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[image: ][image: ]Drought: In Cuba, during June, 48 % of the country presented deficits in the accumulated rainfall. The most affected provinces are Villa Clara, Cienfuegos, Sancti Spíritus, Ciego de Avila, Camagüey, Las Tunas and Granma. In general, 142 municipalities are affected and 40 of them are in severe drought and more than 690 000 people have been affected regarding water provision, most of them in Santiago de Cuba and the Central area of the country, additionally to Eastern Cuba. The intense drought is affecting Cuba since end of 2014 and intensified early 2017, it is considered to be one of the worst droughts of the century.  More than 500 000 animals have died due to the drought in the country (12,5% of total available in the country) in the last three years.
Drought: In the Dominican Republic, limited rain was observed during June. The rains were mostly below-average throughout Hispaniola, in particular in northwestern Dominican Republic, with deficits ranging between 50-200 mm. The continuation of poor rains over the upcoming weeks could negatively impact cropping activities and potentially reduce yields over many local areas. Recent vegetation indices and technical reports have already indicated negatively-impacted grounds and poor conditions over many localized areas of the Island, after suffering from constant drought episodes since 2015.
Hurricane season 2017: 2 tropical storms in the Atlantic (Bret and Cindy) have been registered in June as well as numerous troughs affecting the Caribbean region. No major damages or substantial losses have been reported so far. An above-average hurricane season is being forecasted.
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2.1 Drought in the Caribbean

Cuba
Drought is a matter of great concern in the country for its direct impact on water scarcity for human consumption, agriculture and food security for hundreds of thousands of people. Hygiene and sanitation work and the provision of public services are also impacted by this situation. Around 860,900 people receive water in increasingly spaced distribution cycles - some of them reach up to 40 days; and more than 58,700 people receive the service through tanker trucks, due to the exhaustion of the sources of supply. More than 635,000 people are affected in Santiago de Cuba (second city of the country), where the historical average of rainfall has not been exceeded since 2010. In total, it is more than 1 million people affected by the phenomenon in Cuba.

The scarcity of precipitation is the fundamental factor of the present situation. Even though rainfall behavior in the first quarter of the year has been close to normal in the national territory, accumulating 70% of its historical average, the volume of water was not enough to reverse the impacts of the drought episode which has been running since the middle of 2014. The water stored is lower than in March 2016, with only 34% of the useful capacity, which has an unfavorable impact on the availability of water to supply the population and cover the needs of agriculture, mainly rice cultivation. 

In May, 151 reservoirs had less than 50% of the useful fill, of which 98 were below 25%, 26 of which were dry. The most critical territories with the availability of useful water in the reservoirs are Sancti Spíritus (8%) and Ciego de Ávila (11%). The situation is aggravated by saline intrusion, which penetrates the island given the configuration of the national territory, and affects the underground water deposits. Due to the deterioration of the hydraulic infrastructure, the annual volume of losses is estimated at 784 million cubic meters, which represents 45% of the total pumped. In general, the country is less than 38% of the filling of the dams. 

But it is not only the superficial waters that are scarce. The one that hides under the earth also shows low indexes. According to the 100 aquifers controlled by Hydraulic Resources, today there are about 22 with unfavorable situation and another 10, in critical condition. The Zaza, the largest reservoir in the country located in the province of Sancti Spiritus, affects about 145 346 people, who are supplied by water tankers or in extended cycles. Data provided by the authorities in May during the Meteoro 2017 exercise indicated that 64 sources of supply to the population are completely depleted, among which the Siguaney dam and 39 other wells are partially depressed; at the same time, the nine spiritist dams accumulate only 13% of their reservoir capacity. At the end of May, the Zaza had only 11% of its design capacity, accumulating only 110.6 million cubic meters of water. According to the provincial delegation of INRH, the current situation represents the lowest level of the work in the last 30 years. With a capacity to accumulate 1 020 million cubic meters, this reservoir provides the liquid to important development programs and to agriculture, besides being the largest reservoir of freshwater fish in the country. However, this 2017 is far from fulfilling its purposes: the main spillway does not pour water since November 2013.

In Ciego de Avila, according to several sources, the province's dams are 10.7% of their capacity to fill. In 10 of the 15 segments in which the water table is divided, there is a prohibition on the use of gravity irrigation, and in four, no irrigation can be done, while the northern basin is 22% of its capacity. 

In Las Tunas, the location and exploitation of new sources of supply and the increase of water supply in pipes to communities are actions of the Delegation of the National Institute of Hydraulic Resources to face the drought.
These and other measures respond to the current water crisis in the province - below the historical rainfall average and very poor reception of water in the reservoirs - and a strategy to permanently face the effects of a climate that has made Las Tunas the driest territory in Cuba. The scarce rainfall, equivalent to 77 percent of the historic average to date and the fact of only storing in the reservoirs about 100 million cubic meters, of 350 million possible, have caused the water supply in pipes has spread to 520 communities, where 131,831 people live.

Dominican Republic
The Dominican Republic, one of the most affected countries in the Caribbean region due to extreme droughts, lack of potable water, reduced food production, neighboring migrations, storms and hurricanes is also currently not recovering from the drought of 2015-2017. Availability of water for human consumption and irrigation is impacted and there is an increase in the water cost. As per June 2017, abnormal dryness is still present in most part of the country.

[image: ]Source: NOAA

2.2 Hurricane Season 2017

Tropical Storm Bret 
Tropical Storm Bret, the second named Storm for the 2017 Atlantic Hurricane Season formed near Trinidad on June 19, 2017. TS Bret impacted Trinidad and Tobago and Grenada during June 19. In Trinidad, one person died after he slipped and fell while running across a makeshift bridge; the fatality is considered indirectly related to Bret. Another fatality occurred in Tobago after a man's house collapsed on him; he eventually succumbed to his injuries a week later. Damages were localized and under control.

Tropical Storm Cindy
Made landfall in the US on June 22 and weakened while progressing inland. 

No severe damages or death were caused by both tropical storms. 

Heavy rains
In the region, several troughs affected the countries. In Dominican Republic, about 18,000 people were displaced by floods after heavy rain that started on 18 April across most provinces of the Dominican Republic. In Jamaica, after the heavy rains of May, some areas were still flooded in June, especially in central and eastern parishes.

2.2 Epidemics
ZIKA: The number of reported cumulative cases of Chikungunya fever for epidemiological Week / EW 24 (Updated as of 16 June 2017) the Caribbean is of 65 (S) suspected and 56 confirmed (C) cases from: French Guyana S 65/19  respectively. From the following countries chikungunya cases are confirmed: Martinique (14), Guadaloupe (9), Saint Barth 3 and Saint Martin 3. 

Conjunctivitis: As of epidemiological week (EW) 23 of 2017, outbreaks of conjunctivitis have been reported in Bahamas, the Dominican Republic, Guadeloupe, and Martinique.
In the Bahamas, between May and June 2017, there was an increase in the number of cases of conjunctivitis. A total of 240 cases were reported compared to the 187 cases reported during the same period in 2016. Public health measures needed to control the situation have been implemented by the competent health authorities.
In the Dominican Republic, as of EW 21 of 2017, a total of 66,626 cases of conjunctivitis were reported, representing a 62% increase compared with the same period of 2016 (41,022 reported cases). The conjunctivitis outbreak began on EW 18 of 2017 and is ongoing. Between EW 18 and EW 21, the provinces of Distrito Nacional, San Cristóbal, Santiago, and Santo Domingo reported the highest increases in the number of cases.

2.3 Migration
The IOM border monitoring estimates the following cumulative cases from July 2015 – June 2017: 128,615 households (204,911 individuals) have crossed the border into Haitian territory. The number of presumed unaccompanied and separated children:  3,558 presumed unaccompanied and separated children were identified. Regarding spontaneous and forced migration: 121,309 individuals declared having returned spontaneously; 33,601 individuals claim to have been deported and, 49,442 individuals were officially deported and voluntarily registered at the three official BCPs. Several partners meetings have been held in Santo Domingo during June, in order to provide follow-up to the situation. Thanks to the support of the EU Delegation with the IcSP funding is made available to find immediate and long term solutions for people at risk of losing their nationality.
2.4 Hurricane Matthew
After seven months since Hurricane Matthew passed through eastern Cuba, priorities remain in the affected territories to alleviate and solve the housing problems caused by Matthew, and recover the agriculture and livelihoods of people in the affected areas. Measures for the recovery of housing in the most affected municipalities continue, based on local production of building materials and new settlement programs for families whose homes were destroyed by the hurricane.
Actions are still ongoing for the rescue of coffee, cocoa and coconut crops, which were severely damaged by the Hurricane, and which are the main economic items and sources of employment for thousands of people in the areas most affected, mainly in rural areas. 
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3.1 Hurricane Matthew
Cuba
The reconstruction of tens of thousands of damaged homes continues to be a priority in the territories affected by Hurricane Matthew. The actions for the rescue of coffee, cocoa and coconut plantations, severely affected by the hurricane, are maintained. After the immediate response stage of the Action Plan for Response to Hurricane Matthew of the United Nations System in Cuba, actions and projects for early recovery are currently being implemented. For the implementation of the Action Plan, US $ 10.8 million has been mobilized from which 8.4 million have been executed. 15.7 million US dollars remain to be mobilized.

The United Nations System (UNS) continues to accompany the country in early recovery actions to support people affected in the ten affected municipalities of the Guantanamo and Holguín provinces. Seven agencies are working in five priority sectors: water and sanitation, housing and early recovery, food security, health and education. At this advanced stage of the response, the Action Plan projects are aligned with ongoing projects corresponding to the United Nations Development Assistance Framework (2014-2018) and its four areas of cooperation: population dynamics and quality, development and sustainability of social and cultural services;
Sustainable economic development; Food and nutrition security; and environmental sustainability and disaster risk management.

The United Nations System in Cuba has requested the international community to urgently strengthen its support for the Plan of Action. Of the US $ 26.5 million required to meet the basic needs of 661,606 people, US $ 15.7 million remains to be mobilized, 59% of the amount required. 17 projects of the Action Plan are still pending financing, corresponding, among other things, to the recovery of livelihoods; Water storage coverage; Basic household sanitation and the strengthening of local productive capacities.

3.2 Drought 

Cuba
A National Temporary Group for Confronting Drought has been created which monitors and supervises actions directed at agencies of the central government. In view of the drought situation that has an impact on entire populations and different sectors of the economy, measures are adopted such as: control of consumption rates of organisms, economic and social institutions, such as hospitals, hotels, schools, industries, among others. In the case of agriculture - which consumes 60% of the water that is pumped - irrigation has been limited in the affected territories due to its inefficiency and, where the situation is more unfavorable, activity has been totally restricted. As part of the emerging measures, construction works have been undertaken in the head cities of Santiago de Cuba, Sancti Spíritus and Ciego de Avila to interconnect systems to move liquid valuation from areas with better conditions to unfavorable ones.

3.3 Heavy rains
Jamaica 
The country spent US $ 1 million to recover damages suffered by agriculture during heavy rains in May. The sum represents a little compared to what was the total cost of the damages reported by the sector, following the hydro meteorological event that caused floods in much of the Caribbean island, and damages to 10 thousand farmers. Losses in agriculture add to the US $ 26 million that will cost the recovery of the damages caused by rains to the network of roads, drainage and infrastructure in several regions. At least 10 parishes reported destroyed roads and communities flooded by the recent hydrometeorological event, with the largest localized disturbances in the southern region of Clarendon.

In March 2017, the Jamaica Red Cross held a multi-stakeholder consultation with a view to identifying specific regulatory requirements that could strengthen the facilitation and regulation of incoming disaster assistance. Consultations were held with key state organizations such as ODPEM, the Office of the Prime Minister, Jamaica Customs and the Ministry of National Security. The consultation came a few years after the Jamaica Red Cross pioneered a study on International Disaster Response Law, Rules and Principles in the Caribbean. The study was co-facilitated by the Office of Disaster Preparedness and Emergency Management, and involved an extensive review of national laws, regulations, plans and procedures, as well as interviews with key stakeholders.
For Tropical Storm Bret and Cindy: the national systems in the threatened States were on alert and monitoring.
Regional actions: The CDEMA Coordinating Unit was in contact with the National Disaster Coordinators (NDCs) in Barbados, Grenada, Guyana, Jamaica and Trinidad and Tobago. The Regional Coordination Plan activated and and the Regional Response Mechanism was on standby. A donors meeting was held.

3.4 DRR: DR and Haiti seek strengthening of disaster response and risk management systems
[bookmark: _GoBack]In Santo Domingo, the president of the National Emergency Commission (CNE) and director of Civil Defense, Brigadier General Rafael Antonio Carrasco Paulino, received his counterpart from Haiti, Jerry Chandler, to exchange good practices in disaster response between the two countries. Officials expressed their intention to strengthen Comprehensive Disaster Risk Management.  During this meeting, Brigadier General Carrasco Paulino received in his office Alberto Navarro, plenipotentiary ambassador, head of the Delegation of the European Union in the Dominican Republic, who also took the opportunity to express the intention of collaboration of the European Community, to both countries. The ECHO TA also met General Carrasco during her recent visit to the DR. The meeting allowed introducing ECHO’s work to the new president and establish basis for cooperation.

3.5 Migration
EU Delegations in Haiti and DR supports a €7M binational intervention to an OAS-IOM-UNHCR consortium. This action aims to continue supporting the border monitoring capacities, the provision of documentation to Haitian migrants in both sides of the border and identify and protect individuals of concern to UNHCR. Also, on the DR side, a €1M binational intervention is funded to Christian Aid to continue reinforcing haitian and dominican civil society networks in both sides of the border in order to ensure case management capacities of migrants belonging to high vulnerable groupes such as unaccompanied minors and stateleness.  Partners are currently elaborating other proposals in order to reinforce border monitoring and solutions, complementary to the previous IcSP.

With the support of the European Union, several events contributed to the improvement of binational relations. As such, a binational workshop on trade was held on component of the Binational Programme under the 11th EDF. The Binational Observatory on Migration, Education, Environment and Trade (OBMEC) came to a closing by submitting its main recommendations for the development of public policies between both countries on environment, migration, education and trade. The Observatory brings together several universities from Haiti and the Dominican Republic to contribute to reconciliation and mutual understanding. In addition, the mayors on the northers side of the border held the 2nd meeting of neighboring mayors to discuss matters of common concern. 
 


3.6 Humanitarian Implementation Plan (HIP) for the Caribbean
a. The 2016 Humanitarian Implementation Plan (HIP) is ongoing with drought response (operations were closed in July) and preparedness (ongoing funded by the 2016 HIP and by the EDF), mainly in Haiti, Dominican Republic and Cuba. 
b. The 2017 Humanitarian Implementation Plan is starting, with two projects managed by UNDP and by OXFAM that are multi-country, and partners are hiring personnel and doing the initial administrative set ups to start the bulk of activities.  A binational programme funded by the EU Delegation under the 11th EDF is being formulated to reinforce the cooperation between DR and Haiti and one component is in Disaster Risk Management and Climate Change. Both EU Delegations and ECHO’s offices for Haiti and the Caribbean have been involved in discussions regarding identification and formulation stage to ensure complementarities between previous ECHO’s interventions and next programming (to start in 2018). 

3.7 Relationships between the US and Cuba
On June 16, President Trump announced that he was to roll back the policy of engagement begun by President Barack Obama in 2014. Trump will reinstate travel and commercial restrictions eased by the Obama administration in an attempt to obtain additional concessions from the Cuban government. 

In reaction to President Trump’s reversal of the US opening toward Cuba announced, Oxfam made the following statement: “Today’s rollback of US policy, which will severely limit US travel and trade with Cuba, is an extremely disappointing and detrimental reversal of progress made in the last two years to restore diplomatic relations and open opportunities for economic and social engagement between the citizens of Cuba and the United States. It is also a worrying example of President Trump's growing policy of US isolationism more generally.  “Now is the time to finally end the US embargo against Cuba, not to return to the failed closed-door policies of the past. Polls continue to show that the US public supports further US diplomatic opening and an end to the embargo. By looking to the past, President Trump will only further isolate the United States from the stronger inter-American relations that would benefit the entire population of our shared continent.”  “A return of the decades-long failed US policies toward Cuba is the wrong way to go in order to support constructive dialogue that engages diverse voices or to further sustainable development and social justice.  Such a turn-about of US policy will respond only to the narrow and distorted views of a very small but vocal minority”.
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	CARIBBEAN- FUNDING OVERVIEW

	Code
	Country
	Amount
	Type
	Operations
	Timing

	ECHO/CM/BUD/2015/91000
	Caribbean
	€ 9.339,000
	DIPECHO
	14 contracts
	Apr 15 – Dic 16

	ECHO/-CR/EDF/2015/01000
	DR
	€ 1,000,000
	EDF -El Niño
	2 contracts
	Jan 16 – May 17

	ECHO/CM/BUD/2015/91000
	Cuba
	€ 600,000
	HIP 2015
	1 contract
	Feb 16 – Jan 17

	ECHO/-CR/BUD/2016/91003
	DR
	€ 700,000
	HIP 2016
	1 contract
	Mar16 - Aug17

	ECHO/-CR/BUD/2016/91009
	Cuba
	€ 350,000
	HIP 2016
	1 contract
	May16 - Oct 17

	ECHO/-CR/BUD/2016/91010
	Cuba
	€ 250,000
	HIP 2016
	1 contract
	May16 - Oct 17

	ECHO/-AM/BUD/2017/91001
	Cuba/DR 
	€ 850,000 
	HIP 2017
	1 contract
	Apr 17 – Oct 18

	ECHO/AM/BUD/2017/91012
	Regional
	€ 1,150,000
	HIP 2017
	1 contract
	May 17 – Nov 18




CONTRACT ACTIVITY Reports See enclosed excel sheet
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		ECHO 
BSL Ref		Revision 		Fichop (not any more in the to do list) 		selected 		Country		Department		Municipality		Partner		Type		MS		Total budget		Budget requested To EC		%		New Budget proposed		Date of reception		Consorcia		Follow up Remarks		selection		P		N		Nb positive appr.		Nb negative appr.

