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expectatio
ns of the
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2.In your
opinion were

3. Do you consider the Fair'
dimension (exhi

on,

4. Were the
topics and

nd of
organisations/projects) of the
event was accomplished, was

the
of the DEAR
Fair achieved?

or was
by the plenary/parallel
programme? And why?

1 guess the two dimensions went
together well.

accomplished

accomplished !

informal networking good,
workshops included too much
presentations

The Fair Dimension has been
renforced by the plenary/parallel
programme

It would maybe have been better
to have the fair-part of the event
in other times of the day, not at 6-
8in the evening. And also more
time for networking and going
around the fair would have been
preferable. otherwise the fair-part
was really good and inspiring.

In my opinion the fair dimension

needs a plenary/parallel program,

as you only get real interaction
and knowledge of different
projects and organisations when
you talk about it or hear more
about it than s displayed
Moreover it is a lot to ask all the
participants for 2 days to
Brussels, so they should get a
litle more than just to display and
network. It needs a program with
content for the people to come to
the fair.

ALittle bit, there were to many
plenary sessions, and strange to
have the biggest networking
session late at the evening

it was accomplished and
reinforced but not as expected
because there was too little time
for v
organizations

It was globally accomplished but

on 1st day, the time for visiting the
exhibition was reduced beause of

a plenary too long in the morning.
The parallel programme was too
much about project's
presentations and not enough
networking and reflexion about
practices

1 thought they complimented each

other....however, it would have
been nice to have had more
discussion time and less
presentation

undermined. there was no time at

all to speak to each other or to
visit the stands. It was also
disappointing that it was a mere
internal meeting without any real
visitors from "outside”

The exhibition part was great -
though - more time to interact
would have been nice instead of
one or two of the plenaries.
Showroom programme for
projects was nice but a bit too
dense. . | don't think it was
undermined by the plenary, but
maybe in general the programme
was just too dense. As regards
plenary, the evaluation session

was too much. It would have been

an absolutely great presentation
in one of the prior cluster
meetings!

More free time to visit the other
stands. Provide possibilty to add
asecond participant for each
project (also in charge of the
project) to switch the presence of

the stands. Precious the presence

of task managers. Very important
the participation by all the levels
of DevCo.

The plenary sessions were too
abstract and not enough close to
the ground. Next time | wish that
the Fair will be opened to any

citizens interested in the subject.

was accomplished, although a
litle bit was taken away from
plenary

The Networking was not
facilitated.

g and connect with other

offered by
speakers at

the plenary
sessions relevan
tto your work?

10

7

7

5. How do
you evaluate
the overall
quality of
facilitation
and

8. Which aspects of the
programme could have
done with better faci

s at the Fair?

and how?
Facilitation was OK. | had
problem with the plenary
panel discussions which have
not been very relevant to my
work. | see a point in bringing
the EC / DEVCO hierarchy to
speak to generate their
commitment to DEAR but this
has been at times quite
boring.

More time needed to organise
the participation in the
workshops of different
organisations. The palallel
program arrived too late.
workshops - less
presentations more
discussion, last panels were
too fast and not so relevant

I liked the programme since it
was varied and with the
parallell programmes you
could tailor it to your own
field.

have been chaired tighter.
There were many delays and
some people spoke 0o long.
People talked about having
discussions after the plenary
sessions, but they were more
like a Q and A. Some paralel
programs were chaired by
one of the participants, but
some consisted of
presentations of different
programs, without any
facilitation o interaction. So
the workshops could also be
facilitated better (either by the
DEAR team or by one of the
participating organisations.

No comment by now

Parallel programme, by
insisting on the exchange of
practices

It would have been good if
some of the presentations
had been shorter - and more
time given for some
discussion particularly on
those sessions which were
delivered by project
managers.

all informations came in at
very short hand and the
whole announcement was
different to what finally had to
be prepared so that a lot of
work was done for the basket
in advance of the fair

The workshop organisation
was in parts a bit chaotic,
though fair enough: logistics
were high.

Eliminate the workshops in
the afternoon of the second
day in order to facilitate the
dismantling of the stands and
the departures

1 would have better animated
the debate, to make it a little
more lively.

the parallel workshops,
maybe less projects in one
room and be more discussion
rather presentations of
activities

the whole facilitation was very
well done.

