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1. EXECUTIVE SUMMARY / HIGHLIGHTS
· Desktop monitoring of Contract Agreement 2016_00820 with Concern completed. This requires follow up with the partner on the issues highlighted for immediate action under Result 1 and 2 during the Monitoring Visit
. Potential for an external evaluation, 3rd party monitoring and/or peer reviews of the action to improve programme quality and timeliness should be taken into considered by the EHCO country team and implemented as part of this funding cycle
· Conduct a desktop monitoring of the NRC and CARE
 funded actions during the WASH and Shelter Expert’s next mission to Gaziantep11. This is particularly relevant for CARE, as questionable issues related to the Standard Operating Procedures (SOPs) for beneficiary selection and verification for the funded action surfaced during the introductory meeting  
· Based on the priorisation of ‘Level of Need’ of damaged and/or non-functional water supply systems to be provided by the WASH Cluster
, conduct a comparative analysis of previously funded rehabilitated or repaired water supply systems based on Final Reports and available data from the 4W exercise facilitated by the WASH Cluster for funded partners from 2015 and 2016 to agree upon the most vulnerable locations to be targeted under the HIP 2017

· Finalisation and use of the Response Matrix for WASH and Shelter to ensure coherency and consistency during the proposal review and funding decision for the HIP 2017. The document includes details pertaining to the type of intervention to be supported, along with consideration for targeting and quality assurance 

· Develop a methodology for remote monitoring of WASH and Shelter interventions to support upcoming monitoring of funded partners’ under the HIP 2016 and for future funded actions under HIP 2017. This will be further defined in collaboration with the country team in preparation to the WASH and Shelter Expert’s next mission to Gaziantep

2. BACKGROUND TO THE EVENT
According to the November 2016 OCHA’s Humanitarian Dashboard for the Turkey-Syria Cross Border Response, 13.5 million people in Syria are in need of humanitarian assistance, with 8.7 million of those in acute need of multi-sector assistance
. Additionally, there are approximately 4.6 million residing in so-called hard-to-reach areas, including 490,000 people in areas besieged by either government forces or non-state armed groups. 

The high number of those affected coupled with their needs continue to largely outweigh and surpass the capacity of humanitarian actors to respond, both physically and financially, with ECHO's response not able to sufficiently cover all of the most urgent needs. Life-saving activities continue to be prioritised as a key focus for the HIP 2017, with a push for partners to clearly demonstrate systemic solutions to identified problems in order to ensure the widest coverage possible to assist the most vulnerable, upholding quality programming standards within a framework of cost effectiveness and efficiency. This includes a focus on Protection, Health, WASH, Food Security, Education in Emergencies (EiE) and Basic Assistance inside of Syria.
As a follow up to the mission that was conducted in June 2016, the mission aimed to provide technical support to evaluate funded actions with WASH and Shelter partners under the HIP 2016
, along with update the WASH and Shelter strategy and operational framework in preparation for the review of HIP 2017 proposal submissions and funding decisions. The detailed Terms of Reference for the mission is attached in Annex 1.

The mission also included a briefing with the ECHO country team, highlighting updates of the humanitarian context and WASH and Shelter interventions in country, including, a series of meetings were held with NRC, CARE, Syria Relief, the WASH Cluster and CARITAS. Additionally, an internal meeting with the Turkey country team to discuss the potential for a Shelter study associated with the ESSN was discussed
. The mission agenda is attached in Annex 2.
3. ISSUES DISCUSSED / KEY FINDINGS
In preparation for the review of the HIP 2017 proposal submissions, the focus of this mission was to provide technical support to evaluate funded actions with WASH and Shelter partners under the HIP 2016 through desktop monitoring and meetings, along with update the WASH and Shelter strategy and operational framework to support funding decisions under the HIP 2017. Following is a summary of the monitoring visit conducted, issues discussed and key findings as a result of follow up meetings with key stakeholders. 
Desktop Monitoring with Concern
The WASH and Shelter Expert joined the ECHO TA for the XB-Syria to provide technical support for the monitoring of this action. Following is a summary of the key findings related to the activities monitored under Results 1 and 2 and 3 of Contract Agreement 2016_00820.

