ANNEX I. BACKGROUND

Down the years, the European Union Delegation in Nicaragua (EUDEL) has promoted a wide array of actions with cultural content. In all development programmes in Nicaragua, Costa Rica, Panama and Central America, as well as in EEAS strategic communication activities, EUDEL has encouraged and supported the organisation of cultural events to promote local cultural heritage, the respect of cultural minorities, the tourism as a key engine for economic development, the awareness on key issues such as gender equity, the promotion of scholarships, exchange of students, experiences and researchers (see below a detailed list).
A. Best practices

1. Using updated, attractive and good quality audio-visual material. The use of videos in local languages (or at least with subtitles) has been extremely useful to reach out to target groups. 

· European films and short-films are useful to open up discussions around issues that could be sensitive. Given that EUDELs do not own the intellectual property rights of these films, cooperation with MS and other local institutions is fundamental. For instance, in 2016, in the framework of the European Film festival a Swedish short film on the story of a Guatemalan teenager forced to marry was projected in schools, universities and even in public buses. The film was projected and discussion tables were organised in several schools and universities throughout the country with the support of a Swedish NGO. Copyright was lent to EUDEL through the Swedish Embassy accredited to Nicaragua, based in Guatemala.
· Experiences with locally produced material are also very positive. Given resource constraints, this is only possible under the framework of a development cooperation project or programme. For instance, under a gender equality project with CSOs, a Soap opera (telenovela) "Loma verde" was produced. Violence against women, aids, poverty and migration where issues that were touched upon throughout the series. It was a great success and the second season has already been produced and broadcasted in one of the most popular and with the highest channels in Nicaragua.
2. Teaming up with important cultural actors and MS.  EUDEL usually teams up with MS and national culture actors to support one-off cultural events. For instance, the organisation of Opera Carmen, our main celebration event of the Day of Europe in 2013, represented a big challenge because of the logistic and the high cost of the event. At the end, the big success of Opera Carmen depended on the financial resources, technical assistance, contacts and expertise from MS, private companies and local cultural institutions such as the National Theatre Ruben Dario. Moving from an ad-hoc/one-event based relationship towards a more strategic alliance with key cultural partners is among EUDEL´s priorities for 2017.
3. There is more than one EU ambassador in the country! Erasmus Club of Nicaragua. Think about relevant people with close ties to Europe that could work as EU Ambassadors for you. For instance, we are currently launching a network of Erasmus alumni that goes beyond the pre departures events.  Nicaraguan Erasmuses are a success story in themselves: they have studied in Europe and returned to their country to give back what they received. They can become formidable ambassadors for European ideas. For doing so, we are already involving Erasmus alumni in the most relevant activities of EUDEL and cooperation projects in the country (“gold free pass” for all movies of the EU Film Festival, VIP guests of Europe Day events, seminar, fairs, forums, etc. ) and will associate them in Erasmus visibility activities such as scholarship fairs. As a concrete and recent example of benefits only one month after the pre departure event of the Erasmus 2016-2017 took place, the EUDEL participated in the most important  producers and exporters fair in Nicaragua and four Erasmus students were selected to participate in the Congress on "Tools and guidance for adding value to agricultural products". Their participation was supported by other EU funded programme: Al-Invest 5.0.
4. Exploit the potential of some cooperation instruments or projects for the promotion of key issues through culture. Some cooperation instruments or projects have allocated an important share of their budget for communication and visibility issues. EUDEL has encouraged the participation of those projects in joint cultural activities. For instance, the EU film festival has been supported in the last two years by the EIDHR instrument. In 2015 we launched a contest in universities and social media platforms (Facebook and Twitter) on freedom of expression from a youth perspective and this year we organised another campaign (online and offline) on gender equity "Corre la voz en favor de la equidad" during film forums in universities.
5. Thinking beyond your capital –Managua in our case- and "usual" target groups. Resources, institutions and partners tend to concentrate in the main city of the country and there is always a temptation to remain within its borders in terms of cultural outreach. Making an extra effort to bring your cultural activities to secondary cities is important. If we want to break the dichotomy between the rural and urban areas in the countries we work in, we need to increase access to culture for everyone, including rural populations. For instance, in the framework of the European Film Festival, EUDEL worked with the national cinema academy and other local partners to have European films projected in parks (cinema móvil) and public places in a number of cities of the country, including in the relatively remote Caribbean coast.
B. Lessons learned and way forward

1. Study on the image and perception of the EU in Nicaragua. Cultural and visibility events are directed to target groups that EUDEL has identified based on experience (e.g. young students mainly from universities and schools respond very successfully to initiatives on education and culture). Having a professional assessment on EU image and perception in the country will be key to design a visibility and communications strategy in support of the EU development cooperation projects and policy. EUDEL expects to have this study contracted in 2017 with the support measures of the Nicaragua CSP 2014-20.

