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The African Caribbean and Pa-
cific (ACP) Group of States is one
of the largest groups of developing
countries, consisting of 79 Member
States.

The ACP Group includes amongst
its membership 37 Small Island
Developing States, 39 Least Devel-
oped Countries and 15 land-locked
Developing Countries, all of which
are considered to be particularly
vulnerable to the impacts of climate
change.

The adverse impact of climate
change remains the single great-
est challenge to the sustainable
livelihood, security and well-being
of our people. It poses immediate
and long-term significant risks to
sustainable development efforts
and threatens the very survival of
the 79 countries that make up the
ACP Group.

Foreword

Actions to address the negative
impacts of climate change, build
resilience and support adaptation,
among other challenges, are thus
a priority and necessity. These
should embrace the principles of
Sustainable Development - en-
suring development policies and
programmes that protect natural
resources, while tapping on their
potential for economic and human
development.

The Intra-ACP GCCA Programme
is an initiative of the ACP Group
of States, funded by the European
Union, to support ACP Countries
and regions in addressing the im-
pacts of climate change.

Launched in 2012, the Programme
made strides in facilitating techni-
calassistancein ACP countriesand
regions, improving and strength-
ening intra- and inter-ACP re-
gional cooperation and coordina-
tion. It has been instrumental in
strengthening policy dialogues on
topics related to climate change
and in facilitating a coordinated
ACP approach to meetings of the
Conference of the Parties (COP)
to the United Nations Framework
Convention on Climate Change
(UNFCCCJ, such as in Warsaw,
Lima and Paris - greatly contrib-
uting to the adoption of the ambi-
tious, legally binding and universal
Paris Agreement.
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This publication seeks to capture
and present the lessons learnt
and achievements, including
those of the ACP’s Regional part-
ners. This includes what worked,
the challenges, and the success-
es in achieving the results of the
first phase of the Programme in
order to assist in shaping suc-
cessful subsequent phases of the
Programme.

The ACP Group will continue work-
ing with its Regional partners and
other similar institutions in the
fight against climate change and
in bringing added value to global
efforts to achieve the Sustainable
Development Goals and the 2030
Sustainable Development Agen-
da, as well as in implementing the
2015 Paris Agreement on Climate
Change.

Subsequently, we are in the process
of launching the Intra-ACP+ GCCA
Programme, which will be built on
the success of the Intra-ACP GCCA
Programme, withthe aim of pursuing
poverty eradication, and inclusive
and sustainable development for all.
We look forward to your continued
collaboration.

iy

Patrick I. Gomes
ACP Secretary General
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Summary

An initiative of the African, Caribbean and Pacific (ACP) Group of States,
the Intra-ACP Global Climate Change Alliance (GCCA) Programme
supports ACP countries’ efforts in addressing climate change.

Since its inception in 2012, the programme successfully reached out
to a wide variety of ACP member states. The demand-driven techni-
cal assistance provided, covered the following scope: 32% was on
Least Developed Countries, 31% was on ACP-wide Knowledge Shar-
ing, 14% on Regional Knowledge Sharing, 14% on other ACP Mem-
ber States and 8 % covered Small Island Developing States. Of these,
countries where technical assistance missions took place include: Be-
nin, Burkina Faso, Comoros, Cote d’'lvoire, Dominica, Djibouti, Ghana,
Guinea, Madagascar, Mali, Mauritania, Niger, Samoa, St. Lucia, Tanza-
nia, Togo, and Uganda.

Partnerships and exchanges among the regional partners are a
fundamental meanstoimprove and strengthen inter- andintra-regional
cooperation. As such, the programme organised a series of Regional
Technical Meetings (RTMs], which brought the Intra-ACP GCCA
Regional Components together to create and foster dialogue on topics
related to climate change. The RTMs helped the Regional Components
share knowledge on topics that included mitigation, adaptation,
resilience building, the Blue Economy, and the protection of coastal
zones and the maritime environment, as well as strengthened the ACP
in forming common actions and a common voice at international fora.

Notable success was also reported by the ACP’s regional partners. In
the Pacific region, work by the University of the South Pacific (USP)
— which combined capacity building, applied research and community
support — yielded very positive results. For example, about 2 065
climate change ambassadors were trained in 15 countries, while some
151 students achieved postgraduate diplomas and over 27 students
graduated with MSc degrees. In the Caribbean, work carried out by
the Caribbean Community Climate Change Centre (CCCCC) included



climate modelling, training and capacity building, weather stations
installations, coral reef early warning systems installations and climate
change policies and adaptation strategies. Coral Reef Early Warning
Systems (CREWS] have been installed in the Caribbean region, in
countries such as Barbados, Belize and Saint Lucia, among others.
These improve climate risk planning, management and actions which
are necessary to address the impacts of climate change, especially
coral bleaching.

In Africa, the Climate Change for Development in Africa/Africa Climate
Policy Centre (ClimDev Africa/ACPC) has carried out work on climate
information and dissemination; quality analysis for decision support
and management practice; and advocacy activity to increase aware-
ness for informed decision-making. The results achieved include the
establishment of the African Small Island Developing States (SIDS) in-
itiative in 2015; the creation of a forum for knowledge sharing and en-
hancement of climate information services in several African countries.

Furthermore, the Common Market for Eastern and Southern Africa
(COMESA] underlined the importance of addressing climate change
through mitigation and adaptation policies in the Common Market for
Eastern and Southern Africa - East African Community - Southern Af-
rican Development Community region (COMESA-EAC-SADC], which
assisted in building economic and social resilience for future gener-
ations. The COMESA programme achieved important results in terms
of programme elaboration in the member states; support to the Uni-
fied African Position on Climate Change Negotiations, development of
policy briefs and research; and the creation of regional platforms on
issues such as Climate Smart Agriculture (CSA).

In West Africa, the specialised centre of the Permanent Inter-state
Committee against Drought Control in the Sahel (CILSS) gave support
to countries in West Africa to mainstream climate change in their de-
velopment policies to promote the implementation of priority adap-
tation and mitigation actions. About six national workshops were or-
ganised for more than 230 managerial staff in Benin, Burkina Faso,
Cote d'lvoire, Niger, Senegal and Chad. Also, efforts were intensified
to improve climate and hydrological services as well as to provide sup-
port and capacity building to member states on international climate
change negotiations.
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The Intra-ACP GCCA programme took substantive steps to facilitate
a coordinated ACP approach to the United Nations Framework Con-
vention on Climate Change (UNFCCC) Conference of the Parties (COP)
meetings in Warsaw, Lima and Paris, and hosted Joint Policy Discus-
sions (JPD) and COP Preparatory meetings to prepare a common ACP
Issues Paper for the COPs. This was evident in the Programme’s con-
tribution to the successful outcome of the Paris Climate Change Con-
ference (COP 21) in December 2015 through the facilitation of collabo-
ration of the ACP Group with partners such as the European Union and
others. Further support was provided by the Programme to organ-
ise dialogue and prepare the post-COP 21 ACP Action Plan on Climate
Change 2016 - 2020, which was adopted by the ACP Council of Ministers
in June 2016. The Plan provides a roadmap for ACP Countries and Re-
gions to work towards the implementation of the Paris Agreement and
beyond.

The programme also created new and updated existing online tools
thereby further improving communication and encouraging the sharing
of experiences among the programme partners and with other stake-
holders. The two online platforms regularly used by the Programme
are the Capacity4Development and Intra-ACP GCCA web pages.

The Intra-ACP GCCA Programme contract was extended from Decem-
ber 2015 through June 2016, and further to December 2016. This pub-
lication presents lessons learnt and achievements of the programme,
highlighting best cases, challenges and achievements.
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The ACP Group of States is an or-
ganisation created by the George-
town Agreement in 1975. It is com-
posed of 79 African, Caribbean and
Pacific states, with all of them, save
Cuba, signatories to the Cotonou
Agreement, also known as the ‘ACP-
EC Partnership Agreement’, which
binds them to the European Union
(EU). There are 48 countries from
Sub-Saharan Africa, 16 from the
Caribbean and 15 from the Pacific.

Objectives

The ACP Group s main objectives are:

M sustainable development of its
Member States and their gradual
integration into the global econo-
my, which entails making poverty
reduction a matter of priority and
establishing a new, fairer, and
more equitable world order;

B coordination of the activities of
the ACP Group in the framework
of the implementation of ACP-
EC Partnership Agreements;

B consolidation of unity and sol-
idarity among ACP States, as
well as understanding among
their peoples;

W establishment and consolida-
tion of peace and stability in a
free and democratic society.

Background
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About the African, Caribbean, and Pacific (ACP)

Group of States

List of ACP Countries

Angola - Antigua and Barbuda -
Belize - Cape Verde - Comoros
- Bahamas - Barbados - Benin
- Botswana - Burkina Faso -
Burundi - Cameroon - Central
African Republic - Chad - Congo
(Brazzaville) - Commonwealth of
Dominica - Congo (Kinshasa) -
Cook Islands - Cote d'lvoire - Cuba
- Djibouti — Dominican Republic
- Eritrea - Ethiopia - Fiji - Gabon
- Gambia - Ghana - Grenada -
Republic of Guinea - Guinea-Bissau
- Equatorial Guinea - Guyana -
Haiti - Jamaica - Kenya - Kiribati
- Lesotho - Liberia - Madagascar
- Malawi - Mali - Marshall
Islands - Mauritania - Mauritius
- Micronesia - Mozambique -
Namibia - Nauru - Niger - Nigeria
- Niue - Palau - Papua New
Guinea - Rwanda - St. Kitts and
Nevis - St. Lucia - St. Vincent and
the Grenadines - Solomon Islands
- Samoa - Sao Tome and Principe
- Senegal - Seychelles - Sierra
Leone - Somalia - South Africa
- Sudan - Suriname - Swaziland
- Tanzania - Timor-Leste - Togo
- Tonga - Trinidad and Tobago
- Tuvalu - Uganda - Vanuatu -
Zambia - Zimbabwe

About the Global Climate
Change Alliance (GCCA)

The EU established the GCCA
in 2007 to strengthen dialogue
and cooperation with developing
countries, in particular Least
Developed Countries (LDCs) and
Small Island Developing States
(SIDS).

Today it has a budget of more
than € 300 million and is one of
the most significant climate in-
itiatives in the world. It supports
51 programmes around the world
and is active in 38 countries, and
eight regions and subregions at
the global level.

By fostering effective dialogue and
cooperation on climate change,
the GCCA helps to ensure that de-
veloping countries most vulner-
able to climate change increase
their capacities to adapt to the ef-
fects of climate change, in support
of the Millennium Development
Goals (MDGs]).

Where this benefits their pover-
ty reduction objectives, the GCCA
also helps such countries to par-
ticipate in global climate change
mitigation efforts.
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In 2014, a new phase of the GCCA,
the GCCA+ flagship initiative, began
in line with the European Commis-
sion’'s new Multiannual Financial
Framework (2014-2020). The GC-
CA+ aims to boost the efficiency of
its response to the needs of vulner-
able countries and groups. Using
ambitious and innovative approach-
es, it will achieve its goals by build-
ing on its two mutually reinforcing
pillars.

Under the first pillar, the GCCA+
serves as a platform for dialogue
and exchange of experience be-
tween the EU and developing coun-
tries, focusing on climate policy
and bringing renewed attention to
the issue of international climate
finance. The results feed into nego-
tiations for a new climate deal un-
der the United Nations Framework
Convention on Climate Change
(UNFCCC).
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Under the second pillar, the GC-
CA+ acts as a source of techni-
cal and financial support for the
world’s most climate-vulnerable
countries, whose populations need

climate finance the most. Extra
efforts will be made to strengthen
the strategically important issues
of ecosystems-based adaptation,
migration and gender equality.

The Intra-ACP GCCA Programme

The Intra-ACP GCCA Programme helps the ACP Group of States
better tackle climate change as a challenge to their development
— particularly by improving their understanding of the effects of
climate change and contributing to adequate adaptation and miti-
gation responses. The programme is comprised of seven independ-
ent but interlinked components, five of which are implemented by
regional institutions in the ACP regions. The other two components
provide institutional and technical support, including managing
overall coordination between the components, with other GCCA
programmes and with other initiatives in ACP Member States; and
providing technical assistance on climate change to the ACP States’
missions, embassies and countries, based on demand.




About the report

This document is the final report
for the assignment defined by
Work Order' #78 of the Intra-ACP
Global Climate Change Alliance
(GCCA) Programme. The purpose
of the assignment is to assess the
implementation and outcomes of
the Intra-ACP GCCA programme,
which has a budget of close to €37
million targeting the 79 Member
States of the African, Caribbean,
and Pacific (ACP) Group of States.
The report provides a summary
of the methodology used, and a
synthesis of the expert’'s assess-
ment of the findings, based on
the literature reviewed and in-
terviews conducted. The assess-
ment is presented in relation to
the three major components of
the Programme: the Technical As-
sistance Component, the Climate
Support Facility, and the Regional
Component.

This reportistoinform the following
groups of the achievements in the
implementation of the Intra-ACP
GCCA Programme: the ACP Secre-
tariat, the ACP Ambassadors, the
European Commission (e.g. the Di-
rectorate-General for International
Cooperation and Development), EU
Delegations and their audiences,
regional implementing partners,
other partners (such as the United

Introduction

Nations Environment Programme,
the United Nations Development
Programme, the Food and Agri-
culture Organization, and the World
Bank], Civil Society Organisations
that are related to the Programme,
related programmes and the Euro-
pean Commission’s websites.

About the programme

The Intra-ACP GCCA Programme
was funded by the 10th European
Development Fund. The Intra-ACP
GCCA Programme complements
the larger/global GCCA Pro-
gramme and it specifically targets
ACP countries, supporting them in
efforts to tackle climate change as
a challenge to their development.
It works towards this goal by offer-
ing technical assistance, promot-
ing knowledge sharing, initiating
regional dialogue, and facilitating
regional partnerships on climate
change issues.

