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EASTERN CARIBBEAN DEVELOPMENT PARTNERS GROUP
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OPERATIONS PLAN
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(This draft incorporates Minutes of Feb 21, March 3, May and June 8 ECDGDM meeting) 

Geographic Scope

1. Barbados and the OECS Member States are the area of operation of the ECDG/DM.  Specific attention shall be paid to those States that have been most threatened, or impacted by natural or technological hazards. 

2. Countries at Risk

i. Anguilla

ii. Antigua and Barbuda

iii. Barbados

iv. TheVirgin Islands(UK)
v. Dominica

vi. Saint Lucia

vii. Grenada

viii. Montserrat

ix. St. Vincent and the Grenadines
x. St. Christopher and Nevis
Background and Purpose

3. The Eastern Caribbean is prone to natural hazards such as hurricanes, earthquakes, volcanic eruptions and flooding. All of which have impacted negatively on the economic, social and environmental strata of these islands, wiping out years of investments and severely setting back the process of development.  The Region has not only suffered economic losses but populations and infrastructure has also been affected. As the sub region experiences additional hazards, the Operations Plan has been revised to incorporate the all hazards approach.  Additionally, three possible response scenarios, of hazard impact affecting Barbados only, a single country next to Barbados, and multiple countries impact, are shown in Annex 8.  

4. The Eastern Caribbean Development Partners Group was established to provide a forum for information sharing among Development Partners and development partners, and to make strategic decisions regarding program development and coordination.  This committee is co- chaired by the United Nations Resident Coordinator (UN RC) and the Caribbean Disaster Emergency Management Agency (CDEMA) and consists of Development Partner and development partners serving Barbados and the OECS. A number of sub-committees were formed from this group and these have been consolidated into six thematic groups: 

· -Governance – chaired by USAID
· Private Sector Development – chaired by IADB

· Poverty and Social Sector Development – chaired by UNDP

· Macro Economic and Public Financial Management – chaired by CIDA

· Energy, Environment and Climate Change – chaired by EU
· Disaster Management – co-chaired by UNRC and the Executive Director of the Caribbean Disaster Emergency Management Agency (CDEMA)
5. The ECDPG/DM was formulated to facilitate the coordination of external emergency assistance to the countries of the Eastern Caribbean following a major natural or technological hazard. 

Overall Objectives

6. The main objective of the ECDPG/DM is to facilitate an effective, timely and coordinated response operation, in the event of an emergency and request from an affected Member State and in support of the existing regional mechanism.  The specific objectives of the ECDPG/DM include:

a. To carry out initial assessments after the occurrence of a hazard
b. To assist affected Governments in coordinating the assistance in response to an emergency situation
c. Enhance and support the Caribbean Disaster Emergency Management Agency (CDEMA) as the regional mechanism for disaster response
Composition

7. The ECDPG/DM is co-chaired by the UN RC in Barbados and the OECS and the Caribbean Disaster Emergency Management Agency. The ECDPG/DM is comprised of development partners, humanitarian aid and development agencies, disaster management institutions and NGOs represented by the following members:
a. Australian Aid (AusAID)

b. Barbados Meteorological Office

c. CARICOM Development Fund

d. Caribbean Institute for Meteorology and Hydrology

e. Caribbean Disaster Emergency Management Agency (CDEMA)

f. Caribbean Development Bank (CDB)

g. Department for Foreign Affairs, Trade and Development (Canada)

h. Department of Emergency Management

i. ECHO

j. European Union (EU)

k. Food and Agriculture Organizations (FAO)

l. International Telecommunications Union (ITU)

m. International Federation of  Red Cross and Red Crescent Societies (IFRC)

n. Inter-American Development Bank (IADB)

o. Japan International Cooperation Agency (JICA)

p. Organisation of American States (OAS)

q. Pan American Health Organisation/World Health Organisation (PAHO/WHO)

r. Regional Security System (RSS)

s. The World Bank (WB)

t. UK Department for International Development (DFID)

u. United States Agency for International Development Office of Foreign Disaster Assistance (USAID/OFDA)

v. United Nations Children’s Fund (UNICEF)

w. United Nations Development Programme (UNDP)

x. United Nations Resident Coordinator in Barbados, also representing the Office for the Coordination of Humanitarian Affairs

y. United Nations Women

z. United Nations AIDS

aa. United Nations Population Fund (UNFPA)

ab. World Food Programme (WFP)

8. In addition, representatives are invited to the meeting of the group on an ex-officio or advisory basis including:

a. The Meteorological Service, Government of Barbados

b. Representatives of Governments served by the ECDPG/DM on an invitational basis

Structures and Operation

9. The Annex 0 displays the main structure of the disaster assessment process.

10. The ECDPG/DM will meet on a quarterly basis and at the invitation of the chair as outlined in the Standard Operating Procedures (ANNEX 2 – SOP Standard Operations Procedures for ECDPG/DM Meetings).

