
 CURRICULUM VITAE

1. Proposed role in the project:


2. Category:


Senior
3. Family name: 


CALVO
4. First name: 


Matias Eugenio
5. Date of birth:


27/11/1973
6. Passport holder:
 
Argentinean/Italian
7. Residence: 


Argentina
8. Education: 


	Institution (Date from - Date to)
	Degree(s) or Diploma(s) obtained:

	AGEG Consultants eG
Brussels, Belgium – September 2008
	TrainEval - Training in Development Evaluation: Planning Tools for Development Evaluations

	Euronet Consulting EEIG

Brussels, Belgium – March 2007
	PCM–Project Cycle Management Training Course

	Universidad de la Fraternidad de Agrupaciones Santo Tomás de Aquino, Mar del Plata, Argentina, 1992-1999
	Engineering Degree in Information and Communications Technology


9. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	English
	1
	1
	1

	Spanish
	1
	1
	1

	Portuguese
	1
	2
	4


10. Membership of professional bodies: ATICMA - ICT Professionals Associations, B.A., Arg.
11. Other skills: Advanced knowledge of a wide range of computer software.
12. Present position: freelance consultant
13. Years within the firm: 
17 years of professional experience
14. Key qualifications:
· More than 12 years of experience in the analysis, design, development, implementation and management of software development projects, websites, online surveys and electronic publications; 

· Advanced knowledge of online survey tools and data gathering and analysis methodologies including: LimeSurvey, SurveyMonkey, SoGoSurvey, Google forms, Typeform.
· Great experience in EuropeAid development cooperation projects, the following including online surveys, data processing, analysis, monitoring and evaluation:
a) “EU Public Diplomacy Project – Americas”: Providing advice and recommendations on survey methodology, best existing software and training to the team on the use of the tools.
b) "EU Results Report 2015" DG DEVCO Unit 06:  In charge of data processing and analysis, preparation of statistical maps for the report; Statplanet Software
c) "Evaluation of the ECHO actions in coastal West Africa 2008-2014"-DG ECHO: Designing and conducting an online survey to reach all relevant stakeholders as well as detailed analysis and presentation of data and results from the survey.

d) "Evaluation of Spider’s project and research performance 2011-2013"-SIDA (Swedish Dev): Development and implementation of an online survey, data management and statistical analysis
e) "Mid-term evaluation of ERC Funding": Designing and conducting an online survey as well as detailed analysis and presentation of data and results/ 

f) "Combined Evaluation of the Agritrade and Knowledge for Development (K4D) Portals and the Brussels Development Briefings". Online Survey and web assessment and analysis 

g) "Communication and visibility for EC ALFA III Programme": Design and implementation of online survey to gather results and impact information from the project’s members

h) "Apoyo a la Integración Económica del Paraguay AIEP":  Designed, developed and implemented the internal monitoring system for the project. 

i) "Evaluation of DG ECHO’s Legal Framework for Funding of Humanitarian Actions (FPA)". Design and implementation of an online survey and data processing and analysis. 

j) "Final Evaluation of the ACP-EU Courier Project" Design and implementation of an online survey and data processing and analysis

k) "Technical Assistance for the Establishment of a Marketplace and a B2B Platform for ICT Companies and Professionals in the Caribbean Region" - Proinvest: Establishing mechanisms of data collection, encoding and entry into the web portal and carried out the census. 

l) "Regional Development Programme for the ICT sector of the Southern Region of Buenos Aires Province" - Inter-American Development Bank: In charge of the survey and census.

m) "EU-LA PROFLEX–The Flexible Professional in the Knowledge Society"-ALFA II Project: Design and implementation of an online survey system used by more than 40,000 graduates from 15 Universities, processing the raw data collected by the survey.

n) "Evaluation of results and impact of ALFA II Programme in Europe and Latin America" Development and implementation of a multilanguage online questionnaire for collection of information about results of all ALFA II projects; data processing and conversion to XML. 

o) "Asia-Link Programme: Studies", EU university exchange programmes between Asia and Europe in the area of University–Business relations. Creation and distribution of an online questionnaire, and processing and analysis of the collected information.
· Experience in development of user manuals, tutorials and training 

· Experience in project management: planning and management of international missions; budgeting, backstopping and contract management; and support in organisation of workshops training sessions and other events.