Result 1. Improved water quantity and quality leading to access to safe water for 180,000 men, women, girls and boys from the IDP, returnee and host population in Northern Syria
Rehabilitation of 30 water system including repair and rehabilitation of water station, water networks
The partner presented the progress for this activity, which currently stands at 30%. The partner is in the process of launching tenders for the remaining 70% of the water systems that have been identified for repair or rehabilitation. The process of assessment, implementation and monitoring was presented, with a detailed review and discussion of key project documents, including, technical assessment reports, Bill of Quantities (BoQs), design calculations, design drawings, system schematics, quality control of works forms
 and monitoring reports. The partner explained the monitoring schedule as a minimum of four supervisory visits for work greater than one month and a minimum of two supervisory visits for works less than one month, conducted by the technical field team. Collaboration with local authorities, i.e. Water Departments and/or Local Councils through the establishment of a Memorandum of Understanding (MoU) is also part of the project documents that support the implementation of this activity. Water quality testing and monitoring is being conducted prior to handing over the water systems to the local authorities and is aligned with the Water Department guidelines, governed by Syrian standards. Retention for all contracted works is that of 10%, over a one to two month period. 
Rehabilitation of drainage/sewerage system in 15 human settlements
The partner presented the progress for this activity, which currently stands at 20%. The partner is in the process of launching tenders for the remaining 80% of the drainage/sewerage system that have been identified for rehabilitation. As in the case of infrastructure works associated with water systems, the partner is utilising a similar approach for quality assurance under the framework of an engineering management system. 

Vector control activities in 20 locations
 
The partner presented the progress for this activity, to be conducted in spring and late summer, with the tender process launched and under review. Quotes are being collected for the supply all necessary items i.e. insecticides, protection clothes, tools and equipment. During the review of this activity, it was recommended that the partner consider closer collaboration with Mentor Initiative to support this type of activity, particularly, as ECHO will no longer support this under the HIP 2017. 

Solid waste management activities (Cleanup Campaigns) in selected 30 human settlements

The partner presented the progress for this activity, with the tender process launched and under review.  Quotes are being collected for supply of solid waste tools, equipment and protective materials for workers for the solid waste clean-up campaign. Currently, support to Manbij municipality is being provided, with transportation of waste from the intermediate dump site inside Manbij town to final disposal site, located 12 km outside of Manbij town. On average, 120 m3 of waste has been transported and disposed of. This activity will conclude in mid-February 2017. During the review of this activity, it was recommended that the partner consider an exit strategy for this type of activity, particularly, as ECHO will no longer support this under the HIP 2017. 
Overall, the partner has demonstrated a good progress on the preparatory steps required to implement the action, with the ability to concretely report progress on some of the activities under Result 1. The following action points / recommendations have been discussed to be addressed immediately by the action:
· Demonstrated ability of the set up good systems and processes to document the different steps and decision-making aspects related to infrastructures work for the repair and rehabilitation of water drainage/sewerage systems at the assessment, implementation and monitoring. This has been put forward in a framework that demonstrates that the partner understands the importance of an engineering management system and that of quality assurance. However, the partner has yet to demonstrate the systematic use of these systems and processes consistency  
· Inability to clearly demonstrate the targeting criterion
 that justifies the priorisation of selected water and drainage/sewerage systems to be repaired and rehabilitated, including, that of a risk assessment given the security context of the areas of intervention

· Issues related the pre and post condition of the system as a result of the repairs and rehabilitations should be more clearly demonstrated by the partner. It is important to ensure that access and reliability has been improved as a result of this action. This requires a more in-depth analysis (and visualisation) by the partner of existing data for system repairs and rehabilitations 

· Issues related to Operation and Maintenance (O & M) and cost recovery mechanism to ensure the medium-term sustainability of the repaired and rehabilitated water and drainage/sewerage systems require more focus by the partner. While it is well noted, that many of the local authorities may not be able to properly implement a cost recovery scheme that ensures that recurrent and capital costs can be addressed, it is still important to determine the level and timeframe of support for these systems by the partner directly, particularly, as available required human resources capacity for operation at the local level maybe limited. This should be an integral part of the priorisation process to select targeted water and drainage/sewerage systems to be repaired or rehabilitation, along with the cost effectiveness and efficiency of investing in these systems based on a predicated rate of return

· Demonstrated ability to implement a water quality testing and monitoring protocol. However, the partner has not demonstrated the analysis or utilisation of this data to highlight areas of concerns or demonstrate how it is used to re-adjust programming when there is a concern
. Additionally, the water trucking component associated with the action (i.e. Result 2, Activity 2), has not been factored into the data management of the data collected pertaining to water quality testing and monitoring. Consideration to develop Water Safety Plans (WSPs) would be useful to ensure the safe water chain is being respected
· Demonstrated ability to visual key elements of the repair and rehabilitation of each water and drainage/sewerage system through a mapping exercise that utilises Google Earth. This aspect could be further augmented by including, pre / post capacity of the system
; key activities implemented and photos of works completed 
· Consideration exit strategies for regular support to vector control and solid waste management activities, as will no longer be supported by ECHO under the HIP 2017. A one-off one-time support to these activities could be considered for example to newly accessible areas or on a case-by-case basis, however, the partner must be able to demonstrate selection and priorisation of the sites based on well targeted criterion i.e. risks to public health, high concentrations of Internally Displaced Persons (IDPs)

Result 2. Provide emergency assistance to meet Food, Shelter and WASH needs of 15,000 men, women, boys and girls recently displaced or affected by the conflict in Northern Syria
Emergency water supplies for new IDPs including water trucking, provision of water tanks, tap stands, pipe and fittings and chlorine support

