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Rational Model for decision-making 

1. Identify policy problem & set goals, values, and objectives. 

2. All possible ways of addressing problem are enumerated. 

3. Consequences of each alternative is produced. 

4. The consequences are compared with goals and objectives. 

5. Strategy selected with most closely matched consequences with 
goals and objectives.  

 



But there is PRESSURE! 
So what works in crisis and disaster situations? 