The Intra-ACP GCCA Programme
involves 7 implementation part-
ners that are collectively expected
to deliver on 22 result areas (3 re-
sults streams relating to Technical
Assistance, and 19 result areas
and intended outcomes/objectives
relating to regional components).
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Result area

A result area is a term specific
to the European Commission’s
Directorate-General for Interna-
tional Cooperation and Develop-
ment (DG DEVCO]. Aresult area is
best described as a desired “out-
come” that contributes to a spe-
cific objective of a programme
component. Activities that gen-
erate specific outputs lead to that
desired outcome. A detailed de-
scription of the three result areas
of the Technical Assistance com-
ponent can be found in introduc-
tion of the Technical Assistance
Component chapter. The 19 result
areas of the Regional Component
are listed in the Achievements
section of the Regional Com-
ponent chapter, and described
in Annex 2.

The components of the Intra-ACP
GCCA Programme include [as
shown in Table 1):

Technical Assistance to the ACP
Secretariat team - activities are
located at the ACP Secretariat in
Brussels and include networking
among all implementing partners
and facilitating dialogue, coordina-
tion, knowledge sharing and access
for the beneficiaries and technical

1) A Work Order is a project delivered by the Technical Assistance Support Programme/ Climate Support
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support (via the Climate Support
Facility). An assessment of Tech-
nical Assistance activities can be
found in the Technical Assistance
Component chapter.

Climate Support Facility (CSF) -
a separate entity, managed by the
Technical Assistance Support Pro-
gramme and that provides short
term experts and funding available
to implement the Work Orders, The
CSF delivers services exclusively
related to the first results stream
of the Technical Assistance namely,
direct Technical Assistance support
missions offered to beneficiaries
located in ACP Member States. De-
tails on the Climate Support Facility
are found in the Climate Support
Facility chapter.

Regional component - located in
the regions noted Table 1, carry out
projects and programmes related
to climate change. Specific objec-
tives, results areas, achievements
and assessment of regional activ-
ity are summarised in the Regional
Component chapter.

The regional implementing part-
ners are:

(i) the Common Market for Eastern
and Southern Africa (COMESAJ;

(i) the African Climate Policy Cen-
tre (ACPC]/Climate for Develop-
ment in Africa (ClimDev);

(iii) the Economic Community of
West African States (ECOWAS)/
Permanent Interstates Commit-
tee for Drought Control in the
Sahel (CILSS);

(iv) the Caribbean Community Climate
Change Centre ([CCCCCJ/Caribbe-
an Community (CARICOM);

(v) the Pacific Centre for Environ-
ment and Sustainable Develop-
ment (PaCE-SD) of the Univer-
sity of the South Pacific (USP).

In terms of the governance of the
Intra-ACP GCCA Programme, two
decision-making bodies have been

established. The first one is the Pro-
gramme Steering Committee, which
represents all implementing part-
ners, and is presided over by the ACP
Secretariat and organised and con-
vened by the Technical Assistance
support component. The second
one is the more operational Brus-
sels-based Subcommittee (BBSC])
composed of the ACP Secretariat,
the Climate Support Facility (CSF)
and the European Commission’s Di-
rectorate-General for International
Cooperation and Development. The
BBSC meets regularly and its task
is to discuss and decide on the op-
erational, day-to-day running of the
Programme, which includes areas
such as budget, issues that may
arise on Work Order implementa-
tion, and planned activities, such as
those related to regional and Pro-
gramme Steering Committee (PSC)
meetings.

Methodology

Emphasis on results and
best practice

The Terms of Reference (referred
to as Work Order #78) wholly define
this assignment and mainly empha-
sise results obtained and the dis-
tillation of best practice cases. The
assignment was carried out via data
collection through a mix of desk re-
search and interviews. This report
presents the main body of data col-
lected during these tasks, while the
report itself presents a summary
assessment of that data, focusing
on results and best practices.

Desk research

The main activity revolves around
desk research covering all reports
generated by the Intra-ACP GCCA
Programme. The approach was
to produce inventories that are
the result of an unbiased gather-
ing of facts to be used in this evi-
dence-based summary report.

The desk research resulted in
three documents, namely:

(i) Output 1 Task 1 Assessment
of the Programme Documents
and Reports;

(ii) Output 1 Task 2 Assessment
of Completed Work Orders
(see Annex 1);

(iii) Output 1 Task 3 Assessment
of the Implementation of the
Regional Component (see
Annex 2.

Interviews

Two sets of interviews were organ-
ised. The first set was held with
the regional implementation part-
ners during a Programme Steering
Committee meeting held in Mauri-
tius during the week of the 25th of
April. This offered a unique window
of opportunity. The approach was to
present interviewees with the draft
document Assessment of the Im-
plementation of the Regional Com-
ponent and to ask for corrections
and additions. In addition, informa-
tion was sought on best practice
cases and especially on those that
could be replicated in an eventual
Phase 2 of the project.

The second set of interviews was
held in Brussels. These were
conducted at the beginning of
the assignment and were instru-
mental in clarifying the project’s
objectives and results.

Selection of 15 case studies

Ten best practice cases were se-
lected out of 58 finished Technical
Assistance missions (Work Orders])
through consensus among the
main participants of the Technical
Assistance Support Programme.
Another five best practice cases
are also selected from the Region-
al Component missions. These
outline the outputs and outcomes
realised in the three ACP regions
through the five partners.

-

TABLE 1: PROGRAMME COMPONENTS AND IMPLEMENTATION ARRANGEMENTS

PROGRAMME GCCA AREA OF
COMPONENTS | PRIORITIES RECTORS PARTNER | NemveNTion =~ BUDGET
Agriculture, food
security, water
ClimDev Africa Adaptation, CDM resources, UNECA-AUC African Continent EUR 8,000,000
energy and
health
Agriculture, Climate Change 26 countries

Adaptation, CDM,

COMESA 5 p forestry, land Unit of the COME- within
Component II\Q/ISBS,treammg, use and energy SA, EAC COMESA-EAC- iy o
practices and SADC SADC regions
Agriculture,
A e
ECOWAS Adaptation, CDM, e e Agrhymet 17 countries in
’ - Land manage- . ] EUR 4,000,000
Component Mainstreaming Regional Centre Western Africa
ment and overall (CRAJ
development &
poverty reduction
Agriculture, CARICOM
Education, The Caribbean Members
Caribbean Adaptation, CDM, Energy, .Commumty + assoggte & EUR 7,986,775
Component DRR, REDD Fisheries, Climate Change Dominican
Forests, Health, Centre (CCCCC) Republic
Tourism, Water (17 countries)
Parific Centre
for Environment
Education and Sustainable
Pacific h & Research, Development 14 Pacific Islands
Component ACSRISUTPIR technological | (PACE-SDofthe | including PNG B 000080
development University of the
South Pacific
(USP)
Intra-ACP Climate | Saeh ihation ahd technical support SAFEGE ALLACP EUR 3,500,000
Support Facility
Institutional
Support to the Coordination and technical support LTSI AlWLACP EUR 1,208,820
ACP Secretariat
TOTAL EUR 36,695,595
¢
o § 2
— -




component played rote.
0 the ambition of the 79 ACP

States to form a front

at the 2015 United

Nations Climate Change
Conference (COP21).

Introduction

The Technical Assistance support
component comprises three result
streams namely:

(i) Direct technical assistance sup-
port missions offered to benefi-
ciaries located in ACP Member
States through collaboration
with the Climate Support Facil-
ity (CSF);

(ii) Coordination and Networking
- promoting regional dialogue
on shared interests related to
climate change through meet-
ings with Regional Partners and
active online communication;

(iii) Knowledge Sharing through
participation in internation-
al climate change dialogues,
promoting synergies, and
creating and sharing the-
matic documents on climate
change.
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Technical Assistance Component

It is important to understand that
these result streams required
a multifarious array of activities
to be delivered through the Tech-
nical Assistance team supporting
the ACP Secretariat. These include
activities to:

(i) ensure that the Climate Support
Facility functions smoothly;

(ii) help beneficiaries formulate
terms of reference? for Climate
Support Facility support;

(iii) develop the Climate Support
Facility Work Programme;

(iv) operate a monitoring & evalu-
ation system for Climate Sup-
port Facility service delivery;

(v] organise and convene meetings
with the Brussels-based Subcom-
mittee, the Steering Committee,
Joint Policy Discussion events,
United Nations Framework Con-
vention on Climate Change (UN-
FCCC) related events and Region-
al Technical Meetings® (RTMs);

(vi) organise other networking events;

(vii) develop knowledge sharing
activities;

(viii) develop a communication and
visibility strategy;

(ix) assist the ACP Secretariat in
matters and events related to
climate change.

The assessment of the Technical
Assistance component attempts
to answer the following questions:

(i) Which aspect of the Technical As-
sistance component worked best?

(i) What were the challenges?

(iii) Whatwere the mainachievements?

(iv) What lessons have been learned,
and,

(v) What are good practices that
be carried forward during an even-
tual phase two of the project?

2) For a detailed description of the process related to Climate Support Facility assistance please refer to the introduction of the

chapter on the Climate Support Facility.

13
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DIAGRAM 1: THE TECHNICAL ASSISTANCE SUPPORT PROGRAMME WORKFLOW

Delivering Technical
Assistance Services

Result 1: the Climate
Support Facility is function-
ing smoothly and delivers
quality services

Capacity building with ben-
eficiaries to create technical
assistance projects
(Work Orders)

Creating Cohesion Syn-
ergy across GCCA and
ACP Stakeholders

Result 2: Adequate coor-
dination exists within the In-
tra-ACP GCCA components,
with other interventions un-
der the GCCA umbrella and

with related programmes

Regional Technical
Meetings with Regional

Contributing to and
Promoting Knowledge
Sharing

Result 3: Clear and relevant
technical information re-
garding climate change and
related issues is available to
interested bodies in the ACP
countries and regions.

Participation in
Interntaional Climate
Change Dialogues

Components

Support throughout the

technical assistance project

process

Active use of GCCA
website and the
capacity4dev website

Toolkit of Technical |
Assistance Outputs
(proposed)

What worked hest

A number of aspects of this com-
ponent worked especially well:

(i) The Technical Assistance compo-
nent played a role in the ambition
of the 79 ACP States to form a uni-
fied approach at the 2015 United
Nations Climate Change Confer-
ence (COP21). The ACP Group's
Issues Paper for COP21 was an
important contributor and coordi-
nated ACP initiatives, such as the
Joint Policy Discussions held in
Fiji and Addis Ababa respectively,
which added to the momentum.

(ii) 58 Technical Assistance pro-
jects (Work Orders) have de-
livered tangible outputs in over
26 Member States and to the
satisfaction of the beneficiaries.

(iii) The Technical Assistance com-
ponent invested effectively and
successfully in process optimi-
sation. Examples are:

a. Technical Assistance support
programme workflow;

b. the good quality of the Work Or-
der cycle;

c.a communication and knowl-
edge sharing process has been
effectively developed;

d. the internal monitoring pro-
cess operates, both on a
four-month basis ( Monitor-
ing and Evaluation Report)
and on a six-month basis
(Progress Report)

(iv) Substantial value resulted from
creating a specific forum to dis-
cuss technical issues, according
to the regions’ priorities, called
the Regional Technical Meet-
ing (RTM]. The second Regional
Technical Meeting was espe-
cially effective. It attracted over
70 participants and the format
was a catalyst for regional ex-
change. The ensuing action plan
was a useful output.

Preparation of technical
documents and briefing

papers

(v The discipline of programme
focus was best served through an
elaborate participatory thematic
prioritisation exercise. The result
was an agreement on four themes
that were consistently maintained
in the Capacity4dev.eu knowledge
platform and set the agenda for
the Regional Technical Meetings.
The themes are:

a. mainstreaming & climate
change;

b. adaptation & integrated
Disaster Risk Reduction;

c. impact and vulnerability
assessment

d. low-carbon solutions.

(vi) As an operational body, the Brus-
sels-based Subcommittee (BB-
SCJ, organised and convened by
the Technical Assistance compo-
nent, proved to be most efficient
and effective in the management
of the Programme.

3) Please refer to the next section, What worked best, in this chapter for an elaboration on the purpose and results of these

Regional Technical Meetings.

2

Challenges

Despite the fact that the Technical
Assistance Team was initially com-
posed by only 1.5 full time equiva-
lents (a Climate Change Expert and
an Administrative Assistant) and lat-
er increased to 2.0 full time equiva-
lents (a Climate Change Expert and
an Administrative Assistant/Junior
Expert) during the course of the
Programme, facing a heavy work-
load, the team has successfully de-
livered all the tasks envisaged and
fulfilled all the technical assistance
requests received.

The creation of two knowledge shar-
ing platforms has helped increasing
the coordination with the regional
implementing partners and they are
fully operational at the moment.

The knowledge exchanges have
also been fostered through the
Regional Technical Meetings,
which have been providing a tech-
nical forum for the implementa-
tion partners to share views and
regional priorities.

Achievements

The Climate Support Facility (CSF)
has been successfully installed and
operationalised, with support and
work planning inputs from the Tech-
nical Assistance component. The
result is 48 projects delivered to the
satisfaction of beneficiaries in at
least 26 ACP Member States most-
ly comprised of Least Developed
Countries and Small Island Devel-
oping States. An integrated process
(between the Technical Assistance
component and the CSF) of promo-
tion, governance, delivery, quality as-
surance and beneficiary satisfaction
assessment has been deployed with
only minor delays and minor flaws
from the outset of the programme.

Coordination efforts have been most-
ly effective through the organisation
of events that facilitated synergy and
cooperation between programme
partners and regions. Programme
Steering Committee (PSC] sessions
have substantially improved over
time. Participatory formats com-
bined with solid content presented
by all partners generated real value.
The exchange of knowledge on four
thematic areas happened mostly via
a newly created forum called the Re-
gional Technical Meeting (RTM). Co-
ordination on negotiations and policy
discussions happened through ded-
icated Joint Policy Dialogue (JPD])
events. The July 2015 JPD held in
Addis Ababa proved to be a valua-
ble stepping-stone towards the suc-
cesses achieved at the 2015 Paris
Climate Conference (COP21).

A number of initiatives have been
taken in the area of communication
and knowledge sharing. The Tech-
nical Assistance component was
required to actively communicate
with regional partners; knowledge
documents were created and ex-
changed. New and updated con-
tent was created in the GCCA+ and
Capacity4dev.eu websites, which
are actively used to post and share
documents.

