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  EUROPEAN UNION

DCI-HUM/2014/340-823                                                

 YEAR TWO (2) UPDATE
Accelerated Access to Vocational Skill Training and Decent Employment in Zimbabwe

Introduction 

The report covers activities done in 2016 in the areas of operation after the EU Expenditure Verification Process. Activities were concentrated in the following districts Lupane, Makoni, Nyanga and Harare. The activities are tabulated below:
2016 TVET ACTIVITIES:
	
	Year 2 Target
	Achievement
	Comment

	Outcome 2: Increased Access to TVET service by 7,980 marginalised young people aged between 15-35 years 

Indicators
	
	
	

	
	
	
	

	1. # of young men and women graduating from TVET 


	4377
	214 students from Makoni and Nyanga Districts have graduated to date (5%) of the target. The Majority (491) of the students trained in 2016 are still on attachment while 368 students are on various stages of their training. A total of 1073 will have been trained by October representing a 25% achievement.

	Trainings were not conducted in all districts due to lack of resources. YA still awaiting second year funds disbursement from EU.



	2.# PWD graduating from TVET
	1185
	0, 16% achievement.

2 PWD (1 M, 1 F) were trained and graduated in Makoni and Nyanga.
	PWDs full scale training will commence when funds are available. Targeted sensitisation strategy will be employed where PWDs will be sensitized separately through their associations.


Nyanga and Makoni Graduation Report

Introduction

As part of fulfilling its mission to empower the disadvantaged young people of Zimbabwe, through the provision of accelerated access to vocational skills training and decent employment in Zimbabwe ,Young Africa (YA) Zimbabwe embarked on  training the young people of Nyanga and Makoni communities between March and June 2016. The Months of August and September saw 214 young people from the two communities graduating in the following trades Catering, Building, Hair Dressing Cutting and Designing, Carpentry, Welding and Motor Vehicle Servicing. The training was made possible with the support of the European Union. 

Nyanga Cohort

This was the third cohort to be trained in the District. The enrolment was 124 and 109 students graduated representing 88% success rate. For this cohort Young Africa worked closely with a Community Based Organization called Herbert Chitepo Trust (HCT). HCT has the vision to empower young people hence working with them will build their capacity and ensure sustainability after the EU project in Nyanga District. Training was done from April to July. The students were trained in Life skills, Business Awareness and Internal Savings and Lending with each course lasting a week. This was in line with the Young Africa Integrated Model which ensures that students who go through the training also acquire the necessary life skills as well as the entrepreneurship skills. After the training in the soft skills the students underwent a two weeks training in Technical and Vocational Education Training (TVET) in six different trades: Building, Carpentry, Welding, Motor Vehicle Servicing, Catering and Cutting and Designing. Upon completion of the TVET training students were attached to Master Craft Persons for a period of six weeks. Students were attached across Manicaland Province in both urban and rural communities depending on the course, capacity and availability of the Master Craft Persons and established companies which were willing to provide mentorship to the students. After attachment the students returned to write their final examinations. One hundred and nine students set for the examinations.
The cohort had a 100% pass rate in both the theory and practical examinations hence they all graduated. 49 % of the graduates were from the Motor Vehicle Servicing and Catering Courses while 51 % represented the other four courses that were offered. The cohort had 12 cross over’s in Building, Catering and Motor Vehicle Services representing 11 % of total graduates. One of the cross over student in the Catering Department a young man Nyadongo Trust with a speech and hearing impairment excelled in his studies and did his attachment at Bonda Girls High School in their catering department. At the end of the attachment period the school offered him full time employment after seeing his dedication to duty. Rudo Tarumbwa also studied Catering and did her attachment at Golden Peacock Hotel in Mutare. Her conduct and professionalism displayed during the attachment resulted in the Management of Golden Peacock Hotel offering her full time employment.

“I am now gainfully employed by Golden Peacock one of the leading Hotels in Mutare. My immediate supervisor during attachment did not hesitate to recommend me to her superiors after seeing my attitude towards work and my competencies”, said Rudo Tarumbwa.

