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Programme Structure 

Technical Assistance to the ACP Secretariat 
under the GCCA Intra-ACP 

– Coordination of the GCCA Intra-ACP Programme , 
including oversight of the Climate Support Facility 

– Institutional support to the ACP Secretariat’s 
activities on Climate Change 

Support to the implementation of the EU-ACP 
joint declarations on climate 

– 5 regional programmes 

 



TA Support to the ACP Secretariat 

Three Results Areas of the TA Support 
Programme: 

1. Deliver Technical Assistance Services through the 
Climate Support Facility (CSF) 

2. Facilitate Regional Dialogue on Climate Change 
Issues across ACP Stakeholders 

3. Promote Knowledge Sharing on Climate Change 
Issues amongst ACP Stakeholders 

 

 



Activities of the TA Support 



Result 1: Deliver Technical Assistance 
Services 

 

– Capacity Building with beneficiaries to create 
technical assistance missions (Work Orders) 

– Coordination and oversight of technical assistance 
provided through the Climate Support Facility 



Result 1: Deliver Technical Assistance 
Services 

 Capacity Building with Beneficiaries: Work 
Orders (WO) finalised since July 2015 
• WO42 – Tanzania - Knowledge transfer and communication 

on CFP Tanzania GCCA Project 

• WO60 – Comoros - Training DGSC et DGAT on DRR 

• WO67 - Mali – CC Mainstreaming Training of AOPP 

• WO69 - Caribbean - INDC Regional Workshop 



Result 1: Deliver Technical Assistance 
Services 

Capacity Building with Beneficiaries: WOs 
currently implemented 
• WO39 - Guinea – CC friendly yam farming 

• WO51 - Uganda - Green Strategy and 3 CC MSc course 
modules for Makerere University 

• WO56 - Ghana – Website for National CC Communication 

• WO58 - Mauritania - Coastal Zones Adaptation Strategy 

• WO63 - COMESA – Development of 5 Concept Notes 

• WO68 - Benin – CDM Non-renewable Biomass Baseline 

• WO70 - IOC – Regional Adaptation Action Plan 

• WO74 - OECS - Ecosystem-based DRR Training 

 



Result 1: Deliver Technical Assistance 
Services 

Coordination and oversight of TA provided 
through the CSF 

– Snapshot of current Portfolio of Work Orders  

Work Order Status Number of Work Orders 

Drafting 1 

Under Implementation 12 

Completed 48 

Cancelled 19 



Result 1: Deliver Technical Assistance 
Services 

 Types of Work Orders 

– Type 1: Short term TA to beneficiaries in an ACP 
Member States 

 

– Type 2: Support to the GCCA  Intra-ACP 
Programme with Regional Partners 

 

– Type 3: Support to programme implementation at 
the central level 



Result 1: Deliver Technical Assistance 
Services 

Snapshot of Current WO 
Portfolio 

 Work Order Types 

– Type 1: 33 

– Type 2:  8 

– Type 3: 20 

 

 Work Order Locations 

– LDCs: 20 

– SIDS: 5 
Numbers are all non-cancelled Work Orders 
(n=61) 
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Result 1: Deliver Technical 
Assistance Services 

 Profile of Completed Work Orders 

– Outputs 

• Total Planned: 162 

• Total Completed: 147 

– Average Cost per Work Order 

• Reimbursable: 12,125 Euros 

• Expert fees*: 24,446 Euros 

– Total Expenses of Completed Work Orders 

• Reimbursable: 460,740 Euros 

• Expert fees*:  782,264 Euros 
Numbers are completed WO (n=37) *includes overhead 

 



Result Area 2: Regional Dialogue 

 

– In-person dialogue through Regional Technical 
Meetings and Joint Policy Discussions 

– Remote dialogue through web platforms 



Result Area 3: Knowledge Sharing 

 

– Participation in International Climate Change 
Dialogues 

– Preparation of technical documents and briefings 

 



Support to the ACP Secretariat 
activities related to climate 

change – ACP Sub Committee of Ambassadors 

– Ministerial Meetings 

– ACP Day and events 

– Others as requested 

 



Knowledge sharing and 
Communication initiative 



Knowledge sharing and 
Communication initiative 

Two web platforms:  

– GCCA+ New Website 

• Easier to use 

• Better interface 

– Capacity4development new project site 

• Created for sharing documents and discussions 

• Longevity 

Emphasis on better utilizing web platforms to 
share Knowledge and Communication 

 



Knowledge sharing and 
Communication initiative 

Knowledge sharing and Communication on 
platforms:  

– Gathered wide range of reports, studies, tools, 
frameworks, data sources, …from Regional 
partners and ACP common position papers, 
policy papers and outcome statements related 
to COP  

– Categorized into four themes (thematic 
networking group themes) 

– Brief annotation of each document and made 
available on the relevant platform 

– Links to partner websites and web tools 



Study Assessing Implementation 
and Outcomes of Programme 

– Overall Programme Implementation – documents, 
reports, interviews with stakeholders -> good 
practices, challenges and lessons learnt 

– Work Order outputs and outcomes – identify case 
studies of successful technical assistant missions 
highlighting lessons learnt –> Knowledge sharing 

– Regional components – what worked best, 
challenges, lessons learnt, achievements, inter 
and intra regional relationships and with ACP 
Secretariat   

• March – May 2016 

 



Thank You! 

Questions or comments 

pendomaro@acp.int  

mailto:pendomaro@acp.int