· Advanced knowledge of EC regulations and procedures, including EU Visibility guidelines, EC Information Providers Guide, and Project Cycle Management;

15. Specific experience in the region:

	Country
	Date from - Date to

	Argentina
	1994-1999, 2005-2017

	Paraguay
	2009, 2012, 2013

	Caribbean Region
	2010, 2011 (various missions)

	Belgium
	2006-2015

	Spain
	2006-2013 (various missions)

	Africa
	2006-2010 (as project manager and remote projects) 

	United States
	2000 to 2005


16. Professional experience:

	Date from-to
	Location
	Company & reference person
	Position
	Description

	April – Aug
2017

(ongoing)
	Argentina / Dominican Republic
	EuropeAid / AECOM

Ruth Prieto 
+34 647 925 432

ruth.prieto@aecom.com

 
	ICT Expert

	Project: “COSSUR - AT para la Implementación del Programa de Facilidad Regional para la Cooperación Internacional y el Partenariado” - EuropeAid/150248/DH/ACT/LAC

In charge of the analysis and design of an internal management and monitoring system for the follow up and monitoring of the financed projects during 4-year implementation period of the COSSUR program.

	April – June

2017

(ongoing)
	Argentina
(remote for Brussels)


	EuropeAid /

Equinoccio S.L.

guillermomogni@equinoccio.biz
+ 34 91 758 92 10
	Digital Monitoring and Evaluation Expert 


	Project: “EU Public Diplomacy Project – Americas”
Providing advice on a coherent methodology and on-line tools to gather data for established indicators, provide recommendations on the best existing software to use for the needed data collection to ensure that data can be consolidated, analysed and visualised. Aldo provide training to the team on the use of the tools. 

	Since 2003 – (ongoing)
	Argentina/

USA
	WatsInc - Web and Translation Services

(Self-owned company) 
	Analyst / Project Director

	IT Project Manager/ Director directly involved in more than 40 projects of design, development and maintenance of websites, webportals, CMS systems, SEO. Also in charge of Email marketing campaigns for customers. Technologies used include: HTML, CSS, XML, PHP, JavaScript, Ajax, Flash, MySQL, MS SQL, RSS, PostgreSLQ, Joomla, DRUPAL, WordPress. Webserver configuration and management: Cpanel. 

	Oct 2015 -Mar 2016


	Home based
	DG DEVCO /

Danish Management

M.Homann +45 87 340 609
	ICT Expert
	Project: “EU Results Report 2015: design and layout” DG DEVCO Unit 06

In charge of data processing and analysis, preparation of statistical maps for the report using georeferenced data in an appealing and easy to understand presentation.


	Jan-June 2015
	Brussels/ Home based
	DG DEVCO G2 /
Particip GmBh

Claudius Leinberger

+49 761 79074 0 claudius.leinberger@particip.de


	Web expert 
	Project: "Support to visibility and Communication actions presenting the results and impact of EU Development Cooperation in Latin America and Caribbean"

Provision of specific communication and visibility assistance related to the EU – CELAC

events, and particularly to the Business Forum 2015.

In charge of the design, development and maintenance of the main website for the EU-CELAC Summit 2015. 

	Oct 2014 – May 2015
	Home Based
	DG ECHO / Particip GmBh

Claudius Leinberger

+49 761 79074 0 claudius.leinberger@particip.de
	Online Survey Expert / Data Analysis
	Project: “Evaluation of the ECHO actions in coastal West Africa 2008-2014”

Designing and conducting an online survey to reach all relevant stakeholders as well as detailed analysis and presentation of data and results from the survey. In addition to supporting the team on all research and analysis activities.

	02/2014 – 10/2015


	Brussels/

Home based
	DG DEVCO C3 / 
Danish Management

Malene Homann 
+45 87 340 609
mho@dem-esb.dk
	Web Expert/

Project Visibility Expert
	Project: “Production and publication of visibility materials for the EC Blending Facilities” DEVCO Unit C3 – Financial Instruments

· In charge of the creation and implementation of the site for Blending Facilities on the DRUPAL 7-based web infrastructure of EuropeAid;
https://ec.europa.eu/europeaid/policies/innovative-financial-instruments-blending_en  
· Support the DEVCO Communication Unit in providing input to feed in the website to be created for the blending facilities;
· Production of visibility materials for the Blending Facilities and content for the new website, especially project fiches for 200+ projects;

	Sept/2014 – 

May/2015
	Argentina
	Programa de Español para Extranjeros / IADB
acmenegotto@gmail.com
	E-book Developer


	Project: “Programa Mar del Plata de español para extranjeros”. In charge of the graphic editing and creation of 8 e-books in PDF, Epub 3.0, and Mobi (Amazon Ebook) formats. Testing and validation to current standards of IDPF International Digital Publishing Forum. 