The partner presented the progress for this activity, supporting 705 IDPs households (HHs) for water trucking; 2,301 IDPs HHs for installation of water tank installation and 17,000 IDPs HHs for chlorination in 304 locations
. The emergency activities for WASH, which focus mainly on the establishment of temporary water distribution schemes using water trucking. Water quality testing and monitoring is being conducted as part of the water trucking activity and the partner was able to share the protocol which supports surveillance on a regular basis i.e. weekly at the household level for a sample size of approximately 1% - 2%. There was limited indication of the partner’s ability to monitor equitable access to safe, drinkable water for IDPs as a result of water trucking. 
Provision of one off emergency hygiene and NFI/shelter kits 2000 of the most vulnerable IDPs families

The partner presented the progress for this activity, supporting 3,727 HHs with hygiene kits and 698 HHs with winterisation kits in 304 locations10. The partner has achieved pre-stocking of emergency hygiene and NFI/shelter kits for 5,000 – 10,000 individuals and have 100 staff in four locations inside of Syria, Manbij, Kobani, Tell Abiad and Ras al Ain, which are able to immediately deploy to assess sudden displacement using a rapid assessment tool and define the emergency response. This is based on a common alert system which immediately informs partner of new arrivals to a location. Distributions are conducted on a blanket basis and are one-off. Post-distribution monitoring (PDM) is conducted on a regular basis and compliant mechanisms have been put into place via social media (WhatsApp), phone, email and compliant boxes. The teams also conduct Focus Group Discussions (FGDs) as part of the PDM.
Monitoring and Evaluation (M & E)
The partner presented the M & E framework for the emergency response related activities and shared completed reports from Multisector Needs Assessment from November 2016, Community Household Baseline Survey Report for WASH from November 2016 and Multisector Emergency Response Post-Distribution Monitoring Results from December 2016. All reports provided further details of programming, highlights areas to be improved and areas that are working well, to be conducted. All documents were drafts and require finalisation by the partner prior to formal submission to ECHO
. 

Additionally, a discussion regarding the modality of assistance to deliver food, hygiene and NFI/shelter package
 for the protracted caseload indicates that the voucher system is functioning well, as field teams are present at the shops during the redeeming of the vouchers, which helps to avoid selling off of the vouchers for cash. However, to date, what occurs after IDPs collect the distributed items from the shops has not been fully monitored. Currently, the partner is reviewing delivery modalities, including a combination of in-kind, cash and voucher, along with the possibility to expand this to emergency programming when possible and as appropriate. 
Overall, the partner has demonstrated a good progress on the activities under Result 2; however, the following action points / recommendations have been discussed to be addressed immediately by the action:

· Limited ability to demonstrate analysis or utilisation of the data collected from water quality testing and monitoring associated with water trucking to highlight areas of concerns or demonstrate how it is used to re-adjust programming when there is a concern
. It was briefly mentioned that this was provided to local authorities, such as, Local Councils to highlight any public health risk, however, there was no documentation of this. Additionally, water trucking data has not been factored into the data management of the data collected pertaining to water quality testing and monitoring for the water system repairs and rehabilitations (Result 1, Activity 1). Consideration to develop WSPs would be useful to ensure the safe water chain is being respected
· Monitoring of the water trucking activity should also be able to provide an indication of the equitable access to safe, drinkable water for the target population. This too should be included as part of the PDM and analysis of data collected for this activity 
· PDM requires further follow up related to qualitative aspects of the action, as currently focuses quite heavily on quantitative aspects i.e. number of people assisted; number of items distributed. This should include a better understanding ‘why’ appropriateness and level of satisfaction of the distribution items amongst the target population is deemed as ‘partial’ or ‘no’. The M & E framework should take this, along with any indication of re-selling or trading of items after distribution, into account to ensure that the PDM is being used to re-adjust programming when there is a concern
· The use of a complaint mechanism which is solely based on literacy should be re-aligned to ensure that non-literate target population
 are able to access this. This is of particular concern, as 72% of the participants assessed cited the complaint box as the preferred communication method. Based on the demographic information collected of the target groups, there is a need for the partner to take this into account and use it to re-adjust programming when there is a concern

· Timeliness between the initial assessment of a newly displaced population and distribution was estimated at approximately one to two weeks’. A better understanding by the partner of what is occurring that is delaying the distribution of items for IDPs is required, as lacks clarity and should be taken into account and used to re-adjust programming, as there is an observed concern
· The potential to develop a medium-term follow up to the front-line, 1st response mechanism for specific vulnerable groups should be reviewed by the partner, to define a package that can help to support IDPs past the initial displacement phase (i.e. one to three months) to support a medium-term solution (i.e. up to six months)
The action to date is in line with ECHO’s policy and adherences to minimum standards; however, progress on certain activities requires additional follow up
, along with an increased on the qualitative monitoring of the action by the partner. Other discussion points focused on the potential for an external evaluation, 3rd party monitoring and/or peer reviews of the action to improve programme quality and timeliness. The ECHO TA will continue to follow up with the partner on this point to define next steps. 
Meeting with NRC

