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Towards an EU Strategy for International Cultural Relations – Trinidad and Tobago

Overview 
Trinidad and Tobago is a land of rich and diverse cultural expression stemming from its storied history dating back to pre-Columbian times when aboriginal peoples settled the region, to its colonisation by European countries including Spain, France, the Netherlands and Great Britain. It is unsurprising therefore that many of the cultural practices and traditions of Trinidad and Tobago find their root in Europe including festivals, cuisine, language, system of Government and architecture.  Today however, though many of those linkages may have waned, eclipsed by cultural influences from North America, in the creative sector there are tremendous opportunities to forge deeper linkages between Trinidad and Tobago and Europe.
Assessment of TT's Cultural and Creative Sectors
The cultural and creative sectors in Trinidad and Tobago are dynamic and varied and cultural practitioners have been described as a rich resource for their talent and creativity.  There is generally widespread public appreciation for the music and the festivals in particular (both religious and cultural).  Trinidad and Tobago has been recognised as the creator of the steel pan; the only new musical instrument created in the 20th century. Carnival is also world renowned and has spawned numerous offshoot celebrations around the world.  The spread of Carnival has also increased knowledge of and appreciation for and the nation's indigenous music, Calypso, and its modern offshoot, Soca.  
Yet the country’s ability to truly capitalise on these cultural products is limited. While it is one of the most prosperous countries in the region, Trinidad and Tobago continues to be highly dependent on oil and gas for its income.  Efforts to diversify away from the energy sector have so far yielded limited results and though the cultural and creative industries could facilitate economic diversification and sustainable development, they have suffered due to a lack of consensus on their value to the country's economic development
.  
This is evidenced by the following:
1. Failure on the part of Government to invest in the development of the sector

2. Lack of an enabling and co-ordinated policy environment that is cognisant of the need for convergence in areas such as education, trade, urban planning, legal affairs, community development, technology and innovation.  This has fractured oversight for the cultural industry development among many players
.

3. Lack of business savvy/know how on the part of many cultural practitioners

a. Inability of many practitioners in the creative industries  to make a 'living' from their endeavours – seeing it either as a 'hobby or as a  hustle'

4. Lack of public appreciation for, and understanding of the importance of, heritage which has resulted in the neglect and/or destruction of many historical sites, edifices and landmarks
5. Uneven efforts to develop the tourism sector
6. Lack of coordination and collaboration among the different industry stakeholders in both the public and private sectors

7. Lack of the requisite education, training, degree programmes at higher education institutions to bolster the sectors
8. Lack of adequate financial resources 

9. Lack of  proper facilities for cultural expression (including  lack of upkeep of existing facilities)
10. Lack of research and poor data collection on cultural and creative industries
There has also been some overshadowing of the TT culture by North American influences which has further served to stifle its development.

Cultural Cooperation between EU and Trinidad and Tobago:  A Snapshot 
The EU has long been actively involved in cultural development and exchange in Trinidad and Tobago, evidenced in areas such as:
· Film:  Since 1996, the Delegation in collaboration with Member States, has organised the annual European Film Festival. The Delegation also actively promotes cooperation in the area of film via instruments such as ACP Cultures+ programme and the Economic Development Fund.  The film industry has benefitted from funding to develop feature length films and technical assistance and training to build capacity among industry practitioners.  

· Education: Cultural exchanges of students are ongoing.  The University of the West Indies, St Augustine is actively involved in the Intra-ACP Academic Mobility Programme both as a lead coordinator and as a partner institution.  Numerous TT students, educators and researchers have benefitted from the higher education opportunities available under the Erasmus programmes. 
· Crosscutting Examples:  The Delegation has also supported culture via its cooperation and human rights activities.  We have supported cultural activities and dialogue as an avenue to reduce crime and insecurity such as the conference on Culture and Sport for Social Transformation which was held in collaboration with the Diatonic Pan Institute and Steel Orchestra.  In addition, March 2016 saw the EU support the New Fire Music and Spoken Word Festival; an environmentally sustainable folk festival which also featured a workshop on violence against women.




EU Member States

In addition to the annual European Film Festival organised by the resident EU missions in conjunction, each of the EU missions carries out activities to promote cultural relations. 

German Embassy: Perhaps the most active of the resident EU missions in terms of supporting cultural activities in the Caribbean, the German Embassy in T&T encourages various forms of cultural expression across the region (the German Embassy in T&T is also the diplomatic mission for the following countries: Antigua and Barbuda, Barbados, Dominica, Grenada, Guyana, Suriname, St. Kitts and Nevis, St. Lucia, and St. Vincent and the Grenadines.) This support ranges from donations of musical instruments and sports equipment to dance training camps. 

