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Subject: EU cultural relations in cooperation with Nicaragua and CA region 

Ref.:	Your note Ares(2016) 391652


Please find below some thoughts, ideas and experiences of EU cultural relations in Nicaragua, Latin America and more broadly.


1. Need to turn Europe into something tangible abroad: the idea of the Erasmus Club.

· In the current global context, making Europe tangible, transmitting its values and ideas and turning it into something concrete especially in the eyes of young generations in third countries is imperative. Despite challenges, Europe has the best health and social protection systems and the most accessible and universal education systems in the world. In a region racked by inequality and social exclusion, Europe offers new approaches and models. To be perceived as a global player, the EU needs to make this reality visible abroad. Likewise, it is urgent that we counter the negative image many media convey: an image of the EU linked to the financial crisis of 2007 to Brexit, and the problems related to the management of migration flows. 

· European education and culture can offer formidable opportunities to change this damaging image. In a modest way, the EU Delegation in Nicaragua believes it has an embryonic project that could become a successful formula for contributing to this goal: the EU Erasmus Club. The Club brings together past and future Erasmus participants as a forum for exchange and ideas on promoting Europe broadly among the young and educated. The prestige of Erasmus within Europe's borders is undeniable. Replicating that success overseas depends on us. The Erasmus Club we have devised goes far beyond a pre-departure event, offering us a channel for feedback and opinion from Nicaragua youth, and a way for us to send out messages on the EU. 

For the first time we contacted all former Erasmus students and have invited them to a meeting with the Head of Delegation and departing Erasmus scholars and university staff. We have started to identify concrete opportunities (Club benefits) for some of them in the framework of our development cooperation programmes (e.g. we have invited some former Erasmus and professionals to specialised events linked to their areas of expertise). We are currently in the process of expanding the number of benefits of the Erasmus Club membership including with the private sector and MS. It could be deepened with support from HQs and MS and replicated in other delegations. Further support from HQs on expanding the Club in Nicaragua would be much appreciated. (see fiche in Annex).


2. Need support from HQ to exploit cultural niches in which Europe remains leader: the Blue Carpet fashion show and football and sports as a vehicle for EU values.

· Naming the elephant in the room is important. EUDEL Nicaragua, like other Delegations in Central America, works in an environment in which the US remains the main cultural, social and even political reference for the great majority of citizens and relevant stakeholders. Geographical closeness study opportunity and the personal ties built especially after many fled to the US in the 80s makes it a reality that we cannot hide from. This said, there are a few cultural domains in which Europe is the undisputed leader. Traditionally a baseball country, many young Nicaraguans increasingly see football as a sports reference. If correctly managed, football as a sport to promote a healthy lifestyle and sportive values could become a tool to reach out to younger audiences and convey a positive image of the EU. European design (be it in fashion, architecture or furniture) is considered high quality and many companies refer to the European origin of their products to position themselves in the national market.

· Despite this reality EUDEL is ill-equipped to profit from this niche pre-eminence and so are many MS. Support to develop fashion and sports related attractive events from HQs (Brussels in coordination with other capitals) would be much appreciated by both EUDEL and MS. For instance, some MS randomly participate in a national yearly fashion event, Nicaragua Diseña, which most probably has its equivalent in every country of the world. Why couldn´t we have a red carpet event supported by HQs and bring European designers to these events under what we could call the Blue Carpet project?

3. The cultural diplomacy and communication practice of EUDEL Nicaragua.

· Down the years EUDEL Nicaragua has developed wide experience in mainstreaming culture within bilateral and regional development cooperation projects, including through visibility and communication events. This included, for instance, the European Film festival, the production of a TV show on sexual and reproductive rights, a soap opera on gender roles, and so on.  Although quite successful, this has been carried out in an ad hoc manner, leaving untapped potential. 

· The challenge ahead is to move from one-off events, where EUDEL teams up with relevant cultural actors in the country and with MS and their cultural institutes, towards more strategic and common cultural programming. EUDEL has already identified three or four recurrent cultural events that provide an excellent basis for this, and in which almost or all MS participate. The experience also shows that extra efforts to make our message inclusive are worth it: social media and activities in secondary cities allow us to reach audiences outside the capital, is rarely exposed to EU ideas.  A study on the EU´s image and a proposal on a visibility and communication strategy will be included in the framework of supporting measures for the CSP with Nicaragua to 2014-2020.

· Dedicated human resources. Having a dedicated visibility officer, working hand in hand with the PPI section and DEVCO Communication Coordinator, with insight into the visibility plans of ongoing projects, has been extremely useful and allows us to identify concrete cultural assets within projects that can be used in a strategic manner.  In-house coordination and networking is essential to make the best of available resources.



4.  Things HQ could support us with


1. Technical and financing assistance for centrally managed replicable fashion-sports-musical projects (e.g. "blue carpet" or "EU fashion runway").

2. Information to assess the possibility of launching a EUNIC platform in Nicaragua. What does it really mean? Is it appropriate for smaller countries? What´s in it for EUDEL and for MS?

3. Professionalisation of EU Film festivals.  We are very interested in getting more information on how to access the additional € 1.5 million support that was announced. 

4. Nicaraguan Erasmus Club network. We will be offering special benefits in collaboration with MS (such as access to cultural centres or libraries, participation in their activities, etc.) and private sector, we would like to know if we can count on any other kind of support from HQ.




Kenneth BELL
Head of Delegation


Annex I:	Background and list of detailed initiatives organised or supported by EUDEL with 		cultural content 
Annex II:	Fiche on Erasmus Club
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