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First of all, let’s discuss … how does 

international trade happen ?



Types of quotation for import of goods

• Ex Works – e.g. “EW Shanghai”

• Free on Board – e.g. “FoB Shenzhen”

• Carriage and Freight – e.g. “C&F Djibouti”

• Carriage, insurance & freight – e.g. “CIF Djibouti”

• Carriage, insurance, freight and carriage – e.g. “CIF&C Addis Ababa”



Importing checklist 1

• See goods, decide to buy sample (get quote, pay, receive sample, examine, 

understand packaging, marking, quality and get more accurate quotes for duty, 

tariff heading -> estimated “landed cost” per unit, per entire shipment)

• Research what certificates or import permits needed, decide on inspection / 

testing needed    (Ongoing ordering- ISO 9001 etc ???)

• Research GATT declaration data (tariff headings)

• Other requirements – e.g. Dangerous Goods declaration 

• Place order – decide on which type of quote needed



Importing checklist 2

• Appoint clearing agent in own country

• Get proforma invoice, go to bank, open letter of credit (LC)

• Advise seller of LC details … Seller then starts to produces goods

• Seller advises goods delivery date ex works or FOB

• Seller issues invoice

• Buyer authorises own bank to send LC to seller’s bank with conditions

• Conditions might require inspection report, acceptance of certificates, etc before 
payment released



Importing checklist 3

• Bill of lading (BL) of Air Waybill (AWB) issued by seller’s shippers

• Buyer receives BL or AWB, gives to his Clearing Agent

• Buyer advises Clearing Agent of tariff headings to use and delivery 
requirements

• Buyer gets import permit or other approvals needed

• Clearing Agent prepares Bill of Entry, tracks shipment, deals with 
customs

• Goods released and delivered after all payments made by buyer … BUT:

• If delays in getting paperwork, container sits at docks 

• Demurrage is then payable on daily basis

• Eventually - Buyer unloads goods and calculates landed costs
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What’s the problem with customs procedures?



What’s the problem ?



What’s the problem ?



What’s the problem ?



Why does this matter ?



The container full of flowers

“Maersk Line – The Paper Trail of a Container (full version)”

https://www.youtube.com/watch?v=p8yH4e-Aafk

• This container, from Nairobi to 

Amsterdam, required 200 documents 

before it could be released !

• 24 different organizations were involved

• The whole trip took 34 days …

• … but for 10 of those days, the 

container was just sitting, waiting … for  

rubber stamps !

• Trade facilitation infrastructure on the 

route simply wasn’t good enough



Days taken to export and import in different regions

Source: World Bank: Doing business (2015)



So what is Trade Facilitation anyway ?

• Trade facilitation can be defined as the 
simplification and harmonisation of 
international trade procedures including import 
and export procedures.

• Trade facilitation looks at how procedures and 
controls governing the movement of goods 
across national borders can be improved to 
reduce associated costs and maximise 
efficiency while safeguarding legitimate 
regulatory objectives. 



Trade Facilitation covers the following areas:

• Customs
• Standards and regulations (SPS/TBT)
• Trade procedures and documentation
• Transit issues
• Shipping/Logistics
• Transport security
• IT and e-commerce
• Trade finance
• Infrastructure



The COMESA / EAC /SADC Tripartite Structure



Political and Economic Geography

of the  COMESA-EAC-SADC Tripartite Region



The Tripartite cooperation arrangement

The three main pillars of the Tripartite strategy:

• Market integration
– Market Integration concerns the removal of tariff and non-tariff barriers and 

implementation of trade facilitation measures

• Infrastructure development
– Infrastructure Development concentrates on improving the region’s infrastructure so as 

to improve the efficiency of regional trade flows and transport network (road, rail, 
water and air and including ICT and energy)

• Industrial development
– The intention is to improve productive capacity and competitiveness  and programmes 

that can take advantage of improvements in market integration and infrastructure 
development. 



The Tripartite Partners for Trade Facilitation

Support provided at REC, Corridor and national support:

• World Bank- Customs reform and modernization

• JICA- One-stop border posts; Customs reform and modernization

• SIDA- SPS, TBT’s, Customs reform and Modernization

• IMF- Capacity Building

• WCO- Capacity Building

• EU – Trade related infrastructure

• USAID – Trade Facilitation, Customs reform and modernization

• AfDB – One stop border posts, trade related infrastructure

• DFID- Trade facilitation , Infrastructure provided through TradeMark

East Africa and TradeMark Southern Africa and national level



Border Crossing 
Monitoring:

Have relatively sophisticated
border monitoring processes
based on a GPS truck tracking
system. The system tracks
“queuing” times as well as border
clearing times.