The partner provided a brief overview of the ECHO funded programme which supports an emergency response package for informal settlements and collective centres for new displaced populations. This includes provision of water trucking, water distribution points, water quality testing and monitoring, latrine construction with handwashing, solid waste management, tents, and hygiene and NFIs kits and for the first three months of displacement. In addition to supporting IDPs, the partner also provides NFI kits to the most vulnerable households in the host communities. PDM is conducted on a regular basis and focused on appropriateness and satisfaction of the assistance provided. It also includes a complaint mechanism, using social media, email etc. and a Call Center in Amman to help triangulate beneficiary feedback. 
A discussion regarding potential for ECHO to fund improvements for individual shelters (i.e. supporting slab structure for tents) and sites (i.e. lighting, graveling, fencing etc.) was also discussed, as the partner would be interested in expanding the scope of their current assistance package. The partner agreed to share with ECHO the per unit cost analysis for the establishment of new sites, including these additional components, based on recent works completed, to help the country team better evaluate the possibility for funding this action under the HIP 2017. Additionally, the partner was interested to know if ECHO would be supporting shelter options for damaged or sub-standard structures for returnees. This point still requires further internal discussion with the ECHO country team, thus, no immediate feedback was provided. 
Meeting with CARE and Syria Relief

The partners provided a brief overview of the ECHO funded programme which supports WASH programming for IDPs and host communities. This includes the rehabilitation of water systems, water quality testing and monitoring, water safety plans, hygiene kits and hygiene promotion. The partner also conducts baseline KAP surveys to measure improvements in hygiene behaviour amongst the population, as found to be quite weak. For the distribution of items, beneficiary selection is based on lists provided by Local Councils and are verified using a sample size of 95% confidence level and 5% margin of error prior to conducting a distribution. The partner will share the SOPs for beneficiary verification with the ECHO country team for further review, as lacked clarity during the discussion. Monitoring of the programming is conducted internally and externally, through 3rd party monitoring, technical consultants based inside of Syria and through partner meetings.
A discussion regarding the potential for the partners to engage in emergency Shelter, acceptable delivery modalities for NFI distribution (i.e. in-kind, cash and vouchers) and the anticipated gap of water provision for 133 villages, supported by 50 water stations, in Idlib due to the phasing out of GOAL’s activities were also covered. Further follow up on these points will be conducted by the ECHO country team. 
Meeting with WASH Cluster Coordinator 
The WASH Cluster Coordinator provided an update of the context, including the issue of the phasing out of GOAL’s water provision to Idlib city by end of January. It is estimated that for the past three years’, GOAL has been supported the recurrent and capital costs, at an estimated cost of 500,000 USD per month. The WASH Cluster is currently working closely with other partners to determine the feasibility of covering the gap. Additionally, the issue of the Ar-Raqqa Response Plan was discussed and that of informal and formal camps in locations, such as, Menbij, Tell Abaid, Azaz and eastern Aleppo City. The WASH Cluster Coordinator is insistent on the need for O & M to support these locations, instead of that of initial emergency response for newly displaced populations. This has been an on-going discussion with UNICEF programming, which was addressed during this meeting, ECHO continued response was that of focus related to new displacement and establishment of camps and not that of continuous O & M support to existing camps.  
ECHO discussed the possibility as a follow up to the Water Infrastructure Survey conducted by UNICEF and WASH partners, on the behalf of the WASH Cluster, the potential to prioritise the already identified water systems to be repaired and rehabilitation based on a set of criterion and level of need to support decision-making for funding under the HIP 2017. The WASH Cluster Coordinator welcomed the collaborative approach to addressing the overwhelming concerns associated with damaged and/or non-functional water systems and agreed to share an analysis of the existing data with the WASH and Shelter Expert and ECHO TA by early February. 

Meeting with CARITAS 

The partner provided a brief overview of the ECHO funded programme which supports an emergency response package for informal settlements for new displaced populations and host communities. This includes provision of emergency shelter kits and small-scale rehabilitation of sub-standard buildings (SSBs). The partner highlighted the provision of in-kind assistance further complemented by technical assistance, particularly for vulnerable households that are not able to upgrade their shelters on their own. Provision of WASH facilities are also taken into consideration for in informal settlements and host communities, particularly that of water supply, latrine construction and hygiene kit distribution. 

