GENERAL INFORMATION

Brief Description of the project:

Sl

Along the road to Maripaston (One of N.V.Grassalco work location) there’s a indigenous village called Pikin
Saron. Their way of income is mostly through Agriculture, Hunting and fishing. The intend of this project is
to provide the Pikin Saron woman group an additional way of income through manufacturing of clothes
(Traditional which they can sell in Town and work cloths which they can sell for N.V.Grassalco)

Expected Outcomes: The woman group of Pikin Saron has an additional way of income by manufacturing
cloths and selling them.

Expected Outputs: Traditional Cloths and work cloths manufactured by the woman group.

Please describe how you plan to implement the return to work project: (outline key partnerships and
collaborations across sectors in your country as well as any joint collaboration with other countries)

o First the building in which the woman group comes together needs some minor renovation.(See
attached photo above)

o Second the woman group has just 1 Sewing machine, so additional sewing machine needs to be
purchase.

o Finally training needs to be provide for the woman to make cloths.

o Ongoing monitoring of the project to ensure its sustainable

What indicators of success will you employ? (include indicators of success that go beyond activity-level
implementation)

Success indicators will be:
The number of woman trained @
The number of cloths manufactured on monthly base@

The income generated by selling these cloths. @


lacina.pakoun
Sticky Note
How Many are them in the Group and how many of them do you want to train ?
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Sticky Note
How many cloth do they manufacture now and how many do you think they will be able to manufacture after they received assistance? 

How many  Work Uniforms Grassalco is intending to by from them per year? 
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Sticky Note
How are you going to measure this? How much they do earn now??


What other strategic opportunities have you identified that will contribute to the success and
sustainability of your project?

(include linkages to sub-regional and regional agenda)

Beside manufacturing work cloths for N.V. Grassalco the woman group could expand their activity to other
companies

What aspects of the training will be most useful in implementing your project? Explain

The aspects of Community Relations, Dialogue and Rights, because during the training we talked about
additional practices and regulations aimed at improving community relations in mining and also the
practical implementation challenges.

What are your future plans? (Include any additional capacity building needs for your professional
development that you have identified during the course of the workshop).

o Parts of my future plans are to continue networking with the participants of the workshop to share
best practices and work on other community projects.

o One thing in which | would like to have additional information is about the limestone in Portugal,
because N.V. Grassalco has a Granite quarry with great potential.

ACTION PLAN
Period
Month 1 Month 2 Month 3 Month 4
Activities
Activity 1: Have meetings

with the woman
group to explain
the project and

get their buy in.

Activity 2: Make a cost
overview for the
renovation of the
building

Activity 3: Acquire the financial
resources to
renovate the

building
Activity 4: Renovate the
building
Activity 5: Purchase the
additional sewing
machine
Activity 6: Provide the
required training
for the woman
group.
Activity 7: Monitor the

progress of the
project
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