JOINT PROGRAMMING: Concept Paper for the Regional Workshop on West Africa, Brussels – Friday, 16 June 2017
(Benin-Burkina Faso-Cape Verde-Cote d'Ivoire-Ghana-Guinea Conakry-Guinea Bissau-Liberia- 

Mali-Mauritania-Niger-Nigeria-Senegal-Sierra Leone-The Gambia-Togo) - 
(back-to-back to EU Regional Seminar (12-13 June) and ECOWAS/UOAME (14-15 June)
Purpose of Workshop:

The Heads of Delegations and Cooperation from the West Africa region, as well as Member States (including geographic representatives) are invited by DEVCO and the EEAS to gather for a one-day workshop to:
· Take stock of recent trends and dynamics of Joint Programming building on the Head of Mission reports and the independent evaluation of Joint Programming;

· Review the state of play and exchange experiences and lessons learned on Joint Programming in West Africa; and 

· Discuss how best to address the challenges to advance Joint Programming in West Africa.
STATE OF PLAY OF JP IN THE 16 PARTNER COUNTRIES
	Country
	JP State of Play
	Planning Cycle
	Comments

	Senegal
	Joint Strategy
	2017-2020
	Participating partners: Belgium, France, Germany, Italy, Luxembourg, Netherlands, Spain + EIB.

The EU Delegation aims to replace NIP with the new Joint Strategy (2017-2020). (Senegal was one of the case studies under the independent evaluation on Joint Programming). DEVCO and EEAS drafting a note to France, Italy and Spain in support of the process and the opportunity to use the Joint strategy in replacement of the bilateral programming documents.

	Ghana
	Joint Strategy (updated draft strategy)
	2014-2020
	Participating partners: Czech Republic, Denmark, France, Germany, Netherlands, UK + CH, EIB. JP exercise driven by EU DPs maintaining a strong position in Ghana. New EU Joint Strategy to be submitted to HQ for approval mid-2017: a joint, comprehensive response with a significant financial allocation and large portfolio of programmes that can support the policy dialogue on critical issues with government entities. The EU+ JP 2017-2020 in Ghana is focusing on consolidating Ghana’s transition to and consolidation of its low middle-income status LMIC.

	Mali
	Joint Strategy
	2014-2018
	Participating partners: Belgium, Denmark, France, Germany, Luxembourg, Netherlands, Spain, Sweden

2014-2018 strategy (€1.7 bln) being reviewed, with lower ambitions. (Mali was one of the case studies under the independent evaluation on Joint Programming).

	Niger
	Joint Strategy (draft)
	2016-2020
	Participating partners: Belgium, Denmark, France, Germany, Italy, Luxembourg, Spain + CH
Success of JP so far: bottom-up approach, partnership approach, basis for policy dialogue with government, open process to other partners. For some MS, JP is designed to gradually replace their own programming, but not at this stage.

	Togo
	Joint Strategy
	2014-2016
	Participating partners: France, Germany

EU Joint strategy agreed in 2015. JP has clearly led to closer cooperation between the EU and MS, not only in terms of development cooperation but also on political dialogue, mutually reinforcing aspects with even more joint action. The process has encouraged an analysis, a vision and a common harmonised communication, which has increased the leverage of our cooperation and political dialogue and the image of a ‘family’ EU with a common approach and common values.

	Burkina Faso
	Joint Analysis & Response (draft)
	2016-2020
	Participating partners: Austria, Belgium, Denmark, France, Germany, Italy, Luxembourg, Sweden

The process of Joint Programming was endorsed by the European Union HoMs at their meeting in September 2016. The re-launch of the process was publicly announced at the Ministry of the Economy, Finance and Development in 2017 as a strategic tool which should contribute to the effectiveness of aid and the division of labour.

	Benin
	Roadmap (draft)
	2016-2020
	Participating partners: Belgium, France, Germany, Netherlands + CH
New process started in 2017; a mission has taken place and a draft roadmap is being adopted.

	Cote d'Ivoire
	Joint Strategy (draft)
	2016-2020
	Participating partners: Belgium, France, Germany, Ireland, Italy, Netherlands, Spain, UK

Joint Strategy adopted at local level in May 2017 submitted to DEVCO for approval. The European family commit to support the implementation of CdI National Development Plan (NDP) 2016-2020 with a budget of almost EUR 3 bil. By the Joint Strategy, the EU and MS are defining a common strategic framework which guides their efforts to support Côte d’Ivoire in the future partnership ever more efficient and coordinated.

	No active Joint Programming in:
	Cape Verde - Guinea Conakry - Guinea Bissau – Liberia – Mauritania – Nigeria - Sierra Leone - The Gambia


