigns and healthy eating and food hygiene messages (science-based, behaviour-focused and motivational);
· Integration of nutrition into messages of all training as a cross-cutting issue;
· Learning from action;
· Working with other NGOs with experience in the sector;
· Activities designed with nutrition objectives;
· Food utilisation is important, preparation and cooking (often overcooked); and 
· Conservation techniques, watershed management (e.g. terraces, check dams etc).
Youth
· Youth groups and farms are organised for men and women aged 15-30. Most are involved in taking care of their household livestock and other domestic chores. This is also the school-attending bracket of which up to 65% are school-going at different levels (primary, secondary and tertiary). They are robust in physical energy which if wrongly tapped can be very detrimental to the community. For the last 5 years, VSF Germany has successfully and resourcefully harnessed this energy and utilised it productively in contributing to many communities’ food security baskets. The groups have contributed enormously to boosting the labour force as one of the key factors of production that in many cases has been a challenge in these areas; 
· Youth have been supported to organise themselves into working groups with set structures and objectives. This is initiated through the Local Authorities or through the existing local institutions such as schools or churches. Through schools, students and pupils are encouraged to form farmers’ clubs that farm experimentally to learn new ideas which in turn they practise at home. The project, through the agricultural teachers, supports the students with tools and seeds of their choice and trains them in how to farm innovatively. Inter-school learning challenges are organised through symposia and debates where the winning group is rewarded; 
· Young Farmers’ club members in primary school learn improved land preparation methods, nursery preparation steps and also harvest some vegetables (e.g. beans and watermelons) to take home for the family to cook. Inter-school events are held such as discussion of agricultural issues and food security football matches; and
· Youth Associations are formed and registered at County or State level to voice youth agendas, e.g. Gogrial East Youth Association. Sometimes support to start business or income-generating activities is provided. Informal self-organised groups such as cattle camp boys are also trained in basic income-generating activities, e.g. animal treatment.
Poultry
· Objective: Contribute to increased food security, reduced vulnerability and enhanced livelihoods of rural communities by supporting household subsistence farmers in Warrap State through increasing agricultural production and productivity through strengthened extension services and innovative farming and increased household income as a result of access to microfinance, local markets and linkages to value chain actors;
· Poultry breeding: 200 indigenous chickens were raised for 6 months under ideal conditions for experimentation and 1,200 one-day-old improved breed chicks raised for 3 months and distributed to 297 households for cross-breeding to improve the local breed. The improved eggs were incubated for 21 days to hatch in Luonyaker and were subjected to a free-range system with controlled supplies (food and water) to improve their adaptability. The project provided training and extension support (including market information) and contributed to treatment, vaccination, feed, water and shelter;
· Cross-bred chickens and their eggs were 50% heavier than the indigenous birds, and their weekly growth rate was four times greater. Their food intake was 0.8 kg per week per chick in the first 2 weeks and the consumption rate increased as they grew. The chicks weighed 60 g at birth and gained 200 g live weight per week; 
· Only 15% of the interviewed attested to selling their chickens. 75% only sold eggs contributing to their household income. Average egg production was 14 eggs per household per week;
· Income from eggs was used for food (36%), tuition (25%), healthcare/malaria treatment (25%) and Savings (14%). Half of all savings are going toward ASCA contributions (village savings) and half toward the construction of chicken houses in order to minimise losses from predators;
· Chicken losses among the chicken keepers occurred mainly due to wild cats and mongooses (45%), snakes (29%), kites and hawks (9%) and theft from interested neighbours (8%). Only 9% of losses were attributed to disease. This may have been due to proper healthcare (vaccinations and treatments). Less than 2% mentioned feeding and watering as a problem, probably because the chickens were free-range; and
· Key lessons: Chicken rearing has empowered vulnerable households economically in the shortest time ever and has also contributed enormously to reducing domestic misunderstandings in many households. The benefits include increased household income, improved household nutrition (especially among children), improved dignity of women and increased interest and knowledge in chicken keeping. Key challenges included logistics (transportation of the chicks), feeds, mothering ability, diseases and parasites and predation.
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	Agency: CORDAID

	Y/N

	Context, Scenario, and Critical Path Analyses Conducted
	Y 6

	Completion of six-month work plan is on track as anticipated, and progress has not been hampered by incidents.
	N 3

	The security incident in Malakal POC in the month of February affected the general security environment in the entire three counties targeted by the project, movement across the river to Wau Shilluk and Panyikang remained closed and the areas inaccessible. The areas remained volatile until mid-April which has negatively impacted the project progress as planned earlier. 
	