						Fichop

		UNDP				sent				Belize		Belize: Southern, Central and Northern Coast 		Chunox, Ranchito, Buena Vista, Caledonia, concepción, San Victor, Progresso, Ladyville, Gardenia, Lords Bank, Blue Creek, Yo Chen, Dolores, Corazon and San Vicente Communities.		UNDP		UN		UN		€ 1,126,390.00		€ 898,859.00		80%				4/20/11				comments from EU DEL 17/05: some concerns regarding the project. 
Risk of duplication with what was done under 9th EDF (Same zone and same activities) as well as with B enveloppe of 10th EDF. Furthermore UNDP seems to be stretched rather thin with the amo								16		0

		COSPE				sent				Cuba		La habana		Coastal municioalities of Havana 		COSPE		NGO		I		€ 541,499.07		€ 460,274.07		85%				4/15/11												14		3

		IFRC				sent				Cuba		Cuba 		Santiago de Cuba, Guantanamo, Granma, Holguin 		IFRC		RC		IO		€ 569,281.00		€ 486,095.00		85%				4/15/11				incuded part of the action in the regional IFRC project. 								13		0

		OXFAM BEL 				sent				Cuba		Cuba 		Camaguey, Las Tunas 		OXFAM BEL 		NGO		B		€ 422,650.00		€ 359,252.50		85%				4/15/11												19		1

		UNDP				sent				Cuba		Sancti Spíritus 		Sancti Spíritus 		UNDP		UN		UN		€ 750,000.00		€ 637,500.00		85%						yes		not yet in Hope, reminder sent by FO the 15/04, a general reminder sent by HQ to UNDP Bxl the 20/04 and other reminder sent the 21/04 from FO.  								10		2

		Caritas 		done 		sent		yes		DOMINICAN REPUBLIC		Nord 		Santiago de los Caballeros and Santiago de Cuba 		Caritas 		NGO		AL		€ 600,000.00		€ 510,000.00		85%		400,000		4/14/11						X						16		0

		Croix-Rouge ESP				sent				DOMINICAN REPUBLIC		Distrito Nacional 		Santo Domingo 
barrios: nuevo Arroyo Hondo, Miramar,Honduras Oeste, Ciudad Nueva, Gualey		Croix-Rouge ESP		RC		E		€ 795,375.82		€ 676,069.45		85%				4/15/11												13		2

		Intermon 				sent				DOMINICAN REPUBLIC		Nord (Cibao) 		Santiago de los Caballeros and Puerto Plata 		Intermon 		NGO		E		€ 500,000.00		€ 425,000.00		85%				4/15/11												16		0

		MPDL 				sent				DOMINICAN REPUBLIC		Distrito Nacional 		Santo Domingo 
La Barquita, Los Mina Viejo, el Dique districts in Santo Domingo		MPDL 		NGO		E		€ 682,318.24		€ 577,721.48		85%				4/15/11												9		3

		PLAN INT		done 		sent		yes		DOMINICAN REPUBLIC		San Pedro de Macoris and Barahona 		Province of Barahona: the municipal districts of Santa Cruz de barahona and Villa Central. Province of San Pedro de Macoris: the municipal Districts of Los Llanos, Guayacanes and San Pedro de Macoris		PLAN INT		NGO		GB		€ 1,374,956.00		€ 1,168,712.00		85%		800,000		4/15/11		yes				x						17		2

		Save The Children 				sent				DOMINICAN REPUBLIC		Santo Domingo Este		Community El Tamarindo		Save The Children 		NGO		NOR		€ 356,935.00		€ 303,395.00		85%				4/19/11				Manny Motas International Fundation								14		2

		UNDP		done 		sent		yes		DOMINICAN REPUBLIC		Nord (Cibao) 		Santiago de los Caballeros and Puerto Plata 		UNDP		UN		UN		€ 1,156,767.37		€ 914,567.37		79%		590,000		4/15/11						x						17		3

		UNOPS				sent				DOMINICAN REPUBLIC		Distrito Nacional and South Region 				UNOPS		UN		UN		€ 996,220.00		€ 796,976.00		80%				4/19/11												12		6

		FAO				sent				Guyana		Region 3, 4 and 5				FAO		UN		UN		€ 511,641.90		€ 434,891.90		85%																8		7

		Helpage International 		done 		sent		yes		Jamaica		Jamaica 		Parish, St. Catherine 		Helpage International 		NGO		GB		€ 429,773.38		€ 365,307.38		85%		340,000						to be verified with EU DEL		x						13		0

		UNDP				sent				Jamaica		Jamaica 		Parish of St. Mary, Jamaica. Communities of Oracabessa, Annotto Bay, Robins Bay
and Port Maria.		UNDP		UN		UN		€ 604,130.00		€ 492,435.00		82%								to be verified with EU DEL								13		0

		DIE JOHANNITER				sent				Regional		7 countries
ANTIGUA AND BARBUDA
BARBADOS 
DOMINICA
GRENADA
GUYANA
JAMAICA
SAINT LUCIA				DIE JOHANNITER		NGO		AL		€ 346,572.00		€ 294,586.20		85%				4/15/11												10		10

		IFRC-R		done 		sent		yes		Regional		16 coutries:
ANTIGUA Y BARBUDA , Bahamas, Barbados, Belice, Cuba, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, St. KITTS & NEVIS, St. LUCIA St. VINCENT AND THE GRENADINES, Surinam, Trinidad & Tobago.				IFRC-R		RC		IO		€ 3,584,638.00		€ 3,037,000.00		85%		2,300,000		4/13/11		Yes		to be revised and reduced - it is a consortia including FR,NL & FIN RC, so probably complicate the process 4 projects in one but partner didn't understand the new format 		x						18		4

		PAHO		done 		sent		yes		Regional		Dominican Republic, Dominica, Saint Vincent & Grenadines, Saint Kitts and Nevis				PAHO		UN		UN		€ 1,155,294.00		€ 982,000.00		85%		790,000						ECHO HQ informed of technical problems faced by partners  but Not yet in hope (by 21/04). Proposal appeared in HOPE on April 22nd.		x						19		2

		UNDP-R				sent				Regional		5 countries
BARBADOS 
Saint Maarten
SAINT VINCENT AND THE GRENADINES 
GRENADA 
ANTIGUA AND BARBUDA		BARBADOS  (Greater Bridgetown);  
Saint Maarten; 
SAINT VINCENT AND THE GRENADINES (Northwest);
GRENADA ; 
ANTIGUA AND BARBUDA 		UNDP-R		UN		UN		€ 1,079,630.00		€ 917,630.00		85%				4/15/11				To be shared with EU del In Barbados 								16		3

		UN-ISDR		done 		sent		yes		Regional		all Caribbean countries &
Belize
Cuba
Dominica
dominican Rep.
Guyana
Haiti
Jamaica
St Lucia
T&T		At least 20 cities from the Caribbean region 		UN-ISDR		UN		UN		€ 692,927.00		€ 588,987.00		85%		220,000		4/15/11				To be revised and reduced.  activities (in Haiti) may already be considered in other proposal. Travel costs can be reduced. 		x						13		3

		WMO								Regional		Group 1: Anguilla, British Virgin Islands, Montserrat, Saint Kitts and Nevis supported by the Antigua and Barbuda Meteorological Services.
Group 2:  Aruba, Bonaire, Curaçao, Saba, Sint-Maarten, and Sint Eustatius, supoorted by the warning information issu				WMO		UN		UN		€ 508,000.00		€ 432,000.00		85%				5/2/11				ECHO HQ informed of technical problems faced by partners  but Not yet in hope (by 21/04) not included in Hope the 03/05/11								7		3





DIPECHO 2011-12 Caribe

																				5000000		NGO		1,539,500 €		28%

				Caribbean Region				2011		2011-2012 DIPECHO Action Plan for the Caribbean region								6,738,216 €		5,440,138 €		UN		1,600,638 €		29%

				Humanitarian aid decision of -   ECHO/DIP/BUD/2011/01000   - 8'000,000 €																-440,138 €		RC		2,300,000 €		42%

				Decision published on 13/01/2011.Proposals received until 15/04/2011  Elegibility of actions from 01/07/2011								http://ec.europa.eu/echo/files/funding/decisions/2011/HIPs/caribbean_dipecho_en.pdf										x		5,440,138 €		100%

				N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		1		ECHO/DIP/BUD/2011/92005		PAHO		Disaster Preparedness
 & Mitigation 		Hospital Safe Index, Trainings on health disaster response,Health response plans, relief supplies.		192,207		17 months
from
01/07/11 

		REGIONAL                                                   Dominican Republic, Dominica, SVG, and in St kitts & Nevis		€ 933,682		€ 790,000				
Contract received (12/07/2011)
Field visits (28-29/05 Azua and Jimani)
Interim received (27.04.2012) E-fichop completed
Amendment: MR approved (11/2012)
Final report received (24/04/2013)  Partner responded adequately to RCI, fichop clompleted and action closed in HOPE.		4.86 €				X

		2		ECHO/DIP/BUD/2011/92006		IFRC		Disaster Preparedness
 & Mitigation 		Training, dissemination of lessons learned, preposition stock, mitigation projects, develope tools, train national societies, support the development of "country profiles" for DRR		55,645		 18 months
from
1/06/2011
		REGIONAL                                                                        (TRINIDAD AND TOBAGO, BAHAMAS, BELIZE, DOMINICAN REPUBLIC, GRENADA, GUYANA, JAMAICA,SAINT LUCIA, SAINT VINCENT. AND TH, SURINAME, BARBADOS, CUBA)
		€ 2,853,677		€ 2,300,000				
Contract received (13/07/2011)
Field visits (30-1/6 Trinidad & Tobago )
 II Field visit: (12-15/9 Grenada)
Interim received (07/06/2012) E-fichop completed
Amendment ()                                                                                                                     Final report received (09/04/2013)  Fichop completed and action closed in HOPE after receiving a satisfactory response to the RCI.		51.28 €						X

		3		ECHO/DIP/BUD/2011/92009		ISDR		Disaster Preparedness
 & Mitigation  		Regional workshops, development of common indicators, articulation of methodologies, information materials, design DRR strategy at local level, campaign launches.		139		 18 months
from
1/07/2011
		REGIONAL                                                                           (ANTIGUA Y BARBUDA, DOMINICA, HAITI, MONTSERRAT, SAINT KITTS AND NEVIS, TRINIDAD AND TOBAGO, BAHAMAS, BELIZE, DOMINICAN REPUBLIC, GRENADA, GUYANA, JAMAICA,SAINT LUCIA, SAINT VINCENT. AND TH, SURINAME, BARBADOS, CUBA) OVERSEAS TERRITORIES; ANGUILLA, BRITISH VIRGIN ISLANDS, CAYMAN ISLANDS, MONTSERRAT, TURKS AND CAICOS ISLANDS.
		€ 259,575		€ 220,638				
Contract received (12/07/2011)
Field visits (01.03.2012 ) . E-fichop completed 
II Field visit (01/10/2012 Panama)
Interim received (13/07/2012) E-fichop completed
Amendment ()
Final report received (29/04/2103) Partner responded adequately to the RCI, fichop completed and action closed in HOPE.		1,867.45 €				X

		4		ECHO/DIP/BUD/2011/92011		Helpage International		Disaster Preparedness
 & Mitigation  		Project orientation meeting, community mobilisation, training, video documentary, training and equipping, meetings		9,234		15 months  from 1/07/2011
31 December (second, one month no cost extension)		JAMAICA                                                              (Region Parish: St Catherine)		€ 399,410		€ 339,500				
Contract received (12/08/2011). Amendment 1 ( 09/03/2012)
Field visits (20-23/08/2012)                                                 II Field visit (20-23/08/2012)
Interim received ( 01/02/2012) E-fichop completed
Modification request ( 20/02/12) .Revised version approved.                                                                                  II Modification request (NCE): 21/09/2012 Revised verion approved                                                                                   Final report received (28 /03/2013) fichop completed and action closed in HOPE		43.25 €		X

		5		ECHO/DIP/BUD/2011/92008		PNUD RD		Disaster Preparedness
 & Mitigation  		Training, design municipal emergency and contingency plans, produce a national manual toolkit, definition criteria for existing infraestructures, emergency plan for sismics events in schools, exchange experiences.		36,313		 17 months
from
1/07/2011
		DOMINICAN REPUBLIC (Cibao region: Puerto Plata and Santiago provinces)
 		€ 832,171		€ 590,000				
Contract received (12/07/2011)
Field visits (16-17.04.2012 ).E-fichop completed
Interim received (02.04.2012).E-fichop completed
Amendement: 14/10/2013
Final report received (03/052103).  Fichop completed and action closed in HOPE after receiving a satisfactory response to the RCI.		22.92 €				X

		6		ECHO/DIP/BUD/2011/92010		PLAN UK		Disaster Preparedness
 & Mitigation  		Community advocacy, capacity building, equipping of municial DRR units, mass awareness raising, community trainig, planning and simulations, stock building, small scale infraestructure		31,210		 18 months
from
1/07/2011
		DOMINICAN  REPUBLIC (San Pedro de Macorís and Barahona)
		€ 989,113		€ 800,000				
Contract received (11/08/2011)
Field visits (12-13.04.2012 ).E-fichop completed
Interim received (30.04.2012) E-fichop completed
Amendment ()
Final report received: (29 /03 2013), fichop completed and action closed in HOPE		31.69 €		X

		7		ECHO/DIP/BUD/2011/92007		Cáritas		Disaster Preparedness
 & Mitigation  		Worlshops, Formation of community networks / facilitators, Production TV and radio DRR spots, Installation seismic broadband station / accelerograph		15,670		 18 months
from
1/06/2011
		DOMINICAN REPUBLIC (Santiago de los Caballeros) & CUBA (Santiago de Cuba)		€ 470,588		€ 400,000				
Contract received (12/07/2011). 
Amendment 1(16.02.2102)
Field visits (13-14 .03.2012 ) E-fichop completed.
Interim received (10,05,2012) E-fichop completed
Final report received: 14/05/2013. Fichop completed and action closed in HOPE after receiving a satisfactory response to the RCI.		30.03 €		X

		5		ECHO/DIP/BUD/2011/92002		GAA		Disaster Preparedness
 & Mitigation  		Baseline survey, Local commitees, comunity assesment, workshops, TV radio broadcasting		271,232				HAITI                                                                        Ouest + Sud Est		page 31/33		€ 750,087.00				
Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                     Final report received ()		ERROR:#VALUE!		X

		6		ECHO/DIP/BUD/2011/92003		ACF-FR		Disaster Preparedness
 & Mitigation  		Training, sensibilization campaign, base line, publication "capitalization document", and guidelines for handicap people, Short film production		353,800				HAITI                                                       Artibonite		DRAFT		€ 785,000.00				
Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                      Final report received ()		ERROR:#VALUE!		X

		7		ECHO/DIP/BUD/2011/92011		CR-FR		Disaster Preparedness
 & Mitigation  		Equipment, Training, Simulation exercise, Familiar Plans Elaboration, Base line investigation		26,215				HAITI                                                       Artibonite		€ 725,192.50		€ 616,413.63				
Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                 Final report received ()		27.66 €						X

		8		ECHO/DIP/BUD/2011/92004		CONCERN		Disaster Preparedness
 & Mitigation  				312,028				HAITI                                                                       Ouest		€ 954,985.00		€ 811,737.00				
Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                   Final report received ()		3.06 €		X



http://ec.europa.eu/echo/files/funding/decisions/2011/HIPs/caribbean_dipecho_en.pdf

 Follow up DIPECHO 7 CARIBBEAN

																				5000000		NGO		3,316,962 €		68%

				Caribbean Region				2009		Seventh DIPECHO Action Plan for the Caribbean region								6,197,156 €		4,893,950 €		UN		290,000 €		6%

				Humanitarian aid decision of -   ECHO/DIP/BUD/2009/03000   - 5'000,000 €																106,050 €		RC		1,286,988 €		26%

				Decision published on 25/05/2009.Proposals received until 13/07/2009  Elegibility of actions from 01/09/2009								http://ec.europa.eu/echo/files/funding/decisions/2009/dipecho_03000.pdf										x		4,893,950 €		100%

				N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		1		ECHO/DIP/BUD/2009/03010		FINNISH RED CROSS		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services		75,145		(15) 16 months
from
01/11/09 

