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1. EXECUTIVE SUMMARY / HIGHLIGHTS
· Desktop monitoring of Contract Agreement 2016_00723 with NRC and 2016_00905 with CARE completed. This requires follow up with the partner on the issues highlighted for immediate action under Results 2 and 3 and during the monitoring visit

· Monitoring of the other hubs implementing the NRC and CARE response related to WASH and Shelter by the Sector Expert is recommended to provide broader feedback on policy coherency and quality assurance across the entire contract. This should be consistent with all actions monitored across all of ECHO Syria’s hubs 

· Conduct field monitoring of the NRC, Save the Children and Concern’s funded actions from Iraq for cross-border operations during the WASH and Shelter Expert’s next mission

· ECHO should consider revising its funding approach to ‘in-camp’ and ‘out-of-camp’ support for future actions. This should focus on an integrated WASH, Shelter and CCCM approach for emergency and protracted response
. This will be further defined in collaboration with the country team in preparation to the WASH and Shelter Expert’s next mission to Gaziantep14
· Conduct a half-day workshop with the WASH and Shelter funded partners’ during the WASH and Shelter Expert’s next mission to Gaziantep
 focused on two main topics: harmonised approach to hygiene promotion and importance of KAP surveys 
· Develop a methodology for remote monitoring of WASH and Shelter interventions to support upcoming monitoring of funded partners’ under the HIP 2016 and for future funded actions under HIP 2017. This will be further defined in collaboration with the country team in preparation to the WASH and Shelter Expert’s next mission to Gaziantep14
2. BACKGROUND TO THE EVENT
According to the 2016 OCHA’s Humanitarian Dashboard for the Turkey-Syria Cross Border Response, 13.5 million people in Syria are in need of humanitarian assistance, with 8.7 million of those in acute need of multi-sector assistance
. Additionally, there are approximately 4.6 million residing in so-called hard-to-reach areas, including 490,000 people in areas besieged by either government forces or non-state armed groups. 

The high number of those affected coupled with their needs continue to largely outweigh and surpass the capacity of humanitarian actors to respond, both physically and financially, with ECHO's response not able to sufficiently cover all of the most urgent needs. Life-saving activities continue to be prioritised as a key focus for the HIP 2017, with a push for partners to clearly demonstrate systemic solutions to identified problems in order to ensure the widest coverage possible to assist the most vulnerable, upholding quality programming standards within a framework of cost effectiveness and efficiency. This includes a focus on Protection, Health, WASH, Food Security, Education in Emergencies (EiE) and Basic Assistance inside of Syria.
As part of regular and continued follow up of WASH and Shelter actions throughout 2017, the mission aimed to provide technical support to monitor funded actions with WASH and Shelter partners under the HIP 2016, along with conduct a half-day WASH Partners’ workshop on areas identified as relevant during the mission conducted in January 2017. The detailed Terms of Reference for the mission is attached in Annex 1.

The mission also included a briefing with the ECHO country team, highlighting updates of the humanitarian context and WASH and Shelter interventions in country. A half-day workshop with key WASH partners, desktop monitoring visits with NRC and CARE, along with series of meetings were held with WASH and CCCM Cluster Coordinators was conducted. Discussions on the status of the HIP 2017 funded actions for WASH and Shelter will also be a key part of the mission. The mission agenda is attached in Annex 2.
3. ISSUES DISCUSSED / KEY FINDINGS
Meeting with WASH Cluster Coordinator 

Due to the recent change in the WASH Cluster Coordinator, the meeting focused on introductions to the newly appointed NGO lead from Khayr. Currently, the WASH Cluster coordination is lacking the UNICEF co-lead position, as well as, the IM position, leaving the co-lead to handle all requests. This was recognised as a risk and one that ECHO encourages UNICEF to quickly support. 
The update on the context focused on the current situation in Aleppo and Idlib, along with a review of the current status of WASH partners implementing across northern Syria. The issues pertaining to the registration of international NGOs supporting cross-border activities was raised, highlighting potential impacts on the overall WASH response if the situation intensifies. It was noted that national NGOs i.e. based in Syria but registered in Turkey were not facing similar constraints as the international NGOs. Despite this, it was recommended that a mapping of the current international NGOs, with implementing partners to be conducted by the WASH Cluster within the framework of a contingency planning, taking into account of withdrawal of interventions areas, relocation of staffing and operational bases etc. 
The discussion also highlighted the topics that had been previously identified and discussed through meetings with the WASH Cluster Coordinators in 2016 as areas for improvement / focus. These include:

