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MAIN PHASES AND OUTLINE OF THE STRATEGY
The following revised Road Map for developing a European Joint Strategy for Palestine includes four phases. The present version reflects the work achieved under Phase I and the ongoing discussions and objectives under Phase II (following notably the conclusions of the HoCs workshop of 27/04/2016). 
 (i) Phase I: January-March 2016 / DONE
(ii) Phase II: April-July 2016 / ONGOING
(iii) Phase III: August-September 2016
(iv) Phase IV: October-December 2016 
This document is still being worked on and will be revised at the end of Phase II (and when needed). 
All phases take into consideration progress of the National Policy Agenda (currently being elaborated), the Result-Oriented Framework (pilot and extended phases), as well as key deadlines from headquarters and capitals. 
The outline of the European Joint Strategy – agreed upon in January 2016 – remains valid (an executive summary might be added): 
- (Executive Summary)
- The Core Principles underpinning the partnership between Palestine and EU development partners
- The Joint Analysis 
- The Joint Response 
- Indicative financial allocations
- The Joint Results Framework (+ priority Pillar Fiches as annexes)
It is expected that a draft European Joint Strategy will be ready at the end of Phase III (September 2016). Its first 2 components have been finalised during Phase I and are now "mature". Phase II covers the remaining three components (April-July 2016). The Pillar Fiches (the annexes) will be developed during Phase II and III. The European Joint Strategy for Palestine should be finalised and endorsed during Phase IV (November-December 2016).
WORKING ARRANGEMENTS
The working arrangements of the first part of Phase II built on Phase I and have been validated during the HoCs workshop of 27 April 2016. They consist in the following:
1. Endorsement of the "Pillar approach" and alignment with the National Policy Agenda. For the time being, five pillars have been identified. 
In terms of workload, lead and active European donors of each of the five Pillars (including their respective sectors) will have the following responsibilities: 
(i) agree on how best to coordinate their inputs and consistency within their Pillar; 
(ii) ensure that the rationale of the Joint Response covers their respective sectors and is in line with the new NPA (this analysis could be discussed when relevant at the level of the already existing working groups – e.g.: justice, private sector, etc.);
(iii) involve their respective partners (EU MS, civil society, business community, etc.); 
(iv) reflect on how to use the Pillar to achieve the objectives and results of the cross-cutting issues; 
(v) submit the draft Pillar Fiches and related rationales to the HoCs by 15 July 2016 (endorsement of the five Fiches, related strategy and rationales in September 2016). 
2. Validation of the mainstreaming approach to cross-cutting issues (gender, environment, youth, human rights and civil society).
In terms of workload, the cross-cutting leads/active donors will have the following responsibilities: 
(i) ensure that the rationale of the Joint Response cover their respective cross-cutting issues and is in line with the new NPA (this analysis could be discussed when relevant at the level of the already existing working groups – e.g.: gender, environment, youth, human rights and civil society); 
(ii) work with the Pillar leads/active donors to mainstream at the results level to the extent possible;
(iii) flag where cross-cutting issues need further attention from the HoCs.
ROADMAP
	PHASE I: January – March 2016
Finalisation of the first two components of the European Joint Strategy: the Core Principles underpinning the partnership between Palestine and EU development partners and the Joint analysis. The quality control groups will be reviewing each of these components that will then be submitted to the HoCs for final validation. Working meetings will the PA/PMO to be informed about the process and priorities of the National Policy Agenda will be held regularly. 

	January 2016
	15-29 January: Expertise mission (Alexander O'Riordan). Outline of the Joint Strategy + proposals related to working arrangements. Expert will participate in the HoCs meetings of 15 and 29 January.
19 January: meeting with the PMO (EUREP + expert). 
21 January: EU HoMs meeting (EU JP included in the agenda).
22 January: Gender Technical Working Group (how to mainstream gender in all sectors and in the EU Joint Strategy?).
28 January: Civil Society Technical Working Group (how to mainstream civil society in the European Joint Strategy?).

