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Career History 

EQUATE
Executive Director 									Oct 2015 – now

EQUATE is a children’s and family rights organisation working for an Irish school system that reflects the reality of the diversity of parents, children, young people and community in Ireland today. We believe that all children must experience equality in their local school and we are working so that no child is isolated because of their identity, family background, religion or non-religion. We believe that our publicly funded education system must be equally available to all our children and our schools must prioritise equality. We believe that respect for diversity is good for all children and for our society and so we are working for a diverse and pluralist education system.


BeLonG To Youth Services 	
Founding Director 								   Nov 2013 – Oct 2016 

Having co-founded the organisation and been its Executive Director for ten years (2003-2013) I moved into the role of Founding Director in November 2013. In this role I support and coach the Executive Director, direct fundraising, direct the organisation’s considerable international programme, work with the Executive Director and Board on overall strategic direction and am completing a doctorate in social science at Maynooth University. As part of this role I also designed and directed the BeLonG To Yes campaign.

Director – BeLonG To YES Campaign for Marriage Equality 		Sept 2014 – June 2015

I developed and directed the BeLonGToYes campaign which was a national coalition of children and youth rights organization which successfully campaigned for a yes vote in Ireland's referendum on marriage equality in May 2015. BeLonGToYes played a central role in mobilizing voters, framing marriage equality as a children's rights issue and also secured the crucial support of former President Mary McAleese and current Taoiseach Enda Kenny. BeLonGToYes produced a number of campaign ads encouraging young people to register to vote, encouraging families to vote together, and explaining how to vote to first time voters. The campaigns online elements reached + 5 million people.

Member organisations of the BeLonG To YES coalition include the ISPCC, Barnardos, Foróige, Youth Work Ireland, the Migrant Rights Centre, Headstrong, Yes Equality, the Children’s Rights Alliance, Pavee Point, EPIC, the National Youth Council of Ireland, Start Strong, UNESCO Child and Family Research Centre, as well as BeLonG To

BeLonG To Youth Services 	
Executive Director 									    2003 - 2013 

In founding and directing the organisation I established its vision, set up its systems and built its national & international network.
 
Key to the success of BeLonG To has been its clear and ambitious vision which I developed with young people and which is based on Human Rights and Equality for all. BeLonG To’s vision is for an “Ireland where Lesbian, Gay, Bisexual and Transgender young people are empowered to embrace their identity and growth confidently and to participate as agents of positive social change”. 

As Executive Director my role included:
· Directing major strategic developments and growth.
· Ensuring that the organisation stays focused on its vision and clear on delivering on its aims.
· Influencing national policy & legislation through advocacy and government lobbying.
· Managing finances and fundraising.
· Supporting research to develop a strong evidence base for promoting the human rights of LGBT young people.
· Recruiting, supporting, managing and nurturing a talented and diverse team.
· Working with media to be a national spokesperson on LGBT youth, bullying and youth mental health.

Achievements in the role

Strategic Development
· Through strategic development and change management, developed BeLonG To from being a one worker project into being the largest LGBT organisation in Ireland.
· Lead the organisation in developing three major strategic plans, and four significant restructures.
· Participated in executive education programmes in this area.
· Worked with two major philanthropic organisations to develop business plans which were successfully evaluated.
 
Advocating for Policy Change
· Successfully advocated for the inclusion of LGBT young people in the National Strategy for Suicide Prevention. This in turn lead to national research into the needs of LGBT people and the development of a national networking of supports to LGBT young people.
· Successfully advocated for the inclusion of LGBT people in the National Drugs Strategy and National Alcohol Strategy, which in turn lead to services to LGBT young people being funded by the state.
· Successfully advocated for the establishment of a Department of Education national working group on bullying. I was a permanent member of this group which developed a comprehensive national Anti-Bullying Action Plan and mandatory anti-bullying guidelines for all schools.
· Worked to ensure the inclusion of ‘Equality’ as a core principle in the Department of Children and Youth Affairs’ ‘Quality Standards Framework’. All youth organisation now have to produce evidence of their work to ensure Equality of access and treatment for young people who experience discrimation because of their identities.
· Advocated for a strong emphasis on minority young people, equality and childrens rights in Better Outcomes Brighter Future: The National Policy Framework for Children and Young People

Changing Culture
My work to change cultural attitudes, particularly towards LGBT young people, has included:
· Awareness Campaigns, such as the Stop Homophobic Bullying, a joint campaign with the Equality Authority in 2006 which went to every post primary school in Ireland was based on informing both school leaders and young people about the legal rights of LGBT young people under the Equal Status Act, and of the responsibilities of schools in this area. Much of the success of the campaign was due to the engagement of key education stakeholders such as the National Parents Council and the teachers unions.
· Media: I have maintained a strong media presence, as part of an organisation-wide media strategy, to ensure that the rights of LGBT young people maintain a public profile. This has included television, radio and newspaper interviews and the publication of numerous opinion pieces. I also worked for many years on the production of the television documentary series Growing Up Gay which aired on RTE in 2010 and which was viewed by one in eight of the population.
· The Stand Up! Support Your LGBT Friends Campaign: With this campaign we have developed an integrated communications strategy, using the internet, blogs, interactive films and celebrity endorsements to reach young people in out of school settings, while producing and disseminating teaching materials to all post-primary schools in the country. One of the online ads for this campaign has been viewed more than one million times, making it the most viewed online ad from any Irish charity.