Rapid Needs Assessment Team (RNAT) 
11. The RNAT provides initial information to facilitate an effective and timely response by Development Partner and response agencies in cooperation with the national and regional disaster response mechanisms.

12. A RNAT will be mobilized as specified in the Operations Plan to identify needs and priorities in close coordination with national and regional authorities.

13. The RNAT will comprise a self-contained group of individuals drawn from a pool of specialists (provided by the members of the ECDPG/DM) and will incorporate sectoral/technical expertise.  The composition of the RNAT would be dependent on the severity and type of disaster.   

Annex 0 
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Annex 1: SOP for ECDPG/DM special meetings

1) Regular meeting

· Development partner group meeting convened by UNRC on a quarterly basis or as otherwise determined, and will include:
· Review of Operations Order and elements

· Addressing specific elements of the Operations Order as agreed

· Update on member commitments

· Update on members initiatives

· Review of past activities including lessons learned
· Development of advocacy initiatives
· Update preparedness/status on secondary effects of the hazard, or new  natural or technological hazards
When needed, the use of telephone or internet based conferencing facilities would be used for members who are unable to physically attend.

Considering the multi-hazard approach, the need to use consistent disaster terminology and the necessary harmonization with CDEMA’s overall operations procedures (in capital letters), the following phases of operations are used: 

Phases of the Operation.

a.
Phase 1.
ALERT: Pre-Impact Phase (Tropical Storms, Hurricanes and Volcanoes)

b.
Phase 2.
Post-Impact Phase – Day 1-           ACTIVATION 
c.
Phase 3.
Post-Impact Phase – Day 2-           MOBILIZATION 

d.
Phase 4.
Post-Impact Phase –Day3-CONDUCT RESPONSE OPERATION 

e.
Phase 5.
Withdrawal and STAND DOWN 

Phase 1 
– Pre-Impact Phase-Alert – First Development Partner Group Meeting (For sudden onset disasters [earthquakes and/or associated tsunamis] there is no Phase 1, due to the unpredictability of the hazard and the minimum warning time given by early warning organisations in real time.
· UN Resident Coordinator convenes Development partner group meeting after receiving an alert from CDEMA. UN Resident Coordinator also keeps the UN Disaster Response Mechanisms including OCHA informed of the alert and next steps. If necessary, UN Resident Coordinator will take action to request and pre-position an UNDAC Team.

· UN system deploys the necessary personnel and equipment to support the operations of an Emergency Secretariat for the Development Partner Group at its office in UN House, Marine Gardens, Hastings, and Christ Church.  If UN House is significantly damaged, the Emergency Secretariat for the Development Partner Group would be held at the offices of PAHO.  Operations from Trinidad and Tobago would be utilized if the island of Barbados has been significantly impacted

Development Partner
· Agencies activate their own internal plans

· Barbados Meteorological Office and/or other relevant Scientific Organizations and CDEMA brief the meeting on the potential disaster situation. 

· The Development Partner group meeting confirms the personnel, logistical resources and aircraft available for the Rapid Needs Assessment Team. 

· Pre-positioning of additional RNATs according to multiple impact requirements.

· CDEMA reports to ECDPG/DM on operational readiness of National Disaster Coordinators. 

· UN Resident Coordinator contacts the Governments of the countries threatened by the hazard event to confirm readiness of Development Partner Group to respond to request for assistance, if needed.

· Each member of ECDPG/DM activates respective internal security plan. Development Partner’s group to share security plans for information purposes.

· CDEMA reports on communication links available to and within the country.

· ECDG/DM alerts RNAT members. All members to be ready for deployment at one hour’s notice.

· CDEMA will brief ECDPG/DM on most probable area of impact and provide updated GIS country profiles or maps as available.
· ECDG/DM member’s brief report on the internal preparations in place to support country likely to be impacted

· Communication links and protocols will be set-up with the CDRU commander.