10. How do you rate
the logistics

support provided in would you

registering for
participation in the
Fair, arranging
travel and
accommodation?

8

9

7

10

1. How

rate the
overall
success
of this
Fair?

12. What would you change for
afuture fair?

I would explain better the options
to present projects (we should
see draft programme before
declaring how we would like to
present the project). And | wish
we had more time to organize
ourselves in "parallel panels”

Improve the organanisation of
parallel workshops

more (panel) discussions instead
of presentations

we must continue like this every

shorter Days. Maybe have more
parallell programmes so that it
takes less time and you can
attend more of what suits you
and your work.

Better facilitation of workshops
and plenary sessions.
Workshops not only consisting of
presentations, but more like a
dialogue, a workshop, for
example on dilemma’s which
different projects face, lessons
learned, good pracices etc. This
might also been facilitated better
by the participants themselves,
would they have approached
earlier in the process. Now we
only had a week to prepare the
workshops. So also information
o the participants could be more

13. For youlyour project,
was any important issue left
out from the programme?
Which?

1 do not think there was
anything like that.

Participation of partners from
other continents 11!

i would like to have seen even
more about evaluation

1 would have loved to discuss
some theoretical aspects of
Developement Education in
itself. How can people really
change minds, get involved?
Which aspects in your project
are essential for this? It is
difficult to get feedback from
taskmanagers. | don't know
where to put this issue, but
know that many projects have
difficulties in this and therefor
try not to change too much, do
not use the contingency, as
they do not want to bother the
i but this is not

timely.

More time for networking and
info about future calls

More free space for networking
with other participants during
exhibition

More time for networking, more
participants, more time about
practices (and less about
description of projects). More link
with other DG in EC.

Limited the time people can
present / talk for and make sure
there is always time for
discussion. Give more planning
time for the workshops so people
can provide a more stimulating
programme.

less pleanry sessions, real
workshops not just presentations
of projects: better less persons
who speak and not all
participants - it had the feeling of
everyone was forced to at least
present once and this was far too
much for the scarce time that
would have been better used for

in the benefit of the ac
I never had the chance to
present

Short talk with EU
Commissioner Mimica and
workshop

Not really.

NO - all things covered

no real workshops on tools
and methodology: that would
have been of great value, far
better than hearing about 30

j of similar

without at
least 2 hours each of the 2 days.

programme a bit less dense and
space for networking. if EC
attends on such high level -
maybe give more time for
exchange with the projects, if (as
said so many times during the
plenary) this was such an
important event for the DG

See above

Involve citizens

just a bit less parallel workshops
which were actually
presentations rather workshops

insert a facilitated networking

project
projects.

It was quite a strong focus on
formal learning and advocacy.
More information and
exchange about the next calls:
this would have been an
excellent opportunity to get
direct feedback from the CSO.

Interesting perspectives for
the future, we'll work on it.

no

none

14. Do you have any other
comments?

Thanks. That was overall very
fruitful event!

To organise specific
stands/workshops for the
presentation of existing
international networks (for
their presentation, etc.) to
which some organisation
could approach, know and get
involved in

Thank you

accomodations and food for
the fair would have been of a
more sustainable character,
such as less meat, more
organic food, and hotels with a
sustainable niche. One other
thing that i would have
appreciated is that since i had
notified in advance that i eat a
vegan diet it would have been
nice that there was some food
for me that i could eat, and i
presume that there must have
been others with allergies and
such as well. As | whole i
appreciated the fair a lot!

Yoo i e

Great to have the
taskmanagers involved, great
that this was organised. Nice
hotel, good venue, great
networkevent and very nice to
have so many important
people present.

Organic and fair trade meals.
With more focus on vegetarian
foo

No

Thank you!

Thank you for the great
organisation and for certainly
the best meeting of all the
ones that took place in
Brussels during the last three
years

Congratulations to all for your
excellent work. | hope to
participate in the next edition!

great atmosphee and lot of
efforts from different
organizations and im just
wondering who can take all
this and promote it to the EU
citizens

Thanks



The plenary programme was
usefull and reinforced the "Fair
dimension", giving interesting
information and insights on the
DEAR programme. | think,
instead, that it was difficult to
decide which of the parallel
seminars to follow, | would have
liked to follow more than was
possible. So it would be nice next
time to hav eless paralles
sesions.

