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1. Workshop Outline

	RNSF First Regional Workshop

	Title
	Social Protection from the Perspective of Informal Economy

	Objective
	Identifying and developing innovative approaches to enhance livelihood, inclusion and equity of people relying on informal economy.

	Location
	Kenya (tentatively)

	Date
	Second week of February 2017 (tentatively)

	Why Social Protection matters for people depending on Informal Economy?
	Informal workers are generally excluded by (or have no access to) social security mechanism and remain dependent on occasional social assistance programmes that are based on the varying political commitment that governments provide to poor and vulnerable groups.

The workshop seeks to answer the question: "How could we use social protection mechanisms as a tool for promoting social inclusion of people dependent on the informal economy? 

	Relevant Dimensions
	The RNSF project has identified four key dimensions that will be taken into consideration during the workshop.

i) Legal and Institutional frameworks;
ii) Linkages between informal and formal sectors;
iii) Traditional forms of safety nets;
iv) Other forms of social protection (e.g. conditional cash transfers). 


	Participants
	· Researchers
· Regional Experts
· Public Institutions
· EU Delegations from Egypt, Kenya, India, Rwanda, Somalia, Tanzania, Zimbabwe
· CSOs implementing project funded by the EU Thematic Programme “Investing in People” working in Egypt, Kenya, India, Rwanda, Somalia, Tanzania.

	Methodology
	The Regional Workshop will use the “Write Workshop” methodology in collaboration with the KIT Royal Tropical Institute in Amsterdam (Netherlands) (http://www.kit.nl/). 

The “Write Workshop” is an innovative methodology that allows a group of researchers, policy makers and practitioners to present their experiences to their peers, receive feedback, and write up their main results and lessons. The result will be a book containing recommendations, innovative ideas and approaches on Social Protection from the perspective of the Informal Economy.

	Role of Participants
	In preparation of the workshop, participants will prepare a brief paper with the support of RNSF project Team.

The paper will focus on one of the dimensions highlighted above with the aim of identify Good Practices and Lessons learnt that can be used to support the decision-making process of development initiatives.

In order to define the nature of their contributions, we invite the categories of participants to:

· Select one of the above dimensions
· As part of phase 1 of workshop preparations, prepare a brief abstract to describe the content of the paper. The abstract should summarize in a few sentences: i) key topic selected; Specific Good Practices and/or Lessons Learned based on project experience that can be useful for future decision-making.
· As part of phase 2 of the preparation, write a 1-3 page paper on each of the selected topic(s) in coordination with the RNSF Team
· The paper will be presented at the workshop and will be reviewed by the author according to feedback received from other participants.
· After the workshop, all the papers will be included as “case studies” in a book containing the key results and findings of the workshop. 

Please, see points 2 and 3 below for a definition of Good Practice and Lessons Learned.






2. What is a Good Practice?
	CRITERIA
	DESCRIPTION

	1. Effective and successful
	A “good practice” has proven its strategic relevance as the most effective way in achieving a specific objective; it has been successfully adopted and has had a positive impact on individuals and/or communities.

	2. Innovative and creative
	That it is innovative and/or creative in its design and implementation

	3. Environmentally, economically and socially sustainable
	A “good practice” meets current needs, in particular the essential needs of IE entrepreneurs/workers or potential entrepreneurs/workers, without compromising the ability to address future needs.

	4. Gender sensitive
	A description of the practice must show how actors, men and women, involved in the process, were able to improve their livelihoods.

	5. Technically feasible
	Technical feasibility is the basis of a “good practice”. It is easy to learn and to implement 

	6. Inherently participatory
	The good practice involves project stakeholders through meaningful participation and ownership. 
Participatory approaches are essential as they support a joint sense of ownership of decisions and actions.

	7. Replicable and adaptable
	A “good practice” should have the potential for replication and should therefore be adaptable to similar objectives in varying situations.




























3. What is a Lesson Learned?

The lesson learned should be a description of what was learned from past experience(s) that can be used to inform new planning of strategies and actions. That is, it must be a lesson that can be used to improve information / knowledge for better decision-making and thus contribute to improved program or project performance, outcome, or impact. 

The lesson learned can be positive or negative. It can be negative in terms of identifying (an) element(s) that should not be repeated in future planning. It can also include identification of specific issues, which need to be taken into account when engaging in planning. These can include contextual issues such as economic, policy, socio-cultural, and/or on equity.  

		
		



	
Good Practice Template

Note: please ensure that all answers are as short as possible. The total text may range from 1 page to a maximum of 3 pages)

1. Title of Good Practice:
 
2. Name of agency:  

3. Name of person(s) submitting good practice: Good Practice Template:
Note: please ensure that all answers are as short as possible. The total text may range from 1 page to a maximum of 3 pages)

4. Title of Good Practice:
 
5. Name of agency:  

6. Name of person(s) submitting good practice: 

7. Date of  submission of good practice:

8. Key areas of good practice: 
Cite tag/key descriptive words about the good practice. For example, advocacy to improve social protection of people dependent on the informal economy.

9. Context -  Brief description of context of good practice:

Where was the good practice implemented? 
(Name of geographic area and country)

Relevance of good practice to social protection and people dependent on the informal economy 
(Why was this Good Practice developed?)

Who is involved
· Type of target group/community members:
· Implementers (name and type of implementers, e.g. agency name and type of entity such as government, academe, civil society group):
· Partners of implementers (name and type of implementers, e.g. agency name and type of entity such as government, academe, civil society group):

When was the good practice activity implemented (Date(s) or time period implemented):

10. Description of implementation of good practice:
 How was the good practice was implemented including key steps

11. Specific comments on the good practice concerning:

Effectiveness: 
Description of how effective it was and to what can effectiveness mostly be attributed

Efficiency:
Description of how and why the good practice was efficient if at all

Innovative Aspects of the Good Practice
Summary of any innovative aspects

Sustainability perspectives – Replicability
Extent to which the good practice can easily be replicable and reasoning

Lessons Learned on the good practice
Description if any lessons were learned while implementing the good practice 

12. List of Resources that may contribute to replication of good practice: 
Documentation, contacts of implementers, experts as relevant




Lesson Learned Template

1. Title of lesson learned:
 
2. Name of agency submitting lesson learned:  

3. Name of person(s) submitting lesson learned:
Note: please ensure that all answers are as short as possible. The total text may range from 1 page to a maximum of 3 pages)

4. Date of submission of lesson learned:

5. Key areas of lesson learned: (cite tag/key descriptive words about the lesson learned. For example, advocacy to improve social protection of people dependent on the informal economy)

6. Context -  Brief description of context of lesson learned:

Where was the lesson learned?
Name of geographic area and country

Relevance of lessons learned to social protection and people dependent on the informal economy 
Why do you think this is a lesson learned in the area of social protection regarding people dependent on the informal economy?

Who is involved
· Type of target group/community members:
· Implementers (name and type of implementers, e.g. agency name and type of entity such as government, academe, civil society group):
· Partners of implementers (name and type of implementers, e.g. agency name and type of entity such as government, academe, civil society group):

When during implementation was the lesson learned:
(At the beginning, during regular implementation, towards the end of the activities?)

7. Description of the lesson learned:
What happened and what was the lesson learned? 


8. List of Resources to provide further information regarding the lesson learned: 
Documentation, contacts of implementers, experts as relevant
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