
							
						Emma	J	Stokes 		
						Wildlife	Conserva5on	Society			
						February	2017	
							 	 		

	

The	role	of	law	enforcement	monitoring	in	
law	enforcement	



Globally,	only	24%	of	protected	areas	are	
considered	to	have	‘sound’	management		
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Welcome	increase	in	funding	and	resources	
for	front-line	protec5on……		

….are	these	resources	being	used	wisely?	



‘Stopping	the	killing’		

-  Effec3ve	governance	model		

- Human	resources	and	leadership	

-  Intelligence-led	enforcement	
strategy	

-  Strong	legal/judicial	deterrence		
- Opera3onal	budget		
- Management	support	systems	

-  Responsive	monitoring	program		



Law	enforcement	monitoring		

•  Regular	data	on	threats		

•  Integrated	plaGorm	–	no	advanced	
GIS	knowledge	needed	

•  Powerful	analysis,	repor3ng	and	
mapping		

•  Mobile	data	collec3on		

•  Available	in	mul3ple	languages	

•  Analysis	across	mul3ple	protected	
areas	

•  Long-term	funding	and	tech	
support	

- Data	needs	to	be	useful	and	get	to	the	right	
people		

- Informa3on	needs	to	be	visual	and	instant	

- Systems	need	to	be	on-site	and	fairly	simple	to	
operate		

- Systems	need	to	integrate	with	other	tools		



Elephant poaching 
Nov 2, 2012 11:10 AM

2012-07-16 to 2012-11-03

This table summarizes distribution of poached elephant carcasses

Summary of patrols that observed elephant carcasses
Patrol ID

Type
Patrol Start Date Patrol End Date Station

Team

SMART_000001 Ground
Sep 2, 2012

Sep 2, 2012
HQ

Team 1

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000007 Ground
Jul 22, 2012

Jul 24, 2012
Patrol Station 2 Team 3

SMART_000003 Air
Jul 19, 2012

Jul 19, 2012
HQ

Team 1

SMART_000006 Air
Jul 16, 2012

Jul 16, 2012
HQ

Team 1

SMART_000006 Air
Jul 16, 2012

Jul 16, 2012
HQ

Team 1

Distribution of poached elephant carcasses

Ranger	patrols		

Debriefing			

Data	entry	Data	analysis	
and	repor3ng	

Feedback	and	
patrol	planning	
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SMART	development	3meline	
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Where	is	SMART	being	used	globally?	



A	move	towards	na3onal	adop3on	



Evolu3on	of	SMART	implementa3on		
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New	opera3onal	strategy		
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Feedback	from	early	SMART	implementors		

•  Beeer	opera3onal	support		
Ø  	Real-3me	communica3ons	from	field	to	HQ	
Ø  	Intel	management	and	analysis		

•  Integra3on	with	other	applica3ons,	field	sensors,	and	
services	

•  Holis3c	plaGorm	for	data	management	and	analysis	
across	en3re	protected	area	networks			

		



SMART	Connect	



SMART	Intelligence	at	a	Glance	



Lessons	learned	for	SMART/LEM	

- SMART	needs	to	be	implemented	as	part	of	a	
holis3c	and	strategic	approach	to	law	
enforcement		

- However,	LEM	data	is	cri3cal	in	helping	get	to	
this	point		

- Needs	investment	of	3me	and	people		



THANK YOU 
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