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TRAINING WORKSHOP ON ENVIRONMENT, COMMUNITY, HEALTH AND SAFETY IN THE DEVELOPMENT MINERALS SECTOR 


Uganda, April – June 2017
	


                    		RETURN TO WORK (RTW) PLANS



An initiative of the African, Caribbean and Pacific Group of States, financed by the European Union and United Nations Development Programme, and implemented by UNDP.


1. RETURN-TO-WORK PLANS
Return to Work projects are a valuable mechanism for workshop participants’ personal and professional development. As part of your sponsorship, you are required to develop a return-to-work plan on a project you will undertake on your return, applying the knowledge and skills gained from workshop to influence change. 

Periodic follow-up on the progress of implementation of the plan will be undertaken by UNDP.

1. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS
To facilitate ease of reporting and follow-up on your return to work project, the structure below outlines the key project elements that need to be covered in the reporting. Please submit a Return to Work Project (RWP) using the structure provided below. 
	GENERAL INFORMATION

	Name(s): Anywar Desmond

Position: Environmental Officer-Lamwo

Email: desmondanywar@gmail.com

[bookmark: _GoBack]Phone no (office + mob): +256 779939192


	Brief Description of the project:
Capacity Building Project on Mineral Development (CBPMD)

CBPMD is a capacity building project on mineral development with associated issues to be handle which include mine and quarry management, environment, health and safety, entrepreneurship skills, market analysis and investment promotion, community relations and addressing grievances.

Stakeholders targeted include, small scale miners, middlemen, mining and quarry associations, social stakeholders such as civil society organisations, the community groups, local government leaders and construction companies.

The aim of the capacity building activities is to; capacitate the community on the mineral development issues, increase the sector productivities, better management of the mining operations, adherence to the national and international and health standards and also prevent conflicts through effective community relatives.















	Expected Outcomes:
Increase productivity of the sector, better management operation, adherence to the international, national and health standard, reduced community conflicts and improve standard of living of the people involved in the sector.







	Expected Outputs:
Problem analysis done, participation appraisal, need assessment, asset mapping, training done, group formation, licence for mining operation, village saving and loan association form, marketing system streamline, exposure visit, networking, monitoring and evaluation, validation.





  








	Please describe how you plan to implement the return to work project: (outline key partnerships and collaborations across sectors in your country as well as any joint collaboration with other countries)

The project will go through stages of operation starting with conception, design, implementation, monitoring and evaluation and closure.
During conception we shall have participatory appraisal, problem analysis, need assessment and asset mapping is done.

After that we shall go designing the project we shall have objective analysis, development of logical framework.

Implementation here we have to identify the training need, training others as TOTs and identification of the beneficiaries

Monitoring and evaluation (M&E) This will be done jointly or participatory monitoring but at every stages of the project there we shall have review or reflection meeting, focussed group discussion and validation meetings or workshop.

In the project closure, we have end of project meeting where we will discuss the success of the project, the challenges encountered, the lesion learnt which will be used for further intervention.
 



























	What indicators of success will you employ? (include indicators of success that go beyond activity-level implementation) 
All sorts of development mineral well captured in the mineral policy of the country, improve standard of living of the people involve through good financial management,  international market through value addition of the low valued mineral, reduce exploitation by the middlemen, increased awareness on mineral development, reduced activities impact on environment, community using protective equipment during operation, construction companies buying locally, group formation through training on group dynamics, diversifying the economic activities using the income from the mining activities, change attitude on saving culture or establishment Village Saving and Loan Association (VSLA)











	What other strategic opportunities have you identified that will contribute to the success and sustainability of your project? (include linkages to sub-regional and regional agenda)

The refugee resettlement at the District will help to boost the business, also other government programmes such as NUSAF which has a big component of Road construction or labour intensive activities which community are involve on.

Also other programme for youth and women like youth livelihood programme and women entrepreneurship fund can enhance or complement this sector very well as the money can productively use for value addition for mining activities
 













	What aspects of the training will be most useful in implementing your project? Explain

Training on general knowledge of mineral development because the community are not aware of the existence and the opportunity that exist the sector.

Issues on quarry and mine management need also to be look to, because there are people already involved in the activities without the knowledge on the process and think of all the impacts the activities would have on their lives

Environment, health and safety, this is also one area that need concern because most habitat is being lost due to such activities like mining in wetland and also the health of the people as they may not be putting on protective gears because they don’t know of the important.
Community relation and addressing grievances, this is also an area that need to be handled as that many people think that they own mineral and that is why there is high conflict in avoidance of access.

Market analysis and investment, this will be area that will help community to liaise with other programme and do investment also to address over exploitation by buyer and middlemen, and earn highly and improve their standard of live.


 























	What are your future plans? (Include any additional capacity building needs for your professional development that you have identified during the course of the workshop).

More capacity building on Environmental Impact Assessment, Occupational health and Safety and exchange and exposure visit to enhance training capacity.
 












	ACTION PLAN


	           Period 

Activities 
	
Month 1
	
Month 2
	
Month 3
	
Month 4
	
Month 5
	
Month 6
	
Month 7

	Activity 1: 
Conception
(3,000,000)
Lunch and SDA







	participatory appraisal, problem analysis, need assessment and asset mapping is done.

	
	
	
	
	
	

	Activity 2: 
Training
(11,600,000)

SDA for district official (50x50000), and sub county (15 people x11 sub counties x 20000) and hiring of experts (3 people x1000000)

For two days so x2=17,600,000






	


	Training

	training
	
	
	
	

	Activity 3: 
implementation



(500000x2) =1,000,000 lunch and transport






	


	
	
	Application of the training,

Monitoring and evaluation
	Application of the training, 

monitoring and evaluation
	
	

	Activity 4: 
Monitoring and Evaluation
(12 people x 11 sub counties x15000) =1,980,000 /= 

that is lunch during focused group discussion and validation meeting







	


	
	
	
	
	Monitoring and evaluation

 that is focussed group discussion and validation meeting
	

	Activity 5: 
closure

1,500,000 feeding and transport refund






	


	
	
	
	
	
	Project meeting or workshop to discuss the project end

	
	


	
	
	
	
	
	


The total amount needed for the project is 25,558,0000/= as I added 500000 for stationeries
1. SUBMISSION DATE OF THE DRAFT RETURN-TO-WORK PLAN
The draft Return to Work plan should be sent by Monday 3 July 2017 to hope.kyarisiima@undp.org and copy to development.minerals@undp.org 
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