· Establishment of an engineering management system to support quality assurance mechanism for rehabilitation or repairs of water and wastewater systems

· Harmonised approach to water quality testing, monitoring analysis under an agreed upon protocol

· Harmonised approach to hygiene promotion that is context-specific and culturally appropriate. This includes the establishment of a hygiene promotion strategy to improve hygiene protection activities, including, key messages, communication channels, targeting and importance of KAP surveys

· Establishment of a framework for monitoring of quality control based on minimum standards for WASH 

· Cost-recovery for rehabilitated or repaired water and wastewater systems (follow up to initiatives launched in 2016)

Many of these topics are ones that are being taken into consideration as part of the 2017 workplan for the WASH Cluster, in addition to a follow-up to the Water Infrastructure Survey (to be conducted in May). Once finalised, the WASH Cluster will formally share the details of the workplan, along with potential collaboration with ECHO to provide support to these areas. 

Half-day WASH Partner’s Workshop 
A half-day WASH Partner’s workshop was held to discuss the establishment of an engineering management system to support a quality assurance mechanism for rehabilitation or repairs of water and wastewater systems and development of a water quality testing and monitoring protocol to further harmonise and standardise approaches across ECHO-funded actions. Participants included CARE, Concern, NRC, World Vision, Syria Relief and Hand-in-Hand for Syria, along the WASH Cluster Coordinator. Detailed notes, highlighting action points for follow up are included in Annex 3, along with key documentation to be required for ECHO-funded actions is included in Annex 4. 
Desktop Monitoring with NRC
The WASH and Shelter Expert joined the ECHO TA to provide technical support for the monitoring of this action. Following is a summary of the key findings related to the activities monitored under Results 2 and 3 of Contract Agreement 2016_00723.

Result 2. Vulnerable displacement affected households will benefit from reduced health and protection vulnerabilities and more dignified living conditions through the provision of shelter assistance 
Provision of shelter assistance and/or construction materials/tools
The partner presented the progress for this activity, which currently stands at 0%, as the partner has identified a shift in priorities of needs and is requesting to reduce the number of Sealing-Off Kits (SOK) for out-of-camp responses to further focus on the shelter, NFI and hygiene needs for newly displaced populations. The total number of households identified for SOK assistance currently stands at 300, while the initial target was that of 2,300 households. It is anticipated that this shift would result in an increase of 750 to 820 households to receive family tents and 750 to 950 households to receive NFIs. 
Discussion regarding the mechanism for supporting households with the SOK focused on the need to ensure technical oversight and supervision, along with provision of labour for households with vulnerabilities and special needs, which are not able to handle installation of SOK independently. SOK is intended to be supported through in-kind and cash modalities. In order to maintain ECHO policy coherency for Shelter, NRC was requested to not provide any one-off cash disbursements to households and to maintain technical oversight and supervision, along with direct assistance to households to proper use of the items included in the SOK to further ensure that the Shelter result associated with this activity is achieved.
Provision of temporary shelter (e.g. tents or equivalent)
The partner presented the progress for this activity, which currently stands at 85%, this includes the distribution of family tents to 641 households. Provision of family tents to households is based on an initial assessment which identifies the needs of households that are newly displaced, have poor living conditions and specific vulnerabilities, helping to tailor the assistance package to ensure that it is needs-based, i.e. tents are one-off, for households most in need. 
Provision of NFI assistance
The partner presented the progress for this activity, which currently stands at 88%, this includes the distribution of NFIs to 658 households. Provision of NFIs to households is based on an initial assessment that centres which identifies the needs of households that are newly displaced, have poor living conditions, have not recently received NFIs and with specific vulnerabilities, helping to tailor the assistance package to ensure that it is needs-based, i.e. no blanket distribution of NFIs, for households most in need. 
Post-delivery monitoring of activities
Post Distribution Monitoring (PDM) activities have been conducted; however, the partner provided limited information of the results during the monitoring visit. The partner is utilising a mobile phone data collection platform to support initial needs assessments, along with PDM activities. The response is intended to be rolled out within 72 hours, from the initial alert of displacement; however, the partner is still tracking the achievement of this aspect and should be clearly articulated in the Interim and Final Report.
Overall, the partner has demonstrated a good progress to date, with the ability to concretely report progress on most of the activities under Result 2. The following action points / recommendations have been discussed to be addressed immediately by the action:
· Targeting is soundly based on criteria that takes into account households that are newly displaced, have poor living conditions and social-economic vulnerabilities. This includes analysis of the initial needs assessment data using a ‘scoring system’ by the team in Gaziantep to define the response package and beneficiary list
. It would be useful to have an example of this system to better understand how weighting is being applied 