Lessons learnt

The institutional support to the ACP
Secretariat has been defined by
a diversity of results streams that
require constant work and dedica-
tion. The Technical Assistance pro-
vided to the ACP countries involves
constant monitoring and availa-
bility to fulfil the requests of the
beneficiaries.

FINAL REPORT

The tracking of outputs, outcomes
and beneficiary satisfaction can be
improved. An internal review dat-
ed 27 February 2015 formulated
a work plan for improving Work Or-
der follow up. Four challenges were
being tackled, namely:

(i) internalmonitoringand evaluation;

(i) identification of outputs and
outcomes;

(iii) knowledge sharing of programme
outputs;

(iv) promoting the programme through
mini case studies.

Good practices for replication
in a second phase

Best practices referred to in previ-
ous sections include:

(i) the management processes;

(ii) the Regional Technical Meet-
ings based on the selected
four thematic themes;

(iii) the truly demand-driven nature
of the Work Orders support-
ed the creation of knowledge
sharing platforms in order to
shorten the distances among
the regional partners and with
other stakeholders.

(iv) The creation of knowledge
sharing platforms in order to
shorten the distances among
the regional partners and with
other stakeholders;

(v) All these will be useful to main-
tain for an eventual Phase Two of
the project.

5



Introduction

The Climate Support Facility pro-
vides short term experts and
makes funding available for tech-
nical support and regional work,
via Work Orders.

As of September 2016, the to-
tal number of Work Orders in the
Programme’s portfolio was 85. To
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date, 58 have been finalised (for
process see Box on page 24). The
total number of Work Orders in-
cludes activities organised by the
Technical Assistance Component
such as steering committee meet-
ings and demand-driven assis-
tance missions in ACP countries
and regions. The Work Orders are
spread across a range of coun-
tries, sectors and priority areas.

Of the reminder, six are still under
implementation to be finalised be-
fore the end of the Programme in
December 2016; while two are in
the drafting and validation phase.
Overall, some 19 Work Orders were
cancelled for reasons linked to the
beneficiaries or to a lack of coher-
ence with the Programme.

The ‘Work Order’ and its process

A service to be delivered to the beneficiaries in the regions, when operationalised, is called a ‘Work Order’.
In addition, any activity that requires resources (budget) is also treated as a Work Order. The Work Order
serves as the Terms of Reference for the eventual expert(s) to be hired by the Climate Support Facility.

B Promoting and assessing applications: The Technical Assistance component described in Chapter 2 is in
charge of facilitating demand-driven applications for Work Orders from eligible entities in ACP Member
: L% TR LI L2 e : a1 : States. Once the Technical Assistance component receives an email request or completed Work Order appli-
ok 35 Mrraey ) - Ly . W 1 £k i =i _ cation form from a potential beneficiary, the Climate Change Expert evaluates the eligibility of the request.
W 4 § i ¥ ey 8 i b A significant part of the Technical Assistance component’s work relating to Work Orders consists of supporting

o beneficiaries to help them formulate a detailed Work Order to the Programme.

"Eoordjna_tion.___e}zféqff?;f;gﬁ_ have' . &

1 been mostly effective -throu‘g-/_j'-#f?“-"

" the organisation of events: |

_that facilitated synergy and |
cooperation between programme
parthers and-regions:”

Pyiy

Bl Finalising and validating Work Orders: When the Climate Change Expert completes drafting the Work Order,
the beneficiary approves the final document, and the Work Order is sent to the Brussels-based Subcommittee
for validation. Once validated, the Work Order is considered ‘Under Implementation’.

H Contracting and managing expert inputs: Then the Climate Support Facility takes a lead role in contracting
one or more experts to implement an approved Work Order and in coordinating the Technical Assistance
mission. Once a Technical Assistance mission is complete, the hired expert(s) submits a Mission Report to
the Climate Support Facility administrator for quality control, and the Climate Support Facility administrator
sends the final version to the Climate Change Expert and the beneficiary. In parallel, the Climate Change
Expert sends a standardised Feedback Form to the beneficiary. The Climate Support Facility and the Climate
Change Expert then hold a joint debriefing meeting with the expert and the beneficiary.

M Finalising Work Order inputs: Finally, the Climate Change Expert uses the debriefing notes, the final
Mission Report and the Beneficiary Feedback Form to produce a Final Assessment Report, complete
with an identification of potential next steps and likely outcomes. A Work Order is considered as finalised
after this step.
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TABLE 2: STATISTICS ON WORK ORDERS.

Current Status

| Number of WOs in each Status

Drafting 2

Under Implementation 6
Completed 58
Cancelled 19

Work Order satisfaction

Beneficiary feedback was gath-
ered from the Programme’s Ben-
eficiary Feedback Forms, compli-
mented by information from the
debriefings (for process see Box
on page 27) as applied to relevant
individual Work Orders. Not all
Work Orders require a beneficiary

feedback form (or an Assessment
Form), e.g. the Work Orders that
support Regional Technical Meet-
ings or Programme Steering Com-
mittee meetings. Diagram 2 below
presents the results of an assess-
ment of the beneficiary feedback.

The figure shows that of the 33 Work
Orders that were assessed, 88% in-

dicated that they were satisfied or
very satisfied. This is a good indica-
tion of the general appreciation of
the Technical Assistance missions
offered by the Programme in ACP
countries and regions. It further re-
flects the achievements of the Pro-
gramme in supporting ACP coun-
tries and regions. More information
is found in Annex 1.

DIAGRAM 2: SATISFACTION RATINGS BY BENEFICIARIES OF TECHNICAL ASSISTANCE DELIVERED BY THE CLIMATE

SUPPORT FACILITY.
Rating of the mission (WO) Frequency % (of missions assessed)
A = very good 14 42%
B = expectations being met 15 46%
C = some problems 4 12%

28

A =very good

B = expectations being met

Benin
Burkina Faso
Comoros
Djibouti
Dominica
(CHELE]
Guinea
Cote d’lvoire
Kenya
Madagascar
Mali
Niger
Saint Lucia
Samoa
Togo
Grand Total

S
(=]

- TABLE 3B: REGIONAL LEVEL WORKSHOPS AND TRAININGS DELIVERED BY THE CLIMATE SUPPORT FACILITY.




FINAL REPORT

FINAL REPORT

SQIS Ul @2udl)ISad )7 J0f dWayds Buipuny ayenbape alow spiemoy Apnis ase)

sq|s Joy Abisus
uea)o uo auded bulsied ssauaieme uy
a1sem g Abiaus

mEEmLmoLn_ juswuodiaug

. . , eoweg
(de10s ‘ABusus a1sem ‘uonedyund Jajem) syosfoud ajgepuny xis Jayem uo sjesodoud 308fodd pasinal XIS | euoibay d1j1oed 3y} JO JRIIB}3IISS
1esodoud (DYdd)
90UdI1)ISaY 91ew)) Joj wedboud jo)id
ue)d yuawdojanag buiwesysuteus 33 4o
JUBWISSASSE-}19S U0 Saulaping
1e21SAyd 1BUOIIEN PUE AJ110d 89S pUBT JBUOIIEN O}Ul pWEal}Sulew si )) for0d asn B JuUsWUOJIAUT JO ASIUIN B2IUIWO(
Aa1j0d asn pueT jeuoiieN ojul syoadse ul JJ jo uoljesbaju| bue) Ul co:m._mmmc_ 9 40} S3UNBPING
uoljesedaud (22222) 811ua) abuey)
ueaqqlde) ay} Ul S8143UN0d UBASS 40} SON| padueyuy 30N 01 401 PUe sunepInG JaN a1ewl(]y ANUNWIWG? UBSgqLIE) ueaqqlle)
furuueyd pue) pue ysiJ Jajsesip jo Juswabeuew parosdul| sisAeue syjs1 pooynoquBIaN (2S9Q) sa1AID)
ABajeuys yuawdolanap jeuoijeu ayy ul ) jo bujwedysutew jd 19Aa) ybiHy : : : 9}14N29G B] ap 91BIDUIY UO0I}dalI(Q S0J0WO0)
i : § : : y9loud )9 Joj 9duUala)Ry 0 Wad] T T :
pajuswaldwi soiowo) ul swwedbold y))9g jeuoneN (an3) uonebajag uolun ueadoiny
uawsabeuew }saloj 9)geUIRISNS UO pauleb S))14S pue SSaualeme pasealdu Augyuswnop | BUOI}BUJBIU| SISaJ04 AYlunwiwio eluezue
} } } 91qeule} pauleb sniys p p I 'S03PIA 1BUOIINIISU 77 ‘BYISGIM jeuon i 4 Al J ! L
WwNIN214JN2 2S|A 8y} 03Ul sanpow Buiyoeay jo uoljesodiodul Jusuewllad sanpow bHuiyoeay om| ST112/LAWAHYOV J9bIN
S}0BJIU0D WSIUBYDIDN (daW) a1doid yusw
syoafoad papuny N@D U0 1xa) 1ebaT] juawdojanag uea)) 40} saunaping -addojanap un unod awsiuedI|N e
IMM L'LE bunedauab swaysAs Ad Zg J0 uole)eIsu| Sjuswissasse sauuesAed s9119UU0ISSd)0.1d NeW
SWwa)sAs 21B})0A0I0Yd JO) Saunaping sulojesiuebiQ sap Uol}eID0SSY
18foad y))9 1euoneu ayy ojul syndino jo uoljedbajul 1n4 Apnis Abiauz R anoail
SpUB) Pa}BAI}IND 0} J9}BM Pa}EaJ} JO UOIINGIJ)SIpad Joj Abajeuys Aynigeseay pue sueyd Alddns Jayep J9}BA\ ‘JUBWIUOIIAUT JO AJYIUIN Hnoara
5403295 215 ul paldde saibajedis g pajelal}oe uoleydepe )7 Joj yJomauled sdewpeoy uonedepe J01o9s asay ]
Pa1oNpuU0d A)9AI1D9}9 SIUBUISSASSY A}IjIgqelaunp PUB Sa110jUdAUl 9H9
S3110}UdAUI §H9 10} SaUldpINg
uoneuawadwl YdyN SaAoldwi 1By} UOIIBIIUNWWIOY JeUOlIEN PJE 48113q VY deWIDBOL + JUsWUOJIAUT JO AUIUIN 15807 AJOA|
awuwedboid +qQ3y jeuolieu e Joy Abajedis P aa3y
: Kbajedis uoneydepe 3)
Suol}oe J) jo uoleyuswadu| :
ABaaua a1gemaual uo J34gV 40 ANiqisia paroldw) J91}91SMANR 9}ISqIM
Auedwo)
Buipuny Joy saijiunjioddo usauds 03 )34 gy Jo Ayoeded panosdul saunapinb uejd uoledIUNWWO) obo|
ABuaug ajgemauay janjolg uedlyy
AbBajedys Buijuodad pue uonedIUNWWOY s8169)e4)S UOIIEDIUNWIWIOD 10} SaUNBPING : :
suosiud pue syeydsoy ‘sjooyss ul jeuoljedado ale ueyd swwesbouad UoISSIWWO) eueys

swa)sAs seboiq 0oz pue pajuawaldwi si swuwlelboad seboiq jeuolyniiisul buodis y

SawlodinQ

yjedp e pue Apnys Ayigesesy auQ

Abiau3 jelielaldag 1yv3s

Aiediyauag

A1nuno)

"ONINIVYL ONY SdOHSHYOM NYHL ¥43HLO (SYICYO HYOM) SLIFr0Yd 40 SIWOILNO ANY SLNALNO 40 MIIAYIAD 7 318VL

I —_— I O O I Y=
5Q 2 c c X © oW
tDBw.aa OYeA
PZ o=@ W..Lbl.
D[aR...HQu mem
(S} (3] o>
L= () o —_
< ©
V,Scran.b c>2¢c
lMA_ncaﬁ V5 — O
@2 .= c =z % n o
c=2n.t oo IS
Oueth O 50
...u..mW S O D c o c
ar..u[DOG;nh. O.mmg
Nnn IR = w
dC...Uba\J.a ..I.trnluh
aunSt c +—
[ — ete dW
T o 50O C =T o c=®D
S0 .OX e Ewogpl
LEeE Lo .0 o s
anZth S w Y o
£ 2 =SS nmaa 8 2% a
— © o 2
= c £ >
= SEvan
— ..
o 2o 2Ly N
=958 co b
=00 c ©
> @© ln_VpC Rt
=E5<@ 7 O
‘o . )
ST w2 aw 9
wgoeyaol @©
2 - nEc2E S E
rs — - p—
- Opno —
Our . (&}
[= 1 o o ©O
- phOper o>
= 0 Y= c
N > c o =
O ® NE~P® 0o =
- £ o™ _ 3 E
o — o ©
D o L= “— = 3 ]
= o as.mo c [l
=
S 2 E¥Ywuygs® ©
= = nced m
x © O0OPoTe?
b =] [T [}
(=) = Qo T 0NV S m
>0 3 ®Oo —
S n o o =
= © - 2 =

sistance facilitated by the Climate

Support Facility. Since these ac-

into different sectoral policies

tivities were entirely client driven,
the many outputs and outcomes
Table 3; they are the Work Orders
that delivered training and work-
marised in Table 3. These activities
have been classified into outputs

set of Work Orders has been sum-
and outcomes.

that have been generated are
For purposes of clarity, one set of
Work Orders has been reported in
shops. Another mutually exclusive
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Risk  Reduction

(vi) Disaster
(Comoros);
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“Of the 334MMOLK .~/
Orders rated byt /’
the beneficiaries,

88 % of them
indicated that th
were satisfied/

or very satisfi
 a V.

Introduction

The Regional Component carries
out projects and programmes re-
lated to climate change. A mul-
titude of outputs and outcomes
have been realised in the three
ACP regions through the five part-
ners. The results achieved by each
partner are described in the chap-
ter 15 Best Practice Cases.

Please consult the following docu-
ment for a detailed overview of ac-
tivities and achievements, Annex
2: Output 1 Task 3 Assessment
of the Implementation of the Re-
gional Component.

