Seminar to discuss strengthening water operator partnerships in development cooperation 
Brussels – 2 June 2017 0900-1330
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Introduction - Under the 10th EDF ACP-EU water facility, Euro 40 million was allocated to a 2nd call for proposals: "Partnership for capacity development in the ACP water and sanitation sector". The purpose of this call was to provide funding for partnership projects (North-South and South-South) in order to improve water governance and management of water resources and to promote sustainable development and maintenance of water infrastructure by transferring expertise and knowledge from water and sanitation utilities, local authorities and other water sector actors to ACP counterparts. A total of over 300 applications were received and by the end of 2011 the ACP-EU water facility awarded grants totalling Euro 23 million to 32 projects. Of these projects, 23 can be considered as Water Operator Partnerships (WOPs) between mentor and mentee water operators. Water operator partnerships
Water operator partnerships work harness the skills, knowledge and goodwill within a 'mentor' utility to build the capacity of another utility – the 'mentee’. Through this mentorship, the partnership progressively strengthens and empowers the mentee operator at management, financial and technical levels to implement operational and organizational changes that will lead to better and more sustainable services 


A rapid assessment of the 23 water operator partnerships was made with a view to developing an overview of the results achieved, the factors affecting the achievement of results, the prospects for sustainability and the lessons learned.  Following the rapid assessment, an overview of water associations in Europe and ACP countries and water operator partnership initiatives was made. Based on this, it is timely to examine approaches to strengthen water operator partnerships in development cooperation.

Purpose – to discuss the findings of the rapid assessment, the overview of associations and water operator partnership initiatives and approaches to strengthen water operator partnerships in development cooperation. The expected result of the seminar is feedback on the rapid assessment, lessons learned and approaches to strengthening water operator partnerships in development cooperation. 

Structure

	0830-0900
	Arrival

	0900-0915
	Opening DEVCO

	0915-0945
	Outline of the rapid assessment and overview and approaches to strengthening water operator partnerships, Eric Buhl-Nielsen, PEM

	09.45-11.15
	Snapshot presentations of experiences (10 min presentation each – additional time to allow time for questions  )
· GWOPA (Dr Faraj El Awar)
· Associations
· AFWA ( Simon Kenfack); 
· APE (Milo Fiasconaro)
· Water operators 
· (Mali (SOMAGEP/A.Dembele), 
· Belgium (VivaAqua/ S.Laurent),
· the Netherlands (Vitens Evides/A.Mels), 
· Germany (HamburgWasser/C.de Jong)
· WaterWorx - Member State: DGIS (P. Van der Male)

	11.15-11.45
	Break

	11.45-  12.15
	Snapshot presentations of experiences (15 mins each), cont’d

	12.15-13.00
	Discussion on lessons learned and approaches to strengthening water operator partnerships

	13.00-13.30
	Wrap up – DEVCO, GWOPA, IFIs, Member state water expert group