· For distribution of tents and NFIs, assistance packages are tailored and needs based i.e. focus on one-off and no blanket distributions, however, more information regarding PDM to better understand appropriateness and relevancy i.e. beneficiary satisfaction is required 
· Reduction in the numbers of households to SOK requires more explanation to ensure that reallocation of the funds for this activity to support others is sound and justified  
· Technical supervision and oversight, along with provision of labour for households with vulnerabilities and special needs, which are not able to handle installation of SOK independently should be fully integrated into the response and accompany the distribution of SOK, whether using an in-kind or cash modality. For the use of a cash modality, no one-off disbursements of cash should be considered and should occur over a period of two to three installments to ensure that the Shelter result is achieved 
· Timeliness of response between the initial assessment of a newly displaced population and distribution lacks clarity and should be further focused on to support re-adjustment of programming, in the case of any concerns. The response is intended to be rolled out within 72 hours, from the initial alert of displacement; however, the partner is still tracking the achievement of this aspect and should be clearly articulated in the Interim and Final Report
Result 3. Vulnerable displacement affected households will benefit from reduced health vulnerabilities through provision of hygiene assistance and supplementary hygiene promotion 
Provision of Hygiene NFI assistance
The partner presented the progress for this activity, which currently stands at 15%, this includes the distribution of hygiene kits to 679 households. Provision of hygiene kits to households is based on an initial assessment which identifies the needs of households that are newly displaced, have poor living conditions, have not recently received NFIs and with specific vulnerabilities, helping to tailor the assistance package to ensure that it is needs-based, i.e. no blanket distribution of NFIs, for households most in need. However, the partner shared that distribution will occur over a period of three months, which is not in line with the one month designated in the proposal.
Community mobilization and hygiene promotion activities
The partner presented the progress for this activity, which has yet to start. It is planned for the coming four months’, with the development of Information, Education and Communication (IEC) materials currently underway in collaboration with the local partner, Spirit. A total of 40 individuals will be trained, based on a 50%-50% gender balance, with 20 of those intended to eventually become focal points as hygiene promoters and the rest providing assistance. These individuals will be divided into ten hygiene promotion teams and will conduct 140 hygiene promotion sessions at the household level. All individuals have been selected from the 30 camps in Dana, Harim and Idlib where NRC is currently implementing activities. 
Post-delivery monitoring of activities
PDM activities have been conducted; however, the partner provided limited information of the results during the monitoring visit. The partner is utilising a mobile phone data collection platform to support initial needs assessments, along with PDM activities. The response is intended to be rolled out within 72 hours, from the initial alert of displacement; however, the partner is still tracking the achievement of this aspect and should be clearly articulated in the Interim and Final Report.

Overall, the partner has demonstrated a more delayed progress on the activities under Result 3; however, the following action points / recommendations have been discussed to be addressed immediately by the action:

· Increase in the number of distributions for hygiene kits should be better justified, as proposal states one month, one-off, while the partner confirmed this would occur over a three month period, with repeated distributions to the same households 

· PDM requires further follow up related to qualitative aspects of the action, to avoid a focus on quantitative aspects i.e. number of people assisted; number of items distributed; number of hygiene promotion sessions etc. This should include a better understanding the appropriateness and relevancy i.e. beneficiary satisfaction is required, along with improvements in hygiene conditions of the households (as a result of the provision of hygiene items coupled with hygiene promotion) – this could also be taken into consideration as part of the KAP survey (endline)
 to be conducted
· Hygiene promotion activities are late, particularly, as 15% of hygiene kits have already been distributed. It is essential to quickly scale up this activity as soon as possible to accompany and fully integrate the distribution of hygiene kits 
· Hygiene promotion should be based on a well-defined hygiene promotion strategy, which clearly outlines key messages, communication channels and target groups