Additionally, the partner discussed a new pilot project, not part of the current ECHO funding, that focuses on repairing housing units that have been affected by the conflict. Currently, there are three different package identified composed of light package, with an estimated cost of 300 USD; medium package, with an estimated cost of 700 USD and heavy package, with an estimated cost of 1,000 USD. Housing units requiring structural upgrades are not considered. The partner estimates that approximately 80% of the target population require either a light or medium package to support repair of damages due to the conflict. Pre-conditions are taken into consideration, primarily, that of proof of ownership or proof of agreement with the landlord, proof of residency for a minimum of three months’ etc. Additionally, the partner is targeting households based on a vulnerability ranking, which includes social-economic, demographics and protection. To date, a total of 40 housing units have been completed and aim is to support another 20 housing units. This has been conducted using cash grants supported by technical assistance. ECHO will continue to monitor this pilot to analysis the potential for this to be considered for funding, on a broader scale in other geo-graphical locations. 
HIP 2017: Revised WASH and Shelter, Response Matrix 
As part of the mission debrief, the WASH and Shelter Expert revised with the country team the draft Response Matrix to support funding decisions under the HIP 2017. The document provides documented evidence of the key activities for WASH and Shelter by component and typology. It includes details regarding type of intervention to be supported, along with consideration for targeting and quality assurance. The updated version of the document is located in Annex 4. 

Additionally, the WASH and Shelter Expert and the country team agreed upon the need for half-day workshops with WASH and Shelter partners on specific topics related to quality programming in subsequent missions. The highlighted topics to be addressed are the establishment of an engineering management system to support quality assurance mechanism for rehabilitation or repairs of water and wastewater systems; development of a water quality testing and monitoring protocol; establishment of a framework for monitoring of quality control based on minimum standards; follow-up on cost recovery initiative for rehabilitated water and wastewater systems
; establishment of a hygiene promotion strategy to improve hygiene protection activities, including, key messages, communication channels, targeting and importance of KAP surveys.  
4. EXPERT’S RECOMMENDATIONS 
Based on the key findings, the following recommendations for the WASH and Shelter sectors, to be followed up are: 

· Follow up with Concern on the issues highlighted for concern and immediate action under Result 1 and 2 during the Monitoring Visit (all key points are included in Section 3 under the overall analysis of each result). Potential for an external evaluation, 3rd party monitoring and/or peer reviews of the action to improve programme quality and timeliness should be taken into considered by the EHCO country team and implemented as part of this funding cycle
· Conduct a desktop monitoring of the NRC and CARE
 funded actions during the WASH and Shelter Expert’s next mission to Gaziantep11. This is particularly relevant for CARE, as questionable issues related to the SOP for beneficiary selection and verification for the funded action surfaced during the introductory meeting  
· Continue to monitor the pilot underway by CARITAS that focuses on repairing housing units that have been affected by the conflict in order to analysis the potential for this to be considered on a broader scale in other geo-graphical locations
, particularly in light of upcoming funding decisions under the HIP 2017
· Based on the priorisation of ‘Level of Need’ of damaged and/or non-functional water supply systems to be provided by the WASH Cluster
, conduct a comparative analysis of previously funded rehabilitated or repaired water supply systems based on Final Reports and available data from the 4W exercise facilitated by the WASH Cluster for funded partners from 2015 and 2016 to agree upon the most vulnerable locations to be targeted under the HIP 2017
· Finalisation and use of the Response Matrix for WASH and Shelter to ensure coherency and consistency during the proposal review and funding decision for the HIP 2017. The document includes details pertaining to the type of intervention to be supported, along with consideration for targeting and quality assurance 

· Conduct a half-day workshop with the WASH and Shelter funded partners’ during the WASH and Shelter Expert’s next mission to Gaziantep18 focused on two main topics: establishment of an engineering management system to support a quality assurance mechanism for rehabilitation or repairs of water and wastewater systems and development of a water quality testing and monitoring protocol
· Develop a methodology for remote monitoring of WASH and Shelter interventions to support upcoming monitoring of funded partners’ under the HIP 2016 and for future funded actions under HIP 2017. This will be further defined in collaboration with the country team in preparation to the WASH and Shelter Expert’s next mission to Gaziantep

Annex 1. Terms of Reference

ECHO Regional Support Office - Amman

Terms of Reference
Name:
   Monica Ramos

Place of Mission:  TURKEY

Dates of Mission:  17/01/17 – 20/01/17


Mission requested by: XB-SYRIA, TURKEY Office

	Context of the mission:   
The mission aims to provide technical support to evaluate funded actions with WASH and Shelter partners under the HIP 2016, along with update the WASH and Shelter strategy and operational framework in preparation for the review of HIP 2017 proposal submissions and funding decisions. This includes a detailed briefing with the ECHO country team, highlighting updates of the humanitarian context and WASH and Shelter interventions in country to date.