The plenary and parallel
programm inhibited a bit the fair
dimension because it was too
much. We would have needed
more time (maybe 2 hours) to
walk around and visit other
stands. At the same time it was
not easy to be at the stand and
look around at the same time. |
made very little contacts and
there was to less space for
networking.

Alin all the Fair dimension was
accomplished, it was a good mix
between exhibition rounds and
the plenary sessions/workshops.
Allin all it was a good package.
The whole programme and it's
structure were set very
comfortably in order to connect
different level of stakeholders
working in DEAR programmes.
The presentations, displays,
discussions and time for
networking were in a reasonable
ballance.

accomplished

yes, it was accomplished. Maybe
for the next time all the stands
could be together in the same
space.

both were very good, the only
problem was that there was too
much packed into the two days - |
think fewer plenary sessions,
fewer speakers, fewer projects
presenting in workshops but
therefore with more opportunity
for in-depth discussion and
engagement would be better for
next time

Yes felt it offered a good balance
and and gave choice over the 2
days. It was a very ambitious
plenary/parallel programme
however and don't think that the
majority of participants were
aware of what was expected of
them in time to prepare properly -
I certainly wasn't and spoke to a
ot of people who felt the same

The Fair dimension had an added
value to the program.

1 was amazed by the creative
project présentations in the
exhibition and showroom.
Unfortunatly, their was not enough
time to have a close look at the
exhibitions and showrooms and to
have longer talks with the project
coordinators. Less workshops
and more networking time at the
exhibitions would had let to more
outcome for the participants.

1 Tair generai opjecuves were
achieved but : - finally not enough
time to visit showcases, - oftenly,
workshops' speakers introduced
their project not as we were
between professionals, but as we
were DEAR activities
beneficiaries. - NEAR, Concord
and Platforma's representatives
out of the purpose. At least, it
reveals how far DEAR
stakeholders evolved in their
positioning and how difficult it will
be to make this evolution
understood

Yes, the fair dimension was
achieved, people there were
already somehow conscious of
the fair, global learning and
similar concepts. | am happy
about it

The time for viewing the stands
was squeezed because the other
sessions had over-run, which had
in impact on how useful they
were. There were other
opportunities to look at the stalls,
but as these were not structured
they were less useful. There was
opportunity for informal
networking during breaks and this
was helpful.

Undermined, because most of the
time there was not really the
possibiliy to effectively go by the
stands. So in comparison to the
amount of time preparing the
stand and eventually the little
amount of people that passed by,
the effort was too big and the
result too little.

| think we didnt' need any
further or different facilitation.
Itwas Ok as it was.

facilitation was good

7 10 -
audince. Less speakers
(those who represent their
project) in one workshop
could provide more space for
further discussion and ideas.
OR the speakers could have
more limited time for their
presentation (I know it’s hard
to cut them in the middle of
9 their presentation....)

organic food and drinks
Was only one room wim
stands and people don't have
the chance to share their
experiences, projects and

8 plans to the future.

some of the workshops

needed more strict

timekeeping and slightly more

proactive facilitation - also

energisers throughout would
8 make a real difference

nothing comes to mind really
- the DEAR support team

10 10 were excellent as always

time keeping in parallel
sessions, so that every body
had a fair share of time to

8 inform about the project/topic.

~
~

better time management

| think maybe the workshops
could be better presented, not
just giving us the sheet of
paper with all the workshops
but somehow introduce them.
Ialso did not apreciate the
bell ringer (I realise it was
sometimes necessary to get
us out of the coffee break
room, but still, it was very

8 annoying).