The Intra-ACP GCCA Programme
allowed for a diversified regional
approach. The specific objectives
of the five regional components
are listed below in order to illus-
trate sensitivity to regional needs.

M The Intra-ACP GCCA Pro-
gramme’s specific objective of
the Climate for Development in
Africa Programme (ClimDev) fo-
cuses on information dissemi-
nation and decision-making and
is formulated as follows:

“Provide for widely available cli-
mate information, packaging and
dissemination, quality analysis
for decision support and man-
agement practice and informed
decision-making, awareness and
advocacy.”
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B The specific objective of the
Permanent Interstates Commit-
tee for Drought Control in the
Sahel [CILSS) is policy oriented:

“Reinforce the capacity of the West
African States and the regional
actors in order to support them in
formulating and operationalising
policies and strategies that inte-
grate climate change into develop-
ment programmes and plans.”

B The objective implemented by
the Common Market for East-
ern and Southern Africa (COME-
SA) emphasises agriculture and
energy:

“To enable COMESA-EAC-SADC
Member States to increase in-
vestments in climate resilient
and carbon efficient agriculture
and linkages to forestry, land use
and energy practices by 2016.”

B The University of the South Pa-
cific (USP) puts more emphasis
on education:

“Improve the level of under-
standing of climate change of
Pacific ACP countries through
formal and informal training, on-
the-ground adaptation activities,
and applied research.”

B Strengthening resilience is at
the core of the specific objec-
tive formulated by the Caribbe-
an Community Climate Change
Centre (CCCCC):

“To enhance local, national and re-
gional capacities and resilience in
ways that link sustainable develop-
ment, risk management, and adapta-
tion for a win-win-win [sic] situation.”

Challenges

In the consultations for this as-
signment, the regional imple-
menting partners were asked
about the specific challenges of
implementing the Intra-ACP GC-
CA Programme. The notes below
present challenges as reported
directly by the regional partners
interviewed and from their yearly
reports. In general, these relate
to wider challenges of working on
climate issues in the regions.

The Climate for Development in
Africa  Programme  (ClimDev):
Climdev has a complicated struc-
ture and receives orders from the
highest political level. Due to fixed-
term contracts, there is a high ro-
tation of staff. The normative basis
for ClimDev-Africa needs to match
with reality, namely:

(i) It was built upon a series of theo-
retical assumptions that were dif-
ferent from reality on the ground.

(i) The assumption of a sequential
relationship between Result
Areas 1, 2 and 3 did not hold.
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(iii) The challenging question re-
mains “What type of Climate
Information  System inter-
vention will support quality
analysis?”

Permanent Interstates Commit-
tee for Drought Control in the Sa-
hel (CILSS): hydro-climatological
information is available; never-
theless, the system for circulat-
ing this information to final users
is still not functional in various
countries.

Common Market for Eastern and
Southern Africa [COMESA): climate
change is a new topic and thus is
not well articulated or understood
by many. There is a proliferation of
well-intended but poorly coordinat-
ed initiatives. The final report of the
Intra-ACP GCCA Programme pub-
lished by COMESA suggests that
it would have been better “if each
Regional Economic Centre had dis-
tinct deliverables to focus on”. The
tripartite arrangement COMESA/
SADC/EAC was innovative; howev-
er, insufficient analysis was per-
formed on the strengths and weak-
nesses of the partners. The UK’s
Department for International De-
velopment (DFID]) froze the budget
for nine months in 2014 and Norway
disbursed less than was agreed.

The University of South Pacific
(USP): challenges on a per country
level as indicated in the yearly
report for 2015 are:

(i) distance and isolation (Cook
Islands);

(i) financial discipline (Fiji);

(iii) staffing and disasters (Federated
States of Micronesial;
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(iv] domestic transportation (Marshall
Islands);

(v) reporting and communication con-
straints (Naurul);

(vi) managing expectations, main-
taining the energy, resource con-
straints of budget and people,
and resistance from the village
council (Niue);

[vii) expensive transportation (Palau);
(viii) road security (Papua New Guinea;
(ix) shortage of seeds (Samoal;

(x) financing issues, accessibility
to the market (Solomon Islands);

(xi) shortage of qualified engineers
(Timor-Leste);

(xii) sustainability (Tongal;

(xiii) cyclone Pam (Tuvalu).

Caribbean Community Climate
Change Centre (CCCCC): US$750000
of the Intra-ACP GCCA Programme
budget was spent on training. The
training was cost-effective. How-
ever, training was limited to gov-
ernment officials; sometimes the
participants selected would not
have had the best impact potential.
In Suriname a change in political
leadership brought the rice project
to a halt. Lesson learnt: govern-
ments must sign an agreement at
the outset of a programme.

Achievements

The five implementing partners
in the regions have produced a
multitude of outputs within the
main results clusters/areas pre-
sented here. A detailed list of
achievements is available in Annex
2: Output 1 Task 3 Assessment of

the Implementation of the Regional
Component. The table below sum-
marises this by listing the Result
Areas where outputs have been
achieved. These Result Areas have
been compiled for this report from
the logframes of the regional part-
ners and are the best indication
of regional diversification in ap-
proaches to climate change issues.

Priority plans for a future
phase

Priorities reported by the
regions

The notes in this section present a
summary of the plans as reported
directly by the regional partners
interviewed.

The Climate for Development in
Africa Programme (ClimDev)

The priorities are:

(i) to harness the comparative ad-
vantage of emerging initiatives
providing climate information
systems in Africa;

(i) to capitalise on the strategic and
operational opportunities pro-
vided by Climdev-Africa Phase [;

(iii) strategic knowledge and com-
munication to support policy
programme delivery;

(iv) to continue to support African
Small Island Developing States.

TABLE 5: RESULTS AND OUTPUTS ACHIEVED BY REGIONAL IMPLEMENTING PARTNERS

Implementing partner

ClimDev:

COMESA

Results and outputs achieved

Climate information, packaging & dissemination

Quality analysis for decision support and management
Informed decision-making, awareness and advocacy
Hydro-climate information systems and analysis

Climate change & resilience integrated in regional development
strategies

Negotiating & access!to carbon market improved

Contributed-to'the adoption of key elements of the African
Climate Solution and the mainstreaming of climate change
in'national planning

Supported Member States in gaining access to adaptation funds and
other climate change financing sources and mechanisms-through
national investment frameworks for climate adaptation

in agriculture, forestry and other land uses

Enhanced adoption of Climate Smart Conservation Agriculture
in the COMESA-EAC-SADC region

Strengthened capacity for national research and training institutions
and implementation of research programmes

11 Applied mitigation solutions in the COMESA-EAC-SADC region
12 Capacity building through formal and informal training

Community engagement.in adapting to climate change (resilience
& best practice}

—

Climate services and applied research

Enhanced predictive powers of climate models & design
of adaptation activities

—
o1

Improved climate monitoring, dataretrieval and space tools
for Disaster Risk Reduction

==
o~

Locally relevant Vulnerability & Risk Assessment and built
local.capacity

—_

Reduced vulnerability through adaptation pilots

3
7

Regional and national capacities for carboen financing
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Permanent Interstates Committee
for Drought Control in the Sahel
(CILSS)

Some key actions proposed are to:

(i) mainstream climate change
into planning and budgeting of
strategic sector policies;

(ii) continue to analyse the impact
of climate change on agrofor-
estry and bring the hydro-cli-
mate information to the end
users;

(iii) elaborate sectoral Nationally
Appropriate Mitigation Actions
and support carbon market
oriented projects;

(iv) capitalise on innovative climate
change technologies in Africa.

Common Market for Eastern and
Southern Africa (COMESA): Topics
suggested for Phase 2 are

(i) climate change initiatives that
are community-based to deliver
swift, tangible successes,

(ii) supporting Member States in
their efforts to develop evi-
dence-based policies,

(iii) regional and national dialogues
to align policies with the new
agreement,

(ivl enhancing readiness to access
climate finance by Member
States,

(v) scaling up successful pilots,

(vi) climate and local governance,
physical planning, land use
planning and modelling sup-
port is needed,
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(vii) initiatives in the area of waste
management, recycling and
waste- to-energy (WtE) and
(viii) climate induced migration
and its linkage to peace and
security.

University of the South Pacific (USP)

There are some joint priorities
with the Council of Regional Or-
ganisations in the Pacific (CROP],
with the University of the South
Pacific, Secretariat of the Pacif-
ic Regional Environment Pro-
gramme (SPREP], Pacific Islands
Forum Secretariat (PIFS) & The
Pacific Community (SPC) intend-
ed to be implementers.

Climate Change & Disaster Re-
silient Development Adaptation &
Disaster Risk Reduction:

(i) Develop and implement com-
munity climate change adapta-
tion and Disaster Risk Reduction
projects in Pacific ACP States;

(i)Mitigation - focus on sustainable
energy, green economy, low-car-
bon development & Reducing
Emissions from Deforestation
and Forest Degradation;

(iii) Finance - build readiness and
national systems to access
and manage international cli-
mate change finance.

Regional Paris Agreement imple-
mentation support programme:

(i) Support the translation of In-
tended Nationally Determined
Contributions (INDCs) into Na-
tionally Determined Contribu-
tions (NDCs) and Pacific ACPs’
implementation of effective
‘emission reduction actions’;

(ii) Strengthen the position and
voice of Pacific Small Island
Developing States in interna-
tional negotiations;

(iii) Regional and national level
trainings and capacity building
for Conference of the Parties
(COP) negotiations;

(iv] Simplified and improved access
to climate change finance;

(v] Support the communication of
adaptation communications &
other reporting obligations under
the Paris Agreement;

(vi) Knowledge management & in-
formation sharing - support
the expansion of the Pacific
Climate Change Portal. Contin-
ue tested methods from GCCA
on upscaling ecosystem-based
community adaptation.

Integration of climate change adap-
tation, disaster risk management
and sustainable development;

(i) Continue to support the Locally
Managed Community Climate
Adaptation (LMCCA] network;

(i) Integrated vulnerability assess-
ment & monitoring and evalua-
tion framework;

(iii) Use low cost public domain
QGIS toolkit for community
planning to be used with na-
tional sector planning tool de-
veloped by non-state actors;

(iv) Continue Ridge-to-Reef

Management.

Caribbean Community Climate
Change Centre (CCCCC]): Five are-
as of intervention have been pro-
posed. They are as follows:

(i) Manage the adverse effects of
climate change on coastal and
marine ecosystems.

(i) Limit the effects of climate
change on water, agriculture
and food security.

(iii) Reduce the vulnerability and
increase the resilience of the
tourism and health sectors to
the adverse impacts of climate
change.

(iv) Promote measures and actions
to reduce greenhouse gas emis-
sions through a reduction in fos-
sil fuel use, and the adoption of

renewable energy and energy
efficiency.

(v)] Mainstream climate change
in national development plan-
ning and the resource alloca-
tion processes of participating
countries.

Priority cases for replication
or upscaling

In addition to the suggested plans
for action for an eventual Phase 2,
one project per region has emerged
as potential candidates for replica-
tion or upscaling for a next phase.
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The strength of these cases is that
they are based on the ‘hard’ crite-
rion of return on investment (ROI)
AND that data have mostly been
presented in a decision support for-
mat. In the Permanent Interstates
Committee for Drought Control in
the Sahel region these data have
been taken directly from a docu-
ment referred to as Note to Decision
Makers. These projects can be im-
plemented immediately and should
receive close attention. Details have
been summarised in the box below.

Five success cases that are possible candidates for upscaling and replication

Based on interviews, best practice cases have been identified. Each case is substantiated with data and
a supporting knowledge document. Each case has been sufficiently documented and can be rolled out during
an eventual Phase 2 with minimal effort.

CASE 1

The Climate for Development in Africa Programme (ClimDev): The African Climate Policy Centre (ACPC) uses
a model for tracking adaptation and measuring development (TAMD]. The return is calculated on the cost

of climate information.
CASE 2

Permanent Interstates Committee for Drought Control in the Sahel (CILSS): A proven ROl between 50% and
75% when Climate Smart Agricultural (CSA) methods are used; data are provided with the potential gains
in Benin, Burkina, Niger, Senegal and Chad.

CASE 3

Common Market for Eastern and Southern Africa (COMESA): Maize yields have doubled in Zambia using Conserva-
tion Agriculture (CA). COMESA played a role in shaping the Common African Position in United Nations Framework
Convention on Climate Change negotiations. Climate Smart Agriculture (CSA) and Conservation Agriculture (CA)

activities are being supported.
CASE 4

University of the South Pacific (USP): Substantial cost savings have been realised in providing water infra-
structure in Pacific villages. USP is presently collecting data to substantiate this case.

CASE5

Caribbean Community Climate Change Centre (CCCCC): A thorough study has proven that a reverse osmosis
water production unit in combination with surplus solar energy production as an income source results in net

gains and low-risk sustainability.
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Work Orders -
10 best practice cases

The following best practice cases
have been identified. Each pro-
ject was documented using a case
study information template.

1.In the Cote d’lvoire a project was
delivered on the theme of Reduc-
ing Emissions from Deforestation
and Forest Degradation (REDD+).
The output was a REDD+ Roadm-
ap. This roadmap has been taken
over by the REDD+ Facility to final-
ise a Readiness Preparation Pro-
posal (RPP) and got Céte d’Ivoire
on board for the Forest Carbon
Partnership Facility (FCPF) fund-
ing from the World Bank.

2. A water-reuse feasibility study
was conducted in Djibouti. This
mission allowed for a better fo-
cus for the water component of
the Djibouti National GCCA Pro-
gramme®*. The study contribut-
ed to efforts to assess treated
water production and to map
priority and complementary use
between local agriculture and
beneficiaries residing in coastal
protected areas.