· Monitoring tools associated with hygiene promotion sessions should be further elaborated on, as the partner mentioned the use of various tools to test both the knowledge of the hygiene promoters, as well as, the participants, however, did not share any specific examples. This will further support the qualitative aspects of the hygiene promotion activities 
· Timeliness of response between the initial assessment of a newly displaced population and distribution lacks clarity and should be further focused on to support re-adjustment of programming, in the case of any concerns. The response is intended to be rolled out within 72 hours, from the initial alert of displacement; however, the partner is still tracking the achievement of this aspect and should be clearly articulated in the Interim and Final Report
The action to date is in line with ECHO’s policy for WASH and Shelter and for the most part adheres to minimum standards; however, progress on certain activities requires additional follow up
, along with an increased on the qualitative monitoring of the action by the partner. Other discussion points focused on the strategy for interventions in 2018, which includes a continued focus by NRC on acute emergency (60%) and transitional programming (40%) for in-camp and out-of-camp settings. NRC plans to take a community approach to responding to the most affected populations through direct implementation and collaboration with local implementing partners. The ECHO TA will continue to follow up with the partner on pending issues. 
Desktop Monitoring with CARE
The WASH and Shelter Expert joined the ECHO TA to provide technical support for the monitoring of this action. Following is a summary of the key findings related to the activities monitored under Results 2 and 3 of Contract Agreement 2016_00905.

Result 2. Vulnerable populations in emergency situations have access to essential food and non-foods items

Distribute shelter kits and NFIs

The partner did not clearly present the progress for this activity, however, did highlight that one Rapid Response Mechanism (RRM) had been conducted to date but did not specify the number of days that it took to complete the process. PDM activities have been conducted; however, the partner provided limited information of the results during the monitoring visit.
Distribute hygiene items

The partner did not clearly present the progress for this activity, only highlighted that 1,500 hygiene kits had been distributed, in addition to 1,500 food baskets, reaching 7,679 beneficiaries against a target of 37,000 beneficiaries. However, without a specific breakdown, it is difficult to fully understand beneficiary caseloads and targets achieved to date. PDM activities have been conducted; however, the partner provided limited information of the results during the monitoring visit. 
For both activities, CARE did mention that procurement of an additional 1,500 kits was underway, however, not clear if these were specifically for shelter, NFI or hygiene items, nor if any of the data collected from the PDM of the first round of the RRM distributions has been taken into consideration to re-adjust content, quantity, quality etc. 
Overall, the partner has not been able to clearly demonstrate progress on the activities under Result 2; however, the following action points / recommendations have been discussed to be addressed immediately by the action:

· Targeting of beneficiaries was not clearly explained, as the partner stated that it is solely based on eligibility which focuses on newly displaced populations, supporting 5% of affected communities, using vulnerability criteria only when the needs are greater than CARE’s capacity (without indicating what the thresholds on capacity are or how they are defined). There is a lack of clarity whether or not targeting of the RRM is based on sound criteria 

· For distribution of shelter, NFI or hygiene kits, it is not clear if assistance packages are tailored and needs based i.e. focus on one-off and no blanket distributions 
· More focus on PDM is required to better understand qualitative aspects related to appropriateness and relevancy i.e. beneficiary satisfaction is required, particularly, as the PDM report shared after the post-monitoring visit, did not capture or expand on how any of the findings, i.e. cited issue with quality of items as the shampoo, is being addressed, especially, as procurement is likely to already be completed, making it difficult to know how this feedback will concretely be incorporated into the project cycle
· Timeliness of response between the initial assessment of a newly displaced population and distribution lacks clarity and should be further focused on to support re-adjustment of programming, in the case of any concerns. CARE mentioned that the Rapid Needs Assessment (RNA) to support the RRM required three days to complete, followed by five days to compile the report and approximately ten day to trigger the response and initial distributions. The response is intended to be rolled out within 72 hours, from the initial alert of displacement; however, the partner is still tracking the achievement of this aspect and should be clearly articulated in the Interim and Final Report 
Result 3. Vulnerable populations have improved access to water and hygiene

Provide safe water for drinking, washing and personal hygiene by enhancing water treatment at the source and household-level and rehabilitation of small water-supply systems

