The Association of Young Psychologists
“Education for all“

The Association of Young Psychologists is a non-governmental organization which contributes to the psychosocial development of individuals and legal entities through encouraging personal and professional development in order to improve the quality of life in the local community. It was founded in 2012 and it has implemented projects in the sphere of social psychology and education system. Its main activities are the following: prevention of bullying in Mostar suburban schools through providing psychosocial support and social and emotional education in elementary schools, prevention of gender-based violence through the empowerment of young people and police officers to identify and prevent gender-based violence, providing social inclusion and psychosocial support to vulnerable children, with special focus on Roma children.
The Education for all project lasted from 01/04/2015 to 31/08/2016 and was financed by the Roma Education Fund (REF) through the City of Mostar.
The project’s objective was to increase enrolment, academic success and attendance rate of all Roma children in primary school through improvement of their school performances and involvement of Roma parents in the education process.
The project activities were divided in three components:
1. Extended stay programme 
2. Parental outreach 
3. Improving teachers’ competencies to identify and treat problems faced by children and parents of the Roma population through primary education
Target groups are all primary school age Roma children living in the area of the two project schools, children with additional learning needs in accordance with pedagogical documents, Roma and non-Roma parents and teachers in schools.
In the academic year of 2015/2016, Roma students attended classes in two main project schools and 2 satellite schools; 34 beneficiaries in the ”Mustafa Ejubović - Sejh Jujo” and “Tekija” primary school; 30 beneficiaries in ”Bijelo Polje” and “Prigradjani” primary schools. All Roma students enrolled in the two project schools are the project beneficiaries. There were 21 female Roma pupils and 30 male Roma pupils in total. There were 13 non-Roma pupils involved in the project, out of which 4 were female and 9 male pupils. They were chosen by the school staff in accordance with their additional learning needs. They needed an additional assistance with their homework and organising studying time.
44 pupils from grade 1-4 (aged 6-10) participated in the extended stays programme. There were 17 pupils in the “Bijelo Polje” primary school, and 27 pupils in the ”Mustafa Ejubović“ - Sejh Jujo” primary school.
20 pupils from grade 6-9 (aged 11-14) participated in remedial classes. There were 13 pupils in “Bijelo Polje” and 7 pupils in ”Mustafa Ejubović - Sejh Jujo” primary schools. The total number of students beneficiaries was 64.
56 Roma parents (29 female, 27 male), 26 non-Roma parents (13 male, 13 female) participated in the trainings, visits and psychosocial support interviews. 17 teachers (14 female, 3 male) participated in the trainings for teachers to acquire knowledge and skills needed to work with Roma pupils, parents and pupils with additional learning needs. They worked directly with Roma pupils in their schools.
During the project implementation, there were 196 individual visits to families, the project families, and 19 group meetings in the communities of Bisce Field and Karaserbes.
In addition to the meetings with Roma families, 7 workshops for parents took place, as well. The workshops were attended by 51 parents, an average of 7 parents per workshop.
Moreover, 3 parent-teacher meetings were held gathering 19 parents in total. Topics of the meetings were the following: hygiene in school and extended stay, a code of conduct at school and extended day.
Based on the analysis of all the organized activities with parents, it can be concluded that excellent cooperation was established with respective parents. Parents respond more positively to individual rather than group visits, and prefer responding to home visits over school visits.
In order to improve teachers’ competences to identify and address problems faced by children and parents of the Roma population through the primary education, two training modules were organised and attended by 17 participants, 3 male and 14 female participants.
A particular problem in education of Roma children in Mostar was their enrolment in schools for children with difficulties in development. During the project implementation, seven Roma first graders were transferred to the "Mustafa Ejubović - Sejh Jujo" primary school and the tests showed that there were no difficulties preventing them from full-time school attendance.
Younger pupils attending grade 1-5 classes were provided lunch every day during their time in the extended stay programme. When it comes to the project beneficiaries attending grade 6-9 classes, they received regular meals by means of sandwich vouchers.
Other project results included the enrolment rate of Roma children in primary schools increased by 40%, retention rate increased by 30% as there were no drop-outs and number of school absences decreased by 37.7% in the academic 2015/2016 year as compared to the 2014/2015 absence rate, when 5 Roma children dropped out, as well as school accomplishment rate increased by 30% minimum.
There were 27 staff members on the project out of which 3 were Roma.
General impression of the project:
[bookmark: _GoBack]The project had a tangible impact on Roma children enrolled in primary schools, assisting them in their regular school assignments as well as providing support to their parents and families by ensuring food and school equipment. Extended stay programmes in the two schools served as the focal point for children’s development and were crucial for keeping them away from the streets. The results of the project were recognised by the Mostar authorities and the new project started in the 2016/2017 academic year.