Chirundu Border Post - Analysis from Global Track GPS data

Northbound Traffic (Zimbabwe to 

Zambia) Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12

Nr of Crossings 57 531 520 540 513 519

Avg hours to cross from 

Zimbabwe to Zambia 28 28 32 32 32 25

Standard Deviation 20 26 27 28 27 23

Median hours to cross from 

Zimbabwe to Zambia 24 22 25 25 26 21

Minimum hours to cross from 

Zimbabwe to Zambia 4 1 2 2 2 1

Maximum hours to cross from 

Zimbabwe to Zambia 94 138 157 167 173 188

Avg hours on Zimbabwe side 9 8 11 9 8 6

Avg hours on Zambia side 19 20 21 23 23 19

% Crossings within 12 hours 26% 39% 33% 36% 33% 39%

% Crossings within 24 hours 53% 55% 50% 50% 46% 58%

% crossings within 36 hours 68% 69% 64% 64% 62% 74%

% Crossings within 48 hours 88% 82% 80% 79% 77% 84%

% Crossings within 72 hours 95% 93% 92% 91% 93% 95%

% Crossing more than 72 hours 5% 7% 8% 9% 7% 5%
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OSBP – On-going work at Chirundu Border Post

Journey times are typically 1/3 driving and 2/3 waiting. Most effective way
to reduce costs is to reduce waiting times at borders. This can be done
by converting to OSBP but need to address: physical facilities (common
control zone with a fenced perimeter, common facilities – scanning,
weighbridges and inspection bays); operations and training; and legal
framework (extraterritorial jurisdiction).

Chirundu OSBP is now fully operational and
works to ensue full ICT connectivity of the
two sides of the border are underway.
Challenges have been faced with air
conditioning units but measures have been
taken to address these outstanding issues



NTB Monitoring and Removal System
As customs duties have gone down through trade liberalization
measures by the REC’s intra-Tripartite export trade has remained
low in relation to total trade due to the emergence of NTB’s.
Surveyed firms reported NTBs affected one-fifth of regional trade
in ESA ($3.3 billion in Southern Africa alone). The removal of
NTBs will lead to increased levels of regional trade - identification,
removal and monitoring of NTBs is a priority area. NTB’s
National Monitoring Committees being established



Benefits of the TFA



Benefits of the TFA



Examples of regulatory activity in international trade

• Fiscal: Collection of customs duties, excise duties and 
other indirect taxes; payment mechanisms

• Safety and security: Security and anti smuggling 
controls; dangerous goods; vehicle checks; immigration 
and visa formalities

• Environment and health: Phytosanitary, veterinary and 
hygiene controls; health and safety measures; CITES 
controls; ships’ waste

• Consumer protection: Product testing; labelling; 
conformity checks with marketing standards (e.g. fruit 
and vegetables)

• Trade policy: Administration of quota restrictions; export 
refunds



Problem areas in trade facilitation

• High transport costs

• Complicated customs procedures

• Inadequate usage of information and 
communication technology

• Payments, insurance and other financial 
requirements 

• International trade standards (not always 
harmonized)

• Variations in technical standards for vehicles in 
neighbouring countries – e.g. permitted axle load



Transportation costs can play a big role

Source: UNECA



Reasons for high transport costs

• Inadequate infrastructure network

• Inefficient transport services

• Multiplicity of rules governing international 
transportation of goods

• Numerous roadblocks



Roadblocks can have a devastating effect on transit times

Source: UNECA

Highways Distance (km) Number of 
Checkpoints

Checkpoints 
per 100 km

Lagos-Abidjan 992 69 7

Cotonou-
Niamey

1036 34 3

Lome-
Ouagadougou

989 34 4

Accra-
Ouagadougou

972 15 2

Abidjan-
Ouagadougou

1122 37 3

Niamey-
Ouagadougou

529 20 4



Background to the Trade 

Facilitation Agreement



Why are we only seeing the Trade Facilitation Agreement 

now ?

• It has been coming since 1996 !

• It builds on the growing dismantling of 
traditional barriers to trade... (GATT, TBT, SPS …)

• There is now increased attention on the 
elimination of remaining (non-tariff) obstacles 
to trade

• It requires binding commitments from trading 
partners (164 Member countries)

• Enforcement through dispute settlement

• Applies to all border agencies



It needs 110 countries to ratify it – before it can start

Figures as at 29 October 2016



The structure of the Trade Facilitation agreement

Source: WTO



Section 1: 12 Articles, 36 “technical measures”

Source: WTO



Not all the requirements are legally binding on members

Source: WTO



Special and differential treatment for developing 

and least-developed countries

• Three categories of measures

• Each developing country or LDC can choose:

– WHEN it will implement each measure

– WHICH measures it will only be able to 

implement after receiving technical assistance, 

training, other capacity building, etc



The three categories of measures

Source: WTO



Example: how category A,B and C might look for a 

developing country

Source: WTO



The objectives of the TFA

• To clarify and improve Articles V, VIII and X of the 

GATT, 1994

• To expedite the movement, release & clearance of 

goods; 

• To improve cooperation between customs/other 

authorities; and

• To enhance technical assistance and build capacity 

to address the particular needs of developing 

countries



Measures contained in the TFA 

Transparency and Appeals
• Publication/internet 

publication

• Enquiry Point for trade 
information

• Opportunity to comment

• Consultations

• Advance rulings

• Right of appeal

Transit
• Restrictions on fees and 

charges

• Use of guarantee

Import/Export/Transit Fees & 
Formalities

• Pre-arrival processing

• Risk management

• Post clearance audit

• Publish average release times

• Authorized operators

• Border agency cooperation

• Review formalities and documents

• Single window

• Eliminate use of PSI for tariff 
classification and customs valuation.

