Roma Award Reality Check

25 January 2017, Herceg Novi
On 25 January we visited the team of NGO Young Roma who implemented the project "Through education to integration" submitted for Roma Award. The project was implemented from June 2013 until December 2015 with OSCE funding.
We spoke with about 30 schoolchildren and 6 parents, one teacher, school psychologist and two assistants who worked with the children within the project. We could see that everybody was very satisfied with the project results and what children achieved and they very much hope that there will be additional funding so that project activities can be continued. The project team told us that 4 elementary schools in the municipality of Herceg Novi with around 70 Roma children in total, are still asking in this school year (2016/2017) if the project will continue since they very much appreciated the support they received, not only in better educational achievements of Roma pupils, but also in their regular school attendance. It is worth noting that the project did not focus only on teaching assistance, but also on teaching the children social and psychological skills, thus having a component of informal education which also greatly contributes to the better inclusion of Roma children. 
We were shown individual records kept for each and every child which received the support through the project: short description of their profile, attendance in school, grades (one record attached in Montenegrin), which shows constant monitoring of their progress. 

Overall, we could see that all pupils improved their attendance at school by 50% and improved their grades. Nine pupils continued their education in the secondary school, which is 100% of all pupils who finished the primary school at the time of the project.  

It is important to note that the work with children after school hours was quite challenging, the team noticed that some of them even in 6th grade were semi-literate. Tickets for public bus were also purchased within the project so that they could attend these extra-curricular classes which were organised a bit further away from their schools. During the after school activities the children were offered a refreshment meal. 
Workshops with parents were also organised, usually on topics which they selected themselves. We received very positive feedback from the parents during the meeting on how they appreciate the support and would like their children to be educated. 

In addition to the support provided for doing homework and improving language and math skills, children were often taken to excursions to other parts of Montenegro which they never visited before: natural parks, museums. These trips very often were used as motivation for them to spend more time on learning so that they can get a well-deserved reward afterwards. Children were also given instructions how to learn, how to behave in certain places or situation, they acquired also many soft skills that would help them in everyday life and studying. 
They also have certain number of families as returnees from Western Europe and this kind of support was crucial for children's re-integration. 

It is important to note the motivation of the teaching assistants who keep in touch with the children and schools (collect information on the performance of the children) even after the project has finished. The teacher and psychologist mentioned several times the importance of the teaching assistants as the bridge between the school and the Roma families. 

Finally, support of this kind is extremely necessary for Roma school children, the schools have classes with over 30 pupils and it is impossible to devote time to pupils individually. In addition, Roma children most often cannot have any support by their parents when doing homework and this task becomes even more challenges in higher grades. 
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