The identification of the four locations selected for rehabilitation of small water-supply systems is based on the priorisation of areas with high concentrations of IDPs, no presence of other actors and health data (morbidity and mortality). However, the partner did not take into consideration the potential for continued operation and maintenance (O & M) by the local authorities and/or Local Council. CARE is establishing Memorandums of Understanding (MoU) with the Local Councils to handover the rehabilitated small water-supply systems, which includes a short-term support for spare parts and provision of fuel, estimated at one to two months’. The cost estimated for each system is 30,000 USD.
CARE also highlighted that schools in the intervention areas would be supported through the rehabilitation of WASH infrastructure, however, the identification of the locations was not clearly articulated nor that of the selection criteria beyond that schools located in the catchment area of the small water-supply systems to be rehabilitated. Furthermore, the number of schools to be supported was not clear nor did CARE provide any details regarding adherence to minimum standards for WASH in schools, i.e. number of latrines; water points etc. The cost estimate for each school is 15,000 USD.
Additionally, no key documents were shared for the WASH infrastructure works to be completed during the monitoring visit. The documents shared, upon request after the monitoring visit, included technical assessment and Bill of Quantities (BoQs), which demonstrated a limited correlation for the justification and decision-making for the works to be completed. There were no further details provided regarding design calculations, technical specifications, drawings / schematics, monitoring and technical supervision of construction works etc., as requested. The lack of a retention works (% of contract held for a period of time) for constructed works was also discussed, CARE expressed the difficulty in implementing this approach, which further demonstrates lack of attention on quality assurance, particularly, as other partners
 that are implementing similar activities in difficult contexts have managed to implement this as good practice. 
Integrated WASH, Health and Protection Information provision through community outreach 
The partner presented the progress for this activity, which has yet to start. It is planned for the coming months’, with the development of IEC materials currently underway in collaboration with the local partner, Syria Relief. A total of 50 individuals will be trained, based on a 50%-50% gender balance, and will act as focal points as hygiene promoters. These individuals will be divided into five hygiene promotion teams. Hygiene promotion sessions will be held in public spaces and will not focus on household visits. Key hygiene messages will include the integration of gender and protection, along with support information sharing on referrals.
Overall, the partner has not been able to clearly demonstrate progress on the activities under Result 3; however, the following action points / recommendations have been discussed to be addressed immediately by the action:
· Limited ability to clearly demonstrate the targeting criterion that justifies the priorisation of WASH infrastructure to be rehabilitated, including, that of a risk assessment given the security context of the areas of intervention and potential for O & M 
· Limited ability to demonstrate the set up good systems and processes to document the different steps and decision-making aspects related to infrastructures work for the rehabilitation of WASH infrastructure at the assessment, implementation and monitoring. There is limited correlation between data collected as part of technical assessments and BoQs, making it difficult to justify and understand decision-making    

· Issues related the pre and post condition of the small water-supply system as a result of the rehabilitation should be more clearly demonstrated by the partner. It is important to ensure that access and reliability has been improved as a result of this action. This requires a more in-depth analysis (and visualisation) by the partner of existing data for system repairs and rehabilitations 

· Issues related to O & M and cost recovery mechanism to ensure the medium-term sustainability of the rehabilitated small water-supply systems requires more focus by the partner. While it is well noted, that a MoU will be signed with the Local Councils for handover of the WASH infrastructure rehabilitated, it is common that many of the Local Councils may not be able to properly implement a cost recovery scheme that ensures that recurrent and capital costs can be addressed. This should be an integral part of the priorisation process to select targeted WASH infrastructure to be rehabilitated, along with the cost effectiveness and efficiency of investing in these systems based on a predicted rate of return