+ 1 month sup		ST VINCENT & THE GRENADINES (the communities of Fancy and Rose Hall on the Island of Saint Vincent, and in the community of Maireau, on the Island of Maireauand)
TRINIDAD&TOBAGO (the communities of La Pastora, La Canoa and Bourg Mulatresse in northern Trinidad, and communities of Penal, Debe and Barrackpore in Southern Trinidad)		€ 525,001		€ 420,000		50%		Fichop sent: 16/11/2009
Contract received (07.12.2009)
2 Field visits (03-04/05 & 21-22/10 )
interim received (01/07/10)
Amendment (foreseen + cost extension for training on reroofing with hurricane standard)
Final report (received  15/07/2011  and final fichop sent on  22/08/2011. RCI  sent and final answers on 12/10/2011) 		6.99 €						X

		2		ECHO/DIP/BUD/2009/03006		NORWEGIAN RED CROSS		Disaster Preparedness
 & Mitigation (Main exposure to floods/hurricanes)		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services		32,304		16 16,5 months
from
15/10/2009
+ 1/2 month		BELIZE
Belize District (Flower’s Bank, Lemonal, Crooked Tree, Scotland Half Moon, Rancho Dolores, May Pen, Isabella Bank) & Cayo District (Bullet Tree, Duck Run 1, Santa Familia, Calla Creek, Arenal) - Belize		€ 588,569		€ 411,998		50%		Fichop sent: 30/09/2009
Contract received (Grant not at field level)
2 Field visits (GS:10-14/07) JL 13-16/12/10
interim received (23/06/10 )
Amendment (recived: 04/01/11 )
Final report received on April 27th and final fichop sent on 10  June 2011)		18.22 €						x

		3		ECHO/DIP/BUD/2009/03004		OXFAM GB		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services		10,500		15 16 months
from
01/11/09 		REGIONAL 
Specific actions in Jamaica  (4communities i-Red Summer Hill and Tangle River, both in the parish of Saint James),  and Haiti n the municipality of Limonade in the Northern Department		€ 700,000		€ 560,000		50%		Fichop sent: 14/10/2009 
Contract received (16/11/2009)
2 Field visit (GS:24-26/07, JL: 05-10/12/10)
Interim received (01/07/10 )
Amendment (FO sent 12/07 )
Final report received on 17/06/2011. RCI Sent and final fichop sent on 28/10/2011)		66.67 €		X

		4		ECHO/DIP/BUD/2009/03005		SPANISH RED CROSS		Disaster Preparedness
 & Mitigation ( Main exposure to floods/hurricanes)		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services		14,330		15 16,5 months
from
15/10/09 
+ 1,5 month		DOMINICAN REPUBLIC 
(Yaque del Norte basin), province of Santiago, Municipalities of Santiago, Tamboril and Villa González..		€ 568,738		€ 454,990		50%		Fichop sent: 27/10/2009
Contract received (16/11/2009)
2 Field visits (12-13/04 ) FO sent 21/05 &
 JL & GS 18/01/11
interim received ( 31/07/10)
Amendment (10/08/10 no cost ext received 28/12/10)
Final report received with 4 1/2 months delay) on 19/10/2011
Final fichop sent on +/-19/01/2012		39.69 €						X

		5		ECHO/DIP/BUD/2009/03012		INTERMON OXFAM		Disaster Preparedness
 & Mitigation (Main exposure to floods/hurricanes)		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services 		23,716		15 16,5  months
from
15/10/2009
+ 1,5 month		DOMINICAN REPUBLIC
 Communities of Los Guineos, Los Cocos, La Lila and El Barco, situated in los Tres Brazos sector of the Santo Domingo Este municipality, in the Santo Domingo province of the Dominican Republic.		€ 516,258		€ 413,011		50%		Fichop sent: 26/11/2009
Contract received (16.12.2009)
2 Field visits ( 16/04 ) FO sent 21/05 GS;07/02/11
interim received ( jul 10)
Amendment (under revision with cost extension )
Final report received on  31/05/2011. Final fichop sent on 06/06/2011		21.77 €		X

		6		ECHO/DIP/BUD/2009/ 03003		PLAN UK		Disaster Preparedness
 & Mitigation (Main exposure to Floods)		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services 		22,488		15  16,5 months
from
15/10/2009
+ 1,5 month		DOMINICAN  REPUBLIC 
South western (Enriquillo) region, provinces of Barahona and Pedernales 		€ 703,136		€ 562,509		50%		Fichop sent: 28/09/2009
Contract received (not yet) FO sent 21/05
2 Field visits (27-28/04 ) - 09-10/09
Interim received (22/06/10 )
Amendment (fichop sent,received:20/12/10 )
Final report received on 27/5/2011  and Final fichop sent on 08/06/2011

PA: PA:
Received fichop with updated number of grant agreement 		31.27 €		X

		7		ECHO/DIP/BUD/2009/03009		ACPP		Disaster Preparedness
 & Mitigation  		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services 		7,335		15  16,5 months
from
15/10/2009
+ 1,5 month		DOMINICAN REPUBLIC -San Pedro de Macorís Province  
Municipality: San Pedro de Macorís. Communities: Boca del Zoco.
Municipality: Ramon Santana. Communities: Paso al Medio, Barrio Nuevo, Batey Zoco		€ 456,764		€ 365,422		50%		Fichop sent: 16/11/2009
Contract received (08/12//09)
2 Field visits ( 14-15/04 ) FO sent 21/05
interim received ( 25/06/10)
Amendment (fichop sent : received: 04/01/11)
Final report received on 30.06.2011   ( 29 days delayed ) Final fichop sent on 19.07.2011 		62.27 €		X

		8		ECHO/DIP/BUD/2009/03007 		SAVE THE CHILDREN NL		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication / Small scale infrastructure and services 		12,651		15 17 months
from
01/12/2009
2 months susp		HAITI
South East department (municipalities of Jacmel, Cayes-Jacmel, Marigot and Belle Anse)		€ 530,079		€ 424,063		50%		Fichop sent: (23/10/09)
Contract received (Grant not at field level)
Field visit ( 08-10/06)
interim received (copy in SD)
Amendment ( suspension 2 months)

PA: PA:
Received fichop with updated number of grant agreement 		41.90 €		X

		9		ECHO/DIP/BUD/2009/03008            		ACF-FR		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components/ Information, Education & Communication /Small scale infrastructure and services 		108,304		15 months
from
25/11/2009		HAITI
North West department- l’île de la Tortue (local committees of La vallèe/Marre Rouge et Nan Palmistes/Pointe des Oiseaux) and in Port de Paix (Carénage & Lavaud) ; Saint Louis du Nord (Desgranges, Cap Rouge & Bonneau); Anse à Foleur (Rivière Salèe, Anse à Foleur & Côte de Fer). 		€ 546,778		€ 437,392		50%		Fichop sent: 06/10/2009
Contract received (Grant not at field level) 
Field visit ( )
interim received (copy in SD )
Amendment ( )

PA: PA:
Received fichop with updated number of grant agreement 		5.05 €		X

		10		ECHO/DIP/BUD/2009/03011		OXFAM GB		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components / Institutional Linkage and Advocacy / Information, Education & Communication 		1,345		15 months
from
01/11/2009
5 months susp		HAITI
Departement du Nord, Communes de Limbé, Grande riviere du nord, Bahon, Bas Limbé, Borgne et Port Margot..		€ 380,705		€ 304,564		50%		Fichop sent:15/10/2009
Contract received (15.12.2009)
Field visit ( )
interim received ( copy in SD)
Amendment ( )		283.05 €		X

		11		ECHO/DIP/BUD/2009/03002 		SAVE THE CHILDREN SPAIN		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components/ Information, Education & Communication /Small scale infrastructure and services/Stockpiling of emergency and relief items 		12,648		15 17 months
from
01/10/2009		CUBA,
Las Tunas, Municipalities of Manati, puerto Padre and Menendez		€ 316,960

PA: PA:
According to 3rd version of proposal sent on  18.09 .2009						

PA: PA:
Received fichop with updated number of grant agreement 		€ 250,000		50%		Fichop sent: (No information)
Contract received (Not at SD level)
2 Field visits (meeting 14-15/06) - 20-21/09 & 09/02/11
interim received (14/06/10 )
Amendment (24/08/10 - FO sent 27/08)
Final acceptable report received on 15/07/2011. Final fichop sent on 12/08/2011		25.06 €		x

		12		ECHO/DIP/BUD/2009/03001		UNDP		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components/ Information, Education & Communication 		553,283		15 16 months
from
01/11/2009
+ 1 month  		CUBA
Granma province, municipalities of:  Bartolome Masó, Bayamo,  Buey Arriba, Guisa, Jiganuí and Manzanillo		€ 364,168

PA: PA:
According to 2nd version of the proposal sent on 16.09.2009		€ 290,000		80%		Fichop sent: (No information)
Contract received (Not at SD level)
2 Field visits (meeting 15/06) 22-23/09 & 09-11/02
interim received ( 22/07 HQ and 24/08 FO)
Amendment ( comments sent 25/08 for exchange of letters - adapted indicators )
new extention requested fichop sent: 05/01/01)
Final report received on 11/08/2011. Final fichop sent on 14/09/2011		0.66 €				x

										Totals, where applicable		874,049						€ 6,197,156.28		€ 4,893,949.51						50.22 €



				Monitoring of Haiti projects by ECHO SD

				Monitoring of Cuba projects by RSO Managua









































http://ec.europa.eu/echo/files/funding/decisions/2009/dipecho_03000.pdf

IFRC PROJECT- DP Caribbean 2



				Caribbean Region				2009		Disaster Prepardeness Caribbean								2,314,007 €		2,000,000 €

				Humanitarian aid decision of -   -(ECHO/DIP/BUD/2009/04000)    2'000,000 €

				Decision published on 06/08/2009.				http://ec.europa.eu/echo/files/funding/decisions/2009/dipecho_04000.pdf

				N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		1		ECHO/DIP/BUD/2009/04001		IFRC		Disaster Preparedness
 & Mitigation 		Local Disaster Management Components/ Information, Education & Communication /Small scale infrastructure and services/Stockpiling of emergency and relief items 		150,000		16 18 months
from
01/09/2009
+ 2 months		REGIONAL 

Antigua and Barbuda, Bahamas, Barbados,Belize, Cuba, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname and Trinidad
and Tobago. Support will also be provided to British and Dutch overseas territories.		€ 2,314,007.00		€ 2,000,000		80%		Fichop sent: 16/10/2009
Contract received (05/11/2009)
1 Field visit (30-03/05) FO sent 21/05 
07-10/06 - Pre-hurricane meeting
19-20/10 - Grenada French RC  
interim received (09/08/10 )
Amendment (comments sent 23/08/10 -) 
- Partner response: 14/09 - FICHOP 0ct - sent
- extension of the decision finalized
- Partner sent officially the request 29/11/10
- FICHOP revised and sent 30/11/10
Extension approved to 28/02/11
Final report received on 24/10/2011. ( 4 months 1/2 delayed ) Final fichop sent on 30/12/2011		15.43 €						X



																								

PA: PA:
Monitoring by RSO Managua		

PA: PA:
According to 2nd version of the proposal sent on 16.09.2009		Totals, where applicable		150,000						€ 2,314,007.00		€ 2,000,000.00						15.43 €















































http://ec.europa.eu/echo/files/funding/decisions/2009/dipecho_04000.pdf

UNHCR DR_ Ad-Hoc Dec EQ hAITI



				Haiti and Dominican Republic				2010		Ad-hoc Decision Earthquake Haiti								1,023,927 €		600,000 €

				Humanitarian aid decision of -   -(ECHO/-CR/BUD/2010/02000)   90'000,000 €

				Decision published on 04/03/2010.				http://ec.europa.eu/echo/files/funding/decisions/2010/carribean_02000_en.pdf

				N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		1		ECHO/-CR/BUD/2010/02032		UNHCR		Protection
		Prevention and response to Sexual and Gender-based Violence (SGBV);Protection of Children and adolescents at risk;Support to extremely vulnerable cases; Facilitating return assisted programme for individual cases		11,500		(9) 11 months
from
01/10/2010
To  31/08/11 		Dominican Republic

Border Provinces  (Dajabón, Elias Piña, Independencia, Pedernales), nearby province of Barahona, Monte Cristi, and also Santo Domingo City district and San Pedro de Marcoris province..		€ 1,023,927.00		€ 600,000				Fichop sent: 04/11/2010
Contract received (15/11/2010)
1 Field visit () FO sent 
interim received (01/04/2011 ). Fichop sent on 10/05/2011
Amendment  with IR . Fichop sent on 10/05/2011
Final report received on 6/12/2011. RCI letter sent on 21/12/2011
FICHOP sent 20&23 /01/2012						x



										Totals, where applicable		11,500						€ 1,023,927.00		€ 600,000.00







http://ec.europa.eu/echo/files/funding/decisions/2010/carribean_02000_en.pdf

PAHO SSR_H.TOMAS

		Financing of a small scale humanitarian response to disasters from the general budget of the European Union 

		GLOBAL				2010		Small Scale Response 								449,935 €		200,000 €

		Humanitarian aid decision of -   ECHO/DRF/BUD/2010/03000    8'000,000 €

		Decision published on 16/07/2010				http://ec.europa.eu/echo/files/funding/decisions/2010/other_small_scale_disaster_03000_en.pdf

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		ECHO/DRF/BUD/2010/03007           		PAHO		Health & WASH		Health coordination response mapping and preparedness; management of dead bodies; disease surveillance , cholera preparedness,
access to safe drinking water , Increase public awareness in water safety and personal hygiene, provision equipment and supplies for vector control 		281,301		3 months , modified to 6 months from 01/11/2010 to 30/04/2011 in coordination With DFID new final date 31/07/2011		St Lucia, St Vicent and the Grenadines 		€ 449,935.00		€ 200,000				Fichop sent: 10/11/2010
Contract received (15/11/2010)
2 Field visits (16-22/11/2010) FO sent 06/01/2011 - 21/06/2011   
Interim received (30/12/10 )
Amendment  (30/12/10)  
Partner sent officially the request 04/01/2011- FICHOP  sent 06/01/2011
Final report received on : 17/11/2011 . Final fichop sent on 20/12/2011
RCI requested on 01/2012.  Pending partner's response.						x



								Totals, where applicable		281,301						€ 449,935.00		€ 200,000.00



http://ec.europa.eu/echo/files/funding/decisions/2010/other_small_scale_disaster_03000_en.pdf

Cholera DR_ Epid Dec



				Financing of humanitarian actions from the general budget of the European Union in preparedness and response to epidemics 

				All developing countries				2010		Epidemic Decision								820,000 €		820,000 €

				Humanitarian aid decision of -   -(ECHO/DRF/BUD/2010/01000)    10'000,000 €

				Decision published on 28/09/2010 				http://ec.europa.eu/echo/files/funding/decisions/2010/DRF_01000_en.pdf

																								Average cost/beneficiaries 		18.96 €

				N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		1		ECHO/DRF/BUD/2010/01003		IFRC		 WASH/ Health_ Cholera preparedness & Control		Hygiene promotion ,epidemic control , Information Education Communication,- Pre-position water and sanitation equipment , PHAST workshops 
		150		(6) 8 months
from
11/11/2010
To 11/07/2011    (2 months)		Dominican Republic 

		200,000.00 €		200,000.00 €				Fichop sent: 17/12/2010)
Contract received (27/12/2010)
1 Field visit (30-2/04/2011) FO sent  
Interim received (27/04/2011 )
Amendment (04/05/2011 no cost extension -) 
Final fichop sent 04/12/2011								x

				ECHO/DRF/BUD/2010/01020		UNICEF		 WASH/ Health_ Cholera Control		Supplies for water disinfection, installation safe water supply, repair of water systems, training community health workers, workshops, activation coordination mechanisms at provincial GASH,social mobilization		50,666		6 months from 20/05/2011		Dominican Republic 

		300,000.00 €		300,000.00 €				Fichop sent: 08/06/2011
Contract received 
1 Field visit (27/09/2011)  
Interim received (05/09/2011) Fichop sent on 19/09/2011
Amendment 
Final report (22.03.2012), RCI sent by HQ on 13.04.2012.Pending Partner's response		5.92 €				X

				ECHO/DRF/BUD/2010/01021		PAHO		Health_ Cholera Control		Support implementation of protocols and procedures for cholera, implement sanitation and health measures, supplies to laboratories, implementation of SUMA, procurement and distribution of supplies for the treatment of cholera, deploy multidisciplinary technical response teams to areas with outbreaks.		10,000		6 months from 01/06/2011		Dominican Republic 

		320,000.00 €		320,000.00 €				e-Fichop done: 
Contract received 
1 Field visit (28 -29 /11/2011)   
Interim received (05/09/2011 ). Fichop done 19/09/2011
Amendment (comments sent -) 
Final report  received (09.04.2012).CI sent by HQ on 26.04.2012.Pending Partner's response		32.00 €				x

										Totals, where applicable		60,816						€ 820,000.00		€ 820,000.00





				Financing of humanitarian actions from the general budget of the European Union in preparedness and response to epidemics 

				All developing countries				2012		Epidemic Decision								430,140 €		430,140 €

				Humanitarian aid decision (ECHO/WWD/BUD/2012/01000)    5'000,000 €

				Decision published on 23/11/2011				http://ec.europa.eu/echo/files/funding/decisions/2012/HIPs/epidemics.pdf

				N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.

