


Helping communities 
protect their water through 
conservation of their forests



People who produce 
water, share it, 
people who benefit 
from water, share
the benefits



10% of the birds
on planet earth in a 
single protected area

Red fronted Macaw

Bolivia







6.247 families
Conserving forests in exchange 

for development projects

245.867 hectares
of forests under 

Watershared agreements

1.4 million hectares
of new protected areas

41 municipalities
Implementing Watershared

226.435 water users
Contributing in their 

monthly  bill

Watershared 2003-2017



Dorotea Arteaga, 
Samaipata, Bolivia





A water supply
like thisNot like this

Total cost: 
$ 300



Reciprocity in action



Cloud forest protected >
Water in the stream >

Agricultutral production >  

Low opportunity cost of
upstream conservation

High opportunity cost of
reduced water supply

downstream

Step 1: Understand 
the basic conditions



Local 
Fund

$

Water 
Cooperative

Municipal
Gov 

$

Upstream 
landowners

NGO

Reciprocal 
Watershared 
Agreements



Initial Support
- Municipality $US 1200/year 
- Natura: $US 1000/year

Step 2: Create the institutionality



Who is paying?

Step 3: Build Sustainability



a) Offer the 
compensation packet 
(day 1)

b) Map the
conservation parcels
(day 2)

c) Sign 
agreements
(day  7)

Step 4: Implement 
the Agreements





Famílias 

N
ive

l d
e 

cu
m

pl
im

ie
nt

o

30

40

50

60

70

80

90

100

Primer  Monitoreo 
Segundo  Monitoreo 

Compliance
(2012-2013)

2011 agreements 

Step 5: Monitor the agreements



226,435 water 
users



6,247 forest 
guardians



41 municipal authorities



245.867 ha 
protected by 
Watershared
Agreements



2012-2013
11.438 hectares under agreement
USD 120,000: support from 60,000 water users

Buffering Protected Areas
Amboró National Park 647.000 hectraes
Municipal Protected Area El Chape 3.238 hectares



Municipal Water Sanctuary Serrania de los Milagros 
103.000 ha, created in 2014



Cáritas 
Jaén

Farallones del Cali

Since 
2011

Scaling up!

http://www.proaves.org/sommaire.php?lang=es








Governor Adrian Olivia, Department of Tarija



Watershared
Conservation
Development

Protected areas



People who produce 
water, share it, 
people who benefit 
from water, share
the benefits
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