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What is Blended Learning?

Umbrella term encompassing any combination of 
face-to-face teaching with modes of technology-
facilitated instruction.

Any combination of synchronous (mandatory) and 
asynchronous technology-facilitated instruction.



Why?

 Ease-of-access

 Flexibility

 Ease of integrating 
sophisticated multimedia

 Technology leverage

Combine best practices in 
face-to-face and online 
environments

NMC Horizon Report (2017)

Adopted by 71% of faculty 
in higher education.

 Remainder expected to 
adopt blended learning 
within 1-2 years

Trends in Blended Learning



ACCESS ALIGNMENT AGILITY
To be a university for ALL Promote greater activism and public 

advocacy

Establish a physical presence of The 

UWI on all continents

To be the university of first choice for 

alumni and non-student customers 

seeking products and services for all 

things Caribbean

Increase and improve 

academic/industry research 

partnerships

Restore the financial health of The 

UWI

Improving the quality of teaching 

and learning and student 

development

Promote a single UWI brand 

consciousness

Generate economies of scale and 

scope for The UWI

Improving the quality, quantity and 

impact of research, innovation and 

publication

Foster a Creative, Caring, 

Accountable, Motivated, Professional 

(CAMP) Team

Foster the digital transformation of 

The UWI

The UWI Triple A vision



Standards for Blended and Online 

courses

qm-standards-2014-1.pdf
qm-standards-2014-1.pdf


 Successfully offered three (3) 8-week blended courses 
using the best available expertise from across the globe 
to 57 senior level persons from various territories in region

Achievements
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Achievements
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Other feedback comments from students were mainly 
positive particularly being able to discuss and apply 
concepts within their unique Caribbean context

Achievements



 Repository of material in the form of text, discussions, 
videos which can be used in future projects.

 Formation of informal networks arising from course 
especially live sessions

Achievements



Main Complaints

 Reduced time and condensed course

 Excessive Workload (≈ 40 hours per week)

 Lack of timely feedback on assignments

Pitfalls (Students’ views)



Pitfalls

Administrative and communication system 

 Timing of live sessions

Quantity of assessments and lack of analytical rubrics

Suggestions

 Review and re-design by Instructional Designers and 
Pedagogical Specialists (Content, Activities, Assessments, 
Accessibility)

Additional training for instructors 

Course design is similar to designing a product – after 
implementation you evaluate, reflect and improve in the 
next iteration 

Pitfalls & Suggestions (My Views)



Continued Training

Continuing Education Credits (CEUs) for PD

 Competency-based training and assessment (i.e CVQs)

 Accreditation at all levels

 Blended, Blended, Blended

Greater inclusion of the Francophone and Hispanophone
territories

 Partnership with higher educational institutions to offer 
such training 

Research

Collaborative research funding

Need for documentation and publishing

Potential Opportunities


