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	Brief Description of the Project

Currently, the regulatory framework in the Dominican Republic does not promote the development and the organization of small-scale and artisanal mining. The government is the owner and the responsible of managing the mineral resources. Up to now, the government hasn’t exercised these rights and obligations of managing these mineral resources, (Gold, Larimar and Artisanal amber at mall-scale). These rights and obligations include the granting of mining rights and other environmental licenses, as well as the promotion of legal channels for the trading and exportation of these minerals.

In this way, the Ministry of Energy and Mines of the Dominican Republic is planning the creation of the legal framework for this mining sector, with an integrated approach, based on the benefit of the country, miners and the communities.	Comment by Lacina Pakoun: Legal framework include a country’s constitution, legislation, policy, regulations and contracts.

So we need to be more specific here. Do you mean ASM Policy only or ASM Legislation only or both at the same time? 

Our main goal is to get the attention from the miners, in order to encourage the awareness of the legislations and laws that will regulate their activities.


	Expected Outcomes: 
· Draft a concept and a road map for the policy process  
· Gather legislation from other countries
· Create a first Draft Policy document on ASM 
· Create a first Draft ASM Law legal framework for the small scale and  mining 

	Expected Outputs:
· External Advisory
· Socialization activities with all the stakeholders
· Experiences from the International Good Practices
· Review of the legislation from other countries
· First Draft Policy document 
· First Draft law on artisanal and small scale mining 
 

	Please describe how you plan to implement the return to work project: (outline key partnerships and collaborations across sectors in your country as well as any joint collaboration with other countries).
Main activities:

1. Gathering and Analysis of Information: 
· Literature review on the small-scale and artisanal mining sector of the Dominican Republic
· Review of the general legal framework of the mining sector in the Dominican Republic
· Review of legal frameworks from the small-scale and artisanal mining of other countries, for instances, Jamaica, Trinidad and Tobago, Haiti, Guyana, and others.

2. Elaborate the first draft document of the regulation initiative:
· This will be done by the Legal Department and the Technical Management Direction of the     Vice-ministry of Energy and Mines.

3. Consultation of the first draft version of the Regulation: In this socialization activity, we will be focused on governance, civil society, associations and cooperatives, miners, community, among others.

4. Elaborate a final version of the Regulation initiative, including the topics that excelled in the previous socialization.

5. Second round of consultation. (Public viewing)	Comment by Lacina Pakoun: Oh, you will diffuse it without adoption by parliament ? 

6. Publication and diffusion of the New Regulation Framework


	What indicators of success will you employ? (Include indicators of success that go beyond activity-level implementation). 
The indicators are as following:
· Document regulations made
· Number of publications made.
· Number of meetings for socialization.
· Number of reported persons and in accordance with the measures to formalize the sector.


	What other strategic opportunities have you identified that will contribute to the success and sustainability of your project?
Among the strategies that will help the project of the Regulation is to celebrate interinstitutional agreements. The importance of these agreements with other government institutions is crucial for a better implementation of the Regulation. These institutions will be part of the socialization process and will make easier the implementation of the Regulation.

	What aspects of the training will be most useful in implementing your project? 
Among the aspects of the workshop that will be very useful for project implementation are as following:
· Environmental aspects
· Community Relations, Dialogues and rights
· Policies and Regulations
· Local businesses and Value Chain development
 

	What are your future plans? (Include any additional capacity building needs for your professional development that you have identified during the course of the workshop).
· Elaborate a Guidance of Good Practice in Occupational Health and Safety. During the workshop, we have realized the importance of such guidance for this sector in the Dominican Republic.

We have identified this issue, the need of a Guidance of Good Practice in Occupational Health and Safety, as a potential project to be financed by the small grants and funds that will be implemented within the ACP-EU Minerals Development Program ACP-EU 2017.

	ACTION PLAN	Comment by Lacina Pakoun: Are you sure this policy process can be implemented within just 6 months? 

	           Period 
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MAY/
JUNE
	
JULY/
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SEPTEMBER
OCTOBER
	
NOVEMBER/DECEMBER
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	FEBRUARY
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	2. Elaborate the first draft document of the regulation initiative
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	3. Consultation of the first draft version of the Regulation
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	4. Elaborate a final version of the Regulation initiative 
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	5. Second round of consultation. 
(Public viewing)
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	6. Publication and diffusion of the New Regulation Framework
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