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1. EXECUTIVE SUMMARY / HIGHLIGHTS
XB-Turkey

· Participation in nine partners’ meetings, meetings with WASH, Shelter and Camp Coordination and Camp Management (CCCM) Cluster Coordinators and technical discussions with OFDA’s Global WASH Team Lead

· Review of 24 proposals under the HIP 2016 for WASH and Shelter, providing detailed technical feedback to the country team
· WASH interventions related to the rehabilitation of water systems in Northern Syria, to date, are lacking meet minimum standards and quality benchmarks. This requires a mechanism for quality assurance to be put into place to be led by UNICEF under the umbrella of coordination and capacity building for partners 

· Added value and need for a Whole-of-Syria (WoS) WASH assessment to be further discussed. A need assessment focused solely on WASH would not be fully beneficial without taking into consideration a market and economic survey. ECHO strongly recommends conducting a secondary data review of already existing data 
Lebanon

· Participation in two monitoring field visits and meetings with WASH and Shelter Working Group Leads

· Review of 11 proposals under the HIP 2016 for WASH and Shelter, providing detailed technical feedback to the country team
· Progress by the Shelter Working Group in gap analysis related to Sub-Standard Buildings (SSB) to better understood the most socially-economically vulnerable households still not covered under the response 

· Progress on the establishment of a systematic approach to monitoring of post-tenure SSBs
, which could provide the basis for developing a harmonised approach for service delivery and tenure arrangements which ensure cost efficiency and effectiveness
· Further review and analysis required regarding connection of water supplies to Informal Tented Settlements (ITS). Need to meet with partners to discuss in detail plans, analysis risks, contingency plans etc. to better understand the situation 

· ECHO to consider taking on the role of donor representative as part of the Ministry of Energy and Water’s Sector Steering Committee
2. BACKGROUND TO THE EVENT
At the time of the release of ECHO’s 2016 Humanitarian Implementation Plan (HIP) for the Syria Regional Crisis, an estimated 12.2 million Syrians are believed to be in need of humanitarian assistance. Additionally, more than 5.6 million people were internally displaced, with approximately 4.6 million residing in so-called hard-to-reach areas, including 422,000 people in areas besieged by either government forces or non-state armed groups. More than four million Syrians reside in neighbouring countries, with Turkey hosting 1.9 million refugees, followed by 1.1 million in Lebanon and 629,000 in Jordan
. The high number of those affected coupled with their needs largely outweigh and surpass the capacity of humanitarian actors to respond, both physically and financially, with ECHO's response not able to sufficiently cover all of the most urgent needs. 
Due to this, life-saving activities were prioritised as a key focus for the HIP 2016, requiring partners to clearly demonstrate systemic solutions to identified problems in order to ensure the widest coverage possible to assist the most vulnerable, within a framework of cost effectiveness and efficiency. This includes a focus on Protection, Health and WASH inside of Syria and Protection, Basic Assistance, Health and WASH and Shelter in Lebanon. As a result, the objective of the mission was to review the WASH and Shelter strategy and operational framework, providing an analytical review and mapping of all WASH and Shelter proposals to support the country teams in the selection process of actions to be funded under the HIP 2016. Additionally, the WASH and Shelter Sector Expert was requested to provide surge capacity in the review of 2016 HIP proposals, as required throughout the duration of the mission. 
The mission included a briefing with the ECHO country team in Gaziantep and Beirut (Lebanon and Syria), highlighting updates of the humanitarian context and WASH and Shelter interventions in country. In Turkey, a series of partner meetings were held in Gaziantep, along with technical discussions with the WASH, Shelter and Camp Coordination and Camp Management (CCCM) Cluster Coordinators from UNICEF and UNHCR and OFDA Global WASH Team Lead. In Lebanon, two monitoring visits were conducted in Bekaa Valley and Saida, along with technical discussions with the WASH and Shelter Working Group Leads from UNICEF, UNHCR and UN-Habitat. The mission agenda is attached in Annex 1.
3. ISSUES DISCUSSED / KEY FINDINGS
XB-Turkey
Partner meetings: WASH and Shelter 

A total of nine partner meetings
 were conducted with core WASH and Shelter partners currently funded by ECHO for cross-border operations inside Syria from Gaziantep. Each meeting provided an overview of the on-going programming in WASH and Shelter, along with discussions regarding targeting, areas of intervention and coordination amongst other actors and via the WASH, Shelter and CCCM coordination mechanisms. A summary of partners’ meetings is attached in Annex 2. 
Based on the partners meetings and review of key documents, it appears that WASH and Shelter interventions do not systematically meet minimum standards and quality benchmarks for humanitarian assistance. The following items have been identified as most concerning:

