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ACP-EU TBT Programme

090-16 - Training for Regulatory Authorities, Businesses
and Communities in Regulatory Frameworks: Towards a
Better Management of Risks

Goal and porpoises of the training

Walvis Bay, Namibia - SADC
7th to 10th December, 2016

Managing Risk in Regulatory Frameworks

* Premised on the UNECE Risk Management publication
of 2012:

¢ Introduces the concept of risk and risk management

Adapts complex RM tools to the work of authorities

Based on international standards & related terminology

e (specifically 1ISO 31000)

How to, hands on approach with many examples, case
studies, walk through solutions
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Purpose and mode of workshop

Goal:
Promote use of standards in regulatory and policy development and implementation in
Fisheries Sector

Purpose:
1. Introduce Risk Management Methodology and Approaches to Key Stakeholders in
the fisheries sector:

Mode

¢ Limited ppt presentations

« Group work on risk assessment and fishery food safety

« Field work to identify and assess risks in fisheries regulatory framework
implementation

« Participatory development of Action Plan for integrating Risk Management in
Uganda Fisheries Regulatory Framework

2. Hold Consultative workshops and interviews with key stakeholders
on resilience and appropriateness of existing regulatory and policy
frameworks for fisheries - especially in trade

Mode
« Interviews with representatives of key stakeholders

« Focus group discussions

Managing Risk in Regulatory Framework

*  Workshop Schedule/Programme for a 3-day workshop

— Wednesday 7t December, 2016

* Formal opening of workshop
¢ Introduction and discussion of the Risk Management Methodology for Regulatory Frameworks

* Group work on identification and assessment of risks
* Presentation and discussion of the assessment of Uganda fisheries regulatory framework

— Thursday 8th December, 2016
* Morning session - Field trip to a fishing vessel and two fish processing factories
* Afternoon session — Discussion of field trip findings, risk identification and assessment and formatting
of the Action plan.

— Friday 9t December, 2016
¢ Group work on treatment of risks in regulatory frameworks
¢ Development of Action Plan for integrating Risk Management Approaches in Regulatory
Framework

— Saturday 10t December, 2016
¢ Validation workshop for draft Action Plan
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