				ECHO/DRF/BUD/2012/93007		PAHO		 WASH/ Health. Cholera preparedness & Control		Alert and response mechanism for epidemics control, hygiene promotion, monitoring of quality and acces of safe water.
		4,440		14 months
from
15/09/2012
to 14/11/2013    		Dominican Republic 

		430,140.00 €		430,140.00 €				Fichop sent: 04/09/2010)
Contract received ()
1 Field visit:15-17/03/2013
Interim received 13/06/2013
Amendment ()                         Final Report received: (19/03/2014.fichop done)		96.88 €

																		430,140.00 €		430,140.00 €



http://ec.europa.eu/echo/files/funding/decisions/2010/DRF_01000_en.pdf

DREF

										18,445						0 €		€ 537,072

		Financing of humanitarian actions in the form of a contribution to the Disaster Relief Emergency Fund - Humanitarian Assistance for populations affected by small-scale disasters 

		All developing countries				2010		DREF Decision

		Humanitarian aid decision of -   -(ECHO/DRF/BUD/2010/01000)						3,000,000 €				€ 90,000		spent in the caribbean region 										Average

		Decision published on 28/09/2010 				http://ec.europa.eu/echo/files/funding/decisions/2010/other_disaster-relief-emergency_02000.pdf						3%										Average cost/beneficiaries 		46.46 €

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		ECHO/DRF/BUD/2010/0200…		IFRC		Health 
WASH
Psychosocial support
TS. Nicole		• 500 families are assisted provision of relief items and food packages for 8 weeks.
• 3 emergency shelters will be supplied with 3 meals per day for 3 weeks.
• Reduced risk of outbreaks of water and vector borne diseases because of enhanced disease surveillance at the community level.
• Families in emergency shelters have received psychosocial support.
		2,500		3 months
from
11/10/2010
To 10/01/2011		Jamaica
in the communities of Saint Catherine, Clarendon, Saint James, Hanover, Saint Mary, Saint Elizabeth, Saint Ann, Kingston, Saint Andrew and Westmoreland.				€ 70,000				miniFichop sent: 13/10/2010)

1 Field visit (09/12/10) 

Final report expected 10/04/2011 and received		28.00 €						x

		ECHO/DRF/BUD/2010/0200…		IFRC		Relief distributions 
Emergency health
WASH
Psychosocial support

Floods		• Relief items (household kits) are provided to 200 households.
• Community based health and first aid skills training is provided to volunteers and 200 of the most affected families.
• 200 families have received cleaning kits, buckets and hygiene promotion information.
• 200 vulnerable families have received psychosocial support.
 ( in Dennery).		1,000		3 months
from
15/10/2010
To 15/01/2011		St Lucia
Dennery				€ 20,000				miniFichop sent: 19/10/2010)

1 Field visit (17-18/11/2010- Dennery wasn't accessible)

Final report expected 10/04/2011 and received		20.00 €						X



		All developing countries				2011		DREF Decision

		Humanitarian aid decision of -   -(ECHO/DRF/BUD/2011/91000)						3,000,000 €				€ 77,970		spent in the caribbean region 

		Decision published on 13/11/2010 				http://ec.europa.eu/echo/files/funding/decisions/2011/HIPs/DREF.pdf 						3%

		ECHO/DRF/BUD/2011/91001 		IFRC		Food security Water, Sanitation and Hygiene Promotion Emergency health

H. Irene		Distribute appropriate food rations to 200 vulnerable households for 3 weeks                           Continuous assessment of water, sanitation, and hygiene situation is carried out
Provide 3 litres of safe water to 200 persons for 3 weeks
Implement a safe water promotion campaign
Assessments conducted based on standard IFRC and/or WHO assessment guidelines
First aid provided to vulnerable persons
Community based health activities implemented with vulnerable communities.
Complete “Epidemic Control for Volunteers” workshop
Monitor, report, and evaluate relief activities.		1,000		3 months
from
/2011
To /2011		Bahamas				€ 60,177				miniFichop sent: (2/09/2011)

1 Field visit ()

Final report expected 28/02/2012 Final report received 18/05/2012		60.18 €						X

		ECHO/DRF/BUD/2011/xxxx		IFRC		Food security Water, Sanitation and Hygiene Promotion 

TS Oephelia		79 households to receive household items consisting of mattresses, bed linen, blankets, hygiene kits, kitchen sets and jerry cans		395		3 months
from
/2011
To /2011		Dominica				€ 17,793				miniFichop sent: (12/10/2011)

1 Field visit ()

Final report expected 12/04/2012 Final report received 18/05/2012		45.05 €						X



		All developing countries				2012		DREF Decision

		Humanitarian aid decision of -   -(ECHO/DRF/BUD/2012/91000)						3,000,000 €				€ 369,102		spent in the caribbean region 

		Decision published on 12/11/2011				http://ec.europa.eu/echo/files/funding/decisions/2012/HIPs/DREF.pdf						12%

		ECHO/DRF/BUD/2012/xxxx		IFRC		 Water, Sanitation and Hygiene Promotion , Health 

Cholera Tamboril		Assist the 2500 affected families  of the Cholera outbreak in Tamboril, Santiago . Activities include:  early identification of cases, ORS kits distribution, Door-to-door sensitization campaign ,prepositioning of 14 water storage tanks and 14 chlorine pool testers		9,400		3 months
from
04/2012
To 07 /2012		Dominican Republic				€ 61,696				miniFichop sent: (07/05/2012)

1 Field visit (30/07/2012)

Final report expected 10/2012 /Final report received: 28/02/2013 		6.56 €						X

		ECHO/DRF/BUD/2012/xxxx		IFRC		Completing damage and
needs assessments and delivering
immediate assistance to some 750
beneficiaries
H Ernesto		Assist the 150 most affected families with food and relief items (hygiene items, jerry cans and blankets)		750		3 months
from 08/2012
To 11 /2012		Belize				€ 32,335				miniFichop sent: (09/08/2012)

Field visit ()

Final report expected 02/2013 
Final report received (found in Relief Web): 01/06/2013		43.11 €						X

		ECHO/DRF/BUD/2012/xxxx		IFRC		Relief distributions 
Emergency health
WASH
Psychosocial support

TS Isaac		Identification of water sources to use for treatment.
• Acquisition of 50 tanks for water storage to be installed at the community level.
• Deployment and installation of water treatment plants.
• Distribution of water following Sphere standards.
• Distribution of water storage (jerry cans and buckets) equipment at household level.Creation of a cleaning and disinfection brigade.
• Disinfestations with chorine solution of schools and health centres.
• Community cleaning days.
• Educational campaigns on dengue prevention both in Spanish and Creole.
• Fumigation to control mosquito breeding grounds.Conduct a refresher course for volunteers on the PHAST methodology.
• Community trainings using PHAST methodology both in Spanish and Creole.
• Distribution of one hygiene kit per family to 2,500 families.
• Creation and distribution of informative materials (brochures and posters) on personal hygiene and
health both in Spanish and Creole.
• Transmission of key messages through the local radio and loudspeakers.Carry out community talks on the prevention of dengue, malaria, cholera and leptospirosis both in
Spanish and Creole. Provide psychological first aid.		2,500		3 months
from 09/2012
To 12/2012		Domican Republic				€ 192,452				miniFichop sent: (05/09/2012)

Field visit (1)
Update received: 20/11/2012
Final report expected 03/2013 
Final report received (found in Relief Web): 01/07/2013		76.98 €						X

		ECHO/DRF/BUD/2012/xxxx		IFRC		Relief distributions 
Emergency health
WASH
Psychosocial support
H. Sandy		providing immediate relief items including hygiene kits and mosquito nets, as well as a shelter kit to 100 targeted families who have lost their homes. The operation is also supporting vectorborne disease control and community water, sanitation and hygiene activities.		900		3 months
from 11/2012
To 02/2013		Domican Republic		€ 165,238		€ 82,619				miniFichop sent: 12/11/2012

Field visit: 2

Final report expected: 04/2013                                                                     Final report received: 07/2013		91.80 €







		All developing countries				2013		DREF Decision

		Humanitarian aid decision of -   -(ECHO/DRF/BUD/2013/91000)						3,000,000 €				€ 104,834		spent in the caribbean region 

		Decision published on 13/11/2012 				http://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DREF.pdf						3%

		So far no request from IFRC du mobilize DREF funds in 2013 for the caribbean region

		ECHO/DRF/BUD/2013/91001		IFRC		WASH, health,  Shelter/NFIs
Christmas floods		Assist the 2500 affected families  of the Cholera outbreak in Tamboril, Santiago . Activities include:  early identification of cases, ORS kits distribution, Door-to-door sensitization campaign ,prepositioning of 14 water storage tanks and 14 chlorine pool testers		5,270		3 months
from 3 January  to 3 April 2014		 Saint Lucia				€ 56,054				MiniFichop sent: (07/01/2014)
Field visit (28-30/04/2014)
Final report expected :( 3 July 2014)
Final report received late (19/11/2014).Mini fichop done 18/12/2014		10.64 €						X

		ECHO/DRF/BUD/2013/91001		IFRC		WASH, health,  Shelter/NFIs
Christmas floods		Assist the 2500 affected families  of the Cholera outbreak in Tamboril, Santiago . Activities include:  early identification of cases, ORS kits distribution, Door-to-door sensitization campaign ,prepositioning of 14 water storage tanks and 14 chlorine pool testers		7,000		3 months
from 25 December 2013 to 24 March
2014		Saint Vincent & Grenadines				€ 48,780				MiniFichop sent: (07/01/2014)
Field visit  2 ( 27/01/2014 +  30-1/05/2014)
Final report expected :(24/06/2014)
Final report received late (25/09/2014).Mini fichop done 18/12/2014		6.97 €						X



http://ec.europa.eu/echo/files/funding/decisions/2010/other_disaster-relief-emergency_02000.pdfhttp://ec.europa.eu/echo/files/funding/decisions/2011/HIPs/DREF.pdfhttp://ec.europa.eu/echo/files/funding/decisions/2012/HIPs/DREF.pdfhttp://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DREF.pdf
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		Financing humanitarian actions in Saint Lucia from the 10th European Development Fund (EDF)

						2011		AD HOC 								1,030,000 €		1,030,000 €

		Humanitarian aid decision of -   ECHO/LCA/EDF/2011/01000)    1,030,000 €

		Decision published on 8/02/2011				http://ec.europa.eu/echo/files/funding/decisions/2011/saint-lucia_01000_en.pdf

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		ECHO/LCA/EDF/2011/1002           		French RC		Shelter-housing  Water/Sanitation		Shelter-Housing: Tools to support families currently dealing with a massive clean-up of their homes. Re- roofing support – integrating hurricane proof standard.Training local builders to hurricane proof techniques. Transitional wooden hurricane-resistant housing, quick to assemble should be provided to low-income family and could have a demonstrative effect as a good practice in hurricane prone area.Reinforce roofing of emergency community shelters. Retention walls where houses need to be protected (for the most low-income households). 

Water and sanitation: Implementing immediate alternative access to water using rainwater water catchments and family water tanks that will also allow access to water in emergency situation. Adequate monitoring of water chlorination. Distribution of jericans, chlorine and Cleaning kits can be considered in critical sanitation environment. 
		24,363		10 months 15 months
01/12/2010
hasta
30/09/2011
29/02/2012		St Lucia		€ 580,000		€ 580,000		80%		E-Fichop sent
Sign by BXL(28/02/2011)
1 Field visit (20-21/06/2011 ) and 2 field visit ( 02.03.2012)
Final report expected: 31/05/2012               Final report received ; 01/06/2012
E-FO finalized: (12/06/2012)
Last comments to RCI sent 06/07/2012								X

		ECHO/LCA/EDF/2011/1001           		FAO		Livelihoods		
Livelihoods: Support poorest small holder banana growers in rehabilitating their fields by clearing, cleaning, preparing and planting, through cash for work in order to cover basic social needs. To procure some short cycle growing seeds such as vegetable or tubers to produce some foods or selling to markets. To promote mitigation measure as planting windbreak trees (immortal), riverbank stabilization, to limit adverse effects during hurricanes. To promote backyard vegetable production to additional (non banana growers) who lost their production or even their land which has been washed away.
		10,000		9 months 12 months
10/01/2010 
01/03/2011
hasta
01/12/2011 TBC
01/03/2012		St Lucia		€ 450,000		€ 450,000		80%		E-Fichop sent
Sign by BXL(24/02/2011)
1 Field visit (22-23/06/2011)   and 2 field visit ( 02.03.2012)
Final report expected: 01/06/2012               Final report received ; (27/06/2012)						X

										34,363						€ 1,030,000.00		€ 1,030,000.00























http://ec.europa.eu/echo/files/funding/decisions/2011/saint-lucia_01000_en.pdf

SSR



		Financing of a small scale humanitarian response to disasters from the general budget of the European Union 

		GLOBAL				2010		Small Scale Response 								200,000 €		200,000 €

		Humanitarian aid decision of -   ECHO/DRF/BUD/2010/03000    8'000,000 €

		Decision published on 16/07/2010				http://ec.europa.eu/echo/files/funding/decisions/2010/other_small_scale_disaster_03000_en.pdf																Average cost/beneficiaries 		128.36 €

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.		NGO		UN		RC

		ECHO/DRF/BUD/2010/03034           		FAO		Livelihoods

Floods (slow onset)		Recover basic agriculture production capacity,  trees seeds collection, horticulture demonstrations, fruit tree distributions,coffe or other field crop cleaned, seeds distribution, capacity building on tree planting ans seed collection,women trainig in horticulture, fishers training on improvement of crabs caching and processing. 		768		 3 + 2 months from 24/10/2011 to 29/02/2012 (to be verified)		Dominican Republic (Lago Enriquillo)		€ 200,000		€ 200,000				Fichop sent: /10/2011
Contract received (24/10/2011)
Field visits (30/01/2012)  with Desk - FO sent  - 
Interim received (dec/2011)
Amendment  (no cost extension for 2 months) .Received 16/12/2011. NEW end date 29/02/2012
Final report expected; 01/06/2012 receive 25/06 final efichop sent 05/07/2012 (HOPE)                                                                                                                                                                                                         RCI sent to partner (July 2012) and Partner answered on 27/07/2012		260.42 €				x

																€ 200,000		€ 200,000

		Financing of a small scale humanitarian response to disasters from the general budget of the European Union 

		GLOBAL				2012		Small Scale Response 								199,988 €		199,988 €

		Humanitarian aid decision of -   ECHO/DRF/BUD/2010/03000    5'000,000 €

		Decision published on 03/01/2012								http://ec.europa.eu/echo/files/funding/decisions/2012/HIPs/SSR.pdf

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.

		ECHO/DRF/BUD/2012/92016		FAO		Food assistance, Livelihoods

TS Isaac		rehabilitation and field crop cleaning activities to recover damages of floods to agricultural fields, backyard gardens, recovery of agricultural production, cash for work		2,100		6 months from 17/09/2012 to 16/03/2013		Dominican Republic (Independencia,Barahona and Bahoruco)		€ 199,988		€ 199,988				Fichop sent: 18/09/2012
Contract received: 24/10/2012
Field visits: 6-7/03/2013
Interim received:07/01/2013
Amendment:           
Final report expected; 16/06/2013                      
Final report received: 15/07/2013                                                                                                                                                                                                		95.23 €

		ECHO/DRF/BUD/2012/92023		Plan UK		Relief assistance, child protection, hygiene and DRR

H Sandy		unconditionla cash transfers, hygiene promotion (cholera), child protection and DRR mitigation works		7,290		6 months from 06/11/2012 to 06/05/2013		Dominican Republic (Azua)		€ 214,575		€ 196,902				Fichop sent: 07/11/2012
Contract received : 23/11/2013
Field visits: 14/03/2013
Interim received: 05/02/2013
Amendment:           
Final report expected;      05/08/2013                 
Final report received:    05/08/2013                                                                                                                                                                                                  		29.43 €



		GLOBAL				2014		Small Scale Response 								300,000 €		200,000 €

		Humanitarian aid decision of -  ECHO/DRF/BUD/2013/92000   4,746,211 €

		Decision published on 20/12/2013								http://ec.europa.eu/echo/files/funding/decisions/2014/HIPs/SSR_en.pdf

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.

		ECHO/DRF/BUD/2013/92021		PAHO		Health, WASH,  Christmas Floods		Response teams for DANA, provision of water and water treatment supplies such as chlorine tablets, water testing kits, procurement and distribution of essential medicines and medical equipment , monitor water quality within health facilities and shelters		21,320		6 months - 8 months  from 31/12/2013 to 29/06/2014 - 30/08/2014 		St.Vincent & Grenadines  
 St.Lucia		€ 300,000		€ 200,000				Fichop sent: 18/09/2012
Contract received: 24/10/2012
Field visits: 6-7/03/2013
Interim received:07/01/2013
Modification request -no cost extension (13/06/2014 ) FO analysis  done
Final report expected; 30/11/2014                       
Final report received and analysis done on 16/12/2014                                                                                                                                                                                               		14.07 €



		GLOBAL				2015		Small Scale Response 								300,000 €		3,900,000 €

		Humanitarian aid decision of -  ECHO/DRF/BUD/2013/92000   4,746,211 €

		Decision published on 20/12/2013

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.