· Lack of a quality assurance mechanism for rehabilitation or repairs of water supply systems. Observation of varying technical capacity amongst partners to conduct technical assessment and provide justification for works to be completed, including detailed Bill of Quantities (BoQs), technical drawings and specifications
. Additionally, partners are not able to provide justification for how the rehabilitations or repairs result in increased access for the target population (in liters per day) 
· Lack of clear operation and maintenance (O & M) plans or Water Safety Plans (WSP) for rehabilitation or repairs of water supply systems. This puts into question the high value investment associated with most to almost all rehabilitation and repairs of water supply systems. Lack of proper training on O & M, along with clear Standard Operating Procedures (SOPs), limits the resilience and sustainability of water supply systems in what is an already very challenging and dynamic context
· Lack of consistent approach to water quality testing and monitoring. There is a varying degree of technical rigour applied to ensuring access to safe through water that is supplied either via water trucking and/or through rehabilitation or repair of water supply systems. Partners are testing different parameters at different frequencies and levels (i.e. source, distribution point, household), with no coherent approach to sampling methods
· Lack of harmonised approach to targeting and distribution of hygiene kits. There is a varying degree of targeting methods, along with frequency of top-up of consumables amongst partners. Additionally, there is limited to no post-monitoring of qualitative aspects, such as level of ‘satisfaction’ or ‘appropriateness’ of the items provided. There is also questionable inclusion and consideration of the special needs of vulnerable groups in the items distribution

· Lack of harmonised approach to hygiene promotion messaging that is context-specific and culturally appropriate. The existing hygiene promotion messaging that is in use by partners has been put into question, as a majority of the messages have been found to not address the needs of the target population, which do tend to have high hygienic standards. There appears to be an automatic default by many partners to implement a standard package of hygiene promotion messages that lacks tailoring to the current situation and population

· Lack of strategic coordination amongst WASH and Shelter coordination mechanism. There appears to be limited technical guidance or coherency provided as part of the coordination structure to further support the quality of partners’ response. This includes the need to strength and/or establish Strategic Advisory Groups (SAGs), Technical Working Groups (TWiGs) which could help to provide structured support to the development of technical guidance notes, tools etc. along with training / capacity building activities which would further increase coherency and harmonisation
 of the response. 
Additionally, a meeting with the Assistance Coordination Unit (ACU) was conducted to better understand the newly established WASH team under the Early Warning Alert and Response Network (EWARN), which provided insightful information regarding current activities which focus on operational status of water supply systems and water quality testing and monitoring. Discussions regarding potential opportunities to incorporate the EWARN’s WASH team into current coordination mechanisms were positively received.

OFDA meeting 

The meeting with the country team and the WASH Team Lead, Global from OFDA centred on a technical discussion regarding the added value for a WoS WASH assessment to be conducted. Previous discussions between OFDA and the WASH Cluster Coordinator focused on the need to elaborate a WoS WASH assessment, discussing sample size, locations, key partners etc. It was highlighted, by ECHO, that as it stands now, the WoS context is one that is relatively data-rich, qualitatively
, in regards to WASH needs. Additionally, it was flagged that needs assessment focused solely on WASH would not be fully beneficial without taking into consideration a market and economic survey to better understand what is currently available, current prices and the economic ability of households to access these items at the current prices. It agreed that these components would help to further strengthen the needs assessment, with ECHO strongly recommending a first step of completing a secondary data review based on existing data
, to identify gaps which could further justify the need for household level data collection. Additionally, the need to better understand how the inputs of the Needs Identification Framework (NIF) being led by OCHA in coordination with the cluster system, that aims to collect multi-sectorial data via Key Informant Interviews (KII) in March / April 2016 can be taken into account and best utilised. The WASH and Shelter Expert will continue to follow up with the WoS WASH Coordination, on the progress and next steps. However, it was agreed, in consultation with the country team that ECHO is not committing financial support. 

Cluster Coordinators meeting: Shelter and CCCM
A meeting was held with the Cluster Coordinators for Shelter and CCCM to provide an update on operations inside of Northern Syria. Progress in 2015 was 30% or total of 166,593 beneficiaries (of the targeted 550,000 beneficiaries) for the provision of shelter activities by partners, while that of NFI provision was 81% or total of 2,867,122 beneficiaries (of the targeted 3,536,989 beneficiaries). Activities include cash/vouchers, rental assistance and shelter rehabilitations, along with distribution of various NFIs. Coordination between the Shelter and CCCM clusters in the appears to be quite consistent, with only minor aspects to be reinforced. The need to include the WASH cluster was highlighted, particularly on key issues as drainage and access road conditions to the camp settlements. While a Shelter/NFI Activities Guidance Note exists for partners, to date, the coordination has not focused on standardisation of tools for needs assessment nor that of guidance notes regarding modality of service delivery or tenure arrangements for shelter responses. The CCCM cluster has developed a categorisation of the typology of sites and associated responses, along with encouragement of the establishment of IDP committees to support interventions. 
For the Shelter Coordination mechanism, it was recognised that an increased focus on strategic coordination could be beneficial to supporting and guiding partners to systematically meet minimum standards and quality benchmarks for Shelter/NFI. Internal discussions highlight potential for follow up with the Shelter coordination mechanism at the global level.

Cluster Coordinator meeting: WASH 

A meeting was held with the WASH Cluster Coordinator to provide an update on operations inside of Northern Syria. Documentation highlighting exact figures on progress in 2015 were not readily shared or discussed, as the discussion centred on the need for more strategic coordination to support and guide partners to systematically meet minimum standards and quality benchmarks for WASH. The following three priorities were highlighted as critical aspects to be focused on in 2016:

· Establishment of a quality assurance mechanisms for rehabilitation or repairs of water supply systems to be led by UNICEF under the umbrella of coordination and capacity building for partners
· Consistent approach to water quality testing and monitoring under an agreed upon protocol to be adhered to by all partners

· Harmonised approach to hygiene promotion messaging that is context-specific and culturally appropriate to be adhered to by all partners
Additionally, the WoS WASH needs assessment was discussed and ECHO shared key aspects highlighted during the meeting with OFDA, with ECHO reinforcing the possibility of technical support and assistance during the process, however, not committing to financial support. 

