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A	collabora)ve	community		
and	wildlife	security	framework	



The	Winning	Formula	
Collaborative and Intelligence Driven Wildlife and Community Security                 


Objec&ves:		
1.   Deny	opera&onal	space	to	poachers	
2.   Create	space	for	enforcement	and		stakeholders	
3.   	Illuminate	organized	wildlife	crime	networks	



tenBoma	Amboseli-Chyulius-SORALO	(ACS):	Addressing	Human	Wildlife	Conflict	to		
Create	Space	for	Cross-Border	Wildlife	Crime	Enforcement	and	Engagement	

March	of	2016,	HWC	escalates	in	Amboseli;		
3	youth	and	4	elephants	killed	in	one	month	

In	October,	KWS	with	IFAW	collars		six	elephants	
to	include		2	bulls		known	to	forage	in	farmlands	

In	April,	IFAW	convenes	inter-tribal	leadership	forum	
to	address	community	–wildlife	challenges	

In	October,	IFAW	provides	tenBoma	training	to		
SORALO,	BLF,	and	MWCT	Community	Scouts	

								 	Border	crossing	points	implicated		
	in	illicit	wildlife	trafficking	