UK High Commission: Cultural exchanges are a forte of the UK High Commission in T&T and a number of scholarships are made available for T&T nationals (such as the prestigious Chevening award scheme). Furthermore, as part of the Commonwealth, Trinidad and Tobago benefits from a number of cultural initiatives organised by the United Kingdom for member countries. 

French Embassy: Through the Alliance Francaise, the French mission to T&T conducts effective cultural diplomacy; showcasing French culture through film screenings, wine & cheese nights and reputable language classes. The Alliance also draws attention to French history in Trinidad and Tobago and even briefly offered Patois language classes. International Francophonie Day is celebrated with a number of events, both public and private. 

Spanish Embassy: At least one large event a year is organised by the embassy, showcasing Spanish culture such as flamenco dancing. 

Dutch Embassy: King’s Day is celebrated each year with a large private event. 


UNESCO
UNESCO's presence in Trinidad and Tobago is enshrined in a National Commission which falls under the purview of the Ministry of Education and which also reports to UNESCO's regional office in Jamaica.  The Commission is actively involved in supporting TT's creative industries (via, for example, the Creative Cities Network) and deepening understanding and appreciation for cultural heritage – particularly among the youth.  Currently the Commission is energetically promoting the World Heritage Convention with key stakeholders in both Government and in schools.  Opportunities exist for the Delegation to deepen its cooperation with the National Commission.

Stakeholder Groups
Government

· Ministry of Community Development, Arts and Culture 

· Ministry of Tourism

· Ministry of Trade and Industry

· Ministry of Education

· Tobago House of Assembly

State Agencies

· Tourism Development Company

· National Trust

· Creative TT (umbrella organization for the Music, Film and Fashion companies)
· National Carnival Commission

Civil Society /Non-Governmental Organizations

· Citizens for Conservation

· Santa Rosa First Peoples Community

Other

· UNESCO

Deepening cultural relations with Trinidad and Tobago: The way forward

Many opportunities exist to expand cooperation with Trinidad and Tobago in the sphere of culture and creative industries, including:

1) Carnival

Background

The Trinidad and Tobago carnival is indisputably the most important event in the country’s calendar. Taking place annually on the Monday and Tuesday before Ash Wednesday, one could say to a large extent that the year is defined around it; that when the islanders aren’t celebrating it, they’re preparing for the next one. It is the ultimate expression of the population’s psyche and culture; a showcase of the music, costume, dance, history and festive approach to life that so defines the country. Transcending ethnic, class or gender divisions, the carnival is a cornerstone of national cultural identity. 

Trinidad and Tobago’s carnival is inextricably entwined with European history. Originating in Italy and then spreading across Europe’s Catholic countries, the carnival tradition was then brought to Trinidad by the French plantation owners in the 18th century. Still today it continues as a commonly celebrated piece of cultural heritage shared by both Europe and Trinidad and Tobago.

Challenges

Firstly, a steady, palpable commercial erosion of the festival’s traditional and creative elements has fundamentally shifted the way that carnival is celebrated. The original ritualistic elements, artistic costumes and Calypso music have increasingly disappeared, replaced by commercial music and provocative mass-produced costumes. This commodification cannot be entirely renounced as it contributes towards the economy and creates jobs, and indeed should not be renounced, for a backward-looking approach rejects carnival as an organic form of cultural self-expression. However, an attempt to retain elements of the original carnival should be encouraged before the festival’s rich heritage is diluted beyond recognition.

Secondly, carnival as a potent cultural export yet remains restricted to the national confines. There is a need to raise the international profile and public knowledge of the carnival by more strategically branding and marketing it as a cultural product. This would be facilitated by a self-conscious reversion to some of the more traditional carnival practices. By generating awareness and interest in the international travel market, the carnival could serve as a vehicle to showcase not only Trinidad but the Caribbean region as a cultural destination. One viable means of doing so would be via involvement in the many overseas carnivals that have sprung up, inspired by Trinidad and Tobago’s. This would also bolster the sustainability of the carnival, providing year-round opportunities for the musicians, designers, and other key festival stakeholders.   