HIP 2016 

During the mission, the WASH and Shelter Expert reviewed a total of 24 proposals and provided detailed technical feedback to the country team. Based on the review of the proposals coupled with the key findings from the meetings held, the country team and WASH and Shelter Expert developed a mapping of key components of WASH and Shelter activities by typology to be considered for HIP 2016 funding. The draft mapping is included in Annex 3 and outlines the groundwork for the WASH and Shelter strategy for the Syria response for ECHO’s funding in 2016. Additionally, based on the feedback to be shared with partners and finalisation of the proposals, the WASH and Shelter Expert will finalise the draft mapping of the breakdown of  WASH and Shelter components for interventions by partner to be funded in 2016. 
Lebanon 

Follow up: December 2015 Mission

Based on the WASH and Shelter Expert’s previous field mission in December 2015, there were two key WASH and Shelter issues to be followed up:
Water supply connections in ITS
The continued discussion regarding connection of water sources
 to ITS was the main focus during meetings with various partners, the WASH Working Group Coordinator and UNICEF. The Ministry of Energy and Water Sector have been clear with partners that connecting ITS to water sources is an illegal action under the approved water policy for the country. However, it appears that Water Establishments, at the municipal level, have been communicating with partners directly and agreeing, informally, to water connections without formal Memorandum of Understanding (MoUs) or signed documentation. This issue was also discussed with the Water Lead for the EU to better understand the stance to further inform ways forward for ECHO funding. Upon analysis of the partners most likely to be funded under the HIP 2016, it appears that there are a handful that are requesting funding to connect water supplies to ITS. This requires further internal discussions within ECHO to determine best ways forward.

Monitoring of Post-Tenure Status of SSB 

The continued discussion regarding the lack of outcome indicators and monitoring by partners post intervention was the main focus during a meeting with the partner, NRC, leading the Technical Temporary Committee (TTC) for the rehabilitation of SSB. It was established that an agreed upon set of indicators would be developed under the scope of the TTC to be included into a monitoring form with a set monitoring cycle. NRC agreed to lead the process under the mandate of the TTC, with a follow up meeting to occur in March with the TTC. The ECHO team in country will continue to follow the progress of this point. 
Monitoring visits with partners
Save the Children
A field visit was conducted on Monday, February 15th with Save the Children in the Bekaa Valley. Save the Children provided a decent initial briefing session, with limited documentation of the project cycle. The field visit was not very well planned and executed, demonstrating limited coherency with the WASH/Shelter approach for collective centres and individual shelters. Key technical aspects to highlight are:

· Poor documentation of the rehabilitation / upgrade process, including BoQs, technical drawings, contractual agreements, pre / post pictures and standard operating procedures (SOP)

· Beneficiary participation and involvement was questionable at both community and individual households level, with cited complaints arising during the field visit 

· Site improvements appeared to have occurred, with drainage and graveling being taken into consideration, however, in one of the sites visited, open drainage channels full of stagnant water and solid waste were not provided with a temporary solution to reduce health risks

· Weatherproofing kits distribution has occurred as planned. Quality of plastic sheeting procured with ECHO funds of higher quality than that being distributed from UNHCR’s in-kind support
 

· Minor shelter repairs appear to have been achieved; however, weatherproofing of the structure remains questionable. Although, not included as part of the visit, the external evaluation conducted in mid-2015 raises questions regarding households having received cash for works not complete 
· Need for increased post monitoring of Shelter activities, particularly minor repairs to ensure that households have indeed completed works as specified in the BoQ, along with to better understand what occurs post tenure 

· Lack of water quality testing and monitoring protocol. During the visit the water tested at the point of delivery by the service provider measured 0.1 mg/l in free residual chlorine (FRC)
, further indicating the need to systematically ensure safe, drinkable water at the point of use. Additionally, consideration to involve the local communities in water quality testing and monitoring should be taken into account, as it is not sufficient to only have the supplier providing testing at the source, this must also occur at the distribution point (i.e. household water storage tanks)
· Lack of clarity regarding desludging activities and use of vouchers. It appears that this activity has been re-designed to be based on a scheduled rotation instead the voucher system. This requires additional attention to ensure that the scheduled rotation is in line with the decomposition rates of the sludge to avoid any risk of contamination (i.e. overflowing latrines)

· Consideration of special needs of any of the vulnerable groups (i.e. disabled, elderly etc.) in the latrines provided, rehabilitation or newly constructed, was not clear. Well understood that in the particular sites visited, there were no beneficiaries with special needs, it is questionable whether this has been taken into account in other intervention areas. Additionally, hand washing was not taken into consideration at all

· Hygiene promotion sessions had been undertaken, with what appeared to be a good level of participation by beneficiaries. Additionally, it was evident that child-focused session had been conducted. However, could not get a good sense if an actual hygiene promotion strategy exists and appears that no plans for conducting a Knowledge, Attitude and Practice (KAP) survey is in place
Following the monitoring visit, a debrief was conducted with Save the Children to provide initial feedback. As much of the documentation was not completed on the day of the field visit, the ECHO country team provided Save the Children with a list of the missing items and planned an additional debrief for Friday, February 19th. The WASH and Shelter Expert also participated in the additional debrief, with Save the Children being unable to provide sufficient documentation as evidence to assure quality programming. Based on the monitoring visit and technical quality of the intervention, the WASH and Shelter Expert has advised the country team that Save the Children should not be considered for additional funding under the HIP 2016.