3.In the Western Africa region a
train-the-trainer  programme
was delivered, via a series of
related Work Orders in three

different countries (Burkina Fa-
so, Benin and Niger, with one
participant also from Mali). The
overall objective was the ca-
pacity building of the Perma-
nent Interstates Committee for
Drought Control in the Sahel
(CILSS). The specific objective
was to improve the coordination
and harmonisation of methodol-
ogies and integration tools that
lead to a better mainstreaming
of climate change into public
policies. Athree-stage approach
allowed for the strong empow-
erment and sustainability of
the action with a first training
of trainers at the regional level.
This was followed by co-training
assistance at the national lev-
el and finally by remote assis-
tance when replicated in other
countries. A total of 103 trainers
were trained (29 from Burkina
Faso, 35 from Benin, 38 from Ni-
ger, and 1 from Mali). In addition
to, and building on the training
delivered through the Climate
Support Facility, a further out-
put from this pilot training was
that the Permanent Interstates
Committee for Drought Control
in the Sahel (CILSS) conducted
three more sessions in Chad,
Senegal and the Cote d’lvoire.

4. The Masters programme ‘Climate

Change and Sustainable Devel-
opment’ received support in the
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15 best practice cases

Permanent Interstates Commit-
tee for Drought Control in the Sa-
hel region of Western Africa. Ca-
pacity was built with AGRHYMET,
a specialised institute within the
Permanent Interstates Commit-
tee for Drought Control in the Sa-
hel (CILSS). The Climate Finance
module and the Climate Smart
Agriculture module were devel-
oped in strong cohesion with the
GCCA's training materials and the
Food and Agriculture Organiza-
tion’s Climate-Smart Agriculture
programme.

. Strengthening capacity in the

private sector to engage in cli-
mate change adaptation and
mitigation activities in the Pa-
cific was the objective behind
a project based in Samoa. After
having generated strong inter-
est and commitment from the
private sector, the experience
also led to a case study, which
was presented during the United
Nations Framework Convention
on Climate Change (COP20) in
Lima, Peru. The case study was
a means to advocate for more
adequate procedures for climate
funds for small economies such
as those classified as Small Is-
land Developing States.

. Onthe subject of sustainable for-

est management, a knowledge
transfer and capacity building

4) http://www.gcca.eu/fr/programmes-nationaux/afrique/amcc-djibouti
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initiative for community forests
in Pemba, Tanzania was com-
pleted. Two deliverables created
high value:

(i) an online web sharing platform;

(i) the production of a series of in-
structional videos.

7.ln  Ghana, a project was
launched to introduce biogas
in 200 boarding schools, hos-
pitals and prisons. The deliver-
able was a cost-benefit analy-
sis (CBA] linked to the SE4ALL
Programme, an action-focused
global network on energy de-
ployed under the auspices
of the UN. The study showed
high potential and return on
investment for these kinds of
projects aimed at institutional
buildings.

8. The Common Market for Eastern
and Southern Africa (COMESA)
has defined the following focal
areas for project development:

(i) Supporting Regional Climate
Change Framework

(i) Conservation Agriculture (CA)/
Climate  Smart  Agriculture
(CSA)

(iii) Green Technology Standards

(iv) Resilient Cities and Water.

The Climate Support Facility sup-
ported the review of these suc-
cessful pilot projects and submit-
ted proposals to scale them up at a
regional level and under a sustain-
able framework.

9.In the Caribbean, a workshop was

organised to prepare government
staff for the task of formulating an
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Intended Nationally Determined
Contribution strategy and document
suitable to submit to the United Na-
tions Framework Convention on Cli-
mate Change’s secretariat. Of the
16 potential participating countries,
seven attended, namely, Belize, Cu-
ba, Dominican Republic, Grenada,
Guyana, Haiti, and St. Kitts. These
countries were then able to submit
their Intended Nationally Deter-
mined Contributions on time for the
United Nations Framework Conven-
tion on Climate Change COP21 and
to plan for regular updates in the
future.

10. For the Organisation of East-
ern Caribbean States (OECS) a
train-the-trainer programme built
awareness and enhanced human
capacity on Ecosystem-based Dis-
aster Risk Reduction (DRR]. The
overall United Nations Environ-
ment Programme training materi-
al was reshaped into an adequate
and specific package catering to
the needs of Caribbean beneficiar-
ies. Additional support for tailoring
the materials to fit national needs
has been provided and transferred
to the trained instructors.

Regional Component -
9 best practice cases

1.The Climate for Development
in Africa Programme [ClimDev):
The Climate Change & Develop-
ment in Africa (CCDA)] yearly con-
ference has become a flagship
event. The African Climate Policy
Centre (ACPC) organisation is ex-
cellent. Climate information ser-
vices have been put in place and
some high tech/low cost solutions

such as the Internet of Things pro-
vide a quantum leap. The African
Small Island Developing States
initiative took off in 2015.

. Permanent Interstates Commit-

tee for Drought Control in the Sa-
hel (CILSS): The AGRHYMET Re-
gional Centre (ARC] is the right
partner to implement the project
objectives. The integration of
the project in the operating plan
and the different service centres
of the ARC enable mobilisation
and recruitment of a solid team
of experts in the different sec-
tors affected by climate change.
The mainstreaming of climate
change issues in development
policy is a success. There is a
substantial portfolio of projects
related to the carbon market
(CDM, voluntary market) and Low
Carbon Solutions are widely sup-
ported and work well in the area.

. Common Market for Eastern and

Southern Africa (COMESA): After
a substantial delay, the tripartite
COMESA - East African Com-
munity (EAC) - Southern Africa
Development Community (SADC)
established climate  change
units. COMESA played a role in
shaping the Common African Po-
sition in United Nations Frame-
work Convention on Climate
Change negotiations. Climate
Smart Agriculture (CSA) and
Conservation Agriculture (CA)
activities are being supported.
Ten Community-based Climate
Smart Agriculture pilots con-
tributed to improving the lives of
people and to informing national
Climate Smart Agriculture policy
documents. Member States were
supported in their efforts to come

together, articulate and internal-
ise climate change policies and
to ensure their concerns are tak-
en on board in the negotiations.
The climate change unit helped
stakeholders understand climate
change threats and potential re-
sponses and to integrate climate
change into national policies,
strategies and national develop-
ment plans.

. University of the South Pacif-

ic ([USP): The three rings model
comprising (i} capacity build-
ing, (i) applied research and [iii)
community support provided an
effective multi-dimensional ap-
proach to climate change adapta-
tion. The organisation of climate
change courses (both formal
& informal] by the University of

the South Pacific has been ef-
fective and efficient (as noted in
the mid-term evaluation). The
result is 27 students graduat-
ed with MSc degrees in climate
change; 151 students achieved
postgraduate diplomas in climate
change; and 2065 climate change
ambassadors were trained in 15
countries.

. Caribbean Community Climate

Change Centre (CCCCC) / CARI-
COM: The Caribbean Communi-
ty Climate Change Centre is the
relevant partner in the region
and the institution is praised
for its dedicated and capable
staff and and its reputation in
pursuing science-based adap-
tation and mitigation project
interventions:
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(i) Government  partners were
supportive.

(ii) Ex-ante procurement worked
well, which is important in a
region susceptible to procure-
ment complications.

(iii) The Coral Reef Early Warn-
ing System (CREWS] is up and
running.

(iv)] There are tangible results on
the ground (for example, the
water security via Reverse Os-
mosis project in Grenada).
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Introduction

As of September 2016, the quan-
titative status of Work Orders is

the following: there were 85 work
orders in total, of which 58 work
orders were requested by benefi-
ciaries and 48 have been finalised.
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Annex 1

Assessing the implementation
and outcomes of the Intra-ACP
GCCA Programme: Output 1 Task 2

Assessment of completed Work Orders (W0s)

Several typologies of work orders
have been prepared based on the
following variables: (Diagram 1) ge-
ography, (Diagram 2] type of coun-
try/region, (Diagram 3] thematic
priority area and (Diagram 4) sector.
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DIAGRAM 2: WORK ORDERS PER TYPE OF COUNTRY/REGION
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Beneficiary satisfaction

Beneficiary / Country

Comments by the beneficiary
(and outcome of the debriefing)

Beneficiary / Country
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Comments by the beneficiary
(and outcome of the debriefing)

2 University of Toliara /
Madagascar

Mainstreaming climate Change in
the Fishery Sector in the Androy
Region, southern Madagascar

The support provided by the CSF
was very much appreciated and out-
puts exceeded initial expectations.

The beneficiary would have enjoyed
more flexibility to allow for more
field visits.

3 ABREC / Togo

Technical Assistance in mobilising
climate change funds for project
proposals in the technical areas
of renewable energy and clean
technology

The beneficiary confirmed to be
generally satisfied with the support
and outputs received.

An important aspect was not ad-
dressed: mobilisation of funding
for the proposals (other than CDM].

4 ABREC / Togo

Building capacity in conducting
feasibility & impact assessment
studies and in developing communi-
cation strategies to promote energy
efficiency and renewable energy

The beneficiary was very satisfied
with the process of developing the
WO and the results of the mission.

He was also pleased with the
experience and expertise of the
consultant.

6 Min. of Env. /
Cote d’lvoire

Development of a climate change
adaptation strategy and programme
for the coastal area of Cote d'lvoire

The beneficiary found the outputs
satisfactory

He was dissatisfied with the lan-

guage skills (insufficient French)
and the attitude of the consultant

7 Min. of Env. /
Cote d’lvoire

Starting up a REDD+ Programme in
Cote d’lvoire: capacity strengthening
and roadmap development

The beneficiary was satisfied
with the work delivered: on time
and good technical support
from Brussels.

He regretted the lack of logistical
support; workshops were limited
to 15 participants leading to turning
down good candidates.

8 Min. of Env. /
Cote d'lvoire

Capacity building in conducting
greenhouse gas (GHG) inventories
and vulnerability assessments

Beneficiary was satisfied with the
results; particularly grateful to
the ACP Secretariat for helping to
develop the work order that met
his expectations.

The beneficiary suggested that CSF
would provide financial support.

The training was very useful and
learning will be applied towards the
third national communication plan
on climate change.

4

9 Min. of Env. / Guinea Matching Guinean priority needs e The mission results exceeded the
for climate change action and expectations of the beneficiary.
funding opportunities * He preferred to keep the same

consultant for the second mission.

10 Min. of Env & Energy / Calculation of the Emission Factor e Feedback was received from the

Djibouti for the Electricity System (2011) local EUD coordinator. The relation-
in the Republic of Djibouti ship between him and the expert
had suffered as a result of the
nature of the illness of the expert
and the fact that he had to be repat-
riated in the middle of the mission.
" Min. of Env. Water Mapping and prioritising needs e The beneficiary was satisfied with
& Energy / Djibouti for additional water supply in Douda, the mission and said that it has
Djibouti served the purpose of the realisa-
tion of project formulation docu-
ments.

13 Min. of Env. / Dominica | Integrating Climate Change aspects e The beneficiary was satisfied; initial
in Dominica’s Land Use Policy and response was prompt; some diffi-
Physical Development Planning. culty and tension arose in trying to

arrive at a consensus on duration of
activities; settlement was amicable.

* The expert adapted very well to the
local situation; and he is a good
communicator.

17 ACCESS / University Climate Change Adaptation in Lake e The beneficiary was satisfied with the

of Nairobi / Kenya Victoria Basin mission and that the quality of the
final Work Order was clear and ade-
quate to achieve the intended outputs.

20 ECOWAS / West Africa Collaboration CILSS - CSF: e The beneficiary was happy with the
la formation des formateurs sur technical and logistical support
l'intégration du changement provided by CSF.
climatique dans les stratégies o CILSS benefited from the train-
et politiques ing of trainers support linked to

mainstreaming climate change into
development policies.

e The CSF support brought a new dy-
namic to CILSS and reaffirmed its
leadership position in the climate
change field.

21 ECODEV / Madagascar | Protection des foréts et génération e Experts encountered difficulties

de revenus dans la région Aloatra
Mangoro a Madagascar

dealing with the local coordinator
(the expert would “steal” his ideas).
Mission overall conclusion: satis-
factory under the circumstances.
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Beneficiary / Country

Comments by the beneficiary
(and outcome of the debriefing)

23 | ABREC/Togo Capacity Building in implementing e The debriefing indicates that the
Communication Strategy to mission went very well and experts
mainstream climate issues were very well received and were

given all necessary support.

24 Min. of Env. / CILSS / Formation des formateurs sur e The debriefing states that there is

Burkina lintégration du changement clima- an issue on how to improve teach-
tique dans les stratégies et poli- ing skills of CILSS staff on main-
tiques de développement en streaming. However, the expecta-
République du Bénin tions were met to the satisfaction

of the beneficiary.

e The competence of CILSS trainers
has been recognised; however more
ownership was commendable.

25 Min. of Env. / CILSS / Formation des formateurs sur l'in- e The debriefing mentions, “good

Burkina tégration du changement climatique collaboration with CILSS™; main
dans les stratégies et politiques de problem was the preparation of the
développement au Burkina Faso training. The roadmap took some

time to develop since CILSS staff had
other priorities at the outset.

e One issue was to improve the
teaching skills of CILSS to best
train adults on mainstreaming
climate change into development
and budgetary policy an processes
in West Africa.

26 | CNEDD/CILSS / Niger | Formation des formateurs sur e Good collaboration with CILSS and
l'intégration du changement clima- expectations met to the satisfaction
tique dans les stratégies et poli- of the beneficiary.
tiques de développement au Niger * One issue was to improve teaching

skills of CILSS to train adults.

27 Min. of Env. / Workshop in Mainstreaming Climate | e The debriefing reveals the follow-

Saint Lucia Change into National Planning and ing: (i) The mission was considered

Budgetary Process in Saint Lucia

a success and participants were
happy at the training. (ii) However
during the preparatory phase there
was some discussions between the
Expert and beneficiary as to the
maximum number of participants
allowed for the workshop, which
had no impact on the outputs of the
mission. The mission was consid-
ered satisfactory by the beneficiary.
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29

Beneficiary / Country

SPREP / Samoa

Private sector engagement
in resilience building to climate
change in Pacific Island Countries

FINAL REPORT

Comments by the beneficiary
(and outcome of the debriefing

e Assistance provided exceeded ini-
tial expectations of the beneficiary.
The consultant was very good,
related well with the participants
and the staff of SPREP.

However, although the timing was
OK, the beneficiary was surprised
that the deadline set by the Climate
Investment Fund (PPCR] was not
going to be accepted by the Asian
Development Bank.