2) Film
Background

The film industry in Trinidad and Tobago is still in its nascent stages of development.  Identified by the Government of Trinidad and Tobago as one of the priority sectors for development, the Trinidad and Tobago Film Company (FilmTT) was formed.  Today, FilmTT is one of three subsidiaries of Creative TT (along with FashionTT and MusicTT).  The main objectives of FilmTT are to market Trinidad and Tobago internationally as a location for film shoots and to provide logistical services to production companies.  FilmTT also supports local filmmakers through capacity building and the development of an enabling environment for filmmaking, sales and distribution. 
Challenges

By far the biggest challenge for FilmTT is acquiring the necessary resources to improve its ability to attract more production companies to the country. Trinidad and Tobago lacks adequate supplies of film production equipment that can be rented to film crews on location shoots. There is also no sound stage or production studio.  The company's location marketing to Europe has also been less than satisfactory.  


3) Fashion
Background
The Fashion Company Ltd (FashionTT) is a relatively new organization aiming 'to stimulate and facilitate the business development and export activity of the fashion industry in Trinidad and Tobago
.’ The fashion industry of Trinidad and Tobago has been around for many decades, though while the country can boast many talented veteran designers, the sector has been mainly inward looking for sales.  The impetus to look to the export market is a relatively new one, partly developed within the context of the Government's drive to diversify the economy via the creative sector.  
Challenges

Local fashion designers lack the necessary tools, techniques and knowledge to mass produce high quality garments that are sellable to international markets. The local fashion industry operates within a small domestic market with disposable income. Players within each sector are not at the same level and many are not export-ready. Fragmentation exists within the industry fuelled by a lack of trust resulting in the hesitation of partnerships, collaboration and sharing production costs. The competency of pattern-makers is high, but the manufacturing process is inefficient to fill bulk orders. Lastly, support infrastructure is not cohesive.


4) Music
Background

Under the auspices of CreativeTT, a subsidiary company—the Music Company of Trinidad and Tobago (MusicTT) is tasked with driving the development of the music industry in the country. The Music Industry in T&T comprises native genres (calypso, soca, rapso, chutney, pan music and the like) and global genres with strong footholds in the country including pop, jazz, hip hop, and RnB. Tobago Jazz festival for instance, is an important event in the cultural calendar and is pivotal in supporting up and coming local jazz musicians. Following in the footsteps of famed musicians such as Mighty Sparrow and Calypso Rose, other Trinidadian artists are making significant inroads to achieving international recognition in their respective genres and monetising their work. The media coverage received by Trinidadians such as Nicki Minaj and Trinidad James in the international arena greatly helps to promote the country’s brand of music.

Challenges

There is very little understanding of the economics and operations of the music industry as an economic sector. This stymies the country’s ability to professionalise the industry and as such, a business-minded approach is woefully lacking. This leads to contractual issues, copyright infringement and exploitation of artists due to a lack of standardisation in professional practices across the industry. To an extent, this is a cause or consequence of overdependence on the State to support and promote artists. There is also a lack of interest or faith in local music and complaints are often voiced concerning the lack of local music on the radio in favour of largely US artists. Even Tobago Jazz festival struggles to brand itself as Caribbean, relying on international pop artists to headline though a local genre of jazz does exist.
5) Literature

Background

Literature in Trinidad and Tobago truly blossomed in the 20th century with the writings of C.L.R. James and V.S. Naipaul among others as part of the growth of West Indian literature. A burgeoning literature scene continues to exist, culminating in the annual Bocas Lit festival which brings together readers and writers from T&T, the Caribbean and the international arena for readings, performances, workshops, film screenings etc. The literary festival was organised to: ‘to celebrate the Caribbean’s literary achievements…; to broaden our cultural capital into an area in which we have already excelled, and to which many aspire; to foster interest in reading and writing; to help demystify books and improve literacy; to help sustain the book industry…;  to expand our idea of literature by including performance poetry and rapso; to exploit and enhance our presence on the world stage; and to administer annual prizes for Caribbean writers.’


Challenges

Though the Caribbean is becoming increasingly recognised for literature; this is predominantly due to the activities of its diaspora. There is an internationally recognised émigré literature, seen in the work of writers such as Vahni Capildeo which addresses the experience of leaving Trinidad, of living in exile.  Recognition for writers living in Trinidad is limited and in the psyche of most writers, success is firmly associated with moving overseas to places with more favourable enabling environments and readiness to promote literature.  