	Objectives of the mission:   

· Field monitoring visits with Concern (in Sanliurfa)

· Meetings with key WASH and Shelter stakeholders, including, WASH partners and WASH
, Shelter and CCCM Cluster Coordinators 

· Update WASH and Shelter strategy and operational framework for the HIP 2017 (in preparation for the proposal submissions and funding submissions)


	Expected Results
· Update WASH and Shelter strategy and operational framework for the HIP 2017 (in preparation for the proposal submissions and funding submissions)
· Technical assessment / feedback on field monitoring visits and meeting with key WASH and Shelter stakeholders


	Planned Activities:  
· Meetings with key WASH and Shelter stakeholders, including WASH Partners meeting and WASH Cluster Coordination follow-up discussion. Specific focus on quality assurance mechanisms for WASH funded activities

· Review of funded actions in WASH and Shelter under the HIP 2016  (in relation to upcoming funding decisions under the HIP 2017) 

· Update WASH and Shelter strategy and operational framework for the HIP 2017


	Points of contact: 

Taheeni Thammannagoda, TA Turkey (Gaziantep) 

Cedric Perus, TA Turkey (Gaziantep)


Annex 2. Mission Agenda
	Date
	Event
	Topic

	Wednesday, January 18th  
	Monitoring visit with Concern 
	Review of project documents and progress to date of action. Update on current activities

	Thursday, January 19th  
	Monitoring visit with Concern
	Debrief on monitoring visit and review of key findings

	
	Meeting with NRC
	Introductory meeting. Updated on current activities

	
	Meeting with CARE and Syria Relief
	Introductory meeting. Updated on current activities

	
	Meeting with WASH Cluster Coordinator 
	Update on current activities and plans for 2017. Follow-up discussion regarding quality assurance / engineering management system and priorisited water and wastewater infrastructure

	Friday, January 20th  
	Meeting with ECHO Country Team, Turkey 
	Discussion Shelter Study as complementary action to the ESSN 

	
	Meeting with CARITAS
	Introductory meeting. Updated on current activities

	
	Meeting with ECHO Country Team, XB-Syria 
	Debrief on mission and outline of action points / set next mission ToR and dates


Annex 3. Emergency Response, Concern, 15th January 2017 (started 1st October 2016)
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Annex 4. Response Matrix, Draft 

HIP 2017 Syria

WASH and Shelter: Response Matrix

Date: 19.01.2016

Version: V4

	WASH 

	Sub-sector
	Activity
	Typology
	Duration
	Modality
	Targeting
	Objectives
	Basic Indicators
	Quality Considerations

	
	
	
	
	
	
	
	KOIs
	KRIs
	

	Water supply
	Water system rehabilitation / upgrades (major rehabilitation / drilling could be considered under specific conditions and under protracted needs)


	Emergency
	1 – 3 months max
	In-kind
	Acute crisis (i.e. sudden displacement) 
	Provide access to sufficient quality water


	% of target population with adequate WASH services and hygiene practices


	Number of people having access to sufficient and safe water for domestic use
	• Selection of systems rehabilitation or upgrade to be based on a prioritization / ranking matrix 

• In adherence with approved quality assurance approach
 

• Provide justification of improving pre and post condition in terms of increased access to water 

• Monitor water quality of delivered water
 

• Establishment of Water Safety Plans (WSP)

• Assess need for training  local authorities/water utility on the importance of water quality 

• System to be put into place to consider continuous monitoring of management / level of sustainability to ensure proper O & M
 

• Training of the community on technical and O & M (capacity building)



	
	
	Protracted

	6 months of work maximum
	
	Areas with high number of IDPs, potential for public health risk etc.
	
	
	
	

	
	Water trucking
	Emergency
	1 – 3 months max
	In- kind

Voucher system with specific suppliers
	Acute crisis (i.e. sudden displacement)
	Provide access to sufficient quality water


	
	
	• Only as a temporary measure while water systems are being rehabilitated or upgraded

• Monitor water quality of delivered water1 

• Establishment of Water Safety Plans (WSP)

• Train water vendors on appropriate hygiene practices and treatment to ensure water quality 

• Certification mechanism for trucks and vendors involved in water delivery

• Consider regulatory issues related to legality of source

	
	
	Protracted
	1 – 3 months max
	In-kind
	Areas with high number of IDPs, potential for public health risk etc.


	
	
	
	

	Environmental Sanitation
	Latrine construction
	Emergency
	1 – 3 months max
	In-kind
	Acute crisis (i.e. sudden displacement)
	Provide access to functional excreta disposal and drainage  
	
	• Number of people having access to functional excreta disposal facilities

SPHERE:

• A maximum of 20 people use each toilet

• Separate, internally lockable toilets for women and men are available etc.

• People wash their hands after using toilets and before eating and food preparation
	• Provision of basic sanitation options
 for new arrivals to collective shelters, camps or ITS

• No routine O & M or desludging will be prioritised for support

• Should include hand washing facilities 

	
	Wastewater system rehabilitation / upgrades
	Protracted
	6 months of work maximum
	In-kind
	Areas with high number of IDPs, potential for public health risk etc.