	Concluded contracting arrangements
	Y 6

	Partnership and staff arrangements finalized with clearly delineated roles / responsibilities, and focal points identified.
	N 5

	An inception rider and budget re-allocation prepared for review by EUD in June/July.
	N 0

	Partnership arrangements has been finalized with delineated roles and responsibilities and it has taken more time than anticipated due to internal Cordaid requirements. Staff arrangements have been made both by Cordaid and SSUDA. The Project Coordinator (expat) hired for the position resigned within one month of the joining. New recruitment is already completed and person is set to join by Middle of June. Few position staff salaries are budgeted lower than expected needs budget adjustments for review and amendments with EC.  

	Mobilized resources.
	Y 6

	Technical specifications and bills of quantities finalized, and market research completed.
	N 4

	Technical specifications and bills of quantities for equipment’s and project are finalized and market research completed and procurements are completed. The technical specification for community based work will be followed in the process as community action plans are to be developed. This will be taken up in the next quarter. 

	Established working relationships with stakeholders.
	Y 6

	Arrangements made for mobilization of government employed extension staff, and exit strategy developed.
	N 5

	Initial discussions on working relationship and arrangements for mobilization of government employed extension has been done in Fashoda and Makal counties, Panyikang is pending due to security access. These needs to be further discussed and formalized through MOUs in the coming month.  The delay came as result of restrictions on movement between the counties.

	Held inception workshop(s).
	N 0

	Organization / communication plan to work / report at Bouma level and support Payam and County levels completed.
	N 0

	Initial consultations with stakeholders at County, payam and Boma level has been done and shared the project details to establish the report at Boma level and support at Payam and County levels. Formal launch workshop is planned by end of May. 

	Reviewed the project design in consultation with stakeholders.
	N 0

	Functions of government extension workers established with schedule visits / plan of activities.
	N 0

	This is not yet started as other activities were delayed due to restricted movement due to security. Will be followed during the community action planning where stakeholders will be involved in the community action planning. 

	Reviewed and revised the project-plan.
	Y 6

	Learning curriculum and knowledge tools developed.
	N 3

	CMDRR training was organized with international consultant and this training is imparted to field based staff. Farmer field school FAO curriculum is reviewed and ready for use. Other tools and curriculum will be further developed after Participatory disaster risk assessment and community action plans are developed. 

	Updated the first annual work-plan to ensure its relevance and feasibility.
	Y 6

	Training / workshop arrangements finalized with detailed plans and budgets.
	N 3

	Revised work plan is prepared and adjusted to keep the local seasonal needs. Budget review is under progress and will be finalized by middle of June. 

	Collected information and data.
	Y 6

	Surveys and studies conducted. Community based targeting, beneficiary group formation, and baselines conducted.
	N 2

	Community based targeting and beneficiary group formation is initiated in 9 communities. Once these are completed, baseline will be conducted. This will further supported with PDRA process at community level and action plan which will help in community based targeting. 

	Established M&E systems.
	Y 6

	Project Bomas / villages selected (GPS) and mapped (GIS).
	N 4

	Project 9 Bomas are selected and their GPS are collected. The community based monitoring system will be developed after community action plans are developed and Log frames indicator are adjusted . 

	Built management and other stakeholder commitment to the project.
	Y 6

	Developed evaluation logic, products and services performance report outline, and measures of capacity.
	N 3

	This is being done in consultation with stakeholders and community representatives. 




← Answer Completed yes (Y) or no (N) and rate progress on a scale of 1 to 6 (6 = completed) in the column provided
Expand the grey rows and describe / explain the situation and progress.




	Agency: IRC

	Y/N

	Context, Scenario, and Critical Path Analyses Conducted
	Y 6

	Completion of six-month work plan is on track as anticipated, and progress has not been hampered by incidents.
	Y 6

	IRC has completed the six month plan and is on track. There has been no challenges that have hampered the progress of the project in Panyijiar.
	