Terre des Hommes (TdH)

A field visit was conducted on Wednesday, February 17th with TdH and their implementing partner, Naba’a of their funded action in Ain El-Helweh Palestinian Camp in Saida. TdH in collaboration with Naba’a provided a good overview of the project to date during the initial briefing session, including presentation of detailed documentation of the project cycle. The field visit was well planned and executed, demonstrating coherency with the WASH/Shelter approach for rehabilitation / upgrading of sub-standard living conditions for collective centres and individual shelters. Key technical aspects to highlight are:

· Good documentation of the rehabilitation / upgrade process, including BoQs, technical drawings, contractual agreements, pre / post pictures etc.

· Beneficiary participation and involvement was demonstrated at both community and individual households level, further reinforcing ECHO's 'people-centred' approach to Shelter

· Quality of the works completed for WASH/Shelter was good and as cited above supported by documentation of the process. Additionally, beneficiaries were actively involved in the process, to ensure works were completed in a timely fashion and with an acceptable quality

· Modality of completing the works provided flexibility to the beneficiaries to actively participate in the process to the level their abilities and skills sets. In some cases households themselves completed the works, in other case, households utilised the expertise if labours and contractors to complete the works
· Tenure arrangements seemed to be working effectively
, however, continued monitoring and follow up will be undertaken by the partners and reported to ECHO 
· The needs of vulnerable groups were taken into account as part of the rehabilitation or upgrades, demonstrating consistency with the selection criteria
 for households
· There were no cited concerns regarding households not completing intended works to achieve the WASH/Shelter rehabilitations and upgrades, however, would be good for TdH in collaboration with Naba’a to put into place a contingency plan for households that do utilise the cash provided for other purposes and as a result, the expected works are not completed. This has been flagged for follow up

Following the monitoring visit, a debrief was conducted with TdH and Naba’a to provide initial feedback. Based on the monitoring visit and technical quality of the intervention, the WASH and Shelter Expert has advised the country team that TdH could be considered for additional funding under the HIP 2016.

Cluster Working Group meetings: Shelter and WASH
Following the attendance of the Shelter Working Group meeting, a meeting was held with the Shelter Working Group Coordinators to provide an update on operations in Lebanon. The focus of the meeting centred on the following key points:
· Feedback on the level of reporting by partners in Refugee Assistance Information System (RAIS) / Activity Info. ECHO continued to reinforce support for contributions by funded partners to standardised information management systems. In agreement with the Shelter Working Group Coordinators, sharing of the partners that have reported in 2015 will be provided to ECHO and can be available on a regular basis

· Efforts by the coordination mechanism to harmonise the gap analysis of Shelter needs in SSBs based on the example the Bekaa Valley. The Shelter Working Group Coordinators shared that the harmonised process would be completed in all areas of the country by mid-2016
· Analysis of modality and tenure arrangements as evidence to develop a harmonised guidance for partners involved in shelter rehabilitations. The need for a harmonised, systematic approach to delivery mechanism and tenure is required to ensure cost efficiency and effectiveness of actions. As a result, it is necessary to conduct a trend analysis of occupancy rates, issues and concerns related to the rehabilitation and upgrades of SSB from 2015 and before. No clear agreement on how this will be conducted or timeline, thus, the ECHO country team will take this point up with the TTC leading on SSB (as mentioned in the above point)
A meeting with the WASH Working Group Coordinators and UNICEF was held to discuss the key points surrounding the legal issues surrounding connection of ITS to water supplies. While recognised as a key issue that requires further internal discussion to ensure a harmonised approach with the Ministry of Energy and Water Sector that ensures transparency and further strengthens an already difficult working relationship, it was flagged the Ministry was in the process of establishing a Sector Steering Committee that would allow for representation by a donor agency. This information is one that is quite promising and would be useful for ECHO or the EU to take on. It was agreed that the UNICEF representative of the WASH Working Group would continue to be in touch with the ECHO country team regarding the progress and formation of the Sector Steering Committee. The WASH and Shelter Expert during internal discussions with the country team strongly advised representation by ECHO.
HIP 2016 

During the mission, the WASH and Shelter Expert reviewed a total of 11 proposals and provided detailed technical feedback to the country team. Based on the feedback to be shared with partners and finalisation of the proposals, the WASH and Shelter Expert will finalise the draft mapping of key WASH and Shelter actions by partner funded in 2016. 