Designed and directed Ireland’s first and only LGBT Asylum Seekers and Refugee Project
This LGBT asylum seekers and refugees project is the first of its kind in Ireland, and one of the very few within the EU. The objective of the Project was to improve the safety and quality of life of LGBT asylum seekers and refugees, many of whom face isolation and vulnerability on the basis of sexual orientation and gender identity. 

Youth Participation 
From the establishment of BeLonG To I ensured that young people have had real and substantial influence on the development and direction of the organisation. Through the development of robust youth leadership training and supports BeLonG To is widely acknowledged, and independently evaluated, as having excellent involvement of young people in the organisation’s management structure and decision making. Young people from BeLonG To now also sit on advisory committees for the Department of Children and Youth Affairs, The National Youth Council of Ireland, the Ombudsman for Children, Headstrong, and the US Embassy. This ensures that LGBT young people, as a significantly marginalised group, are exercising their own agency and are speaking for themselves.
Funding 
· I diversified the organisation’s funding sources to include state, philanthropic, corporate and community sources. Responding in a dynamic fashion to the economic downturn has meant that BeLonG To has grown very significantly through the recession.

Solidarity
· Developed very strong working relationships and collaborative projects between LGBT young people and other marginalised communities, including the Strength in Diversity programme with young Travellers, young Refugees and Asylum Seekers and young people with disabilities.

Research 
Developed the evidence base for combating homophobic bullying by initiating and coordinating a number of major national research studies. (Please also see below for outline of my research work)

Maynooth University & 			 			January 2006 - March 2008
Dundalk Institute of Technology 					           
Occassional Lecturer in Youth & Community Work
For two years I taught on two Bachelor of Arts in Community & Youth Work courses. 
I designed, delivered and assessed a module entitled ‘Contemporary Issues in Youth Work’ which included topics such as:
· Human Rights in Youth Work
· Minority Identities
· Social Justice & Activism
· The use of media and social media.

Gay Men’s Health Project, 						March 2001 – March 2003
Youth Worker 				           					
· Developed responses to isolation and bullying as experienced by gay & bisexual young men

Focus Ireland, Centre for homeless teenagers 			 August 1999 – March 2001
Project Worker
· Acted as an advocate on behalf of homeless young people 

Rathmines After Schools Project, 					October 1997 – July 1999
Project Worker 								
· Provided age specific and young person focused educational programmes to encourage them to stay in education.



EDUCATION

Maynooth University
DsocSc – Doctorate in Social Science 		          Oct 2013 - ongoing
(Due to complete in 2016)

University of Dublin, Trinity College	
PhD student, School of Education	- 1 year	            Oct 2011-2012 
(Transferred to Maynooth University)

University of Peace, Costa Rica		
Executive Education, Non Profit Leadership			Dec 2009  

Brunel University, London		
Masters of Arts of Youth & Community Studies		June 2004 

Maynooth University	
Diploma in Youth Work					May   1998

University of Dublin, Trinity College	
Bachelor of Arts in History and English Literature 		May   1997

Research & Publications 

Developed the evidence base for understanding LGBT young people’s rights and combating homophobia & transphobia by initiating, securing funding and coordinating a number of major national research studies, including:

· Mayock, P.; Bryan, A.; Carr, N. & Kitching, K. (2009) "Supporting LGBT Lives: A Study of the Mental Health and Well-Being of Lesbian, Gay, Bisexual and Transgender People" Dublin: BeLonG To Youth Services and GLEN
· Minton, S.J., Dahl, T., O’Moore, A.M. and Tuck, D. (2008) “An Exploratory Survey of the Experiences of Homophobic Bullying Among Lesbian, Gay, Bisexual and Transgendered Young People in Ireland” Dublin: Irish Educational Studies. Vol. 27, No. 2, June 2008, 177-191.  
· Sarma, K. (2007) "Drug Use Amongst Lesbian, Gay, Bisexual & Transgender Young Adults in Ireland" Dublin: BeLonG To Youth Services 