		2015/01025/RQ/01/02		PAHO		Health, WASH,  		1. restoring access to essential health services and medical care capacity, with supplies and personnel to facilitate rotation of response health workers (with a particular focus on psychosocial support);
2. providing safe drinking water, and ensuring proper hygiene, sanitation and waste management measures in affected communities;
3. and implementing crucial disease prevention and vector-control activities.
		7,229		6 months		Dominica		€ 300,000		€ 3,900,000				Contract received (11/09/2015)
Field visits (25-27/11/2015 ) Fichop and email sent to partner 12/2015
Interim received ()
Amendment ()                                                                                                                 Final report received (06/06/2016) RCI requested , pending response                                                                                                                                                                                             		41.50 €

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.

		ECHO/DRF/BUD/2015/91023		OXFAM		Food security		1. The needs of the most vulnerable households in the livelihoods areas in Haiti are identified through a shock analysis based on HEA.
2. FSN sector actors in Haiti are able to use the approach as an analytical basis for assessing the impact of shocks on the food
security and livelihoods of
affected populations.
3. Households with survival and livelihood protection deficit in the assessed livelihoods areas in Haiti
and the DR receive immediate
assistance to cover the gaps.
4. Rights guarantors and civil society in the Dominican Republic have access to quality information on
the impact of drought on the
most vulnerable groups and take action on this issue		9,262		6 months
until 01/06/2016		DR and Haití		€ 300,000		€ 3,000,000				Contract received (04/12/2015)
Field visits ( 10/03/2016)
email sent to partner 
Amendment (18/02/2016)                                                                                                                 Final report received (02/09/2016)    Processed at field level,                                                                                                                                                                                          		32.39 €





http://ec.europa.eu/echo/files/funding/decisions/2010/other_small_scale_disaster_03000_en.pdfhttp://ec.europa.eu/echo/files/funding/decisions/2014/HIPs/SSR_en.pdf

HIP Cuba



		Financing of a humanitarian implementation plan from the general budget of the European Union 																		€ 2,283

		CUBA				2012		HIP								3,967,224 €		3,997,717 €

		Humanitarian aid decision of -   ECHO/CUB/BUD/2012/91000   4'000,000 €														Total ECHO contribution		3,997,717 €				Average cost/beneficiaries 		74 €

		Decision published on 12/11/2012								http://ec.europa.eu/echo/funding/decisions_2012_en.htm

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.

										91,231								€ 3,997,717						74.01 €

		ECHO/CUB/BUD/2012/91003		UNDP		NFI
Shelter
WASH		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses etc.		50,000		11 months and 23 days from 07/01/2013 to 31/12/2013		Cuba (Santiago de Cuba)		€ 1,000,000		€ 1,100,000				Final report received: 02/04/2014 (-2)
Proceeded: 07/04/2014		20.00 €

		ECHO/CUB/BUD/2012/91001 		CARE FR		NFI
Shelter
WASH		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses, DRR etc.		6,345		12 months from 10/12/2012 to 09/12/2013		Cuba (Holguin)		€ 522,113		€ 400,000				Final report received:  in time     
Proceeded 28/03/2014 		82.29 €

		ECHO/CUB/BUD/2012/91002		NOR Red Cross		NFI
Shelter
WASH		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses etc.		15,000		12 months - 
13 months from 01/12/2012 to 30/11/2013 - 31/12/2013 		Cuba (Holguin and Santiago de Cuba)		€ 825,111		€ 800,000				Fichop sent: 04/12/2012
Contract received: 21/12/2012 
Field visits: 19/05/2013
Interim received:04/06/2013
Modification request approved; 28/06/2013 
Final report received:    in time
Proceeded 03/04/2014 		55.01 €

		ECHO/CUB/BUD/2012/91004		OIKOS		NFI
Shelter
WASH
DRR		Emergency housing rehabilitation and risk reduction in Hurricane affected municipalities, Cuba		2,596		9 months - 11 months  (15/01/2013 to 15/10/2013) - 14/12/2013 		Cuba (Holguin)		€ 370,000		€ 370,000				Fichop sent: 05/12/2012
Contract received: 30/01/2013 
Field visits: 22/05/2013
Interim received:19/07/2013
Modification request approved: 05/09/2013                        
Final report received:       27/05/14
Proceeded 11/06/2014                                                                                                                                                                                                           		142.53 €

		ECHO/CUB/BUD/2012/91005		GAA		NFI
Food security & assistance & livelihood support
Shelter
WASH
DRR		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses, DRR, agriculture rehabilitation & production etc.		8,890		11 months and 16 days (15/01/2013 to 30/12/2013)		Cuba (Santiago de Cuba)		€ 700,000		€ 700,000				Fichop sent: 05/12/2012
Contract received 24/01/2013
Field visits: 20/05/2013
Interim received:14/08/2013
Final report received:    11/04/2014- 
Proceeded 11/04/2014                                                                                                                                                                                        		78.74 €

		ECHO/CUB/BUD/2012/91006		GVC		Shelter,
Food security & assistance & livelihood support
DRR		Rehabilitation of houses, DRR, agriculture rehabilitation & production, livelihood support etc.		8,400		11  months and 16 days (15/01/2013 to 15/10/2013- 29/12/2013)		Cuba (Holguin)		€ 550,000		€ 627,717				Fichop sent: 05/12/2012
Contract received: 30/01/2013
Modification request approved: 07/05/2013
Field visits: 22/05/2013
Interim received:19/06/2013. 
Final report received:  in time
Proceeded 02/04/2014                                                                                                                                                                                                    		65.48 €







AD HOC 10 EDF

		Ad Hoc decision from the 10th FED "Humanitarian assistance to the most vulnerable victims of natural disasters, especially hurricane Sandy in Jamaica and Dominican Republic"

		AD HOC				2013										1,577,300 €		1,500,000 €

		Humanitarian aid decision of -   ECHO/-CR/EDF/2013/01000    1'500,000 €								46,050		Beneficiaries				Total ECHO contribution		1,500,000 €				Average cost/beneficiaries 		39.12 €

		Decision adopted on 26/02/2013								https://webgate.ec.europa.eu/ECHO/hope/decisions/dec_detail.cfm?ID=ECHO/-CR/EDF/2013/01000&TAB=GENERAL&Arg=View&urgent=No

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment		Cost/Benf.

		ECHO/-CR/EDF/2013/01001		Spanish Red Cross		WASH, Shelter and NFI

H. Sandy		Rehabilitation of houses and water systems, distribution of NFIs, improved sanitation, hygiene promotion, etc.		10,000		12 months   14months from 15/02/2013 to 14/04/2014		Dominican Republic (Monte Plata, San Jose de Ocoa and Barahona)		€ 500,000		€ 500,000				Fichop sent: 20/02/2013
Contract received: 13/03/2013
Field visits:3 (05/2013) (10-11/10/2013) (31/10/2013) (13/02/2014)
Interim received:14/08/2013
Amendment:31/01/2014 (  2  months no-cost extension)
Final report received:    (07/2014 and done at FO)                                                                                                                                                                                              		50.00 €

		ECHO/-CR/EDF/2013/01002		Oxfam		WASH, Food assistance, short term food security and livelihood support and NFIs

H Sandy		Distribution of NFIs, improved health facilities, hygiene promotion, distribution of seeds, DRR, backyard gardens etc.		24,250		12 months from 01/03/2013 to 28/02/2014		Dominican Republic (Azua, Independencia,Barahona and Bahoruco)		€ 550,000		€ 500,000				Fichop sent: 20/02/2013
Contract received: 13/03/2013
Field visits:2 (05 and 07/2013)
Interim received: 02/09/2013
Amendment:           
Final report received:   04/06/2014- FO analyis sent 07/07/2014                                                                                                                                                                       		22.68 €

		ECHO/-CR/EDF/2013/01003		French Red Cross		Shelter, NFI
and DRR
H. Sandy		Housing reinforcement activities and sensitization to safer building techniques: (400 houses and 40 builders)
sensitization to the importance of rainwater harvesting systems and equipment of the new houses.
DRR public awareness mainly through the difusion of the radio drama and posters in the specified locations (shops, health centres, schools, churches, ...) Violence prevention campaign. 		11,800		12 months from 15/03/2013 to 14/03/2014
13.5 months to 30/04/2014
14.5 months to 31/05/2014		Jamaica,
Parishes of Portland, 
St. Thomas  
St. Mary.		€ 527,300		€ 500,000				Fichop sent: 26/02/2013
Contract received: 02/04/2013
Field visits:3 (08/2013) (18/10/2013) ( 12/2013) and (09-11/04/2014)
Interim received:17/10/2013
Amendment: ../01/2014 and 14/04/2014
Final report received:  04/11/2014 and done at FO 14/11/2014 => FO plus HQ comments  done                                                                                                                                                                                           		44.69 €



https://webgate.ec.europa.eu/ECHO/hope/decisions/dec_detail.cfm?ID=ECHO/-CR/EDF/2013/01000&TAB=GENERAL&Arg=View&urgent=No
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		DIPECHO 2013- 2014  Action plan - CARIBBEAN REGION 																						€ 597,500.00		Average/project

														35		35		€ 23,766,084.55		€ 20,181,982.71		85%		€ 8,365,000.00		Total requested to ECHO								2,243,048		€ 71

		Partner		Revision 		Fichop (not any more in the to do list) 		selected 		Country		Department		Type		MS		Total budget		Budget requested To EC		%		New Budget proposed		Follow up Remarks		selection		Nb positive appr.		Nb negative appr.		Nb of Benef.

Jocelyn Lance : Jocelyn Lance :
To updated with revised version 		Investment
/Benef. EUR		Observations proposition

						Fichop												€ 23,766,085		€ 20,181,983				€ 8,365,000										2,243,048		€ 71

		French Red Cross		P		Done		x		Regional		St Vincent and the Grenadines
Dominica		RC		F		€ 529,467.00		€ 403,750.00		85%		450,000		Link with other MS contribution - and with other initiatives -funded by EU in Guadalupe&Martinica - interesting partnership with french scientist institute - EWS should be better explained  -  a final doc/tool  to be shared -costs staff to be revizedshould be included.		x		26		1		7,500

Jocelyn Lance : Jocelyn Lance :
To updated with revised version 		€ 71		GD: Need assessment is detailed and well informed but in annex 3 not in the single form. Log frame could be improuved (indicators to include an updated risk mapping, work in schools/communities, indicators of SO are similar to R1 etc.), no V & C budget, external evaluation, HR (amount to 49%, internship?)
+ Link with other MS contribution - and with other initiatives funded by EU in Guadalupe - Martinica interesting partnership with french scientist institute - EWS should be better explained  -  a final doc/tool  to be sahred should be included.  

		IFRC		N		Under process		0		Regional		Antigua and Barbuda
Bahamas 
Barbados
Belize 
Cuba 
Dominica
Dominican Republic
Grenada
Guyana
Jamaica
Saint Kitts and Nevis 
Saint Lucia
Saint Vincent and the Grenadines 
Suriname 
Trinidad and Tobago		RC		IO		€ 1,221,889.00		€ 1,038,614.00		85%				€ 0.00		0		12		4		13,563		€ 90		(GS). IFRC has sent a proposal to be implemented in 15 countries of the region, with 5  with special focus at community level ( Antigua & Barbuda, Dominica, Guyana, Jamaica , St. Lucia). The project is based on the "Acting Early approach", training and use of tools such as the protected school module, prepositioning of stocks in Cuba and use of the Mega 5 System. The log-frame needs to be revised as it has been structured with 4 results, one of which (R2) is entirely for training. Although, partner highlights close coordination with CDEMA and NDOs, the component of strengthening the Caribbean Red Cross is very strong and is not clearly linked with the need of beneficiaries. For an experienced partner in the region, such as IFRC, in the assessment is surprisingly   weak.  Coordination with the PNS is mentioned but not  expressed in detail through the narrative. The added value to support this intervention is not demonstrated and doubts remain regarding the management capacities of the partner and its ability to sucessfully complete this ambitious action .  Very disappointing from this experienced partner, no references to country documents and to  information centre in Barbados ... we are not convince about the added value, seems to be more an institutional support to the regional office (+/- 48% of the budget is for staff and not really specialized staff. 

		PAHO		P		Done		x		Regional		Dominican Republic 
Jamaica
Grenada
Barbados 
Guyana
Saint Lucia 
Suriname
T&T		UN		UN		€ 917,647.00		€ 782,813.00		85%		780,000		On basis of previous experiences and achievements this initiative disserves to be considered, However some key question needs to be revised with partner particularly concerning targeted countries. Still some complementary information are expected. 		x		19		4		4,741		€ 194		(GS) PAHO has submitted a regional proposal of the Safe Hospital initiative with interventions in 7 countries including DR which was also part of DIPECHO AP 2011-2012. The needs assessment is weak and number of beneficaries should be revised.General information provided for the initiative in the Caribbean but not specific to the targeted countries. It would have been interesting to have data on the state of the hospital / centers in the countries. Partner has not been able to provide a work plan for the action. T. Log-frame  should be revised as the  pertinence  of two results ( Emergency centers in DR) and Green hospitals  are not  well supported and therefore, funding by ECHO is  not recommended  ( beyond DRR  and more  development) .   Although, it is a relevant proposal with key components of the SHI, it should be revised to have more balanced interventions throughout the Caribbean. (The proposal is very focused on DR). Countries like Guyana may benefit from a special focus.  In Dominican Republic, it may be appropriate to reduce the number of activities as the sustainability of past actions allows a higher commitment by national actors.   Good management capacities and coordination with ministries of health are an added value of the partner.

		UNISDR		p		Done		x		Regional		Antigua and Barbuda
Bahamas 
Barbados
Belize 
Cuba 
Dominica
Dominican Republic
Grenada
Guyana
Haiti
Jamaica
Saint Kitts and Nevis 
Saint Lucia
Saint Vincent and the Grenadines 
Suriname 
Trinidad and Tobago		UN		UN		€ 470,588.00		€ 398,304.00		85%		400,000		The focus should be discussed with Partner 
In order to : help us to extract and extend the local outputs and to optimize the exchange and disseminations of experiences 
The project should focus more on clear outcomes that could be the promotion and use of matrix for priority selection and the promotion of tools. 		x		17		2		3,412		€ 138		(GS) UNISDR has sent a proposal that can be seen as complementary to the work carried out during their last project in the DIPECHO AP 2011-2012.  Good coordination is portrayed with key DRR actors in the region- such as CDEMA, OPDEM (Jamaica), NDMO (St. Lucia). However, the log-frame will need to be revised   to have a more focused project as currently it aims at very general objectives. Indicators could be more precise as to how leadership and coordination will be done and how they could be measured (meetings and personnel included as target value of indicators without a clear view of the outputs).  It is an ambitious proposal with exchanges and coordination in 16 countries of the region and therefore, should have specific results that could be completed in the timeframe of 18 months.  The number of beneficaries (214)  and their criteria ( ECHO staff included !) should be revised. A suggestion will be to centralized the project on the implementation of the “Common Criteria for prioritizing DRR”   and trying to reach more than 2 countries.   A DRR communication strategy has been proposed but should be better developed, as in the previous project numerous challenges for the creation of web- platform caused delays   for the socialization / dissemination of the products. 


		UNDP-Panama		I		Under process		0		Regional		Dominican Republic
Jamaica
Virgin Islands		UN		UN		€ 504,558.00		€ 413,458.00		82%				the narative is good but 7 results in 3 countries / 
this proposal need to be revised  before any support. 
Some element are interesting… some concern about the number of outputs expected  		0		15		2		57,254		€ 9		(GS) UNDP presents a proposal based on the Risk Reduction Management centers instituted in Cuba   that will be created in the three targeted countries of the project: Jamaica, DR and BVI. Partner expresses good coordination with national authorities and UNDP offices in each of the proposed countries. It is an ambitious proposal with more than 57,000 beneficiaries and 7 results to be completed. On this regard,   the log-frame should be revised to decrease the number   of results and it would be recommended to emphasize on one or two key interventions with clear outputs. The EWS are the strongest part of the proposal.  Partner should avoid   the numerous exchanges and meetings   and centralized the action to have a more practical approach.  The replicability factor of the centers in countries with a different context than Cuba remains a worry.