· Lack of any information regarding a water quality testing and monitoring protocol, only mention of procurement of a Del Agua kit, however, no details regarding sampling or frequency. Development of Water Safety Plans (WSPs) should be considered for the small water-supply systems to be rehabilitated to ensure the safe water chain is being respected 
· Monitoring tools associated with quality assurance of rehabilitations of WASH infrastructure should be further elaborated on, as the partner mentioned the use of various technical supervision tools, however, did not share any specific examples. Consideration for a retention period for constructed works should be incorporated into this action (as possible) and into all future actions 
· Hygiene promotion should be based on a well-defined hygiene promotion strategy, which clearly outlines key messages, communication channels and target groups
· Monitoring tools associated with hygiene promotion sessions should be further elaborated on, as the partner mentioned the use of various tools to test both the knowledge of the hygiene promoters, as well as, the participants, however, did not share any specific examples. This will further support the qualitative aspects of the hygiene promotion activities to avoid a focus on quantitative aspects i.e. number of people assisted; number of hygiene promotion sessions etc. along with improvements in hygiene conditions of the households (as a result of the provision of hygiene items coupled with hygiene promotion) – this could also be taken into consideration as part of the KAP survey (endline)
 to be conducted

Meeting with CCCM Cluster Coordinator

A meeting with the CCCM Cluster Coordinator was held to provide an update on the context, including, responses in AFAD controlled; need for improved coordination with Arab donors; national NGOs increased presence; need for improved WASH responses in large camps and settlements; local authorities intervening in responses and interventions in Syrian Democratic Forces (SDF) and Kurdish held areas. There was expressed concern regarding coordination by non-tradition donors, need for WASH actors to increase presence and quality of responses in the camps and settlements, along with manipulation of aid by various stakeholders. The meeting provided ECHO with the opportunity to better understand the needs of the CCCM Cluster and partners, including, requested for continued support to camps and settlements (initial set-up and to support O & M)
; need for an integration approach
 to be taken on across all sectors and partners, particularly, for that of committees to support camp management; increased attention to Internally Displaced People (IDP) tracking, with joint tracking and verification amongst sectors and partners; and the overall quality and coherency of the response in camps and settlements. Discussions regarding the level of integration of CCCM for out-of-camp settings highlighted the need for more focus on issues related to safety and protection, referral to services etc. 
4. EXPERT’S RECOMMENDATIONS 
Based on the key findings, the following recommendations for the WASH and Shelter sectors, to be followed up are: 

· Follow up with NRC and CARE on the issues highlighted for concern and immediate action by Result during the monitoring visit (all key points are included in Section 3 under the overall analysis of each result)
· Monitoring of the other hubs implementing the NRC and CARE response related to WASH and Shelter by the Regional Sector Expert is recommended to provide broader feedback on policy coherency and quality assurance across the entire contract. This should be consistent with all actions monitored across all of ECHO Syria’s hubs 

· Conduct field monitoring of the NRC, Save the Children and Concern’s funded actions from Iraq for cross-border operations during the WASH and Shelter Expert’s next mission

· ECHO should consider revising its funding approach to ‘in-camp’ and ‘out-of-camp’ support for future actions. This should focus on an integrated WASH, Shelter and CCCM approach for emergency and protracted response3. This will be further defined in collaboration with the country team in preparation to the WASH and Shelter Expert’s next mission to Gaziantep14
· Conduct a half-day workshop with the WASH and Shelter funded partners’ during the WASH and Shelter Expert’s next mission to Gaziantep
 focused on two main topics: harmonised approach to hygiene promotion and importance of KAP surveys 
· Develop a methodology for remote monitoring of WASH and Shelter interventions to support upcoming monitoring of funded partners’ under the HIP 2016 and 2017. This will be further defined in collaboration with the country team in preparation to the WASH and Shelter Expert’s next mission to Gaziantep14
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Name:
   Monica Ramos

Place of Mission:  TURKEY

Dates of Mission:  09/04/17 – 13/04/17


Mission requested by: XB-SYRIA, TURKEY Office

	Context of the mission:   
The mission aims to provide technical support to monitor funded actions with WASH and Shelter partners under the HIP 2016, along with conduct a half-day partners’ workshop on areas identified as relevant during the mission conducted in January 2017. This includes a detailed briefing with the ECHO country team, highlighting updates of the humanitarian context and WASH and Shelter interventions in country to date. Discussions on the status of the HIP 2017 funded actions for WASH and Shelter will also be a key part of the mission. 