Key stakeholders who graced the graduation were Permanent Secretary in the Ministry of Rural Development, Promotion and Preservation of National Culture and Heritage, Dr T Chitepo who is also chairperson of the Herbert Chitepo Trust (HTC) and EU Task Manager Mr C Chihera.
Young Africa is grateful to the European Union for the financial support given to enable the training of these young people in the Nyanga Community. There is overwhelming evidence that the skills gained will transform the lives of these young people whom society had labelled useless and unproductive.

Sustainability Plan

HCT is a Community Based Organization based in Nyanga which has the mandate of empowering the community so that they can sustain their livelihoods. They approached Young Africa wanting to learn how we empower young people with hand skills. The fact that we were working in Nyanga district proved to be fruitful in us cementing our relationship. We informed them that we could work with them during 1 cohort in the district so that they would receive first-hand how we empower these young people. They created a district implementation committee for this specific cohort so that we would work with them hand in hand. They worked with the District Program Coordinator from planning, recruiting students, training, finding attachments of the students up to graduation. This relationship has given them insight into how they can continue to work with young people in the district. They will give us another person to work with the Coordinator on at least 2 more cohorts to get more experience. Since HCT has good relationship with the mission school were training was held the church responsible for the school would also like to adopt our training model as part of their education policy. They even vowed to employ some of the graduates of this particular cohort in their construction projects currently going on in the province.
Figure 1.Nyanga cohort 3 Graduates

	Period 
	Courses
	Females 
	Males 
	Total

	March-June
	Building 
	1
	17
	12

	
	Carpentry 
	0
	22
	17

	
	Catering 
	24
	10
	31

	
	Cutting & Designing
	18
	0
	15

	
	MVS
	1
	23
	23

	
	Welding
	0
	14
	11

	
	Total 
	44
	86
	109


Makoni Cohort

This was the third cohort to be trained in Makoni District. Students for the third cohort were mostly drawn from Vengere community.  115 students enrolled in five courses at the beginning of the training in April. Training was composed of Business Awareness, Life Skills and Internal Savings and Lending in the first three weeks  then technical skills training in Welding, Catering, Cutting and Designing, Hair Dressing and Motor Vehicle Servicing for two weeks. The students were then attached to the Master Craft Persons for a minimum of six weeks. All the students did their attachment in Manicaland and credit is due to the dedicated Master Craft Persons for sacrificing their time and material resources to impart the practical skills in the young people. Attachment enabled students to put into practice what they had learnt in the two weeks of technical training. After attachment 105 students wrote their final examinations and recorded a 100% pass and these were awarded the Young Africa Certificates on graduation day.

 59% of the Makoni third cohort graduates were females. This was very close to the intended minimum of 60% female beneficiaries for the project. About 1% of the graduates were people living with disabilities. The cohort had a 7% cross over rate. Catering had the highest (14%) cross over rate out of the five courses offered in the district. Of the total graduates 19% have secured employment already the bulk of them (40%) coming from the Catering class. One of the Catering graduate Gift Mukonho gave a moving testimony on the day of his graduation which we have placed on our website as a success story with the following link:
http://youngafrica.org/item/success-stories-ya-zimbabwe

Figure 2 Makoni Third Cohort Graduates

	Period 
	Courses
	Females 
	Males 
	Total

	March-June
	Hair Dressing
	18
	1
	19

	
	Welding
	1
	8
	9

	
	Catering 
	30
	5
	35

	
	Cutting & Designing
	12
	0
	12

	
	MVS
	1
	29
	30

	
	
	
	
	

	Total 
	62
	43
	105


Trainings still on-going
The table below summaries the current enrolment in Lupane and Harare Province
	District
	Intake
	Stage of Training
	Females
	Males
	Total

	Lupane
	April
	Students completed attachment in August. They will write final examinations end of September and graduation is set for October 2016
	46
	76
	122

	Harare Province
	January
	Attachment
	308
	183
	491

	Harare Province
	July
	Technical Training
	217
	151
	368

	Totals
	571
	410
	981