4. EXPERT’S RECOMMENDATIONS 
Based on the key findings, the following recommendations for WASH and Shelter interventions funded by ECHO include: 

XB-Turkey

· Establishment of quality assurance mechanism for rehabilitation or repairs of water supply systems. The WASH Cluster Coordination would be best placed to take on this under the umbrella of coordination and capacity building of partners. Recommendation to the ECHO country team for UNICEF to include a result in the HIP 2016 proposal to support in leading the process 
· Continued technical input to the WoS WASH assessment discussion. Recommendation to the ECHO country team to not commit financial support to the process prior to evidence-based findings are presented that establish the need for a household level survey, which would have to include market and economic asset surveys 

· Increased communications with the WASH and Shelter Cluster coordination to better understand coordination work plans and priorities for 2016, to ensure minimum standards and quality benchmarks are systematically mainstreamed, including a focus on strategic coordination
Lebanon

· Continued focus on the need for the establishment of a systematic approach to monitoring of post-tenure SSBs1, which could provide the basis for developing a harmonised approach for service delivery and tenure arrangements which ensure cost efficiency and effectiveness

· Further review and analysis required regarding connection of water supplies to Informal Tented Settlements (ITS). Need to meet with partners to discuss in detail plans, analysis risks, contingency plans etc. to better understand the situation 

· ECHO to consider taking on the role of donor representative as part of the Ministry of Energy and Water’s Sector Steering Committee

5. ACTION POINTS 
Following are the action points to be taken into consideration in subsequent missions, along with updates:
XB-Turkey
Following is a summary of the action points to be followed up by the country team and WASH and Shelter Expert. 

	Action Points
	Deadline

	Follow up with the WASH and Shelter Cluster coordination regarding identified priorities and gaps for 2016, along with strategic coordination
	On-going


Lebanon
Following is a summary of the update of previously identified action points and newly identified action points to be followed up by the country team and WASH and Shelter Expert. 

	Action Points
	Update
	Deadline

	Data input / compilation of WASH and Shelter assistance in RAIS and Activity Info
	Many partners have reported contributions as requested by ECHO at the end of 2015. Shelter Working Group to provide list of partners’ contribution to ECHO
	On-going

	Trend analysis of occupancy rates, issues and concerns related to the  rehabilitation and upgrades of SSB (2015 and before)
	Included as part of needs assessment in project proposals for HIP 2016. Shelter Working Group Coordinators able to provide information. 
Need to identify who and how the trend analysis will be conducted, requires follow up. ECHO country team will take this point up with the TTC leading on SSB
	On-going

	Agreement of outcome indicators for tenure and rental arrangements based on findings from trend analysis
	TTC lead, NRC to lead on this with key partners. Meeting to be held in March 
	April 1st, 2016

	Gap analysis of WASH and Shelter needs in SSB in coordination with WGs
	Shelter gap analysis completed for Bekaa Valley and the North (T5) is underway. Other areas of Lebanon are still in progress. To be completed by mid-2016
	June 30th, 2016

	Profiling of WASH in ITS to better understand water source and waste water treatment option by site to design more sustainable solutions. Should include pros and cons, comparative analysis of proposed work (technical solution, cost and modality for intervention) 
	Specific need to understand the pros and cons and legality of connections in light of regulation in place by the Ministry of Energy and Water Sector
	On-going

	Continued communication with UNICEF WASH Working Group Coordinator regarding donor representation on the Ministry of Energy and Water’s Sector Steering Committee
	ECHO country team to follow up
	On-going


Annex 1. Mission Agenda
	Turkey / Gaziantep

	1st February
	Brief with ECHO Syria, Gaziantep

	2nd February
	Caritas
	Partner meeting / Introductory brief

	
	PAH
	Partner meeting / Introductory brief

	
	UNHCR
	Meeting with Shelter and CCCM Cluster Coordinators

	
	OFDA
	Meeting with Country Representative and Global WASH Team Lead

	3rd February
	Relief International
	Partner meeting / Introductory brief

	
	IMC
	Partner meeting / Introductory brief

	4th February
	Binna (UNICEF IP)
	Partner meeting / Introductory brief

	
	Ishan (UNICEF IP)
	Partner meeting / Introductory brief

	
	UNICEF
	Meeting with WASH Cluster Coordinator

	5th February
	IOM
	Partner meeting / Introductory brief

	
	Concern
	

	6th – 7th February
	Proposal review

	8th February
	ACTED
	Partner meeting / Introductory brief

	
	Assistance Coordination Unit (ACU)
	Partner meeting / Introductory brief

	9th February
	Debrief with ECHO country team, Gaziantep / Travel to Beirut


	Lebanon / Beirut, Bekaa Valley and Saida

	10th February
	Brief with ECHO Lebanon, Beirut

	11th February
	Brief with ECHO Syria, Beirut

	12th – 14th February
	Proposal review

	15th February
	Save the Children
	Monitoring visit, WASH/Shelter, Bekaa Valley

	
	Oxfam
	Partner meeting / Introductory brief, Bekaa Valley

	16th February
	UNHCR
	Participation in Shelter Working Group meeting, Beirut
Meeting with Shelter Working Group Leads (UN-Habitat and UNHCR)

	17th February
	TdH and Naba’a (IP)
	Monitoring visit, WASH/Shelter, Ain El-Helweh Palestinian Camp, Saida