	Objectives of the mission:   

· Desktop monitoring with CARE and NRC of funded actions 

· Half-day workshop with key WASH partners  focusing on a) establishment of an engineering management system to support a quality assurance mechanism for rehabilitation or repairs of water and wastewater systems and b) development of a water quality testing and monitoring protocol

· Meetings with WASH, Shelter and CCCM Cluster Coordinators 

· Discussions on the status of the HIP 2017 funded actions for WASH and Shelter 


	Expected Results
· Technical assessment / feedback on desktop monitoring and meetings with key WASH and Shelter stakeholders

· Standardised engineering management system for rehabilitation or repairs of water and wastewater systems and water quality testing and monitoring protocol with WASH partners (to be utilised in funded actions)

· Technical support to HIP 2017 process for funding of WASH and Shelter actions


	Planned Activities:  
· Meetings with WASH, Shelter and CCCM Cluster Coordinators 

· Half-day workshop with key WASH partners 
· Monitoring and review of funded actions in WASH and Shelter under the HIP 2016  and HIP 2017 


	Points of contact: 

Cedric Perus, TA Turkey (Gaziantep)

Elke Leidel, TA Turkey (Gaziantep)


Annex 2. Mission Agenda
	Date
	Event
	Topic

	Monday, April 10th   
	Brief with country team
	

	
	
	Update on current activities and plans for 2017. Follow-up discussion on prioritised items

	
	WASH Partner’s Meeting 
	· Engineering Management System: Quality Assurance for WASH Infrastructure

· Water Quality Testing and Monitoring Protocol: Sampling, Analysis and Reporting 

	Tuesday, April 11th 
	Monitoring visit with NRC
	Review of project documents and progress to date of action. Update on current activities

	
	Meeting with CCCM Cluster Coordinator
	Update on current activities and plans for 2017

	
	Meeting with ECHO Country Team, XB-Syria 
	Debrief on mission and outline of action points / set next mission ToR and dates

	Wednesday, April 12th 
	Monitoring visit with CARE
	Review of project documents and progress to date of action. Update on current activities

	
	Meeting with ECHO Country Team, XB-Syria (continued)
	Debrief on mission and outline of action points / set next mission ToR and dates


Annex 3. Notes from ECHO WASH Partner’s Workshop (Monday, 10th April 2017)
Engineering Management System: Quality Assurance for WASH Infrastructure

General: broadly, the partners agreed that for the time being, it would be too difficult to develop standardised formats for the key components, however, it was agreed that certain aspects would be taken into consideration, with potential for harmonisation in the future (i.e. HIP 2018)

	Key Components
	Notes
	Follow-Up / Action Points

	Technical assessment tool
	· Should be based on the Water Infrastructure Survey

· Recognised need for a more rapid, emergency focused tool
	· Agreement for all partners to utilise the Water Infrastructure Survey 

· Concern to share example of more rapid, emergency focused tool (could potentially be utilised by all partners)

· Need to better define the initial selection criteria to identify / justify interventions in water and wastewater systems

	Technical assessment report: design calculations; design drawings and schematics; technical specifications 
	· Should include rationale / justification for rehabilitation for each item / equipment in the system to be replaced and/or upgraded

· Should include design calculations; design drawings / schematics and technical specifications 

· Photos of pre (and eventually post) should be included

· Mapping of locations with GPS / P-codes
	· Agreement for all partners to provide design calculations; design drawings / schematics and technical specifications as part of the technical assessment report

· Can be organised by component in the system, providing rationale / justification for works to be completed (including links to manufacturer and specifications for equipment such as pumps, generator etc.)

· Should be aligned with the BoQ and documents should be linked to one another 

	Bill of Quantities (BoQs)
	· Should include rationale / justification for rehabilitation for each item / equipment in the system to be replaced and/or upgraded

· Should be organised by sub-categories (i.e. civil, mechanical, electrical etc.)
	· Budget narrative to be considered to support BoQs (and provide rationale / brief justification)

	Technical monitoring and supervision tools
	· Recognised importance to ensure quality adherence to basic standards 

· Should include frequency and key areas to be monitored / supervised
	· Concern to share example of monitoring and supervision tools with all partners present at the workshop, including ECHO and WASH cluster

	Pre and post assessment of rehabilitation 
	· Should include key parameters such as: production capacity (m3/day), operational capacity (hours/day); system efficiency (%); water losses in system (%);  number of beneficiaries served; water availability (lpd)

	· Clarify if UNICEF has a tool already developed that can be utilized by the partners (WASH Cluster lead)

· If not, agreement on the key parameters to be included (ECHO to follow up with WASH Cluster) 