		UNDP- Barbados		p		Done		x		Regional		Dominica
Grenada
Saint Vincent and the Grenadines		UN		UN		€ 547,000.00		€ 464,755.00		85%		465,000		Surprising not having a global regional proposal from UNDP ? 
Good integration with NDOs and CDEMA, Focused on EWS, low staff costs
Some concern about connection with other DIPECHO project, Good potential for complementary action with FR RC
According to EU DEL Babados Good experiences in OCTs and capacities  guarantee a technical supervision, 
Excelent potential linked with FED support to DRR 
need to check with partner the monitor and implementaion process the complementarity with EU support (GFDRR) and with French RC 
Results (5) can be reduced to 3  ... 		x		18		3		65,500		€ 8		GD: need analysis is weak in terms of context, needs, hazards, capacities of the communities etc., need to update/complete. Log frame should be reformulated as it is not very clear (elimination of R5, which is more a responsability of the partner under M & E, results often seem outputs, all indicators are about alerts installed, not if they worked or are indeed integrated or if they take into account special needs -visual/audition impaired-), alerting systems are not identified yet so it is difficult to assess if they are sustainable, cost/effective or feasible, doubts about UNDP work directly with communities... HR (only 1 person, not enough technical assisstance) Positive; good coordination/participation of authorities and NEMOs, specific need- EWS which has been identified by DP community, good cost-efficient take advantage of what is already there.

See comments in follw-up - after checking with EU DEL good potential to limk this initiative with other EU support to DRR and also good potentila to complement  French RC action - 

		CARE NL		P		Done		x		Cuba		Santiago de Cuba		NGO		NL		€ 348,902.00		€ 307,939.00		89%		310,000		evaluation and monitoring from NL need to be better justified. V&C to be reduced. 
Contribution to coordination mechanism, to joint inf campaign, to sharing exercise events should be better explained and (check if integrated ?) 		x		18		1		27,363		€ 13		JL: Good need assessment - annex very utile - action focused in a high exposed area - with high level of vulnerability - good identification of stakeholders and good complementary of this action with the recent impact of H. Sandy. 
GOOD plan of action in general with very relevant local partners
Contribution to joint initiative for coord - and to sharing experiences events need to be précised. 
the main investments are in R1 and some interesting contribution to safe hospital  and safe school campaign
Some interesting outputs - and some innovating elements - 
Budget well balance - evaluation and monitoring from NL need to be better justified. V&C to be reduced. 
Contribution to coordination mechanism, to joint inf campaign, to sharing exercise events should be better explained and (check if integrated ?) 

		Handicap International		N		Under process		0		Cuba		€ 0.00		NGO		F		€ 205,720.00		€ 205,720.00		100%				€ 0.00		0		0		0		0				0

		Norwegian Red Cross		I		Under process		0		Cuba		Sancti Spiritus, Camagüey, Granma,
Mayabeque.		RC		NOR		€ 556,670.00		€ 473,000.00		85%				€ 0.00		0		14		4		13,543		€ 41		JL: lots of municipalities may be a too ambitious geographical area not really define as a priority by MINCEX - And the need assessment is very basic and doesn't provide enough information to estimate the number of people in danger. 
The action foreseen is very similar to previous RC action. stock is relevant but only limited to 1200 kit and this stock approach doesn't seems to be adapted to the Cuban Context. 
The increase of early warning points is also very relevant but the outputs and the how this action can make the difference is not highlighted. 

		Oxfam Bel.		I		Under process		0		Cuba		Guatanamo		NGO		B		€ 498,083.00		€ 423,300.00		85%				To discuss with colleagues in Haiti about the start date for eligibility of costs… 		0		11		3		35,304		€ 14		JL: Start Date for eligibility of costs: requesting ECHO to pay for the January survey, DIPECHO project preparation ? done in HAITI ?  
The area is a priority area, however the raison why Oxfam choose this province is not so clear. The SWOT provide very general information. 
Lots of information about climate related risk at municipal level sometimes not easy to put it in the Cuban context ? seems that all are equipped od CGRR -   
There is a lack of information concerning seismic risk. 
Good description of beneficiaries per sector but are the 28 247 beneficiaries of R1 living in risk ? 
R1 and R2 are very relevant and in  line with priorities of the action plan. R2 and R3 do not convince very general and event the indicators of R2 may be reached without any support of the project. R3 should integrate the safe school concept, indicators. 
Description of the means for R2, R3, R4 to be revised... 
V&C plan in Chapter 9 well formulated but costs look higher than in table 11
Same remarks with human resources 7 persons (not all full time) but only 8 000 EUR when 20 785 EUR per results mentioned in the mean /result

		UNDP		p		Done		X		Cuba		Santiago de Cuba, Holguín, Las Tunas and Granma.		UN		UN		€ 717,595.00		€ 610,047.00		85%		610,000		see comments of last columns 		X		19		5		150,400		€ 5		JL: Good knowledge of the context - the need assessment is very basic- the annex about the EWS is utile but could be better presented in order to understand the gaps and how this proposal can do the difference - action focused - the number of beneficiaries should be revised taking in consideration the people living in flooding areas. 
and or the most exposed to climate related hazard - Based of recent experiences strengthening the EWS is relevant and can save life - the improvement of the forecast is a key element working with TV station is also relevant however the support to a communication system is not mentioned - innovating element software for TV for early forecast - good complementary with other action proposed - Good integration of lessons learnt from impact of H. Sandy. 
R3 should be revised and R4 should be integrated in the other results - lots of concern about the monitoring and the staff in charge of the implementation - the team should be increased - other cost should clarified and V&C should be developed - a robust strategy should be proposed. a good start is to avoid to mention "DIPECHO logo"  

		ACPP		I		Under process		0		DOMINICAN REPUBLIC		San Cristobal		NGO		E		€ 407,137.54		€ 346,066.91		85%				Very classic proposal - replication of what has been done
 In San Pedro to the San cristobal municipality. 
The added value ? No innovating outcomes expected. 		0		15		3		5,724		€ 71		GS) ACPP has submitted a proposal with emphasis on development of community networks (CM-PMR) and school committees with direct involvement at community/ municipal level.  The log-frame is well balanced with integration of traditional DP activities and a communication component that targets the local government and the media. Moreover, coordination with other DRR partners in the country and  local authorities is good. However, the action   is very similar to the past 2 DIPECHO projects implemented by the partner in the Eastern region of the country (San Pedro de Macoris) only with the change of location as this time; the   proposal is for the province of San Cristobal.  Overall, the added value for funding this action is not clearly portrayed. 

		Plan-IO		P		Done		x		DOMINICAN REPUBLIC		Azua		NGO		GB		€ 945,439.00		€ 803,440.00		85%		800,000		Well formulated. 
EWS Integrated, safe school integrated 
Emergency Plan (lesson learnt from Sandy). Other tools developed by other organisation are incorporated to promote the diffusion... 
However 5 results, the proposal can be simplified and some activities may be reduced…e EWS should have the priority the rivers Basins should considered for the geographical area and not only the administrate boundary. 		x		30		0		23,573		€ 40		GD: Overall it is a very good and strong proposal, starting from the need assessment, to the log frame, coordination with authorities and DIPECHO partners, mainstreaming and sustainability. It incorporates tools developed by other partners such as IFRC, IOM, UNDP, ACPP etc. Some indicators can be improved and other activities considered. However, action only takes place in Azua, not clear it is the most vulnerable and exposed province in the country and innovation is not clearly identified.

		Save the Children-Nor		N		Under process		0		DOMINICAN REPUBLIC		San Pedro de Macoris and La Altagracia		NGO		NOR		€ 235,296.00		€ 200,000.00		85%				€ 0.00		0		14		2		5,110		€ 46		(GS) STC has made a proposal focusing on safe schools in two provinces of the country, where partner has experience working and has ongoing projects.  The partner has accompanied the proposal with relevant annexes including  an extended explanation for the needs assessment. However, the log-frame should be revised as indicators are not SMART. For example, multiple trainings and meetings are included without a clear presentation of the outputs (i.e.  behavior change). The action could be seen as more of a" pilot project " especially due to the communities targeted (inside a very touristic area) and the close linked with private sector that may represent an added value for its sustainability. It should be noted that STC-NOR is an A-partner.

		Spanish Red Cross		I		Under process		0		DOMINICAN REPUBLIC		Distrito National		RC		E		€ 480,417.00		€ 408,354.00		85%				interesting consortia CR Es  and IDDI > 
a relevant area and a good potential partner However 
week assessment - and again Log frame not easy to understand the coherence 		0		15		4		15,000		€ 32		(GS)  Spanish RC proposal is to be implemented in Santo Domingo (SD) in the area of La Puya.   The partner has provided additional information on why this neighborhood has been chosen with an assessment done in conjunction with its local counterpart IDDI. However, it is no clear  why SD has been chosen first and why this neighborhood is prioritized among ALL others in the province.  The hazards and vulnerabilities of the communities have been mentioned but the support to clearly prioritize this area is not clearly given. Is it because an approach on urban DRR will be implemented?  Or the added value is the expertise and permanence of the local counterpart- IDDI?  Results are concentrated on increase awareness on DRR and development of emergency /contingency plans in communities and schools. In addition, a safe water indicator has been included and a result dedicated to the support of the coordination/ exchange of knowledge with the Haitian and Dominican RC, on WASH and epidemic control. Overall, the log-frame is not coherent with indicators that are not SMART.

		UNDP-UNESCO-IOM		p		Done		x		DOMINICAN REPUBLIC		Puerto Plata		UN		UN		€ 862,575.00		€ 650,000.00		75%		650,000		Good need assessment 
The consortia UNDP UNESCO is interesting bring some innovating action and interesting OUTPUT
However lots of indicators and lots of training. 
R3 of OIM should be discussed with partner to understand the added value. 
		x		16		0		41,145		€ 21		GD: good need assessment, detailed by hazard, however, the action only takes place in 1 province (PP). Innovative (UNESCO and tsunamis) but log frame is too ambitious (4 results and 19 indicators, including "resilient indicators"?) and objectives/results are messy/not clear what the aim/impact is, indicators for R3 are purely training etc. Positive; good coordination with authorities and DIPECHO partners and substantive contribution to the action (26%)

		Help Age International		P		Done		x		Jamaica		St Mary, St Thomas and Portland Parishes		NGO		GB		€ 470,588.00		€ 357,074.00		85%		400,000		Interesting proposal,  the need assessment  is sometimes a little confused 
Check if the mitigation works is not early recovery and/or in line with DIPECHO is it  promoting appropriate roof building ?
Check how initiative with ODPEM are included in this proposal some concern about the emergency information management and the update of the country document. 		x		21		1		10,270		€ 46		GD: good need assessment, however some of the identified needs such as the lack of timely and reliable need/damages assessment (revealed in H. Sandy) have not been translated on to the log frame and some of the needs identified and translated in the action are more development oriented and/or gaps in the relief response after H. Sandy (youth unemployment, repair roofs,  livelihoods/tranship on entrepreneurship etc.). No innovative aspects to the project, but replication of DIPECHO 8 to areas affected by H. Sandy. 
Log frame needs to be reformulated, indicators are often repeated or written as results, no result/indicator/activity for: (1) hazard mapping (despite the fact that this issue has been highlighted in the country Doc as crucial), (2) drills exercise, (3) evacuation routes (4) VCA to identify mitigation works etc. Positive; good coordination, sustainability, participation of stakeholders (Project Steering Committee) and mainstreaming, Country Doc.

		GOAL		0		Under process		0		HAITI		Port au Prince		NGO		IRL		€ 840,000.00		€ 672,000.00		80%				€ 0.00		0		0		0		21,530		€ 39		0

		UNOPS		0		Under process		0		HAITI		Port au Prince		UN		UN		€ 808,183.00		€ 706,533.00		87%				€ 0.00		0		0		0		317,735		€ 3		0

		CR-ES/FR/DE		p				x		HAITI		Nippes, ouest, Artibonite		RC		E		€ 1,263,299.44		€ 1,073,804.49		111%		1,400,000		€ 0.00		x		0		0		105,030		€ 12		0

		IFRC		0		Under process		0		HAITI		National		RC		IO		€ 1,009,242.00		€ 857,855.00		85%				€ 0.00		0		0		0		54,776		€ 18		0

		UNPD		p				x		HAITI		National		UN		UN		€ 795,010.00		€ 678,000.00		57%		450,000		€ 0.00		x		0		0		730		€ 1,089		0

		IOM		0		Under process		0		HAITI		National		UN		UN		€ 976,047.00		€ 720,931.31		74%				€ 0.00		0		0		0		10,000		€ 98		0

		Intermón Oxfam		0		Under process		0		HAITI		Ouest		NGO		E		€ 705,882.22		€ 600,000.00						€ 0.00		0		0		0		40,647		€ 17		0

		Oxfam-GB/WHH		p				x		HAITI		Nord Est		NGO		GB		€ 790,000.00		€ 650,000.00		82%		650,000		€ 0.00		x		0		0		73,908		€ 11		0

		COOPI		0		Under process		0		HAITI		Nord + Nord Est		NGO		I		€ 526,835.90		€ 447,810.51		85%				€ 0.00		0		0		0		10,948		€ 48		0

		PAHO		p				x		HAITI		Nord		UN		UN		€ 547,947.00		€ 547,947.00		91%		500,000		€ 0.00		x		0		0		135,298		€ 4		0

		MEDAIR		0		Under process		0		HAITI		Sud Est		NGO		GB		€ 596,311.79		€ 506,865.02		85%				€ 0.00		0		0		0		13,500		€ 44		0

		Solidaridad		0		Under process		0		HAITI		Sud Est		NGO		E		€ 800,000.00		€ 640,000.00		80%				€ 0.00		0		0		0		17,000		€ 47		0

		Johanniter		0		Under process		0		HAITI		Leoganne		NGO		al		€ 468,349.96		€ 398,097.47		85%				€ 0.00		0		0		0		112,860		€ 4		0

		WHH		0		Under process		0		HAITI		West + South East		NGO		al		€ 898,586.00		€ 758,586.00		84%				€ 0.00		0		0		0		321,099		€ 3		0

		GVC/ASB		0		Under process		0		HAITI		Nippes		NGO		I		€ 714,585.00		€ 607,397.00		85%				€ 0.00		0		0		0		83,105		€ 9		0

		ACF-FR		0		Under process		0		HAITI		Artibonite		NGO		F		€ 680,000.00		€ 680,000.00		100%				€ 0.00		0		0		0		252,000		€ 3

		Concern		0		Under process		0		HAITI		Port au Prince		NGO		IRL		€ 865,607.70		€ 822,328.00		95%				€ 0.00		0		0		0		188,410		€ 5

		UNESCO		p				X		HAITI		National		UN		UN		€ 560,626.00		€ 527,193.00		89%		500,000		€ 0.00		X		0		0		5,070		€ 111
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										All Decision =>   		http://ec.europa.eu/echo/funding/decisions_2013_en.htm								8,500,000 €		25%		NGO		2,162,500 €		NGO

				Caribbean Region				2013		2013-2014 DIPECHO Action Plan for the Caribbean region								10,115,527 €		8,499,968 €		53%		UN		4,487,468 €		UN

				Humanitarian aid decision of - ECHO/DIP/BUD/2013/94000 - 8 500 000 € 						Decision =>   		http://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean.pdf								32 €		22%		RC		1,850,000 €		RC

				Decision published on 15/11/2012 Proposals received until 31/01/2013  Eligibility of actions from 01/03/2013						Operational recommendations =>   		http://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean_op.pdf										100%		x		8,499,968 €

										Beneficiaries		653,940						€ 10,115,527		€ 8,499,968				Average cost/beneficiaries 		104.68 €

		N		N°		Partner		Sub-Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comments		Cost/Benef.		NGO		UN		RC

		1		ECHO/DIP/BUD/2013/94001		Oxfam-GB/WHH 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Community disaster committees, production of tools, EWS, DRR awareness, risk maps, micro-mitigation projects, livelihoods adaptation, contingency plans, training media on DRR		73,908		15 months		Haiti (North-East)		€ 790,000		€ 650,000		82%		Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                 Final report received ()		10.69 €		x

		2		ECHO/DIP/BUD/2013/94002		UNESCO 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Raise awareness on tsunami risk, simulation exercises, training, paleotsunami study, evacuation plans, evacuation plans, production of materials, community emergency plans		5,070		18 months		Haiti (North)		€ 572,665		€ 489,520		85%		Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                 Final report received ()		112.95 €				x

		4		ECHO/DIP/BUD/2013/94004		UNPD 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		DRR national methodology, technical assistance, advocacy, training		730		12 months		Haiti (National)		€ 538,710		€ 450,000		84%		Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                 Final report received ()		737.96 €				x

		5		ECHO/DIP/BUD/2013/94005		PAHO 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Diagnosis of the situation of health risks management capacity, needs assessment of emergency services, technical assistance, health emergency plans, emergency supplies, simulation exercises, training, preposition stocks		135,298		18 months		Haiti (North)		€ 588,235		€ 500,000		85%		Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                 Final report received ()		4.35 €				x

		6		ECHO/DIP/BUD/2013/94006		CR-ES/FR/DE 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Training, participation in coordination meetings, creation of shelter committee, VCA, EWS, raising awareness in schools, school emergency plans, emergency family plans, micro mitigation works		105,030		15 months		Haiti (Nippes, West, Artibonite)		€ 1,662,392		€ 1,400,000		84%		Contract received ()
Field visits ( )
Interim received ()
Amendment ()                                                                                                                 Final report received ()		15.83 €						X