· Review pre-positioned supplies

Phase 2.
Post-Impact Phase – Activation -
· UN system deploys the necessary personnel and equipment to support the operations of an Emergency Secretariat for the Development Partner Group at its office in UN House, Marine Gardens, Hastings, and Christ Church.  If UN House is significantly damaged, the Emergency Secretariat for the Development Partner Group would be held at the offices of PAHO.  Operations from Trinidad and Tobago would be utilized if the island of Barbados has been significantly impacted (For sudden onset hazards)
· Agencies activate their own internal plans (For sudden onset hazards)
1st Post Impact Meeting (For sudden onset hazards)
· The Development Partner group meeting confirms the personnel, logistical resources and aircraft available for the Rapid Needs Assessment Team. 

· CDEMA reports to ECDPG/DM on operational readiness of National Disaster Coordinators. 

· CDEMA reports on communication links available to and within the country.

· ECDPG/DM member’s brief report on the internal preparations in place to support country likely to be impacted

· CDEMA will determine whether a RECCE and advise the ECDPGDM whether an RNAT is required.

· UN Resident Coordinator may take the decision to include UNDAC in the RNAT.

· CDEMA will facilitate for reconnaissance overflight: the RSS will aim to make this flight within hours of the hazard impact. Details are relayed to the Development Partner Group Secretariat via CDEMA. The members of the flight will initially consist of:  RSS, CDEMA, UNDP (with UNDAC when so decided by the UN Resident Coordinator), PAHO, OFDA, and IFRC. The report and recommendations of the reconnaissance team will trigger the decision to possibly deploy the RNAT team within 24 hrs. 
  Post-Impact Meeting

· CDEMA and other members inform the ECDPG/DM of status of affected country(ies) after receiving clear indication from the National Disaster Coordinator on the status of the country (ies) impacted and on immediate requirements. Further CDEMA to liaise with National Disaster Coordinator on the planned needs assessments and ascertain whether Government wishes to appeal for specialist/non-specialist international assistance.

· Other reports received from different sources, including request for assistance from affected country; received via Washington mission
· Needs for RNAT deployment to be determined.
· Final RNAT(s) composition to be determined

· Determination whether regional response is required (REDLAC). 

· Development Partners to contact their headquarters for tentative fund availabilities, for immediate use (Reconnaissance, RNAT) and for relief phase.

· CDEMA reports on immediate human/material resources available within region. 

· On the basis of the contacts with Government, the UN RC contacts OCHA to: 

· Indicate whether the Government requests international assistance and wishes OCHA to launch an international appeal; 

· Indicate whether the assignment of a OCHA delegate or an UNDAC Team is required; 

· Indicate whether the Government requests search and rescue assistance from the international community.

Phase 3.
 Post-Impact Phase-Mobilization   
· Immediate needs to be determined based on findings of RNAT(s) mission and other assessments. Development Partners to update on discussions with their HQs regarding levels of assistance. 

· Needs assessment reports prepared for further distribution ; 

· In discussion with HQs members to outline individual response strategies

Third Development Partner Group Meeting

· Development Partners report on relief needed immediately: Based on report recommendations of damage from the RNAT in the field, Development Partners will contact their headquarters in order to obtain indicative levels of assistance to be mobilized, once an official request is communicated by the Government (s). Development Partners will also be expected to indicate by what date this immediate funding can be accessed.

· Development Partners, individually, indicate their planned division of manpower: Development Partner members will indicate whether they plan to maintain a permanent presence in the stricken country for the duration of the emergency (working out of the Tactical Centre likely to evolve around the CARICOM Disaster Relief Unit hub, hence relief supplies are dispatched) or whether they will focus their operational activities on the Development Partner Group meetings being serviced by the Secretariat.

· Activates tracking system for incoming international relief: In collaboration with the CDRU, a tracking system will be put into operation at the tactical center (s) on the stricken islands to track and create an audit trail to the best extent possible for international assistance. 

Phase 4.
Post-Impact Phase – Conduct Response Operation- Day 3
· RNAT reports begin to arrive: The RNAT will report on (a) the country level situation, (b) the capacity of Governments to respond to the crisis and (c) recommendations for Development Partner action. Based on the available information, and if required, the UN Resident Coordinator can request the deployment of a BCPR/UNDP team in order to ensure a smooth transition from relief to recovery.  Flash Appeal is prepared. 
· The UN Resident Coordinator would make a decision to activate clusters
Priorities for Subsequent Development Partner Meetings

a) Maintain close contact with the Governments and NGOs to review damage reports from them
b) Cross check with those from the RNAT(s)
c) Help to define and prioritize needs
d) Review and coordinate the requests for international assistance
e) Make statements to Governments and the media of announced Development Partner Group response actions
f) Disseminate information on the needs for local as well as international assistance
Phase 5. Withdrawal and STAND DOWN 

· The ECDPGDM will liaise with any visiting missions from the Development Partners’ headquarters. 