Water Quality Testing and Monitoring Protocol: Sampling, Analysis and Reporting 

General: broadly, the partners support the harmonisation of a protocol for water quality testing and monitoring, that outlines frequency and sampling methodology. Analysis and reporting should be the next step, however, more likely to be taken into consideration in the future (i.e. HIP 2018)

	Key Components
	Notes
	Follow-Up / Action Points

	Water quality testing and monitoring protocol
	· Recognised need to develop a protocol for piped systems (small) and water trucking

· Harmonisation amongst should be achievable under this funding cycle (i.e. HIP 2017)
	· Agreement for all partners to develop and/or share water quality testing and monitoring protocol (including location, frequency and sampling) for piped systems (small) and water trucking

· Concern and World Vision to share protocols

· Concern and World Vision to collaborate on a harmonised protocol for piped systems (small) and water trucking (including location, frequency and sampling) and share with WASH cluster and ECHO

	Water quality analysis and reporting
	· Analysis and reporting of collected data is limited and not clear amongst partners

· Recognised need for increased focus on analysis and reporting of collected data and ability to inform interventions (i.e. support adjustments / changes). This should ideally be linked to hygiene promotion activities
	· Requires more focus and to be actioned once protocols are finalised

· Collaboration with WASH Cluster on analysis and reporting 


Annex 4. Documentation for Rehabilitation of Water and Wastewater Systems: ECHO Proposal, Monitoring Visit, Interim Report and Final Report Stages
	Key Documents
	Proposal
	Monitoring 
	IR
	FR


	Criteria for selection of water or wastewater system
	x
	x
	x
	x

	Technical assessment tool (i.e. Water Infrastructure)
	x
	x
	
	

	Technical assessment report 
	x

	x
	x
	x

	Technical design (i.e. key calculations for sizing of pumps, generators etc.)
	
	x
	x
	x

	Technical drawings (i.e. pre and post intervention / ‘as-built’)
	
	x
	x
	x

	Technical specifications (i.e. civil, mechanical, electrical, equipment standards etc.)
	
	X
	x
	x

	Bill of Quantities (BoQs)
	x17
	x
	x
	x

	Water quality testing, monitoring and analysis protocol and reports 
	x
	x
	x
	x

	Technical monitoring and supervision tools
	x17
	x
	x
	x

	Mapping of completed systems (with GPS or P-codes and summary of completed works)
	
	x
	x
	x

	Pre and post assessment / comparison of system, including key parametres, such as:

· Production capacity (m3/day)

· Operational capacity (hours/day)

· System efficiency (%)

· Water losses in system (%)

· Number of beneficiaries served

· Water availability (litres per person per day)
	
	x

	x
	x

	Photos (pre and post)
	
	x
	x
	x


� All key points are included in Section 3 under the overall analysis of each result


� Planned for 6th – 10th August, to take place in Iraq 


� This should include a time for cross-learning with the ECHO’s country team in Iraq, which is currently implementing this approach 


� Expected in Q4, as the mission will focus on monitoring of cross-border operations and will take place in Iraq 


� OCHA (2016). Turkey – Syria. Humanitarian Dashboard – Cross Border Response Jan – Dec 2016 (issued on 30 March 2017)


� This usually includes an exclusion rate of 10% - 15% from the analysis of the field based team 


� Partner stated that a baseline KAP survey had been conducted in November / December 2016. This should be shared by the partner


� SOK distribution; hygiene kit distribution and hygiene promotion 


� Concern’s retention is 10% for one to two months’ once construction has been completed


� Partner shared that a baseline KAP survey had been conducted 


� Established at 400 camps (which are regularly tracked). Additionally, there are 200 collective centres recently assessed, with findings to


be presented at the next CCCM Cluster meeting 


� In Iraq, ECHO is supporting an integrated approach to WASH, Shelter and CCCM for in-camp and out-of-camp settings 


� Planned for 6th – 10th August, to take place in Iraq 


� Expected in Q4, as the mission will focus on monitoring of cross-border operations and will take place in Iraq 


� This should be a measurement of availability, not simply a calculation of production capacity and number of beneficiaries served


� Should be included at IR and/or FR (as applicable) in case of any changes / adjustments from proposal and monitoring stages


� If not immediately available, for continued actions, could include a sample from a previous year’s funding cycle 


� Post assessment as available at monitoring stage
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