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Brussels, 
DEVCO/TF/05
SUMMARY SHEET 
for DEVCO IT STEERING COMMITTEE of 30/11/2016
Subject:
Opsys – project 2B, 2017 budget 
Objective/decision(s) to be taken: To inform DEVCO IT SC enlarged to NEAR and FPI about the last developments regarding Opsys project 2B with a focus on issues raised at the last IT SC held on 8 June 2016 and on 2017 budget. 
Background:
Opsys program has been adopted by DEVCO IT SC on 27/04/2015. FPI has confirmed its support by note sent on 02/06/2015; NEAR has confirmed its support at its own IT SC held on 09/07/2015. Opsys program has two major tracks: first improving the way we work with business process improvement and harmonisation (“business transformation”) and second providing an IT system integrated with existing systems or replacing them (eg CRIS). Since 01/01/2016 Opsys program includes the CRIS ABAC rationalisation project for non financial modules of CRIS (mainly "Decision" and "Contracts").
On 20 January 2016, the Commission IT Board has given its green light for project 1 "results management and operational entities" and project 2A "action and level 1 commitment) and on 22 june 2016 it has given its green light for project 2B "contracts and level 2 commitment".
Project 2B "Contracts and level 2 commitment management"

The last IT SC of June 2016 has validated the option of re-use of corporate systems to be presented to the IT Board. The latter has given its green light for project 2B in its 22 June meeting marking its appreciation for the commitment on re-use, its willingness to support Opsys programme, its support for the user centric approach and its great interest in the "Relex family" dimension of Opsys. The positive role of Opsys as catalyst for convergence between existing corporate tools including for user experience was acknowledged. The issue of cost sharing for investment providing corporate benefits within the Commission and raised by DEVCO was well received by the chair.
A meeting between S. Manservisi and G. Ingestad held on 17 October has brought mutual confirmation of the willingness of DEVCO and DIGIT to engage together on the Commission's corporate approach to digitalisation (grants management and procurement management).
A further discussion on Opsys at IT Board is scheduled on 12 December 2016 in order to:

· report on the preparation of implementation for the re-use (workplan for all parties involved, proposal for local governance set up), 
· to discuss a solution for cost sharing for corporate benefits (to be presented by DIGIT and DEVCO/NEAR/FPI), 
· and to discuss a common approach on JaGate interface between RTD, DIGIT, BUDG and DEVCO/NEAR/FPI (allowing DEVCO/NEAR/FPI to push for getting ABAC webservices in a reasonable timeframe).
Meanwhile a set of actions is ongoing to prepare project 2B implementation:

· Drafting of a business case (October 2016) and then a project charter

· Preparing a partnership agreement between DEVCO, NEAR, FPI, DIGIT and RTD, including governance aspects; a draft has put under circulation amongst all partners early November; the partnership agreement will be completed by yearly MoUs giving the exact resources to be transferred as well as the workplan and expected deliverables. DIGIT and RTD have requested recently a temporary transfer of human resources additional to the cost deriving from the CBA and the issue should be addressed before signing the partnership agreement. Details and justification of the request are planned to be available by 30/11/2016.
· Starting working group discussions between all partners and BUDG on the relation with ABAC and re-use of JaGate for both Project 2A and 2B (first meeting held in July)

· Discussions on cost sharing for corporate benefits with DIGIT have led to the following proposal for the 2,040 M€ identified amongst the costs of re-use for project 2B: an 80% offsetting of the costs of e-procurement to be invoiced to each DG and agency according to the recent endorsement at ABM level;
· Designing a pilot with Sygma in order to start Q3/2017 test activities on one type of contract; framework contract BENEF has been identified with the agreement of current business managers.
· Setting up a joint domain user group for projects 2A and 2B and starting discussions on process harmonisation.

A state of play to be communicated to the IT Board has been drafted and might be completed later on with possible upcoming developments on Opsys project 2B (see annex).
Staff turnover may impact the timeline of the preparation and implementation of project 2B if replacements are not effective on time. Measures are proposed in parallel to ensure a better business continuity within Opsys business team for the future.
And finally a budget proposal has been made for 2017 in the framework of the schema directeur, based on DEVCO R6 needs (draft business case), on DIGIT/RTD needs (CBA report approved in June 2016) and on business needs.
For IT costs in the absence of a business case formally approved for project 2B and of a MoU finalised with DIGIT and RTD and in order to avoid any further delay in the mobilisation of financial resources which will have an impact on the implementation timeline it is proposed to proceed in two steps:

· To grant 40% of the requested IT resources based on the approved CBA report, on the draft business case and on the draft partnership agreement,
· To un-block the remaining 60% with the approval of the project charter for project 2B and of the 2017 MoU to be signed with DIGIT and RTD.

It is worth to note that a pre-financing has been requested by DIGIT on 10/11/2016 for 0,5 M€ (ARES(2016)6350524) in order to frontload re-use activities; such amount if granted will be deducted from the overall project 2B budget. 

Proposed decision: 
· Endorse the state of play to be submitted on 01/12/2016 to the IT Board

· Endorse the 2017 budget for project 2B while proceeding in two steps for the IT budget:

· 40% (1.5 M€) granted immediately based on existing documentation

· The remaining 60% (2.39 M€) granted once the project charter for project 2B is approved and the 2017 MoU signed with DIGIT and RTD

· If justification elements are available for the IT SC meeting adopt a position regarding DIGIT and RTD request for temporary transfer of human resources.

Timeline: 

· 12 December 2016: IT Board, state of play

· December 2016: signature of the partnership agreement between DEVCO, NEAR, FPI, DIGIT and RTD
· January 2017: approval of project 2B business case

· March 2017: approval of the 2017 MoU with DIGIT and RTD and of the project charter for project 2B

· Q3 2017: pilot on SyGMa
Services consulted: DEVCO R6
Distribution foreseen: partner DGs and Services.

Marjeta JAGER
Enclosures: 

1. Opsys structure

2. IT Board operational conclusions (session 22 June 2016)

3. Draft state of play for the December 2016 IT Board

4. Opsys budget for project 2B – cash flow 2017-2020
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