· CDEMA will communicate when the Deactivation or Stand Down of the Development Partner Group’s response can take place a result of the end of emergency operations.
· Subsequent Development Partner Group meetings will be called on as-needed basis. In order to avoid diluting the focus of the meetings, Group members, or specially invited organizations, owing to their special expertise, will attend. 
Annex 2: TOR Rapid Needs Assessment Team (RNAT)

Purpose of RNAT

To support the affected Government in a rapid assessment of damage / impact allowing immediate identification of critical needs, and programme accordingly.  The RNAT does not aim to replace other similar instruments used during the rapid humanitarian assessment process, but to bring critical information to decision-makers in a coordinated manner. 
Outcome
· Analysis of early emergency phase of the humanitarian situation.

Activation of RNAT

· ECDPG/DM alerts RNAT pool members for potential deployment

· ECDPG/DM, upon receipt of request for international assistance, confirms RNAT(s) deployment including the Team Leader as advised by CDEMA
· Composition and size of RNAT determined by nature and severity of the emergency and available information from affected area(s). ECDPG/DM meeting to decide 

· RNAT(s) will be briefed before deployment

Deployment of RNAT

· CDEMA to coordinate transport of team members in collaboration with RSS

· CDEMA arranges for reception of team members in host country

· CDEMA coordinates with host Government and facilitates logistics for assessments in host country

· CDEMA facilitates accommodation for team members where feasible

· Standard equipment (communication, food, IT) to be provided to RNAT (fly-away kit) to be administered by CDEMA
Function

· To undertake an initial and complementary needs assessment ,using an existing assessment form adapted from the CDEMA’s Situation Report Form 
 

· More specific and specified functions of RNAT members to be determined

Reporting

· First RNAT needs assessment report within 24 hrs of deployment to UN RC (follow up reports minimum every 24 hrs) to be shared with ECDPG/DM, including requirements for assistance (if required UNDAC activation).

· RNAT(s) teams information, obtained from the Situation Report Form, will be loaded in a disaster management information system at UNDP facilities (see Appendix 10 for an example of UNDP’s database DesInventar)
Exit and Handover

· The initial assessment function of the RNAT is to be completed within 72 hours from deployment
· Assessment data shared with host Government and other coordinating/assessment mechanisms.

Annex 3: Resourcing and Commitments

Barbados Met Office: The Barbados Meteorological Office remains committed to provided timely   weather updates 

CIDA:
CAN$25,000 - $50,000 available immediately upon an emergency. CIDA will respond to needs identified by the RNAT and other organizations with whom arrangements already in place (i.e. IFRC, OXFAM, etc).  CIDA’s response agency is now the Department for International Humanitarian Assistance (IHA). 
CIMH:
CIMH will provided personnel to assist with scenario development and provide modeling information
CDB:
Up to USD $200,000 per event to assist initial response to disasters provided through the Emergency Relief Grant (ERG).  
DFID:
DFID will respond to needs identified by the RNAT and other organisations with whom arrangements already in place (i.e. IFRC, PAHO) through its Barbados based office or through the Conflict, Humanitarian and Security Department (CHASE). 
EU:
Rapid Emergency Assistance up to 3 million Euros per event is possible, channeled through UN agencies, European NGOs and Red Cross.

IADB:
Up to US$200,000 per event provided to Barbados and up to $200,000 per event for the OECS countries through the CDB.

IFRC:
Disaster Relief Emergency Funds available based on scope and severity of the event
ITU:
Telecommunications equipment can be made available on loan during an emergency inclusive of satellite phones with available minutes.  The equipment is currently in Geneva but can be made available to the region almost immediately.
OCHA:
OCHA Emergency Grant up to USD 100,000 can be requested.
PAHO:
US $10,000.00 for health sector emergency requirements immediately available locally and up to US $100,000.00 can be reprogrammed from available regular budget funds.  Access to additional funding on pledge from specific Development Partners
RSS:
Facilitate coordination of air reconnaissance mission and other logistics.

UNFPA:
UNFPA has an Emergency Fund administered by our Humanitarian Response Unit (HRU) which can provide funds up to USD$50,000.00.