	February 2016
	1 February: 1st Advisory Council meeting on the NPA.
2 February: Environment Sector Informal Group.
9 February: bilateral meeting EUREP-PMO on the NPA and outcomes of the EU JP expert's mission.
11 February: high-level technical policy meeting with the PMO on the RoF (Pillars I and II).
Two quality control groups established (half of HoCs donors):
8/9 February: Consultant submit the Core Principles underpinning the partnership between Palestine and EU development partners to the quality control group 1 and the Joint Analysis (based on joint statement to advisory council meeting, above) to quality control group 2 for detailed comments.
15 February: Comments given to consultant.
17 February: Revised Joint Analysis shared with the quality control group 1 and the Core Principles underpinning the partnership between Palestine and EU development partners to the quality control group 2 for detailed comments.
20 February: Comments given to consultant.
22 February: Revised Core Principles underpinning the partnership between Palestine and EU development partners and Revised Joint Analysis to entire EU HoCs for detailed comments.
24 February: HoCs meeting with the PMO (NPA, European Joint Strategy, etc.) and to discuss Core Principles underpinning the partnership between Palestine and EU development partners and the Joint Analysis.
26 February: Comments given to consultant.
29 February: Zero draft of Core Principles underpinning the partnership between Palestine and EU development partners and the Joint Analysis sent to HoCs. 

	March 2016
	First week March: Sector leads check implications of joint analysis on sector strategy and vice versa. For those sectors not included in the RoF process, sector leads propose key indicators for inclusion in the joint strategy – feedback to the JP consultant by email or telephone. 
15 March: Zero draft of Core Principles underpinning the partnership between Palestine and EU development partners and the Joint Analysis text finalised. 1-2 page paper drafted detailing key considerations for the Joint Response (taken from the sector strategies, feedback from sector leads and the joint analysis).
17 March: Meeting with the PMO (update on the NPA).
18 March: HoCs meeting on the update of the RoF, endorsement of the EU joint Analysis, European principles and agreeing priority policy dialogue sectors. Finalisation of a "mature document".

	PHASE II: April – July 2016 
Finalisation of the draft Joint Response (in line with the NPA), finalise Pillar Fiches, hold working meetings to discuss sector approaches and provide an opportunity to contribute to the text as and if necessary. Coordinators (leads and active) continue consulting government, other development partners, civil society and the private sector on an informal basis where necessary. 

	April 2016
	8 April: Consolidated Core Principles underpinning the partnership between Palestine and EU development partners and the Joint Analysis and proposed structure of joint results framework text sent by JP consultant. 
25-29 April: NEAR/EEAS Joint Programming mission
27 April: Half day workshop to agree what is needed to review the sector fiches and link to/complementarity with the Joint Response + follow-up meeting on 29 April on cross-cutting issues (with EU/MS lead in cross-cutting issues)
Development of a new template reflecting the Pillar approach (sector strategy fiches disappear and are gradually replaced by a Pillar Sector Fiche)
Agree on how best to include cross-cutting issues and feature Area C, East Jerusalem and Gaza in the strategy.

	May 2016
	6 May: HoCs meeting on next steps and working arrangements.
17 May: Meeting with the PMO (update on the NPA).
Discussions on the revised EU/MS division of labour.
Initiation of the work related to the Joint Response (rationale) and Pillar Fiches (five fiches) 

	June 2016
	Drafting and coordination work related to the Pillar Fiches and mainstreaming of cross-cutting issues. Informal/technical meetings with relevant counterparts (Palestinian institutions, civil society, UN Agency, etc.). 
Update of the EU/MS Financial allocations (2017-onwards) – with the support of the EU JP consultant.
10 June: HoCs meeting with the UN (presentation of the CCA and UNDAF 2018-2022 to ensure understanding and synergies or EU and UN analysis and response)
21 June: HoCs meeting with the PMO (including on the NPA and the EU JP).

	July 2016
	Early July: progress on the rationale of the European joint response and informal submission of first drafts of the Pillar Fiches (notably to EUREP).
15 July: formal submission of draft Pillar Fiches and related rationales to the HoCs.

	PHASE III: August – September 2016
Finalisation of the draft European Joint Strategy (including its annexes), so as to be ready to submit it to HoMs by end of September 2016

	August and September 2016
	Finalisation of all the work related to the European Joint Strategy – with close coordination with the PMO. Harmonisation between the five Pillar Fiches. Consultations with partners.
25 August: HoCs meeting with the MoFP.

	PHASE IV: September – December 2016
Consultations and feedback process (mainly with HQs and capitals). European Joint Strategy completed and endorsed.

	September 2016
	Consultations on the draft European Joint Strategy with Palestinian institutions and key partners (UN Agencies, OQ, WB, etc.).
HoCs endorsement of the European Joint Strategy and submission of the Strategy to HoMs.
End of September: HoMs endorsement of the European Joint Strategy. 

	October 2016
	Feedbacks from HQs (very close consultative/exchange process between EUREP and HQs).

	November 2016
	10 November: HoCs meeting with the PMO.

	December 2016
	Visibility event (signing ceremony?) with the PA approving the European Joint Strategy for Palestine.
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