58

Min. of Env. /
Cote d’lvoire

Elaboration des principaux axes
stratégiques de la politique nation-
ale de lutte contre les changements
climatiques en cote d'ivoire

The beneficiary appreciated the
WO process and the choice of CSF
experts. The quality of the mission
was satisfactory.

However, time allocated for the
mission was insufficient not allow-
ing for deepening of themes.

In spite of this, all tasks were com-
pleted and outputs were delivered.

55

AOPP / Mali

Diffusion de l'énergie photovoltaique
en zones rurales au Mali

The beneficiary found the mis-
sion to be satisfactory. Similar
positive comments were received
from the two representatives
from AOPP and Kafo.

36

Mali

Elaboration d'un cadre juridique
relatif au MDP au Mali

There were some difficulties en-
countered during the mission. The
Expert altered some aspects of the
ToR without prior approval by the
CSF, Technical Advisor or benefi-
ciary and carried out alternative
tasks. As a result, the work was not
carried out as outlined in the WO.
The products were not accepted by
the beneficiary.

After consultations between the
Technical Advisor, CSF, Expert and
beneficiary, the Experts did revise
the outputs and produced a second
draft for the National Coordinator.
There was no further feedback on
this from the beneficiary.

38

AGRHYMET-CILSS /
Niger

Intervention de deux formateurs
dans le cadre du Mastere Profes-
sionnel Régional en Changement
Climatique et développement
durable

The beneficiary was very satisfied
with the mission; the quality of
the work exceeded expectations.

e He commended the choice of the
two experts and the course outline
proposed. Students were equally
appreciative.
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Beneficiary / Country

Comments by the beneficiary
(and outcome of the debriefing

Beneficiary / Country
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Comments by the beneficiary
(and outcome of the debriefing

41 SPREP / Samoa Strengthening capacity in the private | e The beneficiary was satisfied with
sector to engage in climate change the outputs of the mission but still
adaptation and mitigation activities waiting for feedback from the ADB
in the Pacific on funding opportunities

e The mission attracted the interest
from the private sector, for which the
WO provided some capacity building.

42 Community Forests “"Knowledge transfer and capacity e With regards to the development of
International / building for Community Forests the website, the beneficiary was very
Tanzania Pemba (CFP]/Organisational Ca- happy with the mission and he un-

pacity Building: online websharing derlined the importance of the insight

platform development; production of the Intra-ACP GCCA Programme to

of a video documentary; record achieve the final outputs.

keeping and accountancy. * The outputs exceeded the initial
expectations.

e With regards to the productions of a
video documentary, the WO was car-
ried out successfully and the experts
managed to produce additional vide-
os for knowledge sharing purposes.

43 Min. of Env. / Dominica | Developing Dominica’s Land Use Poli- | e The beneficiary was happy with
cy and Physical Development Planning the outputs of the mission and the
as frameworks to scale-up, coordinate expertise of the CSF.
and mainstream climate action * The outputs exceeded the initial

expectations.

46 SE4ALL Secretariat Technical assistance to the Ghana e The quality of the final WO was
Energy Commission / Energy Commission to develop a good. The process of developing
Ghana dedicated programme to establish the WO was participatory. The per-

institutional biogas systems in formance of the consultants

200 boarding schools, hospitals was deemed satisfactory.

and prisons, and to prepare for * The beneficiary intends to conduct

CDM application further research to assess
and select suitable institutions
for implementation of the National
Biogas Programme (NBP] using
the selection criteria proposed
in the feasibility report.

48 EUD / Comoros Appui au Gouvernement des e With regards to the preparation of

Comores pour la préparation des
Termes de référence de l'appui
technique international prévu sous
le programme AMCC des Comores
et un appui préliminaire aux in-
stances locales afin d'intégrer le
changement climatique dans la
stratégie nationale du gouverne-
ment en cours de formulation.

TOR for the GCCA Comoros project,
the mission went very well. The
debriefing shows that it was sug-
gested to coordinate efforts with
COMESA, who was carrying out a
similar project in the Comoros.

With the regards to the training

on mainstreaming, the debriefing
reports that the mission went well
but there was a need to involve the
religious leaders representing a
prominent part of the society.

55 SPREP / Samoa Risk, clean energy and climate fi- e Work was carried out as outlined
nance for small island states - a case in the WO and the results were
discussion from Samoa satisfactory.

e |n terms of timing, the SPREP staff
was very busy so the beneficiary
appreciated the extra support and
prompting from CSF in moving the
process forward.

e The beneficiary informed that they
were planning to publish the report
internally and to seek publication in
a peer-reviewed journal as well.

60 DGSC-DGAT / Comoros | Formation « Aménagement, Risques | e The beneficiary was satisfied by
Naturels et Adaptation au Change- the mission and was happy of the
ment Climatique » et séminaire collaboration and support during
national de restitution the drafting phase of the WO.

* The beneficiary stressed the
importance of a follow-up work
including community mapping for
risk prevention and management.
Moreover, he stressed the need for
further support to cover a larger
part of the archipelago.

62 IFDD / Africa Ateliers régionaux de formation e The beneficiary was satisfied by the
sur le support méthodologique mission and appreciated the work
pur l'élaboration des CPDN dans done by the ACP Secretariat and
le cadre d’un processus national the team in the drafting phase.
inclusif et multi-acteurs a Dakar e The experts were competent and
et Libreville they carried out the workshops as

planned.

67 | AOPP-SOS Faim /Mali | Formation en intégration du change- | e The beneficiary considered the
ment climatique et financements mission excellent in line with ex-
climats pectations.

e The mission was very well valued in
terms of involvement of the bene-
ficiaries in the preparation of the
workshop.

69 CCCCC / Caribbean Provision of Technical Assistance and | ¢ The mission went very well. Partici-

Capacity Building to Prepare INDCs
for the Caribbean Forum Countries

pants stated that the workshop was
very useful in terms of acquired
knowledge.

e The experts recommended greater
coordination between the UNFCCC
Regional Coordination Centre in
Grenada and CCCCC for future work.
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Outputs and outcomes of Technical Assistance support

Beneficiary /

Country

2 | University of Toliara
/Madagascar

Title

Mainstreaming climate
change in the Fishery
Sector in the Androy
Region, southern
Madagascar

Outputs produced

¢ 2 Workshops;
121 participants

Expected/Possible
Outcomes

e Scientific thesis on the
potentialities of fishery
sector to improve resil-
ience of local popula-
tions to climate change

Possible improvement
of networking and syn-
ergies between NGOs,
academics and local
authorities regarding
climate change and
fisheries

Beneficiary /

Country

Outputs produced

FINAL REPORT

Expected/Possible
Outcomes

3 | ABREC/Togo

Technical Assistance
in mobilising climate
change funds for
project proposals in
the technical areas of
renewable energy and
clean technology

¢ 1 Workshops;
14 participants

e Improved capacity of
ABREC for screening
opportunities could
lead to more projects
being funded

4 | ABREC/Togo

Building capacity in con-
ducting feasibility & im-
pact assessment studies
and in developing com-
munication strategies to
promote energy efficiency
and renewable energy

e Guidelines for
communication
strategy

¢ 2 Workshops;
25 participants

e Communication and
Reporting strategy

e Improved capacity of
ABREC for managing
their pipeline of
projects could lead
to more projects able
to be funded

6 | Min. of Env. /
Cote d’lvoire

Development of a cli-
mate change adaptation
strategy and programme
for the coastal area of
Cote d’lvoire

e Strategy

e 1 Workshop;
22 participants

The Strategy will be pre-
sented to the authorities
for implementation of
identified actions

7 | Min. of Env. /
Cote d’lvoire

Starting up a REDD+ Pro-
gramme in Cote d’lvoire:
capacity strengthening
and roadmap development

e Draft roadmap

e 2 workshops;
22 participants

Draft roadmap will be
further developed into
a strategy for the de-
velopment of a national
REDD+ programme

8 | Min. of Env./
Cote d’lvoire

Capacity building in
conducting greenhouse
gas (GHG]) inventories and
vulnerability assessments

e Guidelines for
3rd National
Communication

¢ 1 workshop;
27 participants

A better prepared 3™
National Communi-
cation, which would
improve the implemen-
tation of NAPA

GHG inventories and Vul-
nerability Assessment
effectively conducted

bl

9 | Min. of Env. / Guinea | Matching Guinean priority * 4 projects from the
needs for CC action and NAPA submitted and
funding opportunities able to access funding

10 | Min. of Env & Calculation of the e 1 workshop; e National Grid Emission

Energy / Djibouti Emission Factor for the 12 participants Factor (GEF) could lead
Electricity System (2011) to more CDM projects
in the Republic of Djibouti in Djibouti.

e GSF indicated that con-
clusions of CSF mission
(low GEF) confirmed
a reorientation of the
National GCCA Djibouti
project towards a less
CDM focused strategy.

11 | Min. of Env. Water Mapping and prioritis- e Draft plans and e Strategy for redistribu-

& Energy / Djibouti ing needs for additional feasibility study tion of treated water to
water supply in Douda, cultivated lands and PA.
Djibouti * GSF confirmed the feasi-

bility study and irrigation
scheme to be very useful
and integrated into the
National GCCA project.
All recommendations of
CSF missions were in-
cluded in the ToR of the
National GCCA project.
MWH was awarded tech-
nical assistance for the
National GCCA project.

13 | Min. of Env. / Integrating Climate Change | e Guidelines to climate e Integration of climate

Dominica aspects in Dominica’s Land change integration change aspects in na-
Use Policy and Physical tional Land Use Policy
Development Planning. °! worksﬁop; and Planning

22 participants
17 | ACCESS / University | Climate Change Adapta- * 2 workshops; e Adaptation pilot project

of Nairobi /
Kenya

tion in Lake Victoria Basin

44 participants

funded, implemented
and monitored.

¢ The CSF mission was in
fact a task assigned to
ACCESS by IUCN. Not
being aware of that, the
Work Order was not
elaborated exactly in line
with the IUCN request
and the work produced
will therefore not be used
by IUCN to design their
pilot project. The only
outcome will therefore be
the capacity building of
ACCESS staff.
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Beneficiary /

Outputs produced

Expected/Possible

Beneficiary /

Outputs produced

FINAL REPORT

Expected/Possible

Country

Outcomes

Country

Outcomes

20 | ECOWAS/ Collaboration CILSS - ¢ 1 workshop; e Training on mainstream-

West Africa CSF: la formation des 11 participants ing duplicated by CILSS
formateurs sur l'intégra- in African countries
tion dL{ ST e [n addition to the three
climatique dans les . .
stratégies et politiques trainingsomanised

9 P q under W024, 25 and 26,
CILSS conducted three
more trainings on its
own in Chad, Senegal
and Cote d’lvoire.

21 | ECODEV/ Protection des foréts et e 1 workshop; e None to expect from

Madagascar génération de revenus 29 participants the beneficiary. Possi-
dans la région Aloatra bility to use feasibility
Mangoro a Madagascar e 1 training; study conclusions if

31 participants another institution
expresses interest in
conducting CC actions
in the region.

23 | ABREC / Togo Capacity Building in e 3 comm. materials: e Improved visibility of
implementing Communi- website, newsletter ABREC actions and
cation Strategy to main- and leaflet awareness raising on
stream climate issues renewable energies

e Guidelines for in West Africa.
management, reporting

and monitoring

24 | Min. of Env./CILSS | Formation des forma- e 1training; e Training on main-

/ Benin teurs sur l'intégration 35 participants streaming duplicated
du changement clima- by CILSS in African
tique dans les stratégies countries
et politiques de dévelop-
pement en République
du Bénin

25 | Min. of Env. / CILSS Formation des forma- e 1 training; e Training on Main-

/ Burkina Faso teurs sur l'intégration 25 participants streaming duplicated
du changement clima- by CILSS in African
tique dans les stratégies countries
et politiques de dévelop-
pement au Burkina Faso

26 | CNEDD /CILSS / Formation des forma- * 1training; e Training on Main-

Niger teurs sur l'intégration 32 participants streaming duplicated
du changement clima- by CILSS in African
tique dans les stratégies countries
et politiques de dévelop-
pement au Niger

27 | Min. of Env. / Workshop in Main- e 1training; e Coordination system be-

Saint Lucia streaming Climate 40 participants tween the involved minis-

Change into National
Planning and Budgetary
Process in Saint Lucia

tries and institutions for
a better mainstreaming
of climate change.

29 | SPREP /Samoa Private sector engage- e Draft PPCR proposal e 6 fundable projects
ment in resilience build- (solar water purifica-
ing to climate change in tion, coconut biofuel,
Pacific Island Countries waste energy, organic

waste fertilizers and
energy, sustainable
buildings and solar/
hydro energy)

33 | Min. of Env./ Elaboration des princi- e 2 workshop; e |nstitutional framework

Cote d'lvoire paux axes stratégiques de 120 participants for CC adaptation set-up
la politique nationale de . and sector strategies
e 3 sector adaptation S L
lutte contre les change- applied in 6 priority
S roadmaps
ments climatiques en sectors
Cote d’lvoire

35 | AOPP / Mali Diffusion de 'énergie e Guidelines for PV e |t is foreseen that
photovoltaique en zones assessment approximately 82 solar
rurales au Mali system will be ordered

¢ 1 workshop; . .
15 participants and set-up in rural vil-
lages for a total power

capacity of 31.7 KWc.