2. Sharing the cultural materials produced in the framework of bilateral programmes with other delegations remains a challenge. Pooling resources and trying to share with other colleagues' communication materials that we found extremely useful remains to be done. For instance, the soap opera "Loma Verde", the awareness campaign "Mitos Falsos" (False Myth) and the documentary “tierra de nadie” are great materials that could be promoted also by other EU Delegations, mainly considering the use of digital platforms of communication to reach adolescents and youth.
3. Sports, architecture design and fashion industries: untapped potential. Although some events have been organised in the past around UEFA Euro or the World Cup of football, sports, fashion and architecture remain cultural niches in which much could be done. We have identified a national event "Nicaragua diseña" that could become a great platform for European fashion. With support from HQ European recognised designers could participate in the event Nicaragua (and other countries in which they are not always present) in which a specific Blue Carpet runway could be created for each edition. 

4. Need to convince MS to pool resources under EU umbrella and to strengthen relations and creating strategic partnerships with national cultural operators. Trying to coordinate EUDELs cultural and visibility events with MS will be a priority for 2017. Additionally moving from an ad-hoc/one-event based relationship towards a more strategic alliance with key cultural partners (National Theatre Rubén Dario; the Nicaraguan and CA History Institute) is among EUDEL´s priorities for 2017. 
C. List of detailed initiatives organised or supported by EUDEL with cultural content.

Hereafter we summarise the main activities carried out in recent years.
Bilateral / regional cooperation

In bilateral cooperation, the EU promoted culture in Nicaragua, Panamá and Costa Rica throughout programmes supporting, employment, economic and local development and public security. The following are some of the most relevant examples of how culture has been streamlined into EU development cooperation. 
"Colonial and volcanoes' route" (Dec. 22-534) promoted sustainable development and fight against poverty through the touristic sector in rural areas, volcanic reserves and all along the Pacific cofast, in cooperation with the Nicaraguan Institute of Tourism (INTUR) and the Luxemburg Development agency. The EU supported the organisation and strengthening of private and public actors for the creation of a quality touristic system, including the protection and promotion of natural, historic, cultural and artistic heritage. 

The Export kick-off (EKO) Bootcamp, within the Programme Supporting the Implementation of the EU-Central America Association Agreement (PRAIAA, Dec. 22-688), consists of a training workshop where the productive sector, in particular handicraft enterprises (mainly paper, wood and leather) were coached on how to improve the presentation of their products, therefore supporting the traditional crafts industry. 

Both "Prevention and Control of Organised Crime and Drugs" project (Dec. 23-561) in Nicaragua and "Security Cooperation programme in Panama" (SECOPA, Dec. 23-872) use cultural activities to empower youth and women at risk or in conflict with the law. 

Also in the framework of bilateral cooperation with Costa Rica, culture is at the core of visibility and communication activities. As an example, our budget support Citizen Security Programme (Dec. 22-703) has promoted key EU values, such as peace culture, civil society scrutiny and accountability, using for instance a writing contest for students. The programme PROEDUCA (Dec. 21-501), aimed at fighting student drop out in secondary education, has promoted the use of music, arts, crafts and other cultural activities to enhance youth inclusion in the education system. 
Thematic programmes

EUDEL promotes culture and cultural dialogue in its thematic programmes, using innovative means for the diffusion of sensitive messages. Documentaries, soap operas, theatre and videos are often used as creative communication tools to spread important messages. 
This allowed addressing themes ranging from cultural heritage to protection of human rights, education and gender equity. Below is a non-exhaustive sample of best practices.

- In the colonial town of Leon, Nicaragua, the EU is supporting a project to strengthen the participative and sustainable management of cultural patrimony, in cooperation with local authorities (contract 334-686). 

- The Documentary "Sueños de birrete"
 (Dreams of graduation) has been recently launched to support a campaign on quality education in Nicaragua (as part of project n. 335-090). The documentary has been screened for two weeks in the local theatres.

- The soap opera "Loma Verde"
 (funded by project n. 350-760) promotes gender equality and alternative forms of masculinities. The EU has supported the development of the second series. Each episode raises awareness on a specific issue (HIV, LGBTI rights, etc.). It has been streamed in the national television. 

- The videos "Mitos Falsos"
 (False Myth) also contribute to the same campaign on gender equality and new masculinities. They use digital means of communication to reach adolescents and youth.

- Proyecto 17 (included in contract 350-762)
 is a good example of a cooperation programme that engages youth using art and innovative technologies as outreach tools. 17 young artists from different regions of Nicaragua participated to a talent show, raising awareness on gender equity and new forms of masculinities.