I wrote the following publications

· Equal Opportunities for All Children: Non-discrimination for lesbian, gay, bisexual, transgender and intersex (LGBTI) children and young people, Council of Europe
· “LGBT young people and homophobic and transphobic bullying – The European and international human rights context”, in Perspectives on youth Healthy Europe: confidence and uncertainty for young people in contemporary Europe, Council of Europe/European Commission, March 2016
· Corporeal Controls: Violence, Bodies and Young Gay Men's Identities. Youth & Society, Vol. 39, No. 2  (2007): 232-261.
· ‘Transgender Youth’ and ‘Ireland’ in: Youth, Education and Sexualities: An International Encyclopedia. Westport, CT: Greenwood Publishing Group (2005).
· Advocating for LGBT Youth: Seeking Systemic Change in a Culture of Individual Rights, Irish University Review June 2013
· Addessing Homophobia: Guidelines for the Youth Sector. Office of the Minister for Children and Youth Affairs, 2009.
· 'Victor and Gord, Ali and Michael' in Queer Notions: New Plays and performances from Ireland, Cork University Press 2010
· LGBT Safe and Supportive Schools: an evaluation of the effectiveness of school based LGBT awareness interventions. Forthcoming, 2015, from HSE and BeLonG To

Editorial Boards and Conference Papers

From 2004 – 2011 I was an active member of the editorial board of International Journal of LGBT Youth. Taylor & Francis. 

I presented academic papers at the following conferences 

· June 2014: Concordia University, Montreal Canada. Paper: “LGBT young people, mental health research and startegies to affecting change in schools”

· April 2014: St Petersburg State University, Russia, Paper: “Combating homophobia and transphobia amongst young people: the international context and good practices”

· March 2014: Toronto Canada, Comparative and International Education Society Annual Conference. Paper: “A Dynamic Relationship between Direct Services to LGBT Young People, Advocacy, Research and National Education Policy Change” 

· June 2013: Buenos Aires Argentina, XV Comparative World Education Conference, Paper: “Strategies for affecting cultural change in the Irish education system”

· May 2013: Brunel University, London. Paper: “Working with LGBT young people: Practice, Activism, Research, Social Change”

· September 2012: University of Johannesburg, South Africa - Colloquium on Challenging Homophobia and Transphobia in South African Schools and Promoting Good Practise. Paper: “Challenging homophobia & transphobia at school: Irish and international good practice”

· July 2011: Rio de Janeiro Brazil, UNESCO Global Gathering on homophobic bullying. Paper: Combating Homophobic & Transphobic Bullying: The Irish Experience


International Work
· In 2009 I was awarded the ‘Captain Cathal Ryan Scholarship’ for social entrepreneurship, Ireland’s largest award in the area, in recognition of my work. This enabled me to study in Central America and to work with youth projects in South Africa. This work is ongoing.
· I was selected as a world expert by UNESCO to help develop the first UN level publication on homophobic bullying – Education Sector Response to Homophobic Bullying and presented the report at a global gathering in Paris in May 2011.
· I worked to develop the first Civil Society Platform reccommendations to the Organisation for Security and Cooperation in Europe on LGBT rights.
· I have presented about young people’s rights at policy conferences in Poland, Ukraine, Lithuania, Turkey, Macedonia, Albania, South Africa, Mexico.
· I have secured significant funding from a number of international foundations.
· I have developed a very strong international network of activists and organisations working to support young people and marginalised communities.

Awards & Significant Endorsements 
· 2015: Ireland-United States Alumni Association (IUSA) Distinguished Alumni Award
· 2013: Person of the Year at Gay and Lesbian Awards (GALAS)
· 2013: For my work to empower LGBT young people, I was invited to meet US President Barack Obama at the White House in March 2013.
· 2013: Awarded the Harvey Milk Human Rights Medal 
· 2012: Selected as Irish representative on United States Department of State International Visitor Leadership Program entitled “Advocating for the Human and Civil Rights for the LGBT Community”
· 2011: Dublin LGBT Pride Grand Marshall.
· 2011: University College Cork LGBT Human Rights Award.
· 2009: Captain Cathal Ryan Scholarship for Social Entrepreneurship. 


Key Memberships
Children’s Rights Alliance: I am a member of the Board of the Children’s Rights Alliance, working to ensure that the rights of all children and young people in Ireland are respected and protected in our laws, policies and services.

National Youth Work Advisory Committee (2007 – ongoing): I have twice been appointed by the Minister for Children and Youth Affairs to the National Youth Work Advisory Committee, which advises the Minister and their Department of national youth work policy and services. 

Advisory Council to the implementation Better Outcomes, Brighter Futures: The National Policy Framework for Children and Young People (2014-2020): I was appointed to this council by the Minister for Children and Youth Affairs in 2014
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