	18th February 
	NRC 
	

	
	VDC / HIP discussions with Syria and Lebanon


	19th February 
	EU Delegation
	Meeting with Water Lead to discuss pro and cons of ITS water establishment connections 

	
	UNICEF
	Meeting with WASH Cluster Coordinator (Damascus)

	
	Debrief with ECHO country team (Syria / Lebanon), Beirut / Travel to Amman


Annex 2. Synopsis of Partner’s Meeting (Gaziantep)

	Organisation
	Key programming components
	Strengthens
	Weaknesses
	Notes / Follow up

	Caritas
	· Distribution of shelter kits (basic and full) in open spaces and SSBs

· Rehabilitation of individual shelters
 and commercial locations (i.e. factory, warehouses, poultry farms etc.) for up to 15 HHs 

· Provision of emergency sanitation and related O & M (decommissioning), includes hand washing
	· Ability to provide emergency shelter
 in  within 24 hours for a cost of approximately 1000 euros

· Support for up to 3 months for 8 – 15 HHs

· Respecting min standards for Shelter (i.e. 3.5m2 per person)

· Clear categorisation of programming by type (i.e. open space, SSB

· Use of ODK / Kobo for remote, offline data collection 
	· Need to increase WASH capacity to support a holistic response in the acute emergency phase of displacement (i.e. no provision of water trucking to open spaces, only sanitation)

· Limited strategy for supporting HHs in open space (no clarity on legal status or support to securing more permanent shelter)

· Tenure arrangements not fully elaborated for rehabilitation of SSBs (informal agreements with property owners)

· Targeting / selection criteria to be better articulated
	· Potentially viable partner in Shelter and WASH

· Establishment of a shelter strategy that defines modality of service delivery and tenure arrangements

· Increased coordination with the Shelter to ensure alignment with response strategy
· Increased scope for WASH activities in open spaces, including water trucking as part of the package 
· Increased consideration for programme design to consider special needs of vulnerable groups
· Analysis regarding cost effectiveness / unit costs would be useful as guidance to other partners 

	PAH
	· Rehabilitation of water systems

· Training and capacity building of water system operators and O & M

· Rehabilitation of WASH in schools 

· Hygiene promotion

· Distribution of hygiene items 
	· Consideration for special needs for vulnerable groups (i.e. inclusion of menstrual hygiene, varying capacity of jerry cans 5l/10l/20l)

· Participation in the harmonisation of hygiene promotion messages with the WASH Cluster

· Use of ODK / Kobo for remote, offline data collection
	· Limited technical capacity to justify key aspects related to rehabilitation of water systems (i.e. sizing of generators, comparison of lpd) 

· Targeting / selection criteria to be revised, as currently based on direct input from local councils with limited verification process
	· Not a viable partner for WASH

· Demonstration of limited technical capacity in WASH, particularly water system rehabilitations 
· Lack of internal process / procedure to verify targeting / selection criteria of beneficiaries   

	Relief International 
	· Water trucking and water quality testing / monitoring 

· Rehabilitation of water systems

· Rehabilitation of WASH in health facilities, particularly waste disposal 

· Hygiene promotion with community health workers (CHWs) in catchment areas of health facilities

· Use of e-vouchers for distribution of hygiene items 

· Cholera preparedness (planning, setting up CTUs and pre-positioning of CTU kits)

· KAP surveys (pre / post)
	· Integrated programming with WASH and Health activities

· Expertise in Health and well placed to respond in water related disease outbreak (i.e. cholera)

· Participation in the harmonisation of hygiene promotion messages with the WASH Cluster

· Use of CHWs for hygiene promotion 

· Piloting the use of RedRose for e-voucher system for the distribution of hygiene items 

· Use of ODK / Kobo for remote, offline data collection

· Understand the value and importance of conducting KAP surveys 
	· Water quality testing and monitoring taken into consideration, however with no set protocol for sampling

· Limited technical ability to provide justifications for WASH in health facilities (relating this to minimum standards)


	· Potentially viable partner for WASH but would limit to health facilities and hygiene promotion. Water trucking at community level could be applicable

· Establishment of a water quality testing and monitoring protocol to further support water trucking 

· Potential to provide lessons learnt and tips for best practices based on pilot of e-voucher system for distribution of hygiene items

	IMC 
	· Rehabilitation of water and wastewater systems

· Water quality testing and monitoring

· WASH provision to collective shelters

· Solid waste management and disposal

· Rehabilitations of WASH in health facilities and schools

· Hygiene promotion integrated into health programming 
	· Integrated programming with WASH and Health activities

· Established protocol for water quality testing and monitoring

· Lead for the Hygiene Promotion Technical Working Group for the WASH Cluster

· Participation in the harmonisation of hygiene promotion messages with the WASH Cluster

· Participation in the Waterborne Task Team with Health Cluster
	· Limited technical capacity to justify key aspects related to rehabilitation of water and wastewater systems (i.e. sizing of generators, comparison of lpd) 

· Targeting / selection criteria to be better articulated
	· Potentially viable partner for WASH but would limit to health facilities and hygiene promotion

· Water trucking at community level could be applicable

· Further internal discussions required regarding technical capacity to take on rehabilitation of water and wastewater systems (vis-à-vis capacity of other partners in intervention area)