10

10

6

10

8
alot of food for thought! 2 out

of the 3 sessions | attended
did have activity which was
very stimulating. Having too
many back to back
presentations in one session
without a break or activity
meant it was difficult to
process the information fully
which happened in one of the
sessions. Perhaps the
facilitators could have helped
more in the preparation of the
7 session to build that in?
start at 16.00, then at 18.00
and then we had to wait
another hour before we could
start. Has to be better
communicated next time.
Plenary sessions often lacked
audience. Technical assist.
during presentations was not
good

| would like a deepest insight on
DEAR projects. | didn't like some
panellist just describing their
project in general (that, we can
find on their web site). What |
lied was when they were
stressing some particular point or
input or outcomes, of particular
success. Or when they explained
how they managed to solve
some of the problem they have
while implementing the project,
etc. So, | would like only some
particular point of the project to
be presented but in a deeper
way.

open the fair to public, more time
for networking, offer more
specific workshops where we
could leamn concrete things such
as methods, techniques, more
experience exchange- like We
could hang a poster about the
EC structure and DEAR on the
wall to know who is who,
refreshing our knowledge about
the EC’s structure.
(Organigramm)

It would be very important to
reach not only other DEAR
project managers/assistants/etc.
or EU staff already involved in
the subject of development
cooperation with such a fair, but
also the public. As you already
mention it in the programme, the
next fair needs the involvement
of the public and, for example,
target groups such as teachers,
consumers, etc.

Lower Number of speakers per
one workshop. More time
dedicated for the discussion after
the plennary.

organic food and drinks, the
programma was not really clear
to me and other i've spoke with
beforehand

Maybe it would be good if we
have more time (days) and also
more time to share our
experiences and projects.

see comments above, plus we
have to get an external (not
necessarily general public, but
not just within the sector)
audience involved - e.g. media,
other sectors (€.g. education) etc

Clearer outline of expectations of
participants in parallel workshops

Open the Fair to a broader
public. More interaction with EC
staff, especially with own Task
Manager who should visit the
stand.

More time for face-to-face
meetings and networking space
with other project coordinators

Abetter preparation of the
workshops in order to really
exchange about practices and
not about projects (but |
obviously know that it is not easy.

1 think the staff was incredibly
helpful, however I did not
apprecate the photographer (a
woman) who was very
aggressive, jumping around on
our props, equipment and stand
like an elephant, destroying
some of our personal things.

Keep to time! Make sure that
presenters/officials stick to their
brief and understand the
audience. Make sure the brief for
sessions s clear

Improve the idea of the fair +
stands, communicate more
clearly about the program in
advance, make sure there is no
misunderstanding about our
participation in the workshops,
give more time to meet other
participants and facilitate this,

I think that even if there is
space for improving, this first
edition was a success. | liked
been able to present my
project, to do networking, to
deepen the reciprocal
knowledge with other NGOs
and LA. The seminars too
were interesting because been
asmall groups it permitted to
really know each other and
discuss several issues.Also
presenting a Board Game,  the organization of the lunches
one of the most important  and dinner where very useful
outputs/tools of the project but to catch networking

it was difficult to have the time opportunities. | liked the

to explain how it was involvement of the EC and
functionning. support team, giving the i

My project in particular was

no important issue left out Great Hotel

. I higly appreciate we had a
space whre people working in
the field of DEAR had chance
to meet the decission makers
from the political field and vice
versa. | think it should happen
on more regular basis in the
future. Thank you very very
much for such a great event.

No, it was very accurate. and opportunity!

maybe add a bio of the

meeting with task manager  speakers in the programme

T
please. If possible get the EC
senior staff to stay and
ENGAGE more (discussions,
debates), as well as MEPs,
and not just from DG DevCo,
but from DG Educations as
well and maybe others. Do not
try to allow every single
funded project to present, or if
S0 then run more parallel
streams or make the whole
thing slightly longer. As ever,
more time for networking!! But
no overall well done!

No Thanks!
Very much appreciated that
EC high-level people visited
the Fair, but was still much of
a presentation at the plenary
only. Make a little bit more
time available for interaction.
The logistical arrangements
were excellent. The
information before the Fair
was late and not always clear

not that | can think of now. on what was expected.

Information on timing and
content for new DEAR-Call

I expected that more MEPs
would had participated.

In the workshop part, | maybe
missed more workshops with
interactive not, making us
participate, involve and do
some actions afterwards, but
the presentations were also
helpful anyway.

Great job, | realise how much
involvement it had to take.