	11/2013 – 04/2014


	Brussels


	DG ECHO / 

Particip GmbH

Claudius Leinberger

claudius.leinberger@particip.de
	ICT expert
	Project: “Mid-term evaluation of ERC Funding”

Designing and conducting an online survey as well as detailed analysis and presentation of data and results for an evaluation of ECHO ERC funding. Ensure that all written outputs comply with the recent EC communication and visibility manual.

	03/2014 – 06/2014


	Home based
	SIDA / 

Indevelop

Sarah Gharbi

sarah.gharbi@indevelop.se
	ICT Expert
	Development and implementation of an online survey, data management and statistical analysis in the frame of the “Evaluation of Spider’s project and research performance 2011-2013”. Spider (the Swedish Programme for ICT in Developing Regions) is a Swedish resource centre and knowledge broker in ICT for Development (ICT4D). 

	10/2007 – 03/2014

(various projects)
	Valencia, Spain
	Universidad Politécnica de Valencia (UPV)

(Europeaid Funds)
josegines@upvnet.upv.es 
+ 34 9638 79085
	ICT Expert and Webmaster for projects

funded by the EC 
	Projects:  INFOACES (www.infoaces.org), E3M Project (www.e3mproject.eu) and GOODUEP –“Good Practices in University-Enterprise Partnerships” - (EC 6th FWP). 
Directed the team in charge of the design, development and management of CMS, websites and databases for the 3 projects managed by the UPV (financed by the EC).  
Also in charge of training of the personnel in all web systems, CMS, Youtube and image galleries management, newsletters, online surveys and maintenance of website. 

	09/2013 – 12/2013


	WageningenHolland
	CTA /

Particip GmbH

Véronique Girard

+49 761 79074 0

veronique.girard@particip.de
	ICT/Web Expert
	Project: “Combined Evaluation of the Agritrade and Knowledge for Development (K4D) Portals and the Brussels Development Briefings”. Online Survey and web assessment and analysis for 3 portals, including data source identification, collection and processing of large amounts of data from different sources (Google Analytics, Newsletter stats, web stats, social networks, and others) Survey screenshot: www.watsinc.com/Evaluation-CTA-Portals2.jpg 

	01/2012 – 12/2013


	Brussels and Latin America
	DG DEVCO /

Danish Management

Janni Kronborg
+45 87 340 609
jkr@danishmanagement.dk
	ICT Expert / project visibility expert
	Project: “Communication and visibility for EC ALFA III Programme” 

· Responsible for the design, development, and management of the main programme website/CMS and database for the storage and dissemination of information of the 51 ALFA III projects, including videos, pictures, and geo-referenced information on results: www.alfa3programme.eu;

· In charge of creation and management of a YouTube channel for the Programme and dissemination of videos from the projects. And the management and moderation of the Capacity4Dev group capacity4dev.ec.europa.eu/alfa/;

· Creation of Interactive Electronic Booklet: http://www.alfa3programme.eu/booklet_en/;

· Design and implementation of online survey to gather results and impact information from the project’s members
· 

	08/2012 – 12/2013


	Paraguay


	EuropeAid /

Equinoccio S.L.

guillermomogni@equinoccio.biz
+ 34 91 758 92 10
	ICT Expert
	Project: “Apoyo a la Integración Económica del Paraguay AIEP”. Responsible for all the ICT activities corresponding to component 1 of the project: planning activities in collaboration with the TL, writing TORs for short term ICT experts, assessment and requirements analysis for the development of new modules and features for the online system for exports application processing (VUE). 
Also, designed, developed and implemented the internal monitoring system for the project. 


	01/2012 – 05/2012


	Brussels and home-based
	DG ECHO / 

Particip GmbH

anina.seitz@particip.de 

+49 761 79074 0
	ICT/Web Design Expert
	Project: “Evaluation of DG ECHO’s Legal Framework for Funding of Humanitarian Actions (FPA)”. Design and implementation of an online survey and data processing and analysis. Including graphic design of the website and newsletter layout following ECHO’s Visibility Guidelines. 

	09/2011 – 02/2012


	Brussels and ACP Countries
	EuropeAid/

Particip GmbH

anina.seitz@particip.de

+49 761 79074 0
	IT expert
	Project: “Final Evaluation of the ACP-EU Courier Project” Design and implementation of an online survey and data processing and analysis, evaluation of the website and internet promotion strategy, including graphic design of the website and newsletter layout following Visibility Guidelines. The 'ACP-EU COURIER' was a development magazine, established as a communications tool for the partnership between the African, Caribbean, Pacific (ACP) Group of States and the EU. 