	Binaa (UNICEF IP)
	· Rehabilitation of water and wastewater systems

· Re-establishment / establishment of municipal water governance structures (i.e. re-activation of tariff systems)

· Water quality testing and monitoring

· Infrastructure works related to schools, shelter, hospital etc
	· Engineering firm with experience working inside Syria 

· Good understanding of engineering principles related to WASH infrastructure

· Good understanding of national standards and policies

· Consideration for risk analysis and resilience of rehabilitation of WASH infrastructure in a conflict zone

· Ability to provide training to iNGOs on engineering principles and management systems 

· Strong involvement and participation with the NGO forum
	
	· Viable IP for UNICEF, particularly on engineering and WASH infrastructure works

· Need to work with UNICEF to increase their profile in UN coordination mechanisms as are an added value to the overall response

	Ishan (UNICEF IP)
	· Rehabilitation of water and wastewater systems

· Re-establishment / establishment of municipal water governance structures (i.e. re-activation of tariff systems)

· Water quality testing and monitoring 

· Infrastructure works related to schools, shelter, hospital etc

· Distribution of hygiene items and NFIs
	· Engineering firm with experience working inside Syria 

· Good understanding of engineering principles related to WASH infrastructure

· Good understanding of national standards and policies 

· trong involvement and participation with the NGO forum (leading on Humanitarian Aid, Development and Relief)


	
	· Viable IP for UNICEF, on engineering and WASH infrastructure works 

· Need to work with UNICEF to increase their profile in UN coordination mechanisms as are an added value to the overall response

	IOM
	· Rehabilitation of SSBs, primarily individual residences for multiple HHs

· Inclusion of WASH facilities as part of the SSB rehabilitations

· Cash-for-Work (CFW) component for rehabilitation of SSBs
	· Established strategy for tenure arrangements (although lacking formalisation)

· Respecting min standards for Shelter (i.e. 3.5m2 per person)

· Well defined process for targeting / selection criteria for HHs
	· Questionable technical capacity related to the rehabilitation of SSBs

· Cost effectiveness of approach is questionable

· Selection of locations to be rehabilitated is questionable
	· Questionable added value as a viable partner for Shelter

· Selection of locations (i.e. individual residences) should be further discussed with the partner to understand logic for targeting

· Tenure arrangements should be formalised (signed documentation)

· Analysis regarding cost effectiveness / unit costs required

	Concern
	· Rehabilitation of water systems

· Cost recovery, tariff system and O & M

· Water quality testing and monitoring 

· Solid waste management and disposal (focus on vector control)

· Hygiene promotion 

· Distribution of hygiene items and NFIs
	· Established protocol for water quality testing and monitoring

· Inclusion of water metres in the rehabilitation of water systems (good example of how water governance at municipal level can be supported) 
	· Solid waste management and vector control focus could potentially distract quality assurance on more technically challenging aspects of WASH programming 
	· Potentially viable partner for WASH

· Further internal discussions required regarding technical capacity to take on rehabilitation of water and wastewater systems (vis-à-vis capacity of other partners in intervention area)

	ACTED
	· Rehabilitation of water systems 

· Cost recovery, tariff system and O & M

· Water trucking and water quality testing / monitoring 

· Provision of sanitation and related O & M (desludging)

· Hygiene promotion 

· Distribution of hygiene items and NFIs
	· Distribution of hygiene items are specifically targeting special needs of vulnerable groups

· 
	· Questionable approach for WASH provision in camp settings (which in fact are privatised)

· Water quality testing and monitoring taken into consideration, however with no set protocol for sampling nor HH level testing 
	· Questionable added value as a viable partner for WASH 

· Selection of locations (i.e. privatized camps) should be further discussed with the partner to understand logic for targeting




Annex 3. Mapping of Key Components of WASH and Shelter by Typology

HIP 2016: SYRIA

WASH AND SHELTER STRATEGY: KEY COMPONENTS BY TYPOLOGY

	Component
	Type 1 

unstable, high concentrations of displacement, armed groups
	Type 2 

fragile with possibility for recovery programming
	Type 3

stable, no clashes, full scope recovery programming

	Water system rehabilitation / upgrades
	Yes in adherence with approved quality assurance approach and justification of improving pre / post situation
	Yes in adherence with approved quality assurance approach
 and justification of improving pre / post situation in 2016. For review in 2017
	Yes as per Type 2 but only if has been directly affected by conflict 

	Water trucking
	Immediate displacement for maximum 1 – 3 months
 
	Immediate displacement for maximum 1 – 3 months2
	Immediate displacement for maximum 1 – 3 months2 

	Water quality testing and monitoring
	Yes must adhere with approved protocol per GWC standards

	Yes must adhere  with approved protocol per GWC standards2
	Yes must adhere  with approved protocol per GWC standards2

	Solid waste
	Focus on community based approach
 for solid waste management, not municipal level inputs / support
	Focus on community based approach16 for solid waste management, not municipal level inputs / support
	Focus on community based approach16 for solid waste management, not municipal level inputs / support