• Separate release from clearance

• Disciplines on fees



The Articles of the Trade 

Facilitation Agreement in Detail



Section I: (Articles 1 to 12)

Publication and Availability of Information (Art. 1)



Information made available through the internet (Art. 1)



Enquiry Point for Trade Information (Art. 1)



Art. 2: Opportunity to comment



Art. 3: Advance rulings

……….



Art. 4: Procedures for appeal or review

…..



Art. 5: Other Measures to Enhance Impartiality, Non-

discrimination and Transparency 



Art. 5: Other Measures to Enhance Impartiality, Non-

discrimination and Transparency  (continued …)



Articles 6 to 9: 

• Art. 6: Fees and charges in connection with importation 

and exportation, and penalties

• Art. 7: Release and clearance of goods – includes the need 

for procedures for the documentation, electronic 

payments, post-clearance audits, expedited shipments, 

dealing with perishable goods, etc.

• Art. 8: Cooperation between border agencies – for example 

the alignment of opening times, etc

• Art. 9: Movement of goods intended for import under 

customs control (customs “bond”)



Art.10: Formalities Connected with Importation, 

Exportation and Transit 



Art.10: Formalities Connected with Importation, 

Exportation and Transit  (continued …)



Art.10: Formalities Connected with Importation, 

Exportation and Transit  (continued …)



Art.10: Formalities Connected with Importation, 

Exportation and Transit  (continued …)



Art.10: Formalities Connected with Importation, 

Exportation and Transit  (continued …)

• Point 7: Common border procedures and uniform 

documentation requirements – use the same documents 

throughout your territory !

• Point 8: Rejected goods – if goods are rejected 9i.e. not 

allowed entry) at the border, the importer is allowed to re-

consign them or have them returned to sender – BUT if he 

doesn’t, the authorities at the border will make the 

decision for him !

• Point 9: Temporary admission of goods – if goods are to be 

admitted temporarily for a specific, acceptable purpose, 

and then re-exported, they can be relieved of payment of 

import duties and taxes



Articles 11 to 12: 

• Art. 11: Freedom of Transit – for example, 

measures to allow vehicles in transit to 

avoid long delays (separate lanes, etc.)

• Art 12: Customs Co-operation



Section II (Articles 13 to 22): 

• Art. 13 general principles: “assistance and support 

for capacity-building should be provided” ….  

“where a developing country or LDC continues to 

lack the necessary capacity, implementation of the 

provision(s) concerned will not be required until 

the implementation capacity has been acquired”

• BIG change from the way previous WTO 

Agreements operated !



Section II (Articles 13 to 22): 

• Articles 14 to 19 cover the category A, B and 

C measures:



The three categories of measures

Source: WTO



Section II (Articles 13 to 22): 

• Article 20: Grace periods – another BIG change:



Section II (Articles 13 to 22): 

• Article 21: Provision of support for capacity 

building

• Article 22: Information on assistance and support 

for capacity building to be submitted to the 

(WTO) Committee – developing countries to 

submit an annual return showing their capacity 

building needs and what has been provided



Sect. III Institutional Arrangements, Art. 23.1

(WTO Committee)

• Establishment of a committee within the 

WTO …

• … all WTO members are represented …

• …to oversee the implementation of the TFA

• Also to share information and best practices 

as they are identified; and to

• Liaise with other international organizations



Sect. III Institutional Arrangements, Art. 23.3

(National committee)

• Each Member shall establish and/or 

maintain a national committee on trade 

facilitation or designate an existing 

mechanism to facilitate both domestic 

coordination and implementation of the 

provisions of this Agreement.



Where to find more information and online 

training - Useful WTO web addresses 

Resource URL (copy and paste into browser)

WTO technical 

assistance and 

training courses 

for government 

officials:

https://www.wto.org/english/tratop_e/devel_e/train_e/course_detail

s_e.htm

WTO e-learning 

hub:

https://ecampus.wto.org/

WTO Distance 

learning: 

https://www.wto.org/english/res_e/d_learn_e/d_learn_e.htm

WTO Trade 

Facilitation 

Agreement 

Facility:

www.tfafacility.org



Further reading

• A comprehensive approach to Trade Facilitation and 

Capacity Building (USAID)

• Guidelines for single window implementation in Africa 

(African Alliance for e-Commerce)

• SMEs and the WTO Trade Facilitation Agreement 

(International Trade Centre)

• WTO Trade Facilitation Agreement – A Business Guide for 

Developing countries (International Trade Centre)

• United Nations Trade Facilitation Guide (UNECE) 
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