Key note points by IFIs 

Jorgen Dux, KFW  verbatim summary of key points 

· projects are often too short in duration
· regulatory challenges, tariff reform and achieving full cost recovery is very ambitious, step by step approach is needed
· reliable data is crucial
· investment needs to accompany many WOPS
· policy based lending can help trigger reforms – opens the door for WOPs and other initiatives

Key success factors include
· Presence of an enabling environment
· transaction costs and transparency – these can cause delays in projects

· Some grants are needed e.g. for WOPs

· Achieving an economy of scale and cooperation within the IFIs to create the scale

· Investment coordination – water sector working groups have been helpful
Comment by a participant: sometimes only small investments are needed and too small for a loan
Juan Bofil, EIB  verbatim summary of key points
· Institutional strength, donor coordination, regulatory environment  important 

· WOPS are important for water projects especially for the expansion type projects

· EIB involve the WOPs through grant for technical assistance for capacity development e.g MottMcDonald, HamburgWasser and Rand Water are operational in a project in Zambia , jointly with AFD

· Monitoring is crucial for these complex projects, access, NRW
· EIB very much present in the water sector e.g. we are considering to be involved in the water bonds in Kenya

· Climate change- is NRW climate adaption and mitigation? We think so.

Comment by a participant: WOPS need to bring out their contribution to climate and the green economy

Denis Desille , AFD   verbatim summary of key points
· The rapid assessment noted that less than one third of WOPs led to physical results- this is also our observation

· Why is the success  not higher? The mentors are not always good at building capacity, Northern utilities are always familiar with the situation in developing countries, WOPs can be driven by donors and be politically and not pragmatically designed
· We have examples of good performance e.g 

· Mentor willingness, time skills

· Clear pragmatic design e.g GIS 

· Instances of South to South which were highly relevant

· WOPS are not easy to get to work, different types of WOPs for different situations
Comment by a participant: WOPs are not a solution to all problems, they need to be targeted where they are likely to produce good results
Some discussion points raised
· Most investment in the water sector is through blending …but not much on water project in Africa compared to other regions – why is this?
· We see TA,TA,TA in blending applications but we do not see WOPs in the application for blending

· Weaknesses of WOPS are real but there are methodologies by GWOPA and others that have been developed to ensure the right selection process …..there are tools there for the EU delegations

· Tariffs are important, (3 Ts), in Ireland our water was free. With shared meters the poor pay more because one meter serves many families, tariff design and cross subsidy are key issues 
· Why have the delegations not done more of this? It is because the delegations were not aware…so this seminar and knowledge sharing is important. The resources are available see capacity4dev and GWOPA website. WOPS could be relevant as a complementary measured for budget support

· How to find the most appropriate mentor and mentee- associations such as AquaPublica and AquaFED and GWOPA can help
· There are cases where small resources have led to big changes and some efficient examples where the countries own resources have been mobilized.. it is difficult but worth it 

· There are cases of replication (Togo) from the Vitens Evides which are worth studying
· Expectations have not always been met ..we should integrate the cross cutting and other concerns in all projects more systematically to increase the sustainability
· The EIP is important, private investment should also be mobilized, even in water

· The water facility experience shows we need to improve financial management of our partners and follow up more intensely than the IFIs can do if they are not on the ground

· South south and north north. Sometimes a combination of the two types can help develop the mentor capacity in the South. Tanzania and Bangladesh, Hamburger Wasser is an example. Another one is the Kenya multiWOP where (25) operators have learnt from each other and have also financed themselves
· Blending is a good way forward. There was some experience of this for example in Malawi. Note that the partners are often more interested in the investment and there is a tendency of imposition of an operator from the North (lesson learned). Take time to design and build demand and understanding. Contracts are important …capacity is a two party aspect .. 
· Enabling environment is a tough ask but essential. WOPS are being initiated by the HQs but enabling environment is being addressed at the country level, how to ensure the synergies are operational. Lets coordinate better - how can we do it in practice?
· Linking to the above….the south enabling environment is important as is the north enabling environment e.g. on the 1 percent or similar…and the legal environment for water operators to get involved. 

· Linking investment to WOPS…phased and PIPs were used but uptake was slow and the donor coordination is better at the start than at the end. We (GWOPA) call for a coordination platform for WOPs from the beginning ..does the EC have a role?
· Innovative finance mechanisms should not out shadow everything else, it is vision as well as money. If EIP is linked only to private sector then the concept of WOPs might be compromised or not fully exploited. Capacity in the public sector gives private sector opportunity.

· Civil society (Protos) has good experience of this type of partnership. Civil society and academy have a role in the context of capacity gaps and to ensure participation of civil society in the partner country

· Many of the Aquafed operators are involved in WOPs, there is a need for a wider net to bring in and incorporate more operators into the WOP initiatives.
Wrap up comments

· Gender issues need to be better streamlined, it is a key issue in slums and high density urban areas and water sector has a positive contribution to make

· WOPSs are closely linked to the EU citizen initiative and the right to water

· Involvement of IFIs encouraging and we hope to see WOPs as part of the application for blending
· Delegations should be considering WOPs for the blending
· DEVCO have a roles on policy and political dialogue and financing 
· Evaluation of the Water Facility lessons learned ..we need to incorporate them into our practice and method guidance ….e.g. the policy based lending is an interesting way forward. 

· Partnership and joint programming that can help with the coordination issue mentioned earlier …joint action needs to be promoted

· EIP and its windows…e.g a city window and green,blue window …water will need to be in a window. We are open to IFIs to propose windows.  At least water has a pipeline but green economy is not as advanced.  How can we foster projects that will later be financed by the blending?….how to harness the potential of blending?
· Gender. Water and violence against women. There is a momentum now to make this operational.
