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Objective of assessment 

• Task 1: Programme assessment using 

documents & interviews with key 

stakeholders 

• Task 2: Work Order Review 

• Task 3: Assessing regional implementation 

 



Output 

• Summary document by 31st of May 
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Task 1: Programme assessment  

• Methodology: review programme 

implementation: documents, interviews, reports 

• Review result areas (TA, Dialogue, Knowledge): 

      Coordination mechanism 

  Key Achievements: Regional Technical 

Meeting, Policy Dialogue, Knowledge support, 

Brussels Based Sub-Committee, TA & CSF 

      Lessons learned 
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Task 2: Work Order Review 

• 80 work orders – 48 finished 

• Review work orders: outputs & outcomes 

• Process: TA – CSF 

• Interviews to validate results 

• Selection of success cases  

Methodology: 

•    internal review : TA –CSF 

•    validate with beneficiaries 

 

 

 

7 

10 
cases 



Task 3: Assessing regional 

implementation 
• Methodology: reports, presentations, PSC 

minutes, interviews 

• ACPC/ ClimDev, CILLS/AGRHYMET, 

COMESA,USP, CCCCC 

– What worked best  

– Challenges 

– Achievements 

– Lessons learned 
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Task 3: Assessing regional 

implementation 
• Cooperation within and between regions and the 

ACP Secretariat 

   Methodology: 

  Review presentations 

  Interviews 
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GCCA & Return On Investment 

1. Doubling maize yield in Zambia 

2. Cereals ROI in West-Africa 

3. Sustainable desalination in the Caribbean 

4. PSIS training programme on LF in Niue 

5. ACPC/ClimDev ROI model 
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Doubling maize yield in Zambia 

220.000 SH farmers owning 1 ha each 

growing maize; investment $ 22 m 
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Not using Conservation 
Agriculture 

 
 

  2  
ton per ha 

Using Conservation 
Agriculture 

 
 

4 
ton per ha 



Cereals ROI in West-Africa 
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ROI 
 
 
 



Sustainable desalination in the 

Caribbean 
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PSIS training programme on 

Logical Framework in Niue 
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PSIS training programme on 

Logical Framework in Niue 
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33% used Logical 
Framework to 
prepare a project 
proposal 



PSIS training programme on 

Logical Framework in Niue 
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25% received 
funding 
 
33% used Logical 
Framework to 
prepare a project 
proposal 



ACPC/ClimDev ROI model 
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Surf the waves of your success 


