	[image: ]
	EUROPEAN UNION

DELEGATION TO URUGUAY

The Head of Delegation



[bookmark: _GoBack]Montevideo, 26/10/2016
ARES (2016)


NOTE TO THE ATTENTION OF 
CHRISTIAN LEFFLER, DEPUTY SECRETARY-GENERAL, EEAS
STEFANO MANSERVISI, DIRECTOR-GENERAL, DG DEVCO
MARTINE REICHERTS, DIRECTOR-GENERAL, DG EAC


Subject: EU cultural diplomacy in Uruguay

In response to your note "Joint Communication to the European Parliament and the Council – Towards an EU strategy for international cultural relations" (Ares(2016)3916525), hereunder are outlined the most relevant cultural diplomacy actions carried out by the Delegation in Uruguay, in terms of received positive feedback and visibility provided for the EU. These actions are proving to be instrumental as a way to engage with local target audiences, support culture in its widest sense and enhance EU visibility.

As outlined in the examples below, many of these activities are possible thanks to the optimal arrangement of space in the Delegation. Notably, during the Delegation’s maintenance works in 2015, the rooms that second as the venue for the various events described are at other times used for the daily activities of the Delegation (e.g. main and secondary meeting/videoconference rooms, temporary offices at the disposal of Brussels colleagues on mission and Member State Ambassadors based in Argentina visiting Montevideo, etc.). This allows not only for greater flexibility and visibility of all events organised at the Delegation, but is also an important cost-saving arrangement. 

Indeed, prior to the works in 2015, events had to be either carried out at other (often paid) venues or organised at the Delegation gardens (with the additional cost that this represented). It was estimated that these costs could add up to €8.000 per event. Therefore, it would be impossible for the Delegation to carry out its extensive and highly-visible public diplomacy activities (that go beyond the list outlined below) with today’s budget, were it not for the new logistical arrangements at Delegation premises. Given the notable overall savings that these provide to the functioning costs of the Delegation, it could be advisable to consider such options also for other Delegations in similar circumstances.

· Exhibition of a permanent photographic collection (2016)
Following the thorough maintenance works carried out in 2015 mentioned above, the Delegation proceeded to acquire a number of antique photographs of emblematic persons and buildings of Uruguay’s history. Most of these photographs were in the public domain or passed to the Delegation at zero or negligible cost. The photos were printed in large dimensions, nicely framed and labelled, and set up around the Delegation as a permanent exhibition in homage to the country that hosts us. In March of this year, an event was organised to acquaint the public with this exhibition. The event received remarkable positive feedback from all those who attended the event (including two cabinet Ministers, the city Mayor and a number of other senior officials and other distinguishable invitees), as well as the wider audience who heard of the exhibition and were able to see it at a later date. Indeed, the exhibition generated interest that resulted in significant coverage in the printed and audio-visual media, including several interviews in the weeks following the event. In addition to the decorative aspect that the photographs give the otherwise bare walls of the Delegation, the symbolic value of what they represent continues to be appreciated by visitors to our premises. Most recently, President Tabaré Vázquez came for a HoMs meeting and expressed appreciation and admiration for the exhibition.

· European Folk Festival (launched in 2016)
This is a Delegation initiative aimed at fostering traditional European music and dance. Though folk festivals are not uncommon in Uruguay, there had never been one specifically European and which would highlight the diversity and richness of European culture and traditions. Groups from a number of local cultural associations with links to individual Member States took part in this first edition, which was a great success – tickets ran out completely several days prior to the event. The festival generated excellent feedback from spectators and participants alike, and provided good media visibility of the EU. Therefore, it is the Delegation’s intention to repeat it in future years, potentially targeting different aspects of the European cultural heritage.

· Gutenberg Award (launched in 2015)
The Delegation launched this initiative with the objective to promote literary creativity at the local level by encouraging and rewarding best young authors, thus fostering a taste for literature in Uruguay, while at the same time contributing to the EU visibility. The Award – that this year saw its second edition – is carried out with the support of the top Uruguayan publisher, Editorial Fin de Siglo. The Delegation announces the launch of the Award at the end of the first trimester of each year. Participants are given four months to register and send in their literary works, which can be either novels or collections of short stories that have not participated in other literary awards nor been published. Writers eligible for the Award have to be Uruguayan and under 35 years old. A jury of three prominent local cultural journalists selects the winner. The winner is announced at a prize-giving ceremony carried out at the Delegation premises. The event is always well-attended by national authorities (including the Minister for Education & Culture), personalities of the local literary scene, the academia and the media. The winner gets a bronze Gutenberg Award statuette (representing an open book, purposefully designed by renowned local sculptor Octavio Podesta) and a trip to Brussels to visit the EU institutions. The winning work is published locally by Editorial Fin de Siglo.

· Escena Theatre Award (launched in 2013)
This Delegation initiative promotes development of theatre plays of European authorship. The Award is given to the best play of European authorship presented in the country throughout the year and developed by a Uruguayan director and theatre company, as judged by the Uruguayan Theatre Critics Association (ACTU). The winning director receives a bronze Escena Award statuette (representing a stage, purposefully designed by renowned local sculptor Octavio Podesta) and financial support for a production of another play of European authorship within the following year. As is the case for the Gutenberg Award, the winning play is announced at a ceremony carried out at Delegation premises. In order to boost the visibility of the event and consequently of the EU, the ceremony’s programme is complemented with the announcement of the nominations to the Florencio Sánchez theatre awards (Uruguay’s awards for excellence in theatre) which by itself generates significant interest for the public in the country. The event is always well-attended by national authorities, theatre critics, actors, directors and the media.

· European Film Festival (launched in 2013)
The European Film Festival promotes – as its name suggests – European cinema in Uruguay. To set up the festival, the Delegation joins forces with Member State Embassies (in Uruguay and Argentina) and the local EUNIC network. The Festival proves its value in placing Europe in the spotlight for a week each year. It is carried out at Life Cinemas, one of Montevideo’s most popular commercial theatres, in a populous residential neighbourhood, thus generating excellent visibility and attendance, in addition to considerable media coverage.

· EU Rock music festival (2008-2013)
This Delegation initiative was aimed at promoting modern music among young Uruguayans, and – in spite of its name – encompassed all musical genres. School bands, duos and soloists were encouraged to register and were screened for minimum quality via on-line videos. Participating schools then had an internal qualifying round at their own premises where the best performers from each school were selected for the festival. The main event was then carried out over two or three days (depending on the number of participants) at a local theatre, where each participating act was given 10 minutes to perform in front of a jury of 4 renowned Uruguayan musicians and DJs, and an audience mainly from the schools themselves. After each performance, the jury would give feedback to the performers, highlighting their strengths and weaknesses. The best 10 acts were rewarded by being invited to perform at the final stage of the festival, carried out at a large and prestigious venue where professional musicians usually perform.

· Activities with schools with links to EU Member States (launched in 2004)
Since 2004 the Delegation has engaged in various cultural and educational activities with the students of a number of Uruguayan schools with links to Member States. These ranged from drawing and photography competitions to music and dance festivals. The initiative has helped make the EU a recognisable institution among students and their families alike, giving the Delegation positive visibility at the schools themselves and beyond.


Juan Fernández Trigo
Head of Delegation
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