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Date: 12th January 2017, Tirana.
Participants: Merita Meçe, EUD External Monitoring Expert 

During this reality check, I had a meeting with the staff of the National Association for Life (SHKEJ) about the project “To address poverty and social inclusion by building effective models to support children, youth and families in need especially the Roma and Egyptian community in Tirana”. This project funded by Mary Ward Loreto Foundation officially ended on 31st December 2016. That is why no testimony of direct project beneficiaries was recorded. It was impossible to get any feedback from them about their level of satisfaction with the service delivery quality within the framework of this project. However, the project had achieved the following results:
1) Improved school attendance and progress of vulnerable children mainly from Roma and Egyptian communities in selected schools of two Administrative Units of Tirana Municipality;
2) Improved self-esteem, confidence and skills of vulnerable children in project areas;
3) Increased participation and involvement of children in various psycho-social, recreational, educational and role playing activities;
4) Improved health of children thanks to healthy food cooked in the daily center and regular medical check-up provided by medical doctor contracted by the project;
5) Roma and Egyptian youth aged 15-21 empowered thanks to various formal and informal capacity building activities organized in the premises of the center of the organization;
6) Roma and Egyptian vulnerable youth supported in job seeking and 5 of them hired already by private companies/businesses;
7) Sustainable solutions provided to new identified children at risk of abuse and exploitation thanks to successful case management procedure applied;
8) Collaboration with parents improved while their awareness raising about children’s rights increased;
9) Communication and exchange of information with local institutions increased to better serve children in need;
10) Vulnerable families and communities better involved in child-oriented problem solving and practices thanks to regular family visits, community activities and comprehensive interventions;
SHKEJ staff applied a multi-dimensional approach targeting children, parents, youth, community members and local institutions in order to ensure timely and sustainable solutions to prevent child abuse and exploitation. Premises of “Little Angels” center of this organization provided equal opportunities and created a friendly environment for all children to develop their talents, socialize, interact and build confidence. On the other hand, it improved parental skills on child education through involving them in various activities organized in the center. One interesting outcome of the project was the incentive of Roma and Egyptian youth trained by the SHKEJ staff to write a small project proposal aiming at raising awareness of the community about child trafficking and its consequences on children’s life. Their small scale project of USD 1,500 was funded by Terre des hommes, while Roma and Egyptian youth volunteered to advocate for children’s rights at community level.     

[bookmark: _GoBack]Cc: attached some project photos provided by the project staff which declared that written consent was always taken by the parents on each photo shooting and dissemination. A copy of the consent template was also provided during this reality check visit.  
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