- The Documentary "Tierra de nadie"
 (No one's land) has been developed between 2014 and 2015 for the regional Programme on Food security and Nutrition (PRESANCA, 233-289). It addresses the situation of social exclusion of the "Bolsones", a rural community living between Honduras and El Salvador. "Tierra de nadie" has been presented in 2015 to Icaro Film Festival in El Salvador.
Intercultural exchanges of students, investigators and abilities

Erasmus+ has supported about 200 Nicaraguan students between 2005 and 2016. In September of this year 40 students from eight different universities travelled to Europe to continue their academic and professional education. The EUD is building an "Erasmus alumni network" to strengthen relations with student that benefitted from the programme.

Between 2004 and 2014, also some 120 students from Costa Rica and 50 from Panamá participated to Erasmus.

The EUD also ensures promotion and diffusion of Horizon 2020's opportunities amongst interested stakeholders in all countries where we work. 
Strategic communication projects

Apart from specific projects, the EUD promotes culture in many of its strategic alliances and collaborations, both as part of its development cooperation and of its external action strategy. 

The international poetry festival
 is an annual cultural celebration that takes place in the colonial city of Granada. During the last 7 years, the EUD has been supporting this event. Around 50 European poets participate to the festival annually. In 2016, the EU organised a forum on gender equality. 150 people took part to the roundtable which was chaired by five women poets from Nicaragua, Honduras, Guatemala, El Salvador and Costa Rica. Interviews to the EU Ambassador in local media contributed to increase the visibility of EU support to this important initiative.

Centroamérica Cuenta
 is an initiative of the Nicaraguan writer Sergio Ramirez Mercado to create a space for reflexion and dialogue on Central American reality through culture. It is one of the most important events of arts and literature in the region. The EU and the Member States have supported the event since the first edition, as an opportunity to promote the freedom of expression. In 2016, the EU organised a discussion panel on minorities and indigenous people. 

The European Film festival, often pointed at as the Delegation's 'flagship' cultural event, is one of the activities with the greatest outreach, impact, success and visibility. The EU Delegation Nicaragua organises the festival every year in collaboration with Member States and important local partners. The Festival begins in Managua cinemas and then continues in Universities, cultural centres, public and private schools, neighbourhoods, public places and parks all over Nicaragua, reaching thousands of young people. In this framework the EU also organises forums on key issues such as: gender equity, human rights, climate change, etc. The film festival is a good opportunity to promote intercultural dialogue and to sponsor culture as an European excellence.

Euroferia is an exposition in the framework of the Day of Europe (in 2015 also linked to the European Year of Development). In combination with the European Film Festival, this fair allowed to build a more comprehensive image of the EU in Nicaragua. The concept of the Euroferia was to visualize 'Europe in one place', joining efforts with the MS, the Eurocam and its member chambers of commerce and the EU regional programme PRAIAA (Dec. 22-688). Five thematic areas covering almost the whole European presence and activities in the country were touched on: commerce and trade, sustainable tourism, development cooperation, education and culture. In 2015, the fair hosted around 4,500 visitors, with free entrance.

The International festival of the diplomatic missions in Nicaragua is held in Managua on the 21st of May in celebration of the World Day for Cultural Diversity, for Dialogue and for Development. The EU Delegation participated for the third time in 2016, with a stand dedicated to the European Film Festival and Erasmus+.

Since 2015, People In Need and Movimiento Puentes organise the Festival Cine Mas in 6 different Nicaraguan cities, in partnership with the EU. This initiative promotes defence of human rights through the screening of documentaries followed by open discussions with national experts in universities, schools, cultural centres and public spaces. The goal is to create opportunities for young people to discuss human rights issues in Nicaragua. 
The international festival of street art "Berrinche ambiental", in Granada, has a twofold goal: raising awareness to mitigate negative effects of climate change through the strengthening of art and cultural activities. It hosts more than 300 young artists coming from several Latin American and European countries. The EU supported the promotion of the event.

Within the frame of cultural diplomacy the EUD also supports cultural activities, mainly in collaboration with EU member states, with the national theatre Ruben Dario and with local organizations, including dance, photography, concerts and opera by European artists. 

� � HYPERLINK "https://www.youtube.com/watch?v=tflODzGKPjg" �https://www.youtube.com/watch?v=tflODzGKPjg�


� First chapter of the second season:  � HYPERLINK "https://www.youtube.com/watch?v=ts8VLJaomo8" �https://www.youtube.com/watch?v=ts8VLJaomo8�


� � HYPERLINK "https://www.facebook.com/mitosfalsos/videos" �https://www.facebook.com/mitosfalsos/videos� 


� � HYPERLINK "https://www.facebook.com/Proyecto17/" �https://www.facebook.com/Proyecto17/� 


� � HYPERLINK "https://www.youtube.com/watch?v=Thf3Vxj4zIQ" �https://www.youtube.com/watch?v=Thf3Vxj4zIQ�


� � HYPERLINK "http://www.festivalpoesianicaragua.com/" �http://www.festivalpoesianicaragua.com/�


� � HYPERLINK "http://www.centroamericacuenta.com/" �http://www.centroamericacuenta.com/�
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