	
	
	• Number of people having access to functional excreta disposal facilities

• Number of people living in settlements with a functional drainage network


	• Selection of systems rehabilitation or upgrade to be based on a prioritization / ranking matrix 

• In adherence with approved quality assurance approach
 

• Provide justification of improving pre and post condition in terms of increased access to improved wastewater options

• System to be put into place to consider continuous monitoring of management / level of sustainability to ensure proper O & M4
• Training of the community on technical and O & M (capacity building)

	
	Solid waste, vector control and drainage
	Emergency 
	Only one-off support for newly accessible areas). Could be achieved through CFW options
	
	Areas with high number of IDPs, potential for public health risk etc.


	
	
	• Number of people living in settlements with a functional drainage network

• Number of people living in settlements with a functional solid waste management system
	

	Hygiene Promotion
	Hygiene promotion / awareness raising
	Emergency
	Algined with intervention 
	In-kind
	Acute crisis (i.e. sudden displacement)
	xx
	
	SPHERE:

• All user groups can describe and demonstrate what they have done to prevent the deterioration of hygiene conditions

• All people wash their hands after defecation, after cleaning a child's bottom, before eating and preparing food

• All hygiene promotion activities and messages address key behaviours and misconceptions and are targeted at all user groups

• Representatives from all user groups are involved in planning, training, implementation, monitoring and evaluation of the hygiene promotion work
	• Harmonised messages and communication channels (based on WASH Cluster standard)

• Establishment of well-defined Hygiene Promotion strategy 

• Routine use of KAP surveys based on agreed upon methodology 

	
	Hygiene kit distribution
	Emergency
	One off (additional to be considered only if needs clearly identified and alternative solution found)
	In-kind


	Acute crisis (i.e. sudden displacement) 

No blanket, only one-off, consideration for specific targeting of vulnerable groups for max of 3 months
	xx
	
	Number of people having regular access to soap to meet hygienic needs
	• Ensure quality and acceptability of the items on list

• Ensure that vendors/suppliers selected locations are accessible and do not incur any risks or additional costs  to obtain access to their locations 

• Consideration for dignity kits, as required (context specific)



	
	
	Protracted
	12 months maximum
	Voucher system with specific suppliers

Cash transfer for a set list of hygiene items from specific suppliers
	xx
	xx
	
	
	• Please refer to MPA
· Ensure quality andacceptability of the items on list

• Ensure that vendors/suppliers selected locations are accessible and do not incur any risks or additional costs  to obtain access to their locations 

• Based on market conditions / survey 

• Ensure that monitoring is conducted as for in-kind modality 

	
	WASH in public institutions
 
	Emergency + Protracted
	1 to 12 months
	In-kind
	xx
	
	% of target facilities (PHU, schools, markets) with basic WASH services functioning
	SPHERE:
• All groups within the population have safe and equitable access to WASH resources and facilities, use the facilities provided and take action reduce the public health risk
	• Demonstrated adherence to guidelines for WASH in health and education facilities
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· O & M associated with latrine construction or desludging 

· Continuous support to solid waste management, vector control or drainage activities 

	Shelter and NFI

	Sub-sector
	Activity
	Typology
	Duration
	Modality
	Targeting
	Objectives
	Basic Indicators
	Quality Considerations

	NFIs

	Distribution of shelter-related items 
	Emergency
	xx
	In-kind

Voucher system with specific suppliers

Cash transfer for a set list of shelter related-items from specific suppliers 


	Acute crisis (i.e. sudden displacement) 

No blanket, only one-off, consideration for specific targeting of vulnerable groups for max of 3 months
	xx
	xx
	
	• Ensure quality and acceptability of the items on list

• Ensure that vendors/suppliers selected locations are accessible and do not incur any risks or additional costs  to obtain access to their locations 

• Based on market conditions / survey 

• Ensure that monitoring is conducted as for in-kind modality

	
	
	Protracted
	xx
	
	xx
	xx
	
	
	

	
	Winterisation
	Emergency
	xx
	In-kind

Voucher system with specific suppliers

Cash transfer for a set list of shelter related-items from specific suppliers 


	Acute crisis (i.e. sudden displacement) 

No blanket, only one-off, consideration for specific targeting of vulnerable groups for max of 3 months
	xx
	xx
	SPHERE:
• The assessed non-food item needs of the entire disaster-affected population have been met

• All affected people have a combination of blankets, bedding , sleeping mats or mattresses and insecticide-treated bed nets where required to ensure sufficient thermal comfort and enable appropriate sleeping arrangements
	

	
	
	Protracted
	xx
	
	xx
	xx
	
	
	

	Camps and collective centres


	Camps / informal settlements / collective centres
	Emergency
	xx
	In-kind
	Acute crisis (i.e. sudden displacement) 


	xx
	% of target population living in safe and dignified shelters in secure settlements
	Number of people in displacement sites with functional coordination and management mechanisms

Number of people with unhindered access to and living in secure settlements
	

	
	
	Protracted
	xx
	In-kind
	xx
	xx
	
	
	• Use of Shelter / CCCM guideline to support response

• Demonstrated adherence to WASH standards for camps, informal settlements and collective centres 

• Site preparation and establishment of key aspects, such as graveling, lighting, drainage etc. 



