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	EUROPEAN UNION

DELEGATION TO THE ARAB REPUBLIC OF EGYPT





	ROADMAP

Joint EU Programming - Egypt  


	2015
	i. Agreement on the indicative roadmap

ii. Mapping of EU DPs interventions in Egypt

	2016
	iii. Agreement on the draft structure of the joint analysis
iv. Division of tasks with regard to the analytical drafting process. 
v. Joint analysis (contracting process as necessary). 

vi. EU DPs approval of joint analysis document (if feasible)

	2017/2018


	vii. Endorsement/Consultation with the Government

viii. Consultation with other development stakeholders, e.g. civil society, private sector.
ix. Agreement on the draft structure of the joint response including sections on monitoring and evaluation and communication and visibility (contracting process as necessary) 

x. Analysis of the current interventions of EU DPs. 

xi. Agreement on future division of labour. 
xii. Agreement on how to synchronise to the national timetable.

xiii. Drafting of joint response for a given period with division of labour and indicative financial allocations.
xiv. Completion of joint response; 
xv. Local endorsement of joint response by EU DPs.

vii. Endorsement/Consultation with the Government

viii. Consultation with other development stakeholders, e.g. civil society, private sector. 

xvi. Endorsement of joint strategy (i.e. Joint analysis + joint response) by EU DPs.
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