		3		ECHO/DIP/BUD/2013/94003		PAHO		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Safe hospital index, small mitigation works in hospitals,  guidelines for medium health facilities on safe hospital index, guidelines for the construction of safe hospitals, training of evaluators		4,741		18 months
21 months		Regional (Jamaica, Dominican Republic, St Lucia, Suriname, Guyana, Grenada and Trinidad and Tobago)		€ 1,017,264		€ 879,617		86%		Contract received (19/04/2013)
Field visits ( In DR 3-5 /03/2014 and Grenada 16 /06/2014 )
Interim received (01/02/2014. fichop completed)
Modification request for cost extension received  (04/06/2014)  .Analysis FO done 
Final report received (31/03/2015) Fichop with final analysis done		214.57 €				x

		7		ECHO/DIP/BUD/2013/94007		UNDP		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Emergency plans, studies and protocols for tsunamis, training and guidelines for informal construction workers, SPHERE training, mapping of shelters, retrofitting shelters, raising awareness about seismic and tsunami risks		41,145		18 months
19 months		Dominican Republic (Puerto Plata)		€ 862,575		€ 650,000		75%		Contract received (22/04/2013)
Field visits (6-7/03/2014 )
Interim received (05/02/2014. fichop done)
Amendment ()   Modification request for cost extension received  (07/2014)  .Analysis FO done                                                                                                               Final report received (4/2015) Fichop with final analysis done		20.96 €				x

		8		ECHO/DIP/BUD/2013/94008		Plan-IO		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Data collection and information management system, municipal DRR units, community committees, training and equipment, raising awareness about risks, safe schools, retrofitting schools		23,573		18 months
19 months		Dominican Republic (province of Azua)		€ 945,439		€ 800,000		85%		Contract received (19/04/2013)
Field visits (12,/2013  and 4 Nov 2014 )
Interim received (31/01/2014).Modification request- No cost extension received and analysed (07/2104)
Amendment ()                                                                                                  Final report received ( 31/01/2015.Fichop with final analysis done)		40.11 €		X

		9		ECHO/DIP/BUD/2013/94009		CARE NL		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Trainings,seismic risk reduction , safe schools and hospitals		27,363		18 months
19 months		Cuba (Santiago de Cuba, Granma and Holguin)		€ 351,402		€ 312,500		89%		Contract received (25/04/2013)
Field visits (7 to 12/12/2014). Fichop done
Interim received (31/03/2014)
Amendment ( + 1 month + 2.500) 
Final report received (08/04/2015)		12.84 €		x

		10		ECHO/DIP/BUD/2013/94010		Help Age International		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		Community disaster plans,, micro-mitigation projects, retrofitting of houses, contingency plans, 		10,270		15 months 
17 Months and 17 days
19 months		Jamaica (Portland, St Thomas y St Mary)		€ 470,588		€ 400,000		85%		Contract received (06/05/2013)
Field visits (Monitoring  10-11 Feb and 23-25 Nov 2014)
Interim received (16/12/2013)
Modification request- No cost extension  (07/07/2104)
extension (2)  end of october                                                                                                                  Final report received (17/03/2015) Fichop with final analysis done		45.82 €		X

		11		ECHO/DIP/BUD/2013/94011		UNDP- Barbados		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		EWS, training, raising awareness about risks regional exchanges, simulations		65,500		18 months
19 months		Saint Vincent and the Grenadines , Grenada, Dominica		€ 547,000		€ 465,000		85%		Contract received (07/05/2013)
Field visits ( 17-18 june in Grenada-CAP workshop and  26 Nov in Dominica) .Fichops done
Interim received (04/2014)
Amendment (one month no- cost extension  requested on 07/10. FO analysis done)                                                                                                                Final report received (3/2015) Fichop with final analysis done		8.35 €				x

		12		ECHO/DIP/BUD/2013/94012		UNISDR		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		communication and dissemination of DRR tools and initiatives, HFA implementation, country documents		3,412		18 months		Regional (15 countries) 		€ 566,272		€ 481,331		85%		Contract received (27/05/2013)
Field visits (26 June and 17 October 2014 )
Interim received (11/03/2014)
Amendment  I ( 27/01/2014)  and II ( one month extension- received and analysed on 07/2014)                                                                                                               Final report received (01/06/2015)		165.96 €				X

		13		ECHO/DIP/BUD/2013/94013		French Red Cross		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		volcanos risk reduction, emergency and school plans, raising awareness about risks, training, simulations, regional exchanges, volcanoes mapping		7,500		15 months
18 months		Saint Vincent and the Grenadines , Dominica		€ 529,467		€ 450,000		85%		Contract received (27/05/2013)
Field visits ( 27/01 ,  10 and 11/09/ 2014)
Interim received (30/12/2013)
Amendment ()     Modification request for NO-cost extension received  (07/2014)  .Analysis FO done         
Final report received (09/04/2015) Fichop with final analysis done                                                                                                   		70.60 €						x

		14		ECHO/DIP/BUD/2013/94014		UNDP		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items
6. Livelihood and economic assets protection
		EWS, training, regional exchanges, urban risk reduction, raising awareness about risks		150,400		18 months -  18.5 months 		Cuba (East)		€ 673,518		€ 572,000		85%		Contract received (22/07/2013)
Field visits ( 7 to 12/12/2014 ) .Fichop done 
Interim received (23/12/2013)     Interim report 2 received (29/04/2014) and  clarifications ( 05/06/2014)
Amendment (07/11/2014)                                                                                                                Final report received (01/04/2015) Fichop with final analysis done		4.48 €				x





http://ec.europa.eu/echo/funding/decisions_2013_en.htmhttp://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean.pdfhttp://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean_op.pdf

DIPECHO 2015-2016 Caribe

										All Decision =>   										8,500,000 €		44%		NGO		4,065,000 €		NGO

				Caribbean Region				2013		2015-2016 DIPECHO Action Plan for the Caribbean region								11,187,642 €		9,339,000 €		45%		UN		4,174,000 €		UN

				Humanitarian aid decision of - ECHO/DIP/BUD/2013/94000 - 8 500 000 € 						Decision =>   										-839,000 €		12%		RC		1,100,000 €		RC

				Decision published on 2015 Proposals received until 19/01/2015  Eligibility of actions from 01/03/2015						Operational recommendations =>   												100%		x		9,339,000 €

										Beneficiaries		410,496						€ 11,187,642		€ 9,339,000				Average cost/beneficiaries 		227.79 €

		N		N°		Partner		Sub-Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comments		Cost/Benef.		NGO		UN		RC

		1		ECHO/-CM/BUD/2015/91002		UNISDR		ILA,IEC				2,673		23 months
until 28/02/2017		Regional: Cuba, Jamaica, Haití, Dominican Republic, Dominica, Saint Lucia, Barbados, Saint Vincent and the Grenadines, Grenada, Trinidad and Tobago, Guyana and Suriname		€ 730,941		€ 625,000		85%		Contract received (03/03/2015)
Field visits (Meetings on 12/2015-CDM conference, 2/06/17)
Interim received (24/03/2016)
Amendment (MR 07/01/2016)
Amendment (MR 30/11/2016)                                                                                                                  Final report received ()		273.45 €				x

		2		ECHO/-CM/BUD/2015/91008		French Red Cross		LDMC, ILA IEC, SSIS				10,150		 20 months
until 31/12/2016		St. Vincent and the Grenadines		€ 352,287		€ 300,000		85%		Contract received (07/04/2015)
Field visits (18/08/2015).Fichop done and email to partner
Interim received (02/05/2016)
Amendment (22/10/2015)                                                                                                                 Final report received ()		34.71 €						x

		4		ECHO/-CM/BUD/2015/91001		IFRC		LDMC, ILA,IEC				13,500		24 months
until 28/02/2017		Regional: Dominican Republic, Jamaica, Saint Vincent and the Grenadines, Grenada and Suriname		€ 1,000,000		€ 800,000		85%		Contract received (03/03/2015)
Field visits (18/08/2015) fichop done and email sent to the partners
Interim received (12/2015) fichop done
Amendment (04/03/2016)                                                                                                                 Amendment (05/12/2016) Ammendment (25/01/2017)
Final report received ()		74.07 €						x

		5		ECHO/-CM/BUD/2015/		Oxfam		ILA, LDMC, IEC, 				69,718		21 months
(31/01/2017)		Haiti: Cap Haitien, Ouanamninte, Port de Paix		€ 908,250		€ 865,000		95%		Contract received (31/03/2015)
Field visits (23/08/2016)
Interim received (30/01/2016)
Amendment ()  en cours 
Final report received ()		13.03 €		x

		6		ECHO/-CM/BUD/2015/		COOPI		LDM, SSIS, ILA, IEC				35,098		20 months
Until (28/02/2017)		Haiti: Port-Au-Prince, Petion Ville, Tabarre		€ 817,912		€ 700,000		85%		Contract received (1)
Field visits (8/06/2016 )
Interim received (29/01/2016)
Amendment (4/11/2016 ()
Final report received ()		23.30 €		x

		3		ECHO/-CM/BUD/2015/91007		PAHO		LDMC, ILA, CSERI, SSIS				379		24 months
until 31/03/2017		HAITI: North-East department Ouanaminthe - Fort Liberte        DOMINICAN REPUBLIC: Provinces of Dajabon, Monte Cristi, Valverde 		€ 776,000		€ 660,000		85%		Contract received ()
Field visits (18/08/2015 and 01-03/08/2016) Fichop and email done
Interim received (08/01/2016)
Amendment   ( 09/2016)  
Amendment   (30/11/2016)                                                                                                                                                                                    Final report received ()		2,047.49 €				x

		7		ECHO/-CM/BUD/2015/91010		SI		LDMC, ILA, IEC				15,030		22 months
until 31/01/2017		Dominican Republic, Haiti		€ 705,882		€ 600,000		85%		Contract received ()
Field visits (28/06/2015) Fichop and email done
Interim received (01/01/2016). Second IR field level (09/05/2016)
Amendment (29/04/2016)
Amendment (25/10/2016)  Processed at field level, pending HQ approval                                                                                                                   Final report received ()		46.96 €		x

		8		ECHO/-CM/BUD/2015/91003		Oxfam		ILA, LDMC, ISC				54,549		20 months
until 30/11/2016		Dominican Republic 
Municipalities: San Cristobal and Cambita Garabito
municipalities 		€ 1,062,500		€ 850,000		80%		Contract received ()
Field visits (27 and 28/10/2015 ). Fichop done 
Interim received (16/12/2015).fichop done
Amendment (13/10/2016)                                                                                                                 Final report received ()		19.48 €		x

		9		ECHO/-CM/BUD/2015/91006		CARE		LDMC, SSIS, IEC, CSERI				80,321		24 months
until 30/04/2017		Provinces de Santiago de Cuba et
Guantánamo. Villes de Santiago de Cuba ,
Guantánamo et Baracoa.		€ 699,949		€ 595,000		85%		Contract received ()
Field visits (28/09/2015) (23/05/2016, 24/04/17)
Interim received (03/03/2016)
Amendment (22/08/2016)
Amendment (02/12/2016)                                                                                                                 Final report received ()		8.71 €		x

		10		ECHO/-CM/BUD/2015/91009		STC		IEC, LDMC, ILAFC				62,876		18 months
until 12/05/2017		Camagüey (Vertientes, Florida y Camagüey, Santa
Cruz del Sur)		€ 636,167		€ 455,000		85%		Contract received ()
Field visits: 28/09/2015, 23/05/2016, 23/04/2017 Fichop done and email to partner
Interim received (06/10/2016)
Amendment (10/02/2016)                                                                                                                 Final report received ()		10.12 €		x

		11		ECHO/-CM/BUD/2015/91004		UNDP		LDMC, ILA, IEC				10,700		22 months
until 28/02/2017		Regional (Dominica, St. Lucia, Barbados and St. Vincent and the Grenadines)		€ 744,720		€ 600,000		80%		Contract received ()
Field visits (18/08/2015)Fichop done and email to partner
Interim received (04/02/2016)
Amendment (18/08/2016) 
Amendment (02/12/2016)                                                                                                                Final report received ()		69.60 €				x

		12		ECHO/-CM/BUD/2015/91005		UNDP		LDMC, ILA, IEC, SSIS, LEAP				38,768		23 months
until 28 August 2017 		Cuba
Provinces: Sancti Spíritus y Villa Clara		€ 941,166		€ 800,000		85%		Contract received ()
Field visits: 28/09/2015, 23/05/2016, 20-21/04/17 Fichop done and email to partner
Interim received (08/03/2016)
Amendment (06/04/2016, 31/05/17)                                                                                                                 Final report received ()		24.28 €				x

		13		ECHO/-CM/BUD/2015/		UNDP		DP				1,930		24 months
(30/037/2017)		Haiti (tout le territoire)		€ 935,447		€ 760,000		81%		Contract received (23/03/2015)
Field visits (25/08/2016 )
Interim received (17/02/2016)
Amendment en cours 
 Final report received ()
		484.69 €				x

		14		ECHO/-CM/BUD/2015/		UNDP		LDMC, ILA, IEA				14,804		20 months
until 31/12/2016		DR
San Cristobal province		€ 876,421		€ 729,000		83%		Contract received (27/04/2015)
Field visits ( 28 and 29 /10/2015) fichop done and email sent to partners
Interim received (08/02/2016)
Amendment ( 23/09/2016)      no cost extension request.                                                                                                        Final report received ()		59.20 €				x

												410,496						€ 11,187,642		€ 9,339,000







2014 pending

		In  2014 =>						Total activities followed by SD office : 				22 operations 				For a total amount of						€ 14,732,659

		Financing of humanitarian actions from the general budget of the European Union in preparedness and response to epidemics 

		Isaac and Sandy response				2012		Epidemic Decision - 								430,140 €		430,140 €

		Humanitarian aid decision (ECHO/WWD/BUD/2012/01000)    5'000,000 €

		Decision published on 23/11/2011				http://ec.europa.eu/echo/files/funding/decisions/2012/HIPs/epidemics.pdf																Final Monitoring in 2014

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment

		ECHO/DRF/BUD/2012/93007		PAHO		 WASH/ Health. Cholera preparedness & Control		Alert and response mechanism for epidemics control, hygiene promotion, monitoring of quality and acces of safe water.
		4,440		14 months
from
15/09/2012
to 14/11/2013    		Dominican Republic 

		430,140.00 €		430,140.00 €				Final Report received: (19/03/2014.fichop done)

		All developing countries				2013		DREF Decision imnplemented in 2014 

		Humanitarian aid decision of -   -(ECHO/DRF/BUD/2013/91000)						3,000,000 €				€ 104,834		spent in the caribbean region 

		Decision published on 13/11/2012 				http://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DREF.pdf						3%

																						Final Monitoring in 2014

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment

		ECHO/DRF/BUD/2013/91001		IFRC		WASH, health,  Shelter/NFIs
Christmas floods		Assist the 2500 affected families  of the Cholera outbreak in Tamboril, Santiago . Activities include:  early identification of cases, ORS kits distribution, Door-to-door sensitization campaign ,prepositioning of 14 water storage tanks and 14 chlorine pool testers		5,270		3 months
from 3 January  to 3 April 2014		 Saint Lucia				€ 56,054				Final report received late (19/11/2014).Mini fichop done 18/12/2014.Proceeded

		ECHO/DRF/BUD/2013/91001		IFRC		WASH, health,  Shelter/NFIs
Christmas floods		Assist the 2500 affected families  of the Cholera outbreak in Tamboril, Santiago . Activities include:  early identification of cases, ORS kits distribution, Door-to-door sensitization campaign ,prepositioning of 14 water storage tanks and 14 chlorine pool testers		7,000		3 months
from 25 December 2013 to 24 March
2014		Saint Vincent & Grenadines				€ 48,780				 Final report received late (25/09/2014).Mini fichop done 18/12/2014. Proceeded





		GLOBAL				2014		Small Scale Response  implemented in 2014 								300,000 €		200,000 €

		Humanitarian aid decision of -  ECHO/DRF/BUD/2013/92000   4,746,211 €

		Decision published on 20/12/2013								http://ec.europa.eu/echo/files/funding/decisions/2014/HIPs/SSR_en.pdf

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment

		ECHO/DRF/BUD/2013/92021		PAHO		Health, WASH,  Christmas Floods		Response teams for DANA, provision of water and water treatment supplies such as chlorine tablets, water testing kits, procurement and distribution of essential medicines and medical equipment , monitor water quality within health facilities and shelters		21,320		6 months - 8 months  from 31/12/2013 to 29/06/2014 - 30/08/2014 		St.Vincent & Grenadines  
 St.Lucia		€ 300,000		€ 200,000				Final report expected; 30/11/2014                       
Final report received:  12/2015. Fichop done



		CUBA - Sandy response				2012		HIP finalized in 2014								3,967,224 €		3,997,717 €

		Humanitarian aid decision of -   ECHO/CUB/BUD/2012/91000   4'000,000 €														Total ECHO contribution		3,997,717 €

		Decision published on 12/11/2012								http://ec.europa.eu/echo/funding/decisions_2012_en.htm

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment

										91,231								€ 3,997,717				Final Monitoring in 2014

		ECHO/CUB/BUD/2012/91003		UNDP		NFI
Shelter
WASH		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses etc.		50,000		11 months and 23 days from 07/01/2013 to 31/12/2013		Cuba (Santiago de Cuba)		€ 1,000,000		€ 1,100,000				
Proceeded: 07/04/2014