It was a comprehensive and
wide ranging programme,
which was mainly interesting
and useful. There were
elements of ‘fair' and elements
of ‘conference’. | wasn't
entirely clear who all the
offcials areftheir role/ their
place in the EU heirachy. In
retrospect it was very helpful
to have heard them and to
come away with a better
understanding of the structure.

1 think it was a relatively good

first fair. Aside from some

improvements, it was very

interesting to meet other

participants and to hear

speeches during the plenary
No sessions.



The layout etc was wonderful,
however in terms of networking
the only real time you got to meet
others was during lunch etc. It
was a bit difficult to find time to
visit the other organisations as
there was no dedicated time due
to the plenary and parrallel
programmes. | found this a great
pity as there was so many and we
only got to know those nearby,
never getting a chance to meet

More time to network and
interact with other organisations,
a chance to get to know one

Facilitated very well, from
parallel programmes and

9 9 the others in the side rooms. 9 9 plenary 10 10 another more. No nla
more organized networking or
it was accomplished and it was a the parallel workshops should even project ideas
8 very good part of the event 8 be less 7 8 brainstorming sessions na

It was reinforced, becouse the
plenary programme has allowed
everyone to face and deepen
actual and important topics (such
as refugees reception and
inclusion), to know innovative and
attractive tools for the global
citizenship education (projects'
presentations), to consider the
future challeges of DEAR

The fair was an important and
useful forum for exchange,
discussion and new
opportunities for relationship
and collaboration. It also
stimulated reflection on the
implementation and the results
saturday, open to the public; a of our project in relation to the
list of the projects with brief others and the whole
descriptions, links and contacts  No, | don't think programme

Not really. It would be
Reduce the number or length of  interesting to hear more about
presentations, give more time for  the future of DEAR but
interaction and networking perhaps this is not the place  Thank you so much for
between the participants neither the time hosting this great event!

Thank you for organizing such
an eventand | am really

the notice board for
networking, signaling its
existence during the plenary
program and to debate on key sessions and allowing time
issues such as monitoring and for writing and reading
9 9 evaluation 8 8 suggestions 9 8
It would be good to have more
time for visiting exhibition and
especially talking with exhibitors
which would help networking at
8 9 the same time 9 8

one more day, maybe on

Visit of exhibition only 10 9

rephrased everything the

It was undermined because there participants were saying and
was not enough time to explore in the other one | attended, There should be more changes satisfied with how it went and
the stands and there was no the workshops started 45 of interaction between the project the visibility it brought to our

10 9 organised activity on it 10 10 minute too late. 9 9 promoters. No projects.

Related to (8): In previous The focus was very much on
DEAR meetings there was Next time it would then be useful development education. A
dedicated time for exchange to invite people from outside the ~ bigger focus on awareness
with task managers. This DEAR projects - for really having raising and watch dog role of
maintains to be crucial, as not an external audience that gets to CSOs with support of DEAR
everything can be solved via learn about DEAR projects, their funding would be very much
email. 7 7 goals and achievements. appreciated.

The 'FAIR dimension appeared to
me more useful than expected.
Overall it took me up until the
DEAR Fair to find you what you

6 7 as organizers wanted to achieve.

\.
®

It was a little undermined by the Aflash mob about Development
8 8 plenary programme 7 7 9 8 Education Nothing No, thank you all
1 think that the both things were
complementary because, for
example, in the parallel sessions
the organisations involved
disseminated their work and
projects, but the information was
also available at the
8 8 organisations' stands. 9 9 Nothing to add. 8 9

Maybe the main space should
congregate all the stands. The

separation in three rooms

potentially neglected some of the

organisations and their projects. None. No.

The National/Regional/Local
Authorities (+EU institutions)
dimension of DEAR could be
more developed in the next

ones for instance, to see how

good to have high level they are working with CSOs

The overall organization was very
good & well balanced. A bit more
time for networking and visits of

speakers. This is even more
important if the Fair is open to
non-converted. For the
"converted", concrete and to-the-

on the topic. The concrete
examples of DEAR projects &
also the evaluation part was

very much appreciated. Fair

the stands by officials would be !
8 8 suggested. 8 7

The parallel programme

reinforced the Fair but was too full

of activities (plenary sessions +

workshops ) which , in my

opinion, didn’ t allow enough time

for visiting other project s stands
7 8 and networking. 9 9 9 9

point arguments are more relevant & helpful.
very good & professional 7 8 relevant. Congratulations!