	Hygiene Promotion
	Yes with re-focused and harmonised messages + communication channels agreed by WASH Cluster in a well-defined Hygiene Promotion strategy 
	Yes with re-focused and harmonised messages + communication channels agreed by WASH Cluster in a well-defined Hygiene Promotion strategy
	Yes with re-focused and harmonised messages + communication channels agreed by WASH Cluster in a well-defined Hygiene Promotion strategy

	Hygiene Kit Distribution
	Immediate displacement,  blanket, one-off distribution with no-top of consumables

Specific targeting of vulnerable groups, with consumables for a maximum of 3 months
	Immediate displacement,  blanket, one-off distribution with no-top of consumables

Specific targeting of vulnerable groups, with consumables for a maximum of 3 months
	Immediate displacement,  blanket, one-off distribution with no-top of consumables

Specific targeting of vulnerable groups, with consumables for a maximum of 3 months

	WASH in public institutions

	Yes
	Yes
	Yes

	Emergency WASH
	Full package
	Full package
	Full package

	Shelter NFI
	Per Shelter/NFI Guidance Note, Activities 1 and 2

	Per Shelter/NFI Guidance Note, Activities 1 and 25
	Per Shelter/NFI Guidance Note, Activities 1 and 25

	Shelter rehab/ upgrades – sub-standard or unfinished building (residential / commercial)
	Under review by ECHO TA / SE - TBD

Shelter kit per Shelter/NFI Guidance Note, Activities 1 and 2
	Under review by ECHO TA / SE - TBD

Shelter kit per Shelter/NFI Guidance Note, Activities 1 and 2
	Under review by ECHO TA / SE - TBD

Shelter kit per Shelter/NFI Guidance Note, Activities 1 and 2

	Shelter rehab / upgrades (collective centres and public centres
)
	Use of CCCM guideline for definition / categorisation of site

Per Shelter/NFI Guidance Note, Activity 35
	Use of CCCM guideline for definition / categorisation of site

Per Shelter/NFI Guidance Note, Activity 35
	Use of CCCM guideline for definition / categorisation of site

Per Shelter/NFI Guidance Note, Activity 35

	Camps / informal settlements with tents
	Immediate displacement for new arrivals and only if an IDP committee exists (per CCCM guideline)
	Immediate displacement for new arrivals and only if an IDP committee exists (per CCCM guideline)
	Immediate displacement for new arrivals and only if an IDP committee exists (per CCCM guideline)

	Winterisation
	Cash (unconditional) based on partner capacity
	Cash (unconditional) based on partner capacity
	Cash (unconditional) based on partner capacity


� Including consideration for a trend analysis to date for past interventions as 


� ECHO. HIP 2016, Syria Regional Crisis


� Detailed notes from each partner meeting are available upon request. 


� One concerning example justifying the need for technical specifications is the procurement and installation


of electric generators while represent a more sophisticated technology, requiring specialised skills to support


O & M as compared to that of mechanical generators. This results in electric generators being installed and


due to lack of proper use and/or O & M becoming non-functional, halting the supply of water 


� Distribution of a smaller capacity jerry can (< 20 litres) for those that are targeted due to their special needs


� This includes hygiene promotion messages borrowed from the African context, with are not contextually or culturally


appropriate based on the hygiene levels of the different populations. Due to this, the WASH Cluster


Coordination’s Technical Working Group on Hygiene Promotion is leading on a review of the current topics 


and communications channels used for hygiene promotion messaging to develop a harmonised package to be


used amongst all partners that is contextually and culturally appropriate 


� This was particularly concerning for the Shelter Cluster, where as there are a limited amount of partners, there does not appear to be a harmonised approach to the categorisation of the type of shelters, modalities or tenure to be applied


� It was discussed that it would be quite challenging to achieve quantitative data due to the dynamic nature of the crisis


� Within a timeframe of 6 months’ pending the location of the assessment and trend in the conflict


� Could be water establishments or privately owned


� 200g vs 150 g for the plastic sheeting 


� WHO standard for FRC is 0.2 mg/l – 0.5 mg/l for safe, drinking water


� Save the Children cited that hand washing would take place inside the shelters and inability to maintain a separate


water supply as the justification for not having taken hand washing next to latrines


� Based on post-monitoring of past interventions, TdH cited approximately 15% of households leaving the rehabilitated or upgraded shelters post-tenure agreement for various reasons


� Vulnerable households were targeted and works completed took into account specific needs related to vulnerable groups) 





� Technical inputs to Dashboards provided on 17th February in collaboration with RO Sector Experts


� Includes doors, cement floors, windows, partitions, kitchen sinks and cook areas, sink, toilet and sometimes plastering. No tiling, electricity or water heaters


� Triggered by a displacement of more than 1000 people in 48 hours


� This includes engineering management system (i.e. BoQs, technical drawings / specifications etc.), risk assessment, contingency planning and monitoring


� Short-term solution, while more permanent / durable solution is established i.e. in the case of water system rehabilitations / upgrades


� To be established, in short-term ECHO to support defining the water quality testing and monitoring protocol for funded partner projects


� This would focus on providing materials (i.e. kits) and training for communities to organise and conduct solid waste activities 


� Health facilities and schools


� Per the Shelter Cluster Technical Note. 2015 HUMANITARIAN PULL FUND – STANDARD ALLOCATION – SHELTER/NFI ACTIVITIES GUIDANCE NOTE


� Schools and mosques
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