6) Heritage Preservation
Background

Protection of heritage sites mainly falls under the purview of the National Trust. The specific mission of the Trust is to lead the efforts for the preservation of Trinidad and Tobago’s built and natural heritage.The specific mission of the Trust is to lead the efforts for the preservation of Trinidad and Tobago’s built and natural heritage.The specific mission of the Trust is to lead efforts for the preservation of T&T’s built and natural heritage and raise awareness and appreciation for it among T&T nationals major responsibilities of the Trust include the following:-

Listing and acquiring such heritage property as the Trust considers appropriate;
Permanently preserving lands that are heritage sites and as far as practicable, retaining their natural features and conserving the animal and plant life;
Preserving, maintaining, repairing and servicing or, arranging for the preservation of heritage property and where such property comprises buildings, augmenting the amenities of such buildings and their surroundings;
Making provision for the access to and enjoyment of heritage property by the public;
Encouraging research into heritage property;
Making the public aware of the importance of our heritage;
Advising Government on the care of our heritage.. An essential part of the Trust’s mandate is the formal listing of properties and sites which are of importance to national heritage and once listed; the property is legally entitled to protection. Beyond heritage sites, T&T also has a rich history of indigenous peoples, known as the Amerindians. Today, there is just one small community remaining, the Santa Rosa Carib Community, which is recognised as representative of the indigenous Amerindians.

Challenges

The preservation of heritage sites leaves a great deal to be desired, as was openly recognised by the National Trust in an EU preliminary consultation with them. Though the National Trust has listed a large number of buildings and sites, funding issues prevent them from being able to maintain them. Public appreciation for heritage is seriously lacking, leading to the destruction of important sites that the National Trust simply cannot afford to safeguard. The National Trust is made up of committed individuals yet they are stretched to overcapacity and require further training and support (including in research and data collection) to carry out their roles to a professional level.   

The descendants of the indigenous Amerindian peoples of Trinidad and Tobago are not recognised as a separate ethnic group by the Government and as such do not enjoy the rights that ethnic groups are typically entitled to (such as land and resources). In 2013, a UN Committee for the Elimination of Racial Discrimination report questioned the absence of information on the indigenous peoples and the Government’s failure to classify them as a separate group in the census. The Government claimed that the Amerindian descendants fail to meet two of the six necessary criteria under the UN modern definition of indigenous peoples (culture and linguistic tradition). 

Possible EU added value

Marketing and branding: The EU could assist T&T in marketing its cultural products. For instance, in light of the EU and T&T’s shared carnival culture, the EU is well positioned to assist in creating the linkages with other international carnivals, particularly those taking place in the EU such as London’s Notting Hill Carnival. Carnival as a cultural product could also be promoted in areas of the world where spin-offs have yet to take place. 

Cultural Exchange: Successful members of the T&T artistic diaspora community could be brought back to their mother country to inspire the younger generation. In doing so, links could be re-established between T&T and its substantial emigrant population. These members of the diaspora could assist in showing the importance of the cultural sector and challenge many commonly held assumptions that cultural endeavours cannot constitute a professional career. A cultural exchange could also see T&T nationals travel to Europe and an enhancing of relations with EU cultural institutions. The EU could sponsor a cultural prize in T&T and in doing so; encourage a culture of recognition for cultural accolades. 
Technical assistance: On a general level, the EU could assist in the creation or bolstering of agencies such as those under the umbrella of Creative TT that seek to nurture quality cultural development.  Technical assistance could also be offered to assist agencies in the development and implementation of strategic plans. More specifically, the EU could provide niche experts for example in heritage site preservation to plug any gaps in expertise. 

Education/training: Education and training in the business aspect of the creative sectors is essential. Cultural practitioners require training on how to professionalise their cultural industry and how to export the cultural products produced.  Furthermore, industry professionals such as agents, managers and festival organisers need to be increased in number and training.  

Funding: The majority of the creative sector is under resourced and could benefit from additional funding, such as Film TT which requires film equipment to coax international film crews to T&T or the National Trust who requires financial resources to protect heritage sites. Funding to support emerging cultural practitioners could create the enabling environment that many are forced to seek overseas to pursue their craft. 

Coordination of stakeholders: In order to increase strengthen the viability of the Trinidad and Tobago creative industry there is a need for enhanced coordination amongst the various stakeholders. Dialogue between the various ministries, 
Regional perspective: The EU should help foster cultural awareness and unity at the regional level, encouraging the individual countries to share and promote their common cultural history. In this sense, not only can culture become a vehicle for greater regional integration but regional integration can strengthen and consolidate cultural identity. As the economic hub of the Caribbean, Trinidad and Tobago is well positioned to lead on this front. 
-END-
�   Mapping Exercise of Trinidad and Tobago’s Arts & Cultural Industry Sector by Susan Burke PhD, Management and Policy Institute, 2014.  Research  commissioned by the Ministry of Community Development, Arts and Culture 
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