NGO “ALFA”
„Mothers, children and youth of Roma community of Bihac for better World“
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The NGO “ALFA” was established in 2001 in the city of Bihac in north-western Bosnia and Herzegovina, Una-Sana Canton. The mission of ALFA is to provide psychosocial and other assistance to children, youth and their parents, regardless of their mental and physical abilities, gender, age, social status and religion and nationality. ALFA pays special attention to children of all ages and adolescents, with particular focus on children and youth with special needs: children without parental care, children from incomplete families, and children from national minority groups. Very important aspect of their activities is dedicated to working with women in need of psychosocial assistance and support for their education and their economic independence.
It is noteworthy to emphasize several years of work on additional education of teachers, social and medical workers through different projects. During the last four years, they have been working more intensively with children, youth and parents from the Roma community of the city of Bihac.
The “Mothers, children and youth of the Roma community of Bihac for better World” project lasted from 01/09/2015 to 31/08/2016 and was financed by the Royal Norwegian Embassy.
The general goal of the project was to contribute to the improvement of life conditions and quality of the socially deprived Roma population in the Bihac area. The project contributed to the progress in education of young Roma children actively involved in the changes in the community, and encouraged mothers to fight for their rights in their family and local community. 
39 Roma children were involved in the project, 20 girls and 19 boys, together with 22 young Roma adults.
Seven formal meetings with the Roma Association gathering more than 100 participants in total took place. Since the meetings with Project Coordinator tackled ongoing issues, many other ad hoc meetings were also organised for smaller groups of participants.
Twelve meetings with Roma parents also took place, discussing various topics regarding children’s education problems, progress achieved, absence from school, covering health insurance, etc. The parents expressed great interest since the topics were real life problems of their families, and were mostly attended by mothers. Also, ad hoc one-on-one meetings were organised in order to help parents resolve some of the ongoing issues. 
Two schools were involved in the project and members of the project team created educational materials needed for workshops which were adjusted to the children and young adults in order to help them with the school curriculum. Individual conversations with the school management and teachers aimed at decreasing discrimination and prejudice were also part of the project activities. The cooperation with schools was fruitful and the Roma children that used to sit in rear rows in classrooms now feel more integrated and part of the class, and their participation during classes also increased according to Project Coordinator.
Two school trips to Cazin and the Una National Park were organised in addition to 84 educational and 84 creative workshops with 15 children per workshop. The result of the creative workshops is the launch of a magazine “Tehara“  which was completely developed and edited by the children.
The project also included gatherings of children and youth from the Roma community in Bihac with volunteers from Italy. They spent time with the beneficiaries on a daily basis through working together at the educational and creative workshops, providing the children and youth with an opportunity for meeting other young people and making new friends.  Altogether, 15 volunteers from Italy and 10 Roma volunteers were involved in the project.
Moreover, the beneficiaries were provided with food, clothes, school supplies, books and New Year’s presents. All the children and youth who attended school were given school supplies during the course of the project activities. 
By organizing exhibition and school plays for the parents at the end of the first semester and the end of the academic year, children and youth demonstrated skills they acquired and what they created in the workshops.
“We can do it!“, the workshops with women, were held in order to elevate self-awareness and empower Roma women to assume a more active role in their community by starting women's initiatives.  One workshop per week was organised in the course of seven months.
In general, more than 130 people participated in the project. 
General impression of the project:
The project resulted in tangible results and has helped improving everyday life of Roma children as well as their families. The results go way beyond the project results since the project activities were conducted in the premises of the local community of Ružica where 99% of Bihac Roma people live. The premises are furnished and they are a meeting point for the local Roma community regardless of ALFA’s activities, therefore helping the children and youth spend their free time involved in useful activities. The project has also contributed to better school integration of Roma children as well as better communication in Roma families facilitating parents to understand the importance of their children’s education.
