Citizens association for promotion of Roma education – OTAHARIN
“Sport for social change and education”

[bookmark: _GoBack]Citizens association for promotion of Roma education - OTAHARIN was established in early 2005 by the parents of the Roma students and other citizens interested in the Roma education issue in Bosnia and Herzegovina. The OTAHARIN association was registered at the Ministry of Justice of Bosnia and Herzegovina under registration number RN-249/05, book of registers "I", on 17/02/2005.
The Association’s vision is to have a responsible society of all equal citizens and especially educationally, socially and economically excluded marginalized and vulnerable groups.
The Association’s mission is to increase the level of educational, social, and economic integration and inclusion of vulnerable and marginalized groups through professional, dedicated and innovative work, recognisability and credibility.
The “Sport for social change and education” project started on 01/05/2016 and will last until 30/06/2018. It is financed by the German Federal Ministry for Economic Co-operation and Development (BMZ).
The project goal is to improve school education and living conditions of Roma children through physical and creative activities, also, including group activities of parents and young people as well as support for schools.
The project aims to reach directly children who are in social need and/or are beneficiaries of the Day-care Centre for children who are living or working in the street or are at risk of becoming ones.
The main project activity – formation of the football club “Otaharin” aims to address the problem of discrimination and inclusion of Roma, through sports activities. 
Using football to help children in this target group to overcome their obstacles, develop social aptitudes and life skills, empower themselves, learn about different ethnicities and become included in the society is a part of the process of “social inclusion” at large.
In total, there are 40 children as beneficiaries, out of which 25 are Roma (4 girls and 21 boys) and 15 non-Roma (4 girls and 11 boys) children. Before the implementation of the project, 3 focus groups, 2 with children and 1 with parents were organised in order to verify the exact number of the vulnerable children who are interested in sports activities.
The Day-care Centre is open from 8 a.m. to 6 p.m. every day while football practice is organised 3 times a week with high participation of children, 42 boys and 8 girls. During each training session, OTAHARIN provides healthy snack and drinks for children which is crucial for developing healthy eating habits. Also, all the children were provided sports gear for football practice. 
School materials and school bags for the vulnerable children attending regular school classes were also provided (36 since all the children didn’t enrol in the project).
In the beginning, it was planned to include 30 children but due to great interest, the number was increased to 40.  Besides working with children, the project will reach about 80 parents of direct beneficiaries, at least one parent from each child included in the project.
Twice a week private tutoring takes place with the children who need assistance with their school assignments.
40 scholarships for underprivileged children of primary school age who regularly attend sports activities and other activities organized by the Day-care Centre were also awarded within the project. 
Since October 2016, the project has organised 48 educational workshops and 24 hygiene workshops, and hosted 11 workshops with parents.
The Association has good cooperation with CARE Deutschland and German Sport University from Köln. Together with the University they have developed a sports activities curriculum.
The project has employed 14 staff (5 Roma) and 3 volunteers (2 Roma). 
General impression of the project:
The project has helped children from vulnerable groups to engage in sports activities through football as the universal language. The Day-care Centre serves as a hub for vulnerable children were they can spend their free time as well as get assistance with their school assignments.  The workshops have already resulted in better inclusion of children from vulnerable groups both through sports and regular school activities, whereas the workshops and meetings with parents have played the crucial role in improving family relations. 