36 | Mali Elaboration d'un cadre e 1 training, e | egal text on CDM
juridique relatif au MDP 20 participants
au Mall « Guidelines for cDM | New CDMfunded

projects
contracts
e Draft legal framework
38 | AGRHYMET -CILSS Intervention de deux e 2 teaching modules ® The two modules are
/ Niger formateurs dans le cadre | | 2 trainings; foreseen to be taught

du Mastere Professionnel 48 particip:cmts each year by AGRHYM-
Régional en Changement ET in their MSc curric-
Climatique et développe- ulum.
ment durable

41 | SPREP / Samoa Strengthening capacity e 6 revised projects e 6 fundable projects
in the private sector to proposals (solar water purification,
engage in climate change coconut biofuel, waste

. S ¢ 1 workshop, -
adaptation and mitigation 9 participants energy, organic waste
activities in the Pacific P P fertilizers and energy,

sustainable buildings
and solar/hydro energy)

42 | Community Forests | "Knowledge transfer and | ¢ 1 knowledge sharing

International /
Tanzania

capacity building for
Community Forests Pem-
ba (CFP) / Organisational
Capacity Building: online
web sharing platform
development; production
of a video documentary;
record keeping and
accountancy.

web platform

e 2/ draft instructional
videos

¢ 1 documentary
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Beneficiary /

Expected/Possible

# S Title Outputs produced Outcomes
43 | Min. of Env. / Developing Dominica’s e 7 workshops, e climate change is
Dominica Land Use Policy and 155 participants. adequately main-
Physical Development streamed into NLUP
Planning as frameworks | ® Guidelines on self- and NPDP
to scale-up, coordinate assessment of climate
and mainstream change mainstreaming
climate action
46 | SE4ALL Secretariat | Technical assistance e one feasibility study e A strong institutional
Energy Commission | to the Ghana Energy and draft programme biogas programme
/ Ghana Commission to develop plan is implemented and
a dedicated programme 200 biogas systems
to establish institution- ¢ 2 workshops, were built in prisons,
al biogas systems in 58 participants hospitals and schools
200 boarding schools,
hospitals and prisons,
and to prepare for CDM
application

48 | EUD/ Comoros Appui au Gouvernement | e 1training, e National GCCA pro-
des Comores pour la 32 participants gramme in Comoros
préparation des Termes implemented.
de référence de l'ap- e ToR for GCCA project
pui technique inter- e High level of main-
national prévu sous le streaming of climate
programme AMCC des change in the national
Comores et un appui development strategy
préliminaire aux in-
stances locales afin
d'intégrer le change-
ment climatique dans
la stratégie nationale du
gouvernement en cours
de formulation.

55 | SPREP /Samoa Risk, clean energy and ® 1 awareness-raising e Case study and sugges-
climate finance for small paper tions for more ade-
island states - a case quate funding scheme
discussion from Samoa for resilience in SIDS.

60 | DGSC-DGAT / Formation « Aménage- e 2 workshops e Improved management

Comoros ment, Risques Na- (10 participants) of disaster risks and
turels et Adaptation au land planning.
Changement Climatique | ® neighbourhood risk
» et séminaire national analysis
de restitution
62 | IFDD / Africa Ateliers régionaux de e 2 workshops, ¢ INDCs of West African

formation sur le support
méthodologique pur
U'élaboration des CPDN
dans le cadre d'un pro-
cessus national inclusif
et multi-acteurs a Dakar
et Libreville

110 participants

countries submitted to
UNFCCC before COP21

b6
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Expected/Possible

# By Title Outputs produced Outcomes
67 | AOPP-S0S Faim / Formation en intégration | 1 training
Mali du changement clima- (27 participants])
tique et financements
climats
69 | CCCCC/ Caribbean Provision of Technical e 1 workshop e Enhanced INDCs for

Assistance and Capac-
ity Building to Prepare
INDCs for the Caribbean
Forum Countries

7 countries of the
Caribbean

(16 participants])
¢ INDC guideline

e ToR for INDC
preparation

Case studies of successful missions

The following missions were selected as best practice candidates.

Beneficiary

Country

Title of the successful mission that will be fully
documented in a one page best practice template

7 | Ministry Cote d’lvoire Starting up a REDD+ Programme in Céte d'lvoire:
of Environment capacity strengthening and roadmap development
11 | Ministry Djibouti Mapping and prioritising needs for additional water
of Environment supply in Douda, Djibouti
Water & Energy
20 | ECOWAS West Africa Collaboration CILSS - CSF: la formation des forma-
teurs sur l'intégration du changement climatique
dans les stratégies et politiques
24 | Ministry Benin Collaboration CILSS - CSF: la formation des forma-
of Environment / teurs sur lintégration du changement climatique
CILSS dans les stratégies et politiques
25 | Ministry Burkina Collaboration CILSS - CSF: la formation des forma-
of Environment / teurs sur l'intégration du changement climatique
CILSS dans les stratégies et politiques
26 | CNEDD / CILSS Niger Collaboration CILSS - CSF: la formation des forma-
teurs sur lintégration du changement climatique
dans les stratégies et politiques
38 | AGRHYMET-CILSS Niger Intervention de deux formateurs dans le cadre du
Mastere Professionnel Régional en Changement
Climatique et développement durable
29 | SPREP Samoa Private sector engagement in resilience building
i to climate change in Pacific Island Countries
Strengthening capacity in the private sector to
55 engage in climate change adaptation and mitigation

activities in the Pacific

Risk, clean energy and climate finance for Small
Island States - a case discussion from Samoa
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Beneficiary Country

Community Forests | Tanzania
International

SE4ALL Secretariat | Ghana
Energy Commission

COMESA / Zambia Regional

Title of the successful mission that will be fully
documented in a one page best practice template

“Knowledge transfer and capacity building for
Community Forests Pemba (CFP) / Organisational
Capacity Building: online web sharing platform
development; production of a video documentary;
record keeping and accountancy.

Technical assistance to the Ghana Energy Commission
to develop a dedicated programme to establish
institutional biogas systems in 200 boarding schools,
hospitals and prisons, and to prepare for CDM
application

Programme on climate change adaptation and
mitigation in Eastern and Southern Africa
(COMESA-EAC-SADC)

Provision of Technical Assistance and Capacity
Building to Prepare INDCs for the Caribbean
Forum Countries

Building awareness and enhancing human capacity in
Ecosystem-based disaster risk reduction in the OECS.
Training of Instructors.
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Introduction

This document presents the find-
ings from both document review
and interviews in relation to as-
sessment of the implementation
of the regional component of the
Intra-ACP GCCA programme.

What worked best

The Climate for Development in
Africa Programme/African Climate
Policy Centre

B Climate Change & Development
in Africa (CCDA] has become a
flagship event. African Climate
Policy Centre organisation is
excellent.

M Climate information services
have been put in place.

B The African Small Island Devel-
oping States initiative took off
in 2015, including the Western
Small Island Developing States
(Cabo Verde...].

Annex 2

Assessing the

implementation and outcomes
of the Intra-ACP GCCA

FINAL REPORT

Programme: Qutput 1 Task 3

Assessment of the implementation of the Regional Component

M The African Climate Policy Cen-
tre took the decision to offer In-
tended Nationally Determined
Contribution support to African
countries. A methodological
framework (MF] was submitted
to the African Group of Negoti-
ators. Support was provided to
Malawi, Swaziland, Cameroon
and Liberia. The 2015 evalua-
tion indicates that this work was
effective and efficient.

M Participating countries confirm
that collaboration with African
Climate Policy Centre was good.

Economic Community of West Afri-
can States/Permanent Interstates
Committee for Drought Control in
the Sahel

M The AGRHYMET Centre (ARC] is
the right partner to implement
the project objectives. The in-
tegration of the project in the
operating plan and the different
service centres of the ARC en-
able mobilisation and recruit-
ment of a solid team of experts

in the different sectors affected
by climate change.

B Mainstreaming of climate change
issues in development policy is
a success.

B There is a substantial portfolio
of projects related to the carbon
market (CDM, voluntary market)

B Low-carbon solutions are widely
supported and work well in the
area.

M The link between the research/
action/activities and the prepa-
ration of a body of managers
specialised in the area of cli-
mate change through AGRHYM-
ET Centre’s Masters Programme
worked well.
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B Asignificantachievementisthe
accreditation ofthe ARC/CILSS
as a designated operational
Entity (DOE).

Common Market for Eastern and
Southern Africa

B After a long struggle, the
three Regional Economic Cen-
tres have established climate
change units.

B The Common Market for Eastern
and Southern Africa played a role
in shaping the Common African
Position in the United Nations
Framework Convention on Cli-
mate Change negotiations.

M Climate Smart Agriculture (CSA]
and Conservation Agriculture (CA)
activities are being supported.

B Kenya was one of the countries
supported by the Common Mar-
ket for Eastern and Southern Af-
rica and turned into a best prac-
tice case for a national response
strategy (completed in 2010),
policy and action plan (complet-
edin 2013). Kenya now has a fully
functional climate change office
and one institution accredited to
the Adaptation Fund (AF). The
country is in the process of ac-
creditation to the Green Climate
Fund. Using the strategy and ac-
tion plan, Kenya has mobilized
US$1.4 billion from internal and
external sources.

Pacific Islands Framework for Ac-
tion on Climate Change (PIFACC)/
Pacific Centre for Environment and
Sustainable Development of USP

M The three rings of (i) capacity
building, (ii) applied research
and (i) community support
provided a strong effective mul-
ti-dimensional approach to cli-
mate change adaptation.

W 2 065 climate change ambas-
sadors have been trained in
15 countries: Cook Islands, Fed-
erated States of Micronesia, Fi-
ji, Kiribati, Nauru, Niue, Palau,
Papua New Guinea, Republic of
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the Marshall Islands, Samoa,
Solomon Islands, Timor-Leste,
Tonga, Tuvalu, and Vanuatu, and
throughout the Pacific.

W 27 students have graduated
with Master of Science degrees
in climate change and 151 stu-
dents have graduated with post-
graduate diplomas in climate
change.

B The organisation of climate
change courses (both formal
& informal) by the University of
the South Pacific has been ef-
fective and efficient (mid-term
evaluation).

M Success stories for the Pacific
include: 30 communities have
increased water security; nine
communities have increased
food security; three communi-
ties have secured their coasts;
two communities have increased
energy security; and one com-
munity has a biogas facility.

M Eight emerging climate leaders,
University of the South Pacific
students, and two University of
South Pacific academics sup-
ported six Pacific countries at
COP21 in Paris.

M Strong networking in the region
provides the impetus for sus-
tainability: (i) student and gov-
ernment networks will contrib-
ute to the sustainability of the
locally managed climate change
adaptation network (LMCCA]
and (i) the 44 demonstration
communities will provide a
network of successful climate
change adaptation strategies
throughout the Pacific.

M In-country coordinators (ICCs)
have formed National Project Ad-
visory Committees (NPAC]) includ-
ing government and non-state
actor representatives, and have
selected pilot sites for Vulnerabili-
ty & Adaptation (V&A] activity.

B Tangible results are felt by local
communities (access to clean
water close to home).

M The Pacific region appears to be
well connected. Regional Tech-
nical Meetings, Joint Policy Ne-
gotiation and Project Steering
Committee meetings routinely
host joint presentations by the
University of the South Pacific,
The Pacific Community, and the
Secretariat of the Pacific Region-
al Environment Programme.

Caribbean Community Climate
Change Centre/ Caribbean Forum
(CARIFORUM)

B The Caribbean Community Cli-
mate Change Centre is praised
for its dedicated and capable
staff and its solid reputation in
science (mid-term evaluation).

B Government partners were
supportive.

B Ex-ante procurement worked
well.

B Warning systems such as the
Coral Reef Early Warning System
(CREWS) are up and running.

B There are tangible results on
the ground (available water se-
curity via Reverse Osmosis pro-
ject in Grenada). A reverse os-
mosis test was done as a pilotin
Saint Vincent.

B There is a climate modelling
clearing house available to end
users.

Challenges

The Climate for Development in
Africa Programme/African Climate
Policy Centre

B The Climate for Development in
Africa Programme has a com-
plicated structure; the scope
is quite broad and it took a
long time to make all compo-
nents operational. CDSF was
launched in August 2014 but
really started its activity in Oc-
tober 2014 with the launch of a
first request for proposal (RFP).

M Staff foreseen in the Contribu-
tion Agreement (2012/574) has
not been employed; there is in-
consistency in statistics when
comparing data provided by the
2015 evaluation versus the in-
ternal progress report.

M There is no earmarking of
multi-donor funding related to
projects.

B Enhancing National Climate
Services has only been used in
the three pilot countries by the
African Climate Policy Centre,
and AGRHYMET, and the Cli-
mate Prediction and Applica-
tions Centre took initiatives to
cover another 15 countries.

M Intended Nationally Determined
Contribution support at the
country level was good; that was
not the case at the regional level.

DIAGRAM 1

Technical Advisory
Panel (TAP)

Stakeholder forums
e.g. Climate Change and Dev.
in Africa Conf. & other forums/
platforms

()
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ACPC (UNECA) CDSF (AfDB) CCDU (AuC)
35 9 4

Staff planned
(2012)

Staff Actual
(Jul 2015)
Progress

Report

18 4 4

Staff Actual
(Oct 2015) 12,25
Evaluation 2015

3,5 ?

ACPC (6m), | Jan 2012 -
ACP /EU UNECA 8000000 ccDU (2m) June 2016
2009 -
UK UNECA 14000000 ACPC June 2015
Sweden UNECA 6700000 ACPC 2010 - 2013
Norwa UNECA 6000000 ACPC CULS
i June 2015
Designated
32700000 to ACPC

Acronyms used in the three tables above: The African Climate Policy Centre
[ACPC]): United Nation Economic Commission for Africa [UNECAJ: The ClimDev
Special Fund (CDSFJ; African Development Bank [AfDB]; Climate Change and
Desertification Unit (CCDU); African Union Commission (AUC).

Meetings of the Chief Executives of the AUC, ECA and AfDB

0

Programme Steering Committee (CDSF)
(AUC, UNECA; AfDB and others)

Climate Change and
Desertification Unit
(ccbu)

ClimDev-Africa
Special Fund (CDSF)

African Climate Policy
Centre (ACPC)

Regional / sub-regional level
RECs/SROs, Regional/Sub-regional
Climate Institutions, Research
Institutions

National level
NMHSs, Sectoral Actors (public
sector, private sector, civil society)

63



FINAL REPORT

Economic Community of West Afri-
can States/Permanent Interstates
Committee for Drought Control in
the Sahel

M There is a limited connection
between this project and The
Climate for Development in Af-
rica Programme.

B Negotiating activity has been well
supported; however there is ev-
idence from Burkina Faso and
Niger that important differenc-
es remain in the positions of the
climate negotiations group es-
pecially between civil society and
governments.

B AGRHYMET may be at risk of
not always be able to translate
models and climate data into

useful information to people in
the field.