UNDP:
US$100,000 (second tranche available) in emergency relief assistance provided by the BCPR.  UNDP will also activate the SURGE team on demand and in consideration of the scale of the event
UNICEF: 
Emergency Programme Funds (EPF) available based on the scope and the severity of the event 
USAID/OFDA
Up to USD$50,000, under Chief of U.S. Mission Authority per country/per event provided the country has requested or is willing to accept USG assistance. Depending on the scope of a particular event this amount may increase. Pre-impact assistance and pre-positioning of relief supplies and equipment provided where possible.    

                                     

USAID/OFDA regional warehouse in Miami is stocked with relief supplies (e.g., plastic sheeting, hygiene kits, kitchen kits, blankets, collapsible jerry cans, water purification units) available based on damage and needs assessments. Aircraft Purchase Order arrangement with Executive Air (Barbados) to provide aerial reconnaissance 

and possible assistance with the deployment of RNAT team(s). One RNAT position reserved for a designated USAID/OFDA team member. 

WFP:

Ready to Eat food aid: stocks of High Energy Biscuits to supplement food of 50,000 persons during 7 days (150 MT) 
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Annex 6: Roles and Focus Areas

Specific areas have been identified for disaster support and this is refined in relation to the existing arrangements and structures in the sub-Region as follows:

	Cluster
	Subregional Cluster Lead

	Nutrition
	PAHO with the support of UNICEF

	Health
	PAHO with the support of UNFPA

	Emergency Shelters
	IFRC/UNDP

	Water and Sanitation
	PAHO

	Camp Coordination and Management
	IOM

	Food Security
	FAO

	Early Recovery
	UNDP

	Education
	UNICEF with the support of UNESCO

	Logistics
	UNICEF with the support of WFP

	Telecommunications
	ITU with the support of WFP/UNICEF

	Humanitarian Protection
	UNWOMEN with support of UNICEF/UNFPA support


Annex 7: Glossary

BCPR
Bureau for Crisis Prevention and Recovery, UNDP

CDB
Caribbean Development Bank

CDEMA                          Caribbean Disaster Emergency Management Agency

CDRU
CARICOM Disaster Relief Unit.

CIDA
Canadian International Development Agency

DFID
Department for International Development

ECDPGDM
Eastern Caribbean Development Partner Group for Disaster Management

EU
European Union

EFSA
Emergency Food Security Assessment

FAO
Food and Agriculture Organisation

IADB
Inter-American Development Bank

IFRC
International Federation of the Red Cross

ITU
International Telecommunications Union

OAS
Organisation of American States

PAHO
Pan American Health Organisation

RECCE
Reconnaissance

RNAT
Rapid Needs Assessment Team

RSS
Regional Security System

UNDP
United Nations Development Programme

UNHAS
United Nations Humanitarian Air Service

UNHRD
United Nations Humanitarian Response Depot

UNICEF
United Nations Children’s Fund

UNJLC
United Nations Joint Logistics Centre

USAID/OFDA
United States Agency for International Development Office of Foreign Disaster Assistance

WB
World Bank

WFP
World Food Programme

Annex 8: Response Scenarios

(For Discussion)
The Eastern Caribbean Development Partner Group for Disaster Management (ECDPG/DM) is a Development Partner coordination mechanism in support of the CDEMA led Regional Response Mechanism (RRM). Its operations are guided by an Operations Plan which is based on a consensus for supporting impacted States and an agreed methodology for delivering that support. The current Operations Plan sets out the framework and response procedures for how the Group will be organised to assist a single impacted State.

The need for considering other possible scenarios and the associated response has been identified from experiences such as the passage of Hurricane Ivan in 2004. Impact and Response scenarios related to an impact on Barbados which compromises the ability of the Group and its facility to function and how the Group will be structured to respond to multiple impacts is now being considered.

Response Scenarios

1. Impact on Barbados which compromises the operations of the ECDPG/DM and the designated base of Operations (UN House)

Option 1

In the event of a impact on Barbados which compromises the operations and functions of the ECDPGDM, the Resident Coordinator in her capacity as Chair of the Group will contact the nearest UNDP/UN Office and transfer operational responsibility to that Office. The Resident Coordinator will make arrangements as soon as possible for his/herself or a senior representative of the Group to be dispatched to the designated operational command Office/Agency who will provide operational guidance on the execution of the ECDPG/DM Operations Plan to the Officer-in-charge. The ECDPG/DM Representative will be deployed with all the necessary communications and support necessary to maintain continuity of operations.

The Rapid Needs Assessment Team if requested by the impacted State, will be assembled in the coordinating UN Office/Country and deployed as per the SOPS of the ECDPG/DM Operations Plan. 

