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Participants: Merita Meçe, EUD External Monitoring Expert 

During this reality check, I had a meeting with the staff of the Institute of Romani Culture in Albania (IRCA) about the project “Roma Mediators advocating for effective implementation of Roma Local Action Plan in Fier Region”. This project funded by SOROS Foundation officially ended in December 2016 (initially planned to finish in September 2016 but it was postponed because of the final conference that took place in November 2016). That is why direct feedback from its main beneficiaries was not taken. None of them was present in the meeting while training evaluation forms were not applicable. However, the project had achieved the following results:
1) 50 young Roma community mediators trained, coached and supported to improve their skills on leadership and advocacy at local level about Roma inclusion; 
2) Bottom-up contribution provided by Roma community mediators to officials of Fier Municipality to draft (2016-2020) local action plan on Roma inclusion thanks to their direct involvement in joint local working groups. Draft finalized, Roma mediators’ opinions considered and included while plan’s approval by the municipal council is pending;
3) Roma community mediators (2 in Fier Municipality and 1 in Roskovec Municipality) and 7 trained Roma volunteers served as focal point persons for various Roma community problems mostly related to access to education, employment, housing, health care, birth registration, etcetera. Thanks to their support, timely and satisfactory solutions were provided; 
4) Needs-based meetings facilitated by Roma community mediators bridged community members with the representatives of the local institutions to address community concerns;
5)  A monitoring plan prepared by Roma community mediators to monitor the implementation of the (2016-2020) Roma inclusion local action plan (after its approval by the municipal council);
6) Kanxura on-line radio in Albanian and Romani languages was operational 24 hours a day broadcasting various programs. It had reached a high audience and had a rich archive available at www.irca.org. New programs were broadcasted once a week;
IRCA staff wanted to make sure that the voice of Roma community was heard and counted in local decision-making that directly affected its life. That is why bottom-up opinions and joint work with local officials contributed to improve its ownership in the process of drafting local action plan on Roma inclusion. IRCA had a rich database which quantified progress made on each component of the 2015-2020 National Action Plan for Integration of Roma and Egyptians in the Republic of Albania in targeted project areas populated by Roma community. On the other hand, the project helped improve vertical links between Roma community and local institutions making the last ones more sensitive about the problems of this community. However, more work need to be done in the future when draft action plan will be put into practice by Fier municipality. Roma community mediators will closely work to monitor its progress.  

[bookmark: _GoBack]Cc: photos about project activities provided by the project staff which declared that IRCA applied oral rather than written consent on photo shooting and dissemination. 
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