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EU external action 
at your finger tips
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CRIS Phase out

Roll-out of Opsys contracts management

Roll-out of Opsys sector tagging and statistics

Roll-out of Opsys results management  

OPSYS governance and implementation modalities 

Key Business requirements confirmed with pilot EUDs

Creation of a dedicated unit for  Opsys

Opsys vision adopted by DEVCO, NEAR & FPI

Juncker Commission’s performance culture

Roll-out of Opsys 
programming and actions

International 
Cooperation and 
Development

Opsys is a large-scale business transformation and IT programme 
as well as a knowledge-sharing platform leading to a more 
transparent and results-based way of delivering co-operation. 

How to be involved
Follow us on Capacity4dev and on the intranet  
http://capacity4dev.ec.europa.eu/Opsys/ 
https://myintracomm.ec.europa.eu/dg/devco/resources-procedures/Opsys/Pages/index.aspx

For more information
EuropeAid-OPSYS@ec.europa.eu     Atlas-OPSYS@ec.europa.eu
 

Changing the way EU external action works
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OPSYS

RELEVANT FOR
Operational managers 

Heads of Delegation

Contract and Finance

Thematic experts

Geographical desk

Communication officers

External contractors

Join us on Capacity 4 Dev  http://capacity4dev.ec.europa.eu/opsys/

ACTIONS
Managing programmes

Monitoring outputs

Achieving results

Matching indicators

Harmonizing procedures

Aggregating Information

CRIS

Development cooperation
at your finger tips

INTEGRATION
WITH

KEY OBJECTIVES

ARES

GIS
ROM

EVAL EAMR

HERMES

Opsys is a large-scale business transformation  
and IT programme, a knowledge-sharing platform 
to effectively and efficiently manage the whole EU 
external relations (DEVCO, NEAR and FPI) portfolio 
of projects and programmes.  Opsys means a 
shift of mentality in the way EU aid works, a more 
transparent and results-based way of delivering  
co-operation. It represents a quantum leap forward  
in terms of improved procedures harmonized 
processes and a modern IT tool.  
Opsys’ goal is to raise the effectiveness  
and visibility of EU co-operation.

INTEGRATION WITH
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ARES
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E-procurement
Grant management
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KEY OBJECTIVES
Effectiveness and results focus
Increased productivity
Increased transparency
Knowledge sharing
External partners involvement

ACTIONS
Steering programmes
Monitoring outputs
Achieving results
Aggregating information
Harmonizing processes
Managing contracts 
      all with SMART indicators

EU external action at your finger tips

Are you a Head of European Union Delegation (EUD), an operational manager in a EUD, 
a thematic or geographical expert, a manager in Headquarters or are you in charge of 
contracts and finance?  Opsys will concern your work as from 2020 (for some features 
even earlier) for the better.

Less administration more content translates into features such as: 

• one single entry point/interface that integrates all tools available

• interoperability and full automation between relevant tools

• no more re-encoding (data will be reused when needed)

• easy aggregation of results per country, region, sector

Best corporate solutions are identified in collaboration with DG DIGIT.

Step One: 
Projects and results come first

Through a user-friendly flexible and automated 
system, you will be able to easily access information on 

projects and programmes, validate and monitor their results. 
You will be able to engage in collaborative work as the system 
will be open to external partners and will provide essential data 

for reporting and communication thus generating increased 
transparency. It will serve operational, financial, geographic 
and thematic staff, as well as middle and senior managers.  

Opsys will provide harmonised screens, personalised 
pages, easy search tools, guidance for encoding, 

real time work, mobile connectivity…

Leveraging excellence in EU external relations
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