Option 2

On the impact in Barbados which compromises the operations and facility of the ECDPG/DM the Resident Coordinator and Chair will immediately make contact with one of the Countries in the UNDP’s Area of Responsibility (AOR) [OECS] where any UN Agency/Office is located and transfer operational responsibility for executing the ECDPG/DM Operations Plan and the response to the impacted State to the Officer-in-Charge of that Agency/Office. The Resident Coordinator will make arrangements as soon as possible for his/herself or a senior representative of the Group to be dispatched to the designated operational command Office/Agency who will provide operational guidance on the execution of the ECDPG/DM Operations Plan to the Officer-in-charge. The ECDPG/DM Representative will be deployed with all the necessary communications and support necessary to maintain continuity of operations.

The Rapid Needs Assessment Team if requested by the impacted State will be assembled in the coordinating UN Office/Agency/Country before being deployed in accordance with the ECDPG/DM SOPs.

2. Impact on multiple jurisdictions during any one event

In a situation where Multiple States are impacted by a single event, the ECDPG/DM will receive and consider the scope and extent of damage through briefings and submitted DANA Reports to determine priorities in responding.

As a contingency arrangement in the event that RNATs are requested by one or more impacted States, the standing (current year) RNAT will be deployed to more severely impacted State. Additional RNAT Teams will be assembled as necessary from the pool of resource persons maintained by the ECDPG/DM. To facilitate the ECDPG/DM Operations Plan and SOPs must speak to the need for alerting/calling out resources persons as required.

Requirements for operationalizing response scenarios

In consideration of the above response scenarios, members of the ECPDG/DM must determine within their own Agency Plans primary and alternate members who will sit on the ECDG/DM. Members must also make provisions for deploying personnel to the designated coordinating UN Agency/Office to manage the execution of the Operations Plan and support the staff of the Coordinating UN Agency/Office.

Similarly ECDPG/DM Members must designate RNAT members two or three deep within their respective organisation in the event that more than one Team is required for deployment.

Annex 9: 

RNAT Situation Report Form

1. NAME/TYPE OF EVENT_________________________________________________

2. DATE/TIME OF OCURRENCE:

FROM:    DATE: ___________TIME:_____    TO: _____DATE:______TIME_____

3. REPORT DATE: ___________TIME:_____

4. REPORT FOR LOCATION(S): ___________________________________________
5. SOURCE OF INFORMATION:___________________________________________

(e.g., country authorities, representatives of affected population; agencies, databases, press etc.)
6. POPULATION AFFECTED  –NUMBER OF PERSONS:


DEAD__________________________


MISSING_______________________


INJURED_______________________


HOMELESS_____________________


EVACUATED____________________


PROVIDED W/SHELTER__________

OTHER (EG WITHOUT POWER – PLEASE DESCRIBE HOW THE POPULATION IS AFFECTED)_______________
7. BRIEF COMMENTS ON AVAILABILITY AND CONDITION OF WATER SUPPLY:

8. ESTIMATED DAMAGE TO HOUSING:


NUMBER DESTROYED_______


NUMBER DAMAGED_________

9. BROAD EVALUATION OF AGRICULTURE LOSSES:

10. BRIEF COMMENTS ON CONDITION OF CRITICAL FACILITIES:


HOSPITALS/HEALTH FACILITIES___________________________________________


POLICE/MILITARY FACILITIES__________________________________


BROADCASTING________________________________________________ 


TRANSPORT LINKS______________________________________________


COMMUNICATIONS______________________________________________


ENERGY ( EG ELECTRICITY OR GAS)___________________________


SCHOOLS_________________________________________________________

OTHER (EG EOC)____________________________
11. BRIEF DESCRIPTION OF ACTIONS TAKEN SO FAR:

12. LIST OF MOST URGENT REQUIREMENTS: (SPECIFY TYPES AND QUANTITATY)

13. LIST OF COMMUNICATION MODES AVAILABLE: (SPECIFY TEL OR Nos, RADIO CALL SIGNS, FREQUENCIES ETC.)

14. BRIEF DESCRIPTION OF AVAILABILITY AND SOURCES OF FOOD (TYPE OF FOOD CONSUMED AT PRESENT, SPOURCES AND HOUSEHOLDS RESERVE OF FOOD)

15. OTHER CRITICAL COMMENTS: 

� Internal Contingency Plan for the CDEMA Coordinating Unit: Standard Operation Procedures for the Regional Coordination Centre. August 2006, Barbados.  
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