	Concluded contracting arrangements
	Y 6

	Partnership and staff arrangements finalized with clearly delineated roles / responsibilities, and focal points identified.
	Y 6

	An inception rider and budget re-allocation prepared for review by EUD in June/July.
	N 0

	Partnership and staff arrangements has been finalized with clearly delineated roles / responsibilities, and focal points identified. All staff for this project have been hired and a partnership agreement signed between UNIDO and IRC. An inception rider has not been prepared, but it is on the process of preparation and will be due to for submission to the EUD by 25 June. Initial preparation for budget review has started

	Mobilized resources.
	Y 6

	Technical specifications and bills of quantities finalized, and market research completed.
	Y 6

	All necessary procurements procedures have been finalized and supplies are being procured.

	Established working relationships with stakeholders.
	N 4

	Arrangements made for mobilization of government employed extension staff, and exit strategy developed.
	Y 6

	In Panyijiar county the government is not functional, but the local authorities have been mobilized for the support of the project. We have identified former government extension staff and training is planned for them. This is an ongoing process and as such the exit strategy has not yet been developed.

	Held inception workshop(s).
	N 5

	Organization / communication plan to work / report at Bouma level and support Payam and County levels completed.
	Y 6

	The project has held inception workshops with local authorities and community leaders. The objectives and aims of the project have been explained and targeting criteria was agreed upon. Community structures (groups and committees) have been formed and training is ongoing before actions plans are developed.

	Reviewed the project design in consultation with stakeholders.
	N 0

	Functions of government extension workers established with schedule visits / plan of activities.
	N 0

	This particular activity has not been undertaken.

	Reviewed and revised the project-plan.
	N 0

	Learning curriculum and knowledge tools developed.
	N 0

	The specific learning tools for this project have not been developed but the staff are using the existing organizational tools for other programmes to train the beneficiaries. Specific program tools will be developed soon.

	Updated the first annual work-plan to ensure its relevance and feasibility.
	N 4

	Training / workshop arrangements finalized with detailed plans and budgets.
	Y 6

	The training plans have been drawn and budgets. The workshops are also being planned after all community structures(committees and Groups) have been formed.

	Collected information and data.
	N 2

	Surveys and studies conducted. Community based targeting, beneficiary group formation, and baselines conducted.
	Y 6

	The consultants have been identified and will start surveys June 1st Community targeting has happened and also various groups of interest have been formed. They will form the basis of the baseline study. The study is expected to last 30 days.

	Established M&E systems.
	N 4

	Project Bomas / villages selected (GPS) and mapped (GIS).
	Y 6

	The project bomas and villages have been selected and mapped already, however the GPS and GIS has not been collected and drafted. The exercise will be commenced during the baseline survey. The IPPT tools are being developed and will be rolled out soon.

	Built management and other stakeholder commitment to the project.
	N 0

	Developed evaluation logic, products and services performance report outline, and measures of capacity.
	N 0

	This has not happened yet.







	Agency: OXFAM

	Y/N

	Context, Scenario, and Critical Path Analyses Conducted
	N 3

	Completion of six-month work plan is on track as anticipated, and progress has not been hampered by incidents.
	N 5

	6 months work plan is in place, project implementation has been hampered to a lesser extent by wet weather conditions rendering roads impassable in some project areas. Also, There were reports of allegedly attack of people in Putoul Payam in Nyirol County by the Murle and this led to the delay of beneficiary selection activities in that project area. However, project implementation and its progress have since normalized after these incidences of delay.  
	

	Concluded contracting arrangements
	N 0

	Partnership and staff arrangements finalized with clearly delineated roles / responsibilities, and focal points identified.
	N 5

	An inception rider and budget re-allocation prepared for review by EUD in June/July.
	N 0

	Oxfam has no contracted Implementing partners for this project, it is working with 3 Associates and line government Ministries of Agriculture and Fisheries. Roles and Responsibility matrix have been developed between Oxfam and these Associates in Bor and Twic East counties with Extension workers from the Government ministries and C & D associate participating in project implementation. The similar activity of developing the Roles and Responsibility matrix with Associates (Nile Hope) is in progress in Nyirol and Akobo Counties. However, it worth to note that there are no government extension workers in Nyirol and Akobo Counties hence local youth are selected through an interview process and on merit they are engaged as project local extension agents with the endorsement by the local authority – the Relief and Rehabilitation Authority of the respective counties.