B Thereisagood level of inter-min-
isterial coordination at national
level; however, capacity in the
area of climate change and var-
iability at the local level remains
weak.

B Hydro-climatological informa-
tion is available; nevertheless
the system for circulating this
information to final users is
still not functional in various
countries.

04

Common Market for Eastern and
Southern Africa

M The original logframe was not
sufficiently specific. After the
EU’s Results Oriented Monitoring
(ROM) mission of 2013 the project
developed a monitoring frame-
work and defined crisp targets.
Targets are excessively optimistic:
one indicator is the 1.2 million
farmers adopting elements of
Conservation Agriculture.

M The final report by the Common
Market for Eastern and South-
ern Africa suggests that it would
have been better “if each Re-
gional Economic Centre had dis-
tinct deliverables to focus on.”

M The Common Market for East-
ern and Southern Africa made
little use of Climate Support Fa-
cility (GCCA - ACP) services.

B The tripartite  arrangement
COMESA/SADC/EAC was innova-
tive; however insufficient analysis
was performed on strengths and
weaknesses of the partners.

Pacific Islands Framework for Action
on Climate Change (PIFACC)/Pacific
Centre for Environment and Sus-
tainable Development (PaCE-SD) of
the University of the South Pacific

M Challenges on a per country
level as indicated in the yearly
report 2015 by Pacific Centre for
Environment and Sustainable
Development of USP are:

M distance and isolation (Cook
Islands]);

M financial discipline (Fiji);

M staffinganddisasters(Federated
States of Micronesial;

M domestic transportation (Mar-
shall Islands);

M reporting and communication
constraints (Nauru);

B managing expectations, main-
taining the energy, resource
constraints of budget and peo-
ple, and resistance from the vil-
lage council (Niue);

M expensive transportation (Palaul;
M road security ([Papua New Guineal;
M shortage of seeds (Samoal;

Bl financing issues, accessibility to
the market (Solomon Islands);

M shortage of qualified engineers
(Timor-Leste);

M sustainability (Tonga);

M cyclone Pam (Tuvalu).

A point of concern expressed by
the mid-term evaluation team was
a “presumed redundancy of GC-
CA actions in the region”. There
have been instances of limited
coordination between SPC- and
USP-managed GCCA projects.

Caribbean  Community  Climate
Change Centre (CCCCC) / CARICOM

M In Suriname changing political
leadership brought the rice pro-
ject to a halt. Lesson learnt: Gov-
ernments must sign agreements
at the outset of a programme.

M US$750 000 has been spent on
training; that was cost-effective,
however, training was limited to
government officials; sometimes
the wrong participants were se-
lected and impact potential may
be low.

B A vulnerability assessment
work order proposal was sub-
mitted in 2014; there was no
response on this proposal. On
the other hand, the Saint Lucia
Work Order is a success case.

M It remains a challenge to align
programme activities with poli-
cies and structures of the vari-
ous governments in the region.

Achievements

The Climate for Development in
Africa Programme/African Climate
Policy Centre

Result Area 1: Climate informa-
tion, packaging & dissemination

M Flood early warning system was
operational in 2015.

B A Vulnerability Index was real-
ised in Rwanda.

M Links with Climate Research for
Development (CR4D) and the
African Ministerial Conference
on Meteorology (AMCOMET)
were established.

M Data and ICT management sys-
tems were installed.

B Small Island Developing States
initiatives such as e-infrastruc-
ture were implemented.

B Data rescuing efforts were com-
pleted using ‘Enhancing Nation-
al Climate Services (ENACTS)
with assistance of IRI. This was
done in three pilot countries:
Ethiopia, Rwanda, and The Gam-
bia. Ethiopia has reached a 60%
rate of data rescue.

Result Area 2: Quality analysis for
Decision support and management

M In Rwanda an assessment was
performed of social and spe-
cial vulnerabilities to climate
change.

B In five countries of EAC: Re-
gional studies on climate change
and agriculture, food security
and trade.

M In 15 countries of Econom-
ic Community of West African
States: regional studies were
done on climate change impacts
on agricultural production, agri-
cultural trade and food security.

B Country level scoping study re-
ports in Burundi, Kenya, Rwanda
and Tanzania.

B UNU-INRA has developed an
implementation plan, methodol-
ogies and scoping study reports
for Benin, Burkina Faso, Cote
D’lvoire, Ghana, Guinea, Guinea
Bissau, Mali Niger, Nigeria, Sen-
egal, Sierra Leone, The Gambia
and Togo.

B The African Climate Policy Cen-
tre analysed impact of climate on
African Small Island Developing
States leading to the publication
of two technical frameworks.

B A decision-making tool was cre-
ated, ‘Methodological Frame-
work to Developing INDCs" and it
was endorsed by AGN.
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Result Area 3: Informed decision-
making, awareness and advocacy

B Climate Change & Development
in Africa (CCDA) conferences
are a success.

B The African Climate Policy Cen-
tre facilitated the joint policy
dialogue at the 4th Programme
Steering Committee in Addis
Ababa.

B The Monitoring Framework and
Evaluation Approach (MFEA)
facilitated by IIED has been im-
plemented by the three Climate
for Development in Africa Pro-
gramme -Africa institutions.
The collection of baselines has
started in December 2014.

Economic Community of West Afri-
can States/Permanent Interstates
Committee for Drought Control in
the Sahel

Result 1: Hydroclimate Infosys-
tems and analysis

B The hydro-climatological infor-
mation system and analysis have
improved. Relevant information
is produced and circulated.

B Asignificant achievementis the
accreditation of the ARC/CILSS
as a designated operational
Entity (DOE) with a bio-carbon
laboratory open to the Struc-
ture Nationale de Recherche
Agricole (SNRA].

Result 2: Climate change & resil-
ience integrated in regional devel-
opment strategies.

B Awareness has been raised of
the importance of integrating
climate change into budgeting
policies and processes.

M There is a core set of nation-
al managers in each country
that can guide the process of
integration.

65



FINAL REPORT

Result 3: Negotiating & access to
carbon market improved

B There is effective strengthening
of climate negotiators.

M The support provided through
the Permanent Interstates Com-
mittee for Drought Control in the
Sahel is arousing strong interest
from the carbon project initiators.

Common Market for Eastern and
Southern Africa (COMESA)

Specific Objective1 (SO1): to contrib-
ute to the adoption of key elements
of the African Climate Solution and
mainstreaming of climate change in
national planning.

M Facilitating the creation of
the Eastern and Southern Africa
Climate Change Media Network.

B Regional Parliamentarians have
been sensitised through the East
African Legislative Assembly
(EALA).

B The programme engaged key
stakeholders including farm-
ers (farmer association groups
such as Eastern Africa Farmers’
Federation (EAFF) and Southern
Africa Confederation of Agricul-
tural Union (SACAU]).

M Each of the three RECs now
has a Climate Change Unit with
staff, comprising both technical
and administrative personnel.

B The Programme supported eight
member states in developing
their national Climate Change
Response Strategies (NCCRS)
and Action plans.

S02: To support Member States to
access adaptation funds and other
climate change financing sourc-
es and mechanisms through na-
tional investment frameworks for
climate adaptation in agriculture,
forestry and other land uses.

M As of December 2014, nine out

of 14 targeted Member States
had started the design of their
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Climate Smart Agriculture In-
vestment Frameworks. Five of
these are at an advanced stage
to finalisation (Lesotho, Malawi,
Swaziland, Uganda and Zam-
bia); and four have finalised
engagement processes (Bu-
rundi, Seychelles, Rwanda and
Madagascar).

B A sinking fund model is in place
to support the priority projects in
climate change adaptation and
mitigation after detailed con-
sultations in Swaziland, Uganda
and Zambia.

B The sinking fund model was
further promoted during three
regional training workshops or-
ganised in partnership with The
Global Mechanism the United
Nations Convention to Combat
Desertification (UNCCD]) held in
Kenya, Madagascar and Zambia.

S03: To enhance adoption of Climate
Smart Conservation Agriculture in
the COMESA-EAC-SADC region.

B Support was provided to 11 Con-
servation Agriculture National
Task Forces in: Botswana, Ethio-
pia, Kenya, Lesotho, Madagascar,
Malawi, South Africa, Swaziland,
Uganda, Zambia and Zimbabwe.

In eastern Africa, in collaboration
with the Food and Agricultural Or-
ganization, workshops have been
held to sensitise stakeholders on
Climate Smart Agriculture (CSA)
practices.

S04: Specific Objective 4: To
strengthen capacity for national
research and training institutions
and the implementation of research
programmes.

B Feasibility study on the estab-
lishment of a Centre of Excel-
lence forthe dry lands in Djibouti.

B An inventory of institutions in-
volved in climate change mit-
igation and adaption by the
African Conservation Tillage
Network (ACT).

S06: To apply mitigation solutions
in the COMESA-EAC-SADC region.

B The Programme established
the COMESA Carbon Fund.

Pacific Islands Framework for Action
on Climate Change (PIFACC)/Pacific
Centre for Environment & Sustaina-
ble Development (PaCE-SD) - Uni-
versity of the South Pacific (USP)

Result 1: Capacity building through
formal and informal training

M 151 postgraduate and 27 Mas-
ter of Science students received
a climate change diploma.

B 143 students trained in climate
science and 41 followed a tropical
meteorology course.

M 15 In-country coordinators (ICC)
and 150 trainers participated in
training.

Result 2: Community engagement
in adapting to climate change (re-
silience & best practice).

M 101 rapid assessments on vul-
nerability and adaptation were
conducted in 15 countries. 44 vul-
nerability and adaptation assess-
ments were completed resulting
in 41 adaptation plans.

B 33 demonstration sites applying
adaptive action (community pilots)
have completed implementation.

W 2249 community locals trained
on vulnerability and adaptation.

Result 3: Climate services and ap-
plied research.

M Delivery of 11 studies on secto-
rial impact of CC and 6 studies
on historical climate analysis
(student theses).

B Climate and weather forecasting
methods have been improved.

B Pacific Islands Climate Services
Forum with more than 200 par-
ticipants hosted.

Caribbean Community Climate
Change Centre/Caribbean Forum
(CARICOM)

Result 1: Enhancing predictive
powers of climate models & design
of adaptation activities.

B The Caribbean Community Cli-
mate Change Centre (CCCCC)
climate modelling group partic-
ipates in in World Climate Re-
search Programme (WCRP) us-
ing CLIVAR & VAMOS and holds
yearly meeting.

B Four National Adaptation Strat-
egy and Action Plans (NASAPs])
were prepared in Jamaica, Gre-
nada, Saint Lucia and Suriname.

Result 2: Improved climate mon-
itoring, data retrieval and space-
based tools for DRR.

B Coral Reef Early Warning Sys-
tem (CREWS) were installed in
Belize, Trinidad and Tobago and
Barbados; the Dominican Re-
public’'s CREWS s inthe pipeline.

Result 3: Locally relevant Vulner-
ability & Risk Assessment (VCAs)
and build local capacity.

B Two workshops were held on vul-
nerability assessment and VCAs
have been completed in Belize,
Antigua and Barbuda, St. Kitts
and Nevis, Barbados and the Do-
minican Republic. Four additional
VCAs have been added.

M 41 users have been trained on
the Caribbean Climate and On-
line Risk and Adaptation Tool
(CCORALJ; UK Aid and the Car-
ibbean Development Bank will
support the roll-out.

Result 4: Reduce vulnerability
through adaptation pilots.

M Five adaptation pilots were staged
in Belize (BWSL water services
company will operate on renewa-
ble energy and a cohune oil pro-
duction plant will be supported
with a sustainable process), Bar-
bados (BWA water authority will
pump on renewable energyl, Gre-
nada (reverse osmosis powered
by renewable energy] and Saint
Lucia (cocoa agro-forestry farm-
ers replanted damaged hillsides).
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Result 5: Regional and national ca-
pacities for carbon financing.

B Solar energy projects in Domi-
nica were supported.

B Capacity has been built in the
area of greenhouse gas inven-
tories and preparation of In-
tended Nationally Determined
Contribution plans.

Result 6: Project management.

W Effective management of all pro-
jects to reach objectives.
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ACP Africa, the Caribbean and the Pacific

ACPC African Climate Policy Centre

AGRHYMET A specialised institute of the Permanent Interstates Committee
for Drought Control in the Sahel (CILSS)

BBSC Brussels-based Subcommittee

Capacity4dev.eu Capacity for Development

CARICOM Caribbean Community

CcC Climate Change

CCcCccC Caribbean Community Climate Change Centre

CCE Climate Change Expert

CDM Clean Development Mechanism

CILSS Permanent Interstates Committee for Drought Control in the Sahel

ClimDev The Climate for Development in Africa Programme

COLEACP Comité de Liaison Europe-Afrique- Caraibes-Pacifique

COMESA Common Market for Eastern and Southern Africa

CcopP Conference of the Parties

CSF Climate Support Facility (Intra-ACP GCCA)

DRR Disaster Risk Reduction

DG DEVCO Directorate-General for Development and Cooperation

EC European Commission

ECOWAS Economic Community of West African States

EDF European Development Fund

EUD European Union Delegation

GCCA Global Climate Change Alliance

GCCA-SF Global Climate Change Alliance - Support Facility
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GSF Global Support Facility to the GCCA

INDC Intended Nationally Determined Contribution

JPD Joint Policy Discussion

LTS LTS International Ltd.

M&E Monitoring & Evaluation

ovi Objectively Verifiable Indicator

PaCE-SD Pacific Centre for Environment and Sustainable Development of USP
PIFS Pacific Islands Forum Secretariat

PSC Programme Steering Committee

REC Regional Economic Communities

REDD/REDD+ Reducing Emissions from Deforestation and Forest Degradation
SE4ALL Sustainable Energy for ALL

SEDT Sustainable Economic Development and Trade

SIDS Small Island Developing States

SPREP Secretariat of the Pacific Regional Environment Programme
STTA Short-term Technical Assistance

TA Technical Assistance

ToR Terms of Reference

UN United Nations

UNECA United Nations Economic Commission for Africa

UNEP United Nations Environment Programme

UNFCCC United Nations Framework Convention on Climate Change
USP University of the South Pacific

WO

Work Order
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