Programme of the Regional Workshop on Joint Programming for West Africa
Friday, 16 June 2017 (Hotel Bloom, Brussels - 250 rue Royale, Metro Botanique)
Benin-Burkina Faso-Cape Verde-Cote d'Ivoire-Ghana-Guinea Conakry-Guinea Bissau-Liberia- 
Mali-Mauritania-Niger-Nigeria-Senegal-Sierra Leone-The Gambia-Togo
=============================================================================
09:00 – 09:15	Registration
09:15 – 09:25 	Welcome
· Filiberto Ceriani Sebregondi, Head of Division, Development Cooperation Coordination (EEAS Global 5)
· Nicoletta Merlo, Acting Head of Unit Development Effectiveness, Financing and relations with Member States (DEVCO A2) 
09:25 – 10:10	Joint Programming update
· Implementation of Joint Programming Council Conclusions on stepping-up Joint Programming: Heads of Mission report analysis and  independent evaluation report results and recommendations 
· Q&A 
10:10 – 10:15	Video on Joint Programming by Cambodia
10:15 – 10:30	Coffee break
10:30 – 13:00	Status of Joint Programming in West Africa
· Introduction: H-P Schadek, Head of Division EEAS Africa 3 & D. Verse, Head of Unit DEVCO E2 Development coordination and Regional Cooperation West Africa
· Views from Member States: facilitating factors and obstacles in West Africa and beyond (France: François Legué, Sous-directeur du développement, Ministère de l’Europe et des Affaires étrangères; Spain: Gabriel Cremades, Head of Department for Cooperation with Sub-Saharian Africa at AECID; Claudia Imwolde-Kraemer, Senior Policy Officer, Federal Ministry for Economic Cooperation and Development)

	Breakout or combined sessions (depending on the number or participants)
· CLUSTER 1: Joint Programming active  
Senegal, Ghana, Mali, Niger, Togo, Burkina Faso, Cote d'Ivoire
Possible topics: Policy dialogue; PC government involvement; Results Framework; Monitoring; Broadening JP; Communication practice.
· CLUSTER 2: Exploring Joint Programming opportunities
Benin, Guinea Conakry, Guinea Bissau, Liberia, Mauritania, Nigeria, Sierra Leone, The Gambia
Possible Topics: scoping/mapping exercise; roadmap; added-value of Joint Programming; alignment process.
13:00 – 14:15	Lunch Buffet
14:15 – 15:45	Advancing Joint Programming in countries in West Africa
· Reporting back cluster results
· Plenary discussions:
· [bookmark: _GoBack]Fragility and Joint Programming (Manuela Cabral, DEVCO B2 Resilience, Fragility and Jan Reinder Rosing, EEAS.CSDPCR.PRISM)
· Joint Programming and strategic issues: coordination on migration, security, Economic Partnership Agreements and other dimensions 
15:45 –16:15	Tools to step-up Joint Programming 
· A new 'Operational Manual for Joint Programming'
· HQ support to the field
· Communication: new websites, new debate platforms, new materials
· Joint Programming and Development tools: development finance assessment / aid transparency
			
16.15 – 16.30 	Conclusions: Filiberto Ceriani Sebregondi and Nicoletta Merlo