	Individual HH Shelter

	Sub-standard buildings (SSB) rehabilitation and repairs
	Protracted
	xx
	In-kind

Restricted cash with technical support
	xx
	xx
	
	Number of people having access to basic, safe and dignified shelters solutions
	• Use of Shelter / CCCM guideline to support response

• Only on small-scale pilot basis in certain geo-locations of the country 

• Includes WASH provision

• Requires an evaluation of the pilot to extract LLs and guidance (to feed into future interventions)
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· SSB rehabilitations on a large scale nor in an emergency context

� All key points are included in Section 3 under the overall analysis of each result


� This is particularly needed, as the introductory meeting raised many questions regarding quality 


� Extracted from the ‘Water Infrastructure Survey’ led by UNICEF in collaboration with the WASH Cluster


partners (March and April 2016)


� Tentatively planned for the week of April 9th with a focus on supporting partner monitoring 


� OCHA (2016). Turkey – Syria. Humanitarian Dashboard – Cross Border Response Jan – Sept 2016 (issued on 08 Nov 2016)


� Desk monitoring was performed for 2016_00820 with Concern


� Meeting outcome resulted in the possibility for WFP to also monitor condition / quality of the shelter, as part of the post


distribution monitoring to be conducted for the ESSN. Additionally, it was agreed that the WASH and Shelter Expert would


conduct a follow up mission in Q2 to better understand the current housing policy in Turkey and the same at which support,


in urban and peri-urban areas, may still be required. Need to follow up with UNDP and UN HABITAT at the regional level was


agreed, with the WASH and Shelter Expert to lead on this


� This includes generator quality check, engineer’s verification / check etc. 


� ‘including indoor spraying, outdoor fogging campaigns and supply of consumables to municipalities, protective equipments and incentive for volunteers with an aim of controlling sand flies and thus spreading of Leishmaniasis’


� This could include a weighting or ranking of parameters, such as, geo-hotspots, high concentrations of IDPs, disease


prevalence, potential for O & M / cost recovery 


� This could ideally be achieved through visualisation of data over periods of time 


� As part of the M & E of the repairs and rehabilitation of water systems, the partner conducts a post-baseline survey to


determine the functionality using a random sample


� The partner has conducted a baseline survey for data collection that still requires more analysis 


� As of 15th January 2017, for activities started on 1st October 2016. It also included emergency sanitation to 100 HHs (refer to Annex 3)


� Thus, no formal feedback or comments on these documents will be provided at this stage


� The monetary amount is based on MEB, using REACH data and is allocated as follows: 25 USD for food; 20 –


25 USD for hygiene items and 100 USD for NFI/shelter 


� This could ideally be achieved through visualisation of data over periods of time 


� The demographic information collected of the target groups


� Particularly, as the budget consumption to date is at 20% (committed funds)


� Syria Relief and the WASH Cluster have already conducted preliminary work on cost recovery


� This is particularly needed, as the introductory meeting raised many questions regarding quality 


� It was noted that another ECHO funded partner is currently conducting a similar pilot in southern Syria with 100 housing


units


� Extracted from the ‘Water Infrastructure Survey’ led by UNICEF in collaboration with the WASH Cluster


partners (March and April 2016)


� Tentatively planned for the week of April 9th with a focus on supporting partner monitoring 


� Follow up discussion with the WASH Cluster regarding the framework for the quality assurance mechanism for rehabilitation and repairs of water supply systems (based on outcome of June 2016 mission)





� Feasibility / impact study, evidence based vulnerability of beneficiaries/areas targeted, accessibility study, free access to services, O&M sustainable solutions and return on investment


� This includes engineering management system (i.e. BoQs, technical drawings / specifications etc.), risk assessment, contingency planning and monitoring in protracted intervention only


� This should include existence of a water quality monitoring protocol 


� Part of this assistance could include provision of O & M support for the system (i.e. fuel etc.) for defined period of time


� Identified needs (underserved areas) / Access strategy 


� Simple, pit latrine, that can be constructed within 24 – 72 hours of arrival


� This includes engineering management system (i.e. BoQs, technical drawings / specifications etc.), risk assessment, contingency planning and monitoring in protracted intervention only


� Health and educational schools (but not as stand-alone intervention)


� Should take into consideration Shelter/NFI Guidance Note, Activities 1 and 2 (developed by Shelter Cluster in Gaziantep)


� Should use CCCM or shelter sector guidelines for definition / categorisation of site


� Should take into consideration Shelter/NFI Guidance Note, Activity 36 (developed by Shelter Cluster in Gaziantep)
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