	Mobilized resources.
	N 5

	Technical specifications and bills of quantities finalized, and market research completed.
	N 4

	Through HELIOS supply chain system of Oxfam, Technical specifications and bills of quantities were finalized. However, market research is still to be done. Oxfam is still in the process of developing the terms of reference and intend to hire a consultant to do Market research to inform project implementation in regards to Voucher and Markets Programming .

	Established working relationships with stakeholders.
	N 5

	Arrangements made for mobilization of government employed extension staff, and exit strategy developed.
	N 5

	In government controlled areas (Bor and Twic East), government extension workers are seconded to the project and together with Oxfam they are implementing the project. In areas where there are no government structure (Nyirol and Akobo), Oxfam is working with the existing local authority, namely, the Commissioners and the Relief and Rehabilitation Authorities where local extension agents were engaged to implement the project.

	Held inception workshop(s).
	Y 6

	Organization / communication plan to work / report at Bouma level and support Payam and County levels completed.
	N 5

	Inception workshops were held in every County of the project area, this was lead by the Juba based technical team. Thereafter, respective project inceptions were held at every Payam where community based communication and mechanism feedback were developed as part of in cooperating communities in continuous project monitoring and evaluation throughout project implementation.

	Reviewed the project design in consultation with stakeholders.
	N 5

	Functions of government extension workers established with schedule visits / plan of activities.
	N 5

	The project design was reviewed in consultation with government stakeholders in government controlled areas of Bor and Twic East. In areas where government structures do not exist like in Akobo and Nyirol, the project team consulted the local authority like the Commissioners and the Relief and Rehabilitation Authority. Based on these consultations, extension workers were hired to support the project.

	Reviewed and revised the project-plan.
	N 4

	Learning curriculum and knowledge tools developed.
	N 4

	Existing Oxfam learning curriculum were reviewed. Personnel capacity building plan was developed and gaps identified for in-house and refresher training for project personnel. Knowledge tools based on the Farmer Field School are in place to capacitate beneficiaries.

	Updated the first annual work-plan to ensure its relevance and feasibility.
	N 4

	Training / workshop arrangements finalized with detailed plans and budgets.
	N 4

	The annul workplan was updated to ensure feasibility. Developing of training manual is in progress and once completed, Oxfam will share with the EU-Delegation for validation

	Collected information and data.
	N 0

	Surveys and studies conducted. Community based targeting, beneficiary group formation, and baselines conducted.
	N 0

	Development of baseline survey tools was completed, this include baseline questionnaire and the terms of references. These tools still await validation by EU-Delegation before conducting the baseline survey. Community based targeting was completed throughout the project areas where beneficiary database in now in place in soft copy. From the beneficiary list a sample will be derived for baseline survey.

	Established M&E systems.
	N 5

	Project Bomas / villages selected (GPS) and mapped (GIS).
	N 5

	M & E systems are in place. The M & E framework was developed for the project. Across the project areas Indicator Performance Tracking Tool was developed and is in use for the project. Together with Implementing partners, local stakeholders and EU Pro-ACT partners like ZOA Payams, Bomas and villages were selected to avoid overlapping and duplication of activities. GPS coordinates and mapping of Project Bomas is in progress.

	Built management and other stakeholder commitment to the project.
	N 5

	Developed evaluation logic, products and services performance report outline, and measures of capacity.
	N 4

	The development of the project reporting template with an Indicator tracking tool. Project management is built on Juba technical team coordinating at National level while the field teams are also coordinating at State level.






	Agency: ZOA

	Y/N

	Context, Scenario, and Critical Path Analyses Conducted
	N 0

	Completion of six-month work plan is on track as anticipated, and progress has not been hampered by incidents.
	N 5

	The six months work plan has been and now fully developed into an operational tool. However there has been hindrance in implementation especially in GPAA, due to the insecurity incidence that razed down the market and displaced the Pibor population into a POC. As result the intra-ethnic attack, our office in Pibor was looted and thereby making working facility a problem. This was followed by occasional attacks which lead to humanitarian organizations leaving Pibor and started to return late April. This disruption of activities in Pibor was reported to EUD on 10th March 2016.
	