See question 7. Plus - offer Fair
Trade products, use recycling

bins and think more about

sustainability. Bear in mind that

these Actions deal exactly with

these issues and event such this

should lead by example. Also,

I'm sure everything would be

easier if all the talks were in I really appreciate that there
English, taking headphones just were Task managers, | always
because of 10 minutes of talk or - What about more information  welcome any opportunity to

1 question was quite annoying.  about next EC calls? We tried meet with her in person. And -
organization, not just the And I'm afraid that renting all the o look for partners, it would you did a very good job, as
concrete Action, might be headphones was not cheap as  be nice to know what we this was the first year of the
useful next time (both) 10 7 well. should concentrate on a bit... fair.

The "fair" should be open at least

to relevant stakeholders and

when possible to the interested

public. Its a pity to keep this

impressive amount of

information, materials and Great initiative!

Some clustering the
organizations according to
their field of operation would
be helpful. You would know
who deals with what and can
better target whom to speak
first. Grouping according to
topics would make the first
contact a bit easier. Also
presentation of the whole

I think that some plenaries were
not necessary or were too long,
although | understand that there
were important people. However,
more direct contact with them
(walk amongst exhibitions) within
the given time would be maybe
more useful. The parallels and
plenary about evaluation I find on
the other hand useful and a good
6 8 supplement to the “Fair" scheme. 4 7

In order to achieve "a greater
Fair" dimension, the participation The parallel workshops
of at least 2 project should have been announced
representatives should be before, so that the
foreseen so that tasks and participants would have more
participation to different time to actually elaborate a expertise just between us, the Congratulations for the great
programme activities can be workshop design and DEAR family (staff and efforts made by the support
8 8 shared. 8 8 facilitate it accordingly. 8 8 beneficiaries). team!

plenary gave a great general

overview, while parallel program

was rich of content but | wish we the parallel programme was

had more time for the parallel really interesting, | would love to
8 7 sessions. 7 7 8 8 see it expanded.
or interest In relaton to the
session, and for instance
suggest few questions that
could be included in a round-
table to be discussed ... More
guidance in the prpearation of
the session would have
helped avoid the focus on
standar presentations of
projects, with poor interaction
between different projects in

Yes, the potenual links
between my project and other
similar projects should be
promoted by the DEAR Team
not after project completion,
but at the very beggining of
the intervention. The DEAR
Team should exploit synergies
No ... probably, more time for between similar projects by
More preparation of the networking and visiting the  ensuring adequate contacts
sessions, and more guidance by exhibition would have been  between projects’

The plennary sessions reinforced
the "Fair" dimension. In my
opinion, however, the
presentation of projects should
avoid the standard presentation of
the projects' outcomes. More
debate, round tambles about
topics would be more

7 7 interesting ... 6 9 the same session. 7 8 the Support Team positive. coordinators.
Thank you for the opportunity
to meet organized by project
promoters and
representatives, gaining
Everything was well-balanced and More disscussions during Everything essential was experience and developing
d 10 0ps included

9 9 well-proportionet 9 Marketplace and Plenary 10 9 workshop new idea

Logistical information on how
to organise the stand and on
the presentation sessions
should come earlier.

The Fair dimension seems to be

too much of a side activity of the More interaction between the
event. 8 7 7 project recipiants

It was very good to have the

plenaries and the parallel slots so

1don't think this undermined the

"fair” dimension. What I think

undermined this was for example

the fact that in end of day 1 ,

instead of visiting the fair,

everyone went down to have
snacks...it would have helped if
the snacks were being served in
the same floor as the fair (if it was
logistically possible of course)

Nothing speciall It was great!
(maybe just the networking siot

being facilitated and near the

“fair* tself. Please repeat it in the future.

achieved?  eved?

1.expectatio 4. speakers/ 5. facilitation / 10. logistics support, 11. overall
ns 2.0bjectives achi 3. ‘Fair’ dimension vs. plenary presentations 8.programme could have  travel and success of 13. any important issue left out
d? plenary/parallel programme?  sessions relevant? ? better i this Fair? 12. change for a future fair?  from the programme? Which? 14. comments?



