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	Unit
	Participants
	

	DEVCO 05
	ELIES Loïc
	
	DEVCO 06
	PELLACANI Enrica 
	

	DEVCO 05
	YAO Kouame Cédric
	
	DEVCO R.1
	PONCELET Jean-Yves
	

	DEVCO 05
	RIEMBAULT Paul
	
	DEVCO R.5
	MAIORCA Gionata
	

	
	
	
	FPI.1 
	BANTI Matteo
	

	
	
	
	DEVCO R3
	ARAQUE DE JUAN Luis
	

	
	
	
	NEAR R.4
	KVARACIEJUS Saulius 
	

	Minutes circulated to all participants, as well as to the following persons excused:

	NEAR R.5
	BATTISTON Carlo 
	

	FPI.1
	MEUNIER Christian 
	

	DEVCO 05
	FOSCOLOS Iason
	



Agenda Points
1. Quick view of Opsys program
2. Role of key contributors (versus Domain User Group [DUG])
3. Functional scope of track 2 : description of capabilities, type of contracts
4. Implementation of the solution
5. How will we work together
6. Preparation of the next DUG 
Information exchanged during the meeting
· Role of key contributors is understood and accepted.
· Overview and proposal of lists of different types of contracts (that we will rename "implementing modality").
· Different procedure from other stakeholders must be taken in account i.e. FPI 
· It must be decided if types of contracts related to the vade-mecum should be in the scope of the project
· Relation between the list of contracts proposed and the Legal Commitment type
· Ticket management in a tool (JIRA or Excel or Capacity4dev or others)
Decisions taken to be monitored at key contributors meetings
	1. 
	[2017-04-27] The wording "type of contract" may be misleading. "Implementation modalities" / "procedure type" / "legal commitment type" are good candidates.

	2. 
	[2017-04-27] Analyze whether OpSys will cover vademecum contracts

	3. 
	[2017-04-27] Clarify that there is no blocking issue with the registration of experts in the future system

	4. 
	[2017-04-27] Result management related to contracts to be included (p.m. as it is already the case)

	5. 
	[2017-04-27] Managing contributions on questions needed for the analysis or raised by the IT teams:
· Send the questions in advance to all with a proposed Chef de file by question when relevant
· Discuss the answer to the questions in the "Key contributors meeting"
· Explore the use of C4dev or SharePoint to share information 

	6. 
	[2017-04-27] Send a reminder to Directorates in order to increase the share of operational staff in the DUG 

	7. 
	[2017-04-27] Provide a planning (meeting frequency, roadmap, etc.)

	8. 
	[2017-04-27] FWC SIEA 2018 (successor of FWC BENEF 2013)will be mentioned in the DUG

	9. 
	[2017-04-27] Assessment of workload of key contributors to be estimated

	10. 
	[2017-04-27] Impact of the new financial Regulation should be assessed


	11. 
	 [2017-04-27] Reminder should be sent to Directorates who have not nominated participants to the DUG, in order to have a better balance including operational colleagues
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