	Concluded contracting arrangements
	N 0

	Partnership and staff arrangements finalized with clearly delineated roles / responsibilities, and focal points identified.
	Y 6

	An inception rider and budget re-allocation prepared for review by EUD in June/July.
	Y 6

	The MOU with co-applicant and the resulting budget was finalized and signed by both parties in early March. The necessary implementing staffs were recruited in the month of March, and they reported to their respective work stations in the second week of April. There has not been major shift of activities and therefore no need for budget reallocation.

	Mobilized resources.
	Y 6

	Technical specifications and bills of quantities finalized, and market research completed.
	N 5

	Tenders were floated, and the companies that were awarded the bids have already delivered farm inputs (Seeds and tools) to Bor and Akobo field locations. The inputs are already purchased for Pibor though they’re yet to arrive due to the insecurity along the Bor –Pibor road. The road is also fast closing due to the heavy rains being experienced in the region. They have been dispatched despite the insecurity and they’re expected to arrive in the next few days.

	Established working relationships with stakeholders.
	Y 6

	Arrangements made for mobilization of government employed extension staff, and exit strategy developed.
	N 3

	The local government extension workers at Payam level, in Bor and Akobo have been identified and already engaged. The County Agriculture Department (CAD) and County Administrators have also been fully involved during the launch in the two regions. Due to government instability in GPAA, the new officers are yet to take up their roles effectively. Therefore, we remain cautious in engaging them before they are fully confirmed to their new roles.Part of the exit strategy is that they will receive several training and they will also be attached to our project officer so that they have on-job training.

	Held inception workshop(s).
	Y 6

	Organization / communication plan to work / report at Bouma level and support Payam and County levels completed.
	N 4

	Launch work-shops in Bor and Akobo done. The stakeholders who were in attendance included the County commissioner, County office(2),ROSS County coordinator(1), ROSS enumerators(2),Women Association(3),Youth Association(3),Churches(2),Agriculture department(2), Akobo Widow(2),Elders(4), chiefs(4) and community members(5). Again, due to the uncertainty and instability being experienced in GPAA, the launch has been delay until we have a stable government.

	Reviewed the project design in consultation with stakeholders.
	N 0

	Functions of government extension workers established with schedule visits / plan of activities.
	N 1

	We are in the process of preparing the job description or responsibilities of the extension workers and the MOU’s that will be ratified by CAD in all the regions.

	Reviewed and revised the project-plan.
	Y 6

	Learning curriculum and knowledge tools developed.
	N 5

	Training curriculum has been revised and all the trainings identified,The logical frame work has been revised while the Objectively Verifiable Indicators have been revised and are SMART.

	Updated the first annual work-plan to ensure its relevance and feasibility.
	Y 6

	Training / workshop arrangements finalized with detailed plans and budgets.
	N 4

	Training workshops and project orientation session have been shared with the relevant staff and the region managers. The detailed work plans have been developed per department in all the three regions. Budgets have been shared with the project officers. Detailed budget explanations will follow shortly.

	Collected information and data.
	Y 6

	Surveys and studies conducted. Community based targeting, beneficiary group formation, and baselines conducted.
	N 4

	Group’s formation is progressing well, with Akobo and Bor having completed their targets of 24 and 12 respectively. Selection criteria of the group membership were shared with the local leaders, including the chief’s, church leaders, Youth and women representatives. Pibor, again, remains incomplete due to the displacement of the population into POC while many run into the bush, where they’re hard to reach. The Baseline survey questionnaire has been developed and has been pre-tested. The survey will happen soon after the distribution of seeds and tools has been completed.

	Established M&E systems.
	N 0

	Project Bomas / villages selected (GPS) and mapped (GIS).
	N 1

	This has not started, but we plan to establish the groups location once they establish their Farmers Field School.

	Built management and other stakeholder commitment to the project.
	Y 6

	Developed evaluation logic, products and services performance report outline, and measures of capacity.
	N 2

	As the project continues to evolve, evaluation structure and logic will get clearer to the stakeholders and thereby get more engaged. So far, only discussion with the stakeholders has happened. We are yet to establish the monitoring tools.
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