		ECHO/CUB/BUD/2012/91001 		CARE FR		NFI
Shelter
WASH		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses, DRR etc.		6,345		12 months from 10/12/2012 to 09/12/2013		Cuba (Holguin)		€ 522,113		€ 400,000				     
Proceeded 28/03/2014 

		ECHO/CUB/BUD/2012/91002		NOR Red Cross		NFI
Shelter
WASH		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses etc.		15,000		12 months - 
13 months from 01/12/2012 to 30/11/2013 - 31/12/2013 		Cuba (Holguin and Santiago de Cuba)		€ 825,111		€ 800,000				
Proceeded 03/04/2014 

		ECHO/CUB/BUD/2012/91004		OIKOS		NFI
Shelter
WASH
DRR		Emergency housing rehabilitation and risk reduction in Hurricane affected municipalities, Cuba		2,596		9 months - 11 months  (15/01/2013 to 15/10/2013) - 14/12/2013 		Cuba (Holguin)		€ 370,000		€ 370,000				
Proceeded 11/06/2014                                                                                                                                                                                                           

		ECHO/CUB/BUD/2012/91005		GAA		NFI
Food security & assistance & livelihood support
Shelter
WASH
DRR		Distribution of NFIs, water provision, hygiene promotion, rehabilitation of houses, DRR, agriculture rehabilitation & production etc.		8,890		11 months and 16 days (15/01/2013 to 30/12/2013)		Cuba (Santiago de Cuba)		€ 700,000		€ 700,000				 
Proceeded 11/04/2014                                                                                                                                                                                        

		ECHO/CUB/BUD/2012/91006		GVC		Shelter,
Food security & assistance & livelihood support
DRR		Rehabilitation of houses, DRR, agriculture rehabilitation & production, livelihood support etc.		8,400		11  months and 16 days (15/01/2013 to 15/10/2013- 29/12/2013)		Cuba (Holguin)		€ 550,000		€ 627,717				Proceeded 02/04/2014                                                                                                                                                                                                    



		AD HOC - Sandy response				2013		Finalized in 2014								1,577,300 €		1,500,000 €

		Humanitarian aid decision of -   ECHO/-CR/EDF/2013/01000    1'500,000 €								46,050		Beneficiaries				Total ECHO contribution		1,500,000 €

		Decision adopted on 26/02/2013								https://webgate.ec.europa.eu/ECHO/hope/decisions/dec_detail.cfm?ID=ECHO/-CR/EDF/2013/01000&TAB=GENERAL&Arg=View&urgent=No												Final Monitoring in 2014

		N°		Partner		Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comment

		ECHO/-CR/EDF/2013/01001		Spanish Red Cross		WASH, Shelter and NFI

H. Sandy		Rehabilitation of houses and water systems, distribution of NFIs, improved sanitation, hygiene promotion, etc.		10,000		12 months   14months from 15/02/2013 to 14/04/2014		Dominican Republic (Monte Plata, San Jose de Ocoa and Barahona)		€ 500,000		€ 500,000				
Final report received:    (07/2014 and done at FO)                                                                                                                                                                                                  

		ECHO/-CR/EDF/2013/01002		Oxfam		WASH, Food assistance, short term food security and livelihood support and NFIs

H Sandy		Distribution of NFIs, improved health facilities, hygiene promotion, distribution of seeds, DRR, backyard gardens etc.		24,250		12 months from 01/03/2013 to 28/02/2014		Dominican Republic (Azua, Independencia,Barahona and Bahoruco)		€ 550,000		€ 500,000				       
Final report received:   04/06/2014- FO analyis sent 07/07/2014                                                                                                                                                                       

		ECHO/-CR/EDF/2013/01003		French Red Cross		Shelter, NFI
and DRR
H. Sandy		Housing reinforcement activities and sensitization to safer building techniques: (400 houses and 40 builders)
sensitization to the importance of rainwater harvesting systems and equipment of the new houses.
DRR public awareness mainly through the difusion of the radio drama and posters in the specified locations (shops, health centres, schools, churches, ...) Violence prevention campaign. 		11,800		12 months from 15/03/2013 to 14/03/2014
13.5 months to 30/04/2014
14.5 months to 31/05/2014		Jamaica,
Parishes of Portland, 
St. Thomas  
St. Mary.		€ 527,300		€ 500,000				Final report received:  04/11/2014 and done at FO 14/11/2014 => IR=> still comments expeted .



		Caribbean Region				2013		2013-2014 DIPECHO Action Plan for the Caribbean region								10,115,527 €		8,499,968 €

		Humanitarian aid decision of - ECHO/DIP/BUD/2013/94000 - 8 500 000 € 						Decision =>   		http://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean.pdf								-8,499,968 €

		Decision published on 15/11/2012 Proposals received until 31/01/2013  Eligibility of actions from 01/03/2013						Operational recommendations =>   		http://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean_op.pdf

								Beneficiaries		653,940						€ 10,115,527		€ 8,499,968				Final Monitoring still pending 

		N°		Partner		Sub-Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comments

		ECHO/DIP/BUD/2013/94001		Oxfam-GB/WHH 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication		Community disaster committees, production of tools, EWS, DRR awareness, risk maps, micro-mitigation projects, livelihoods adaptation, contingency plans, training media on DRR		73,908		15 months		Haiti (North-East)		€ 790,000		€ 650,000		82%		
Final report received ()

		ECHO/DIP/BUD/2013/94002		UNESCO 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication		Raise awareness on tsunami risk, simulation exercises, training, paleotsunami study, evacuation plans, evacuation plans, production of materials, community emergency plans		5,070		18 months		Haiti (North)		€ 572,665		€ 489,520		85%		
Final report received ()

		ECHO/DIP/BUD/2013/94004		UNPD 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication		DRR national methodology, technical assistance, advocacy, training		730		12 months		Haiti (National)		€ 538,710		€ 450,000		84%		
Final report received ()

		ECHO/DIP/BUD/2013/94005		PAHO 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
4. Small Scale Infrastructure and Service
5. Stock building of emergency and relief items		Diagnosis of the situation of health risks management capacity, needs assessment of emergency services, technical assistance, health emergency plans, emergency supplies, simulation exercises, training, preposition stocks		135,298		18 months		Haiti (North)		€ 588,235		€ 500,000		85%		
Final report received ()

		ECHO/DIP/BUD/2013/94006		CR-ES/FR/DE 		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication
4. Small Scale Infrastructure and Service		Training, participation in coordination meetings, creation of shelter committee, VCA, EWS, raising awareness in schools, school emergency plans, emergency family plans, micro mitigation works		105,030		15 months		Haiti (Nippes, West, Artibonite)		€ 1,662,392		€ 1,400,000		84%		
Final report received ()

		ECHO/DIP/BUD/2013/94003		PAHO		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
4. Small Scale Infrastructure and Service		Safe hospital index, small mitigation works in hospitals,  guidelines for medium health facilities on safe hospital index, guidelines for the construction of safe hospitals, training of evaluators		4,741		18 months
21 months		Regional (Jamaica, Dominican Republic, St Lucia, Suriname, Guyana, Grenada and Trinidad and Tobago)		€ 1,017,264		€ 879,617		86%		
Final report received ()

		ECHO/DIP/BUD/2013/94007		UNDP		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication		Emergency plans, studies and protocols for tsunamis, training and guidelines for informal construction workers, SPHERE training, mapping of shelters, retrofitting shelters, raising awareness about seismic and tsunami risks		41,145		18 months
19 months		Dominican Republic (Puerto Plata)		€ 862,575		€ 650,000		75%		
Final report received ()

		ECHO/DIP/BUD/2013/94008		Plan-IO		1. Local Disaster Management Components, 
3. Information, Education, Communication		Data collection and information management system, municipal DRR units, community committees, training and equipment, raising awareness about risks, safe schools, retrofitting schools		23,573		18 months
19 months		Dominican Republic (province of Azua)		€ 945,439		€ 800,000		85%		
Final report received ( 01/15.Final fichop analysis done)

		ECHO/DIP/BUD/2013/94009		CARE NL		2. Institutional linkages and advocacy
3. Information, Education, Communication		Trainings,seismic risk reduction , safe schools and hospitals		27,363		18 months
19 months		Cuba (Santiago de Cuba, Granma and Holguin)		€ 351,402		€ 312,500		89%		
Final report received ()

		ECHO/DIP/BUD/2013/94010		Help Age International		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
6. Livelihood and economic assets protection		Community disaster plans,, micro-mitigation projects, retrofitting of houses, contingency plans, 		10,270		15 months 
17 Months and 17 days
19 months		Jamaica (Portland, St Thomas y St Mary)		€ 470,588		€ 400,000		85%		
Final report received ()

		ECHO/DIP/BUD/2013/94011		UNDP- Barbados		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication		EWS, training, raising awareness about risks regional exchanges, simulations		65,500		18 months
19 months		Saint Vincent and the Grenadines , Grenada, Dominica		€ 547,000		€ 465,000		85%		  
Final report received ()

		ECHO/DIP/BUD/2013/94012		UNISDR		2. Institutional linkages and advocacy
3. Information, Education, Communication		communication and dissemination of DRR tools and initiatives, HFA implementation, country documents		3,412		18 months		Regional (15 countries) 		€ 566,272		€ 481,331		85%		 
Final report received ()

		ECHO/DIP/BUD/2013/94013		French Red Cross		1. Local Disaster Management Components, 
3. Information, Education, Communication		volcanos risk reduction, emergency and school plans, raising awareness about risks, training, simulations, regional exchanges, volcanoes mapping		7,500		15 months
18 months		Saint Vincent and the Grenadines , Dominica		€ 529,467		€ 450,000		85%		 
Final report received ()

		ECHO/DIP/BUD/2013/94014		UNDP		1. Local Disaster Management Components, 
2. Institutional linkages and advocacy
3. Information, Education, Communication		EWS, training, regional exchanges, urban risk reduction, raising awareness about risks		150,400		18 months -  18.5 months 		Cuba (East)		€ 673,518		€ 572,000		85%		
Final report received ()



http://ec.europa.eu/echo/files/funding/decisions/2014/HIPs/SSR_en.pdfhttps://webgate.ec.europa.eu/ECHO/hope/decisions/dec_detail.cfm?ID=ECHO/-CR/EDF/2013/01000&TAB=GENERAL&Arg=View&urgent=Nohttp://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean.pdfhttp://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DIPECHO_caribbean_op.pdfhttp://ec.europa.eu/echo/files/funding/decisions/2013/HIPs/DREF.pdf

EDF Drought 2015



		N		N°		Partner		Sub-Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comments		Cost/Benef.

		1		ECHO/-CR/EDF/2015/01001 		OXFAM		Drought Response		1. Immediate appropriate assistance for vulnerable drought/ "el Niño" affected women, men, girls and boys to be able to safely cover their food needs, basic needs and protect/recover livelihoods.
2. Improve access to safe water and promote good practices in hygiene, environment and nutrition to facilitate resilience to disease and undernutrition.
3. Strengthen community and household resilience to drought, "el Niño" and other climatic events.
4. Analysis of the situation, knowledge management on drought as a hazard and "El Niño" in DR, dissemination of good practices.		31,000		18 months
until 15/05/2017		DR: Monte Cristi, Dajabon, Bahoruco and
Barahona		€ 500,000		€ 500,000		100%		Contract received ( 18/01/2016)
Field visits (10/03/2016, 28/07/2016, 30/03/2017)
Amendment (18/02/2016)
Interim received (15/09/2016)                                                                                                                Final report received ()		16.13 €

		2		ECHO/-CR/EDF/2015/01002		S-RC		Drought Response		1. Drought affected families have improved their access to food, to
safe water and are able to restart their livelihoods trough Cash
Transfer Programmes during the responsephase
2.Drought affected families recover their livelihoods in order to
reinforce the resilience of the target communities, during the
recovery phase.		15,000		18 months
until 15/07/2017		DR: Elias Piña province, Region del Valle		€ 500,000		€ 500,000		100%		Contract received ( 04/02/2016)
Field visits (09/03/2016) Email sent to the partner + meeting
Field visits (26/07/2016, 29/03/2017)
Interim received (24/10/2016)
Amendment ()                                                                                                                 Final report received ()		33.33 €





HIP 2015

		N		N°		Partner		Sub-Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comments		Cost/Benef.		NGO		UN		RC

		1		 ECHO/-CM/BUD/2015/91024		Oxfam Belgium		Drought Response		1. Ensur access to safe water with the creation and/or rehabilitation of community water storage points, distribution of equipment for water storage and transportation.
2. Improve community knowledge about hygiene, diarrheal diseases and good water management with gender approach.
3. Strengthen the capacity of local actors in drought vulnerability analysis and in the comprehensive response to the effects of drought, with transfer of tools, technologies and appropriate practices for vulnerability analysis and rational use of water as adaptation measures.		12,936		01/02/2016-31/01/2017		Cuba:
Eastern Region		€ 631,656		€ 600,000				Fichop sent: 15/02/2016
Contract received: 22/02/2016
Field visits: 23/05/2016
Interim received: 02/11/2016
Amendment:19/12/2016
Final report received:                                                                                                                                                                                                  		€ 48.83		X













HIP 2016

		N		N°		Partner		Sub-Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comments		Cost/Benef.		NGO		UN		RC

		1		ECHO/-CR/BUD/2016/91003		FAO (Oxfam, Plan Int, WFP)		Drought Preparedness		1. Member organizations of the CNE improve their capacity to coordinate and implement a flexible and forward looking integrated plan for multi-hazard including drought management from a food and nutrition security, resilience and Climate Change (CC) perspective.
2. An integrated multi-level Information system to lead to Early Warning System (EWS) for early action is piloted for drought and other hazards, focusing on FNS.
3. Improve community and HH resilience to drought and food insecurity via integrated EFSVL and WASH activities.
4. Advocacy on "Resilience" initiatives, knowledge management to ensure that lessons learnt and information produced is disseminated efficiently at all levels for effective advocacy and future scale-up.
		20,303		01/03/2016-31/08/2017		Dominican Republic: Provinces of Montecristi, Dajabón, Elías Piña and San Juan		€ 823,529		€ 700,000				Fichop sent: 02/03/2016
Contract received: 25/02/2016
Field visits: 03/08/2016, 28/03/2017  email sent to the partner
Interim received: 02/12/2016
Amendment: 12/05/2017
Final report received:                                                                                                                                                                                                  		€    40.56				X

		2		ECHO/-CR/BUD/2016/91009		WFP		Drought Preparedness		1. Capacities for drought monitoring and forecasting are strengthened in the eastern provinces. 
2. Capacities to monitoring groundwater basins and controlling public water supply in the city of Santiago de Cuba are strengthened. 		90,760		01/05/2016-31/10/2017		Cuba:
Eastern Provinces		€ 513,494		€ 350,000				Fichop sent: 30/03/2016
Contract received:  06/04/2016
Field visits:23/05/2016, 27/09/2016,26/04/2017 email sent to the partner
Interim received:05/06/2017
Amendment:
Final report received:                                                                                                                                                                                                  		€    5.66				X

		3		ECHO/-CR/BUD/2016/91010		MPDL		Drought Preparedness		1. Updated and high quality information about resilience to drought for communities and institutions generated using an inclusive approach.
2. Capacities of government, authorities, institutions and the community on adaptation, preparedness and response to drought are increased.
3. Improved sustainable community access to water in the most vulnerable urban center in the city of Santiago de Cuba
		55,674		01/05/2016-31/10/2017		Cuba:
Santiago de Cuba		€ 294,117		€ 250,000				Fichop sent: 30/03/2016
Contract received: Draft
Field visits: 23/05/2016, 27/09/2016, 24/04/2017  email sent to the partner
Interim received:12/04/2017
Amendment:interim to be received 31/03/2017
Final report received:                                                                                                                                                                                                  		€    5.28		X









DIPECHO 2017-2018

		Caribbean Region						2017-2018 DIPECHO Action Plan for the Caribbean region

		Humanitarian aid decision of  2 000 000 € 



		N		N°		Partner		Sub-Sector 		Core activities		Beneficiaries		Timeframe		Location		Contracted amount (€)		ECHO
Contribution		Disbursement
to date		Comments		Cost/Benef.		NGO		UN		RC

		1		ECHO/-AM/BUD/2017/91012		UNDP						14,705		18 months(15/05/17 – 15/11/18)		Regional: Antigua and Barbuda, Cuba, Dominica, Dominican Republic, Haiti, St. Lucia, St. Vincent and the Grenadines		€ 1,372,315		€ 1,150,000		84%		Contract received (05/04/2017)
Field visits
Interim received 
Amendment                                                                                                                   Final report received ()						x

		2		ECHO/-AM/BUD/2017/91001		OXFAM-ES (INTERMON)						11,607		 18 months
until (24/04/2017 - 23/10/2018)		Dominican Republic, Cuba		€ 1,000,000		€ 850,000		85%		Contract received (07/04/2015)
Field visits (18/08/2015).Fichop done and email to partner
Interim received (02/05/2016)
Amendment (22/10/2015)                                                                                                                 Final report received ()				x

												26,312						€ 2,372,315		€ 2,000,000
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