	06/2011 – 08/2011


	15 ACP Countries in the Caribbean Region
	EC / Pro€Invest Programme/ Soges S.p.A.
Claudia Alice

claudia.alice@sogesnetwork.eu

+39 (0)11 5638 677
	ICT Expert


	Project: “Capacity Building Technical Assistance for the Caribbean ICT sector” CAR/6423

· Designing the structure, creating the profiles and collection and processing information of all organisations participating into the COM4DEV platform and ensuring complete uploading of identified ICT-specific IOs, businesses and professionals; 

· Liaison with the Com4Dev platform team and the operators of the COM4DEV observatories in the region;

	07/2010 – 01/2011


	15 ACP Countries in the Caribbean Region
	EC / Pro€Invest Programme/ Soges S.p.A.
Claudia Alice

claudia.alice@sogesnetwork.eu

+39 (0)11 5638 677
	ICT Expert


	Project: “Technical Assistance for the Establishment of a Marketplace and a B2B Platform for ICT Companies and Professionals in the Caribbean Region” - Proinvest: CAR/6201
· In charge of the assessment of functional requirements for the Com4Dev Platform and establishing mechanisms of data collection, encoding and entry into the web portal liaising with the Com4Dev team in Brussels;
· Carried out the census and information gathering of Caribbean ICT business associations and companies, processed and structured data, migration and validation;
· Identified, interviewed and assessed the capacities of more than 30 Caribbean Intermediary Organisations, including systems in use, events management, etc.;
· Attended and contributed on the Com4Dev training session and workshop in Brussels 

	01/2006 – 06//2010


	Brussels, Belgium and worldwide
	Avanz International, SPRL 
Carlos Calcopietro

info@avanzinternatinal.com
	Project Manager
	Project Management of EU funded projects (EuropeAid). Expert identification and procurement, contract management, mission supervision, quality control and backstopping. Examples of projects:

· Dominican Republic: “Evaluación Final del Proyecto de Cooperación Descentralizada para el Saneamiento Ambiental de los Barrios Marginales de Santo Domingo (Sabamar)”- FWC Lot 4 EUROPEAID/116548/C/SV – ATOS Origin;

· ACP Countries - Final evaluation of the Private Sector Enabling Environment Facility (PSEEF) – “Biz Clim”;

· Jamaica: Preparation of the 10th EDF - Sectoral Budget Support
· Caribbean: TA to Support the NAO Offices with the 10th EDF Programming Exercise;

· Uruguay: “Asistencia Técnica Internacional al Proyecto de Apoyo a la Instalación del Parlamento del MERCOSUR” Lot 7- Request: 2008/154319 – IBF International Belgium;

· Zambia: “Enhancing Zambia Development Agency’s Capacity to Facilitate Investors and Investment” Lot 10-Request: 2007/146048 – POHL Consulting;

· Namibia: “Feasibility Study on the EC Supported Capacity Development Programme within the National Planning Commission” Lot 7-Request: 2008-156188. – B&S Europe;

· Macedonia: “Support to the fiscal decentralisation process – Macedonia” – 05MAC01 07 007- EU-FWC – European Consultants Organisation;

	07/2009 – 03/2010
	Argentina
	Ministry of Science and Technology of

Argentina / ATICMA

presidente@aticma.org.ar
	IT Consultant / Support to SMEs
	Regional Development Programme for the ICT sector of the Southern Region of Buenos Aires Province (financed by the Inter-American Development Bank). Working on the preparation of the strategic plan for the period 2010-2014 for improving the competitiveness of the ICT companies in the region. In charge of the survey and census for the first directory of ICT companies of the region for ATICMA.

	10/2009 – 11/2009
	Asuncion, Paraguay
	European Commission/

Agriconsulting Europe, S.A.
 Isabel Fonseca
I.Fonseca@aesagroup.eu
+32.(0)2.736.22.77
	ICT Expert
	Project: “EC-FOCOSEP-Fortalecimiento de la Competitividad del Sector Exportador Paraguayo” – Capacity building component for the National Standards Body of Paraguay 

· Design, development and implementation of a web application for document management corresponding to Technical Standards developed by the INTN. This project required the collection of large quantity of information and documents from different sources to be imported into the new system;

· This new system developed allowed the INTN to publish the National Technical Standards to be available to the general public on the internet for the first time. 

	10/2008 – 12/2008

(maintained the website until 07/2009)
	Brussels, Belgium
	EC / ACP (BizClim)  COMESA
M'Hamed Cherif
Mhamed @ACPBusinessClimate.org
+32 2 772 0119
	Websites Specialist/ Webmaster Content creation
	“Website Development and Content Management for the COMESA Trade and Investment Conference - Brussels, 11/2008”, Business Climate Facility (BizClim)
· Design, development and content managementof the conference website published in English and French. 

· Graphic design of website and brochures and other printed material for the conference. http://www.watsinc.com/Comesa.jpg (public website is no longer online).

	11/2007 – 11/2008
	Valencia, Spain and Latin America
	EC-ALFA II 
Universidad Politécnica de Valencia/ josegines@upvnet.upv.es
+ 34 9638 79085
	Webmaster
	Project: “EU-LA PROFLEX–The Flexible Professional in the Knowledge Society”. The project focused on the study and analysis of the main aspects of the insertion of professionals on the Labour Market. Design and implementation of an online survey system used by more than 40,000 graduates from 15 Universities participating in the project. Maintaining the main project’s website and processing the raw data collected by the surveys. www.seguimientoegresados.com.

	01/2007 – 12/2007


	Latin America and Europe
	Euroeaid / IBF 
Marion Le Boulch leboulch@ibf.be

+32 2 237 09 11
	Expert in Data Collection and Project Visibility
	“Evaluation of results and impact of ALFA II Programme in Europe and Latin America” Development and implementation of an online questionnaire for collection of information about results of all ALFA II projects; data processing and conversion to XML for importing into the EC website (English, Spanish, French and Portuguese). 

	02/2006 – 07/2006


	Bethesda, MD, USA

For African Organisation
	DtelGroup/ APRM - African Peer Review Mechanism

Dominique Kaul-Meledje dkm@dtelgroup.com
	Project Director


	Design, development and implementation of a multilingual Web portal and Content Management System for APRM in English, French and Portuguese. APRM is a mutually agreed instrument voluntarily acceded to by the Member States of the African Union [AU] as an African self-monitoring mechanism. 

	09/2006
	Brussels,

Belgium


	ATOS Origin/ Avanz International

for EuropeAid
	IT Expert


	“Asia-Link Programme: Studies”, EU university exchange programmes between Asia and Europe in the area of University–Business relations. Creation and distribution of an online questionnaire, and processing and analysis of the collected information. 

	09/2003 – 12/2005
	USA, Brazil, Argentina, Chile
	Inkomm – Communications and Computing


	Technology Director


	Review, testing, selection and recommendation of Information Systems and Communications Technologies. Preparation of Technical proposals for customers in Brazil, Argentina and Chile. In charge of company’s Website design, development and content management (including proofreading and editing in EN, ES and Portuguese).

	10/2003 – 02/2005
	Washington DC, USA
	World Data, Inc.
	ICT Consultant
	ICT Projects Assessment and Recommendation. 

Network Specialist. Webmaster for internal and for customer’s websites and portals.

	05/2001 – 10/2003
	Washington DC, USA
	Aleron Broadband Services, LLC
	IT Engineer


	In charge of all internal information systems deployment and support including websites and databases

	Previous Work experience from 1996 to 2000 available upon request. 


17. Other relevant information (e.g. Publications):
Seminars, lectures attended, Research work:
· 11/2008: International Seminar “The Labor Market and the Skills of University Graduates in Europe and Latin America”, Universidad Politécnica de Valencia, Spain;

· 05/2010 – 03/2011: “Proyecto de Investigación Sobre Competencias Genéricas en Ingeniería” Participated as research assistant, Universidad FASTA, Argentina. In charge of design and implementation of online Survey, data collection and data processing. 

· 04/2011: Jornada de la Industria del Software de Argentina - Mar del Plata, BA, Argentina.

Relevant trainings attended: 

· 01/ 2011: Training Session Com4Dev.com Platform (Drupal)– EC/Pro€Invest programme – Brussels;
· 02/2004: Wireless Ethernet Bridge, Training Session – Orthogon Systems – Atlanta, GA, USA;

· 12/2003: Siemens OpenScape – (Web Based Converged Communications Portal) – Siemens Training Center – Irving, Texas, USA;

· 01/2000: Hewlett Packard SmallNET Certification (Servers/Networks installation and troubleshooting) – HP University, Buenos Aires, Argentina;

07/1998: Novell Netware 5.0 First Class – BKO Systems